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DANH MUC TAI LIEU
PAI HOI PONG CO PONG THUONG NIEN 2025 BANG VAN BAN

I. Cac quyét dinh, thong bzo té chirc Pai hdi dong c6 dong

L Quyét dinh thanh 1ap Ban td chirc Pai hoi déng co dong.

2. Thong bao chdt danh sach ¢d dong tham du Pai hoi dong cb dong.

3. Thong bao to chirc Pai hdi dong c¢d dong bang van ban.

4. Quyét dinh thanh lap Ban kiém phiéu iy v kién c¢b dong biang vin ban.

I. Cac bao cdo trinh Pai hoi dong 6 dong

1. Bdo céo ciia Hoi dong quan tri vé két qua hoat dong nam 2024 va ké hoach,
nhi¢ém vu nam 2025.

2. Bao cdo tai chinh nam 2024 da duoc kiém toan va ké hoach tai chinh nam 2025.

3. Bdo cdo ciia Ban kiém soat vé két qua hoat dong nam 2024 va ké hoach, nhiém vu
nam 2023.

III. Céc to trinh trinh Pai hoi dong c6 dong

1. Phuong &n phéan chia lgi nhuan nam 2024.

2. Ké hoach san xuét kinh doanh nam 2025.

3. Murc thu lao va kinh phi hoat dong cua HDQT va BKS nam 2025.

4. Lua chon don vi kiém toan nam 2025.

IV. Dy thao Nghi quyét Pai hoi dong cb dong



TONG CONG TY MiA DPUONGI-  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Poc lap - Tw do - Hanh phiic
S6: 236 /QD-MPI-HDQT Ha Noi, ngay 4 thang § nam 2025
QUYET PINH

V/v: Thanh lap Ban t6 chirc Pai hdi dong c6 dong thudong nién 2025 bing vin ban

HOI PONG QUAN TRI TONG CONG TY MiA PUONG I - CONG TY CP

Can ctr Luat doanh nghiép nam 2020;
Can cr Diéu 18 t6 chirc va hoat dong ctia Tong cong ty mia duong I - Cong ty CP;
- Can clr Nghi quyet s6 230/NQ-MBI-HPQT ngay 19/5/2025 cua Hoi dong quan tri
Tong cong ty mia duong I - Cong ty ¢d phan.
QUYET PINH:
Diéu 1. Thanh lap Ban t6 chirc Pai hoi dong cd dong thuong nién nam 2025 bing
van ban cua Tong cong ty mia duong I - Cong ty ¢6 phan gdm céc Ong, ba sau:

1. Ong Nguyén Vian Hoi - Chu tich HDPQT kiém TGD - Truong Ban
2. Ba Tran Thi Lé Cham - TV HDQT kiém P.TGDb - Ph6 Ban

3. Ba Duong Thi Hong Hai - Truong Ban kiém soat - Thanh vién
4. Ba Van Thi Quynh Nga - Truong phong Ké hoach - Thanh vién

Pé Pai hoi thanh cong va dat két qua cao, Ban td chirc ¢6 thé huy dong thém CBNV
Tong cong ty dé phuc vu cong tac td chirc Dai hoi.

Piéu 2. Ban t6 churc dai hoi co nhiém vu xay dung cac ndi dung, soan thao cac van
kién trinh Dai hoi va giri phiéu lay y kién cung céc tai liéu kém theo t&i Cé déng theo
dang quy dinh.

Diéu 3. Quyét dinh nay c6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban Tong
giam ddc, cac phong ban, chi nhanh cua Téng cong ty mia duong I - Cong ty ¢ phan va
céc ong, ba co tén tai diéu 1 chiu trach nhiém thi hanh quyét dinh nay./.

T/M HQI PONG QUAN TRI
CHU TICH

Noi nhan:

- Nhu diéu 3:

- Cb dong cua TCT;

- Ban kiém soat TCT;
- Luu VT.




TONG CONG TY MIA PUONGI-  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Doc lap - Tw do - Hanh phic
S6: 260 /TB-MPI-HPQT Ha Noi, ngay  thang 6 nam 2025
THONG BAO

V/v: Té chire hop Dai hji dong ¢ dong thuwong nién 2025 bang viin ban

Kinh giti: Quy ¢6 dong ciia Tong cong ty mia duong I - Cong ty ¢o phan

Can cir Nghi quyét s6 230/NQ-MPI-HPQT ngay 19/5/2025 ciia Hoi dng quan tri
Tdng cong ty mia duong I - Cong ty cd phén,

Hoi dong quan tri Tong cong ty mia duong I - Cong ty CP xin tran trong thong béao
to chire hop Dai hoi dong ¢ dong thuong nién 2025 bang vin ban nhu sau:

1. Thoi gian

1.1. Thoi gian gui phiéu ldy y kién va tai liéu kém theo: Ngay 07/6/2025.

1.2. Thoi gian gti phiéu tra 101 céc noi dung theo phiéu xin y kién vé Tong cong ty
mia duong I - Cong ty ¢ phan (dia chi: s 17, phd Mac Thi Budi, quan Hai Ba Trung,
TP Ha Noi) cham nhét 1a 17h00' ngay 28/6/2025.

3. Noi dung Dai hoi

3.1. Thong qua céac béo cdo

- Bdo cdo cia HDQT vé két qua hoat dong nam 2024 va ké hoach, nhiém vu nam 2025.

- Bdo cdo tai chinh nam 2024 da duogc kiém toan va ké hoach tai chinh nam 2025.

- Béo cdo cta Ban kiém soat vé két qua hoat dong nam 2024 va ké hoach nam 2025.

3.2. Thong qua cdc to trinh va mot s ndi dung khac thude thim quyén DPHDCD

- Phuong an phén chia lgi nhuian nam 2024.

- K& hoach san xuét kinh doanh nam 2025.

- Mtrc thu lao va kinh phi hoat dong ctia HDQT va BKS niam 2025.

- Lva chon don vi kiém toan nim 2025.

4. Thanh phan tham du Pai hoi

4.1. Tét ca cac ¢b dong cta Tong cong ty mia dudong I - Cong ty ¢b phan tai thoi
diém chét danh séch ngay 02/6/2025.

4.2. Tai li¢u Dai hoi dugc ding tai trén website ctia TCT (Www.vinasugarl.com.vn)
tir ngay 07/6/2025; Dugc niém yet tai Tong cong ty va gui Cé dong theo quy dinh,

Tran trong!

T/M HQI PONG QUAN TRI
CHU TICH

Noinhan:

- Nhu kinh guri;

- HDQT, BKS, B.TGDP TCT;

- Niém yét tai TCT;

- Dang tai trén website cuia TCT;
- Luu VT.

Luu y: Moi chi tiét xin vui long lién hé: ba DPuong Thi Hong Hai, Truong BKS Téng cong
ty - dién thoai: 0979739888.



TONG CONG TY MiA PUONG I- CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Poc lap - Ty do - Hanh phiic
S6: 264 /QD-MPI-HDQT Ha Noi, ngdy 7 thang 6 nam 2025
QUYET PINH

V/v: Thanh lap Ban kiém phiéu PHPCD thwong nién 2025 bang vin ban

HOI PONG QUAN TRI TONG CONG TY MiA PUONG I- CONG TY CP

Can ctr Luat doanh nghiép nam 2020;
Can ctr Diéu 1é to chire va hoat dong cia Tong cong ty mia dudong I - Cong ty CP;
Can cir Nghi quyét s6 230/NQ-MDI-HDQT ngay 19/5/2025 ctia Hoi dong quan tri
Tong cong ty mia duomg I - Cong ty ¢o phan,
QUYET PINH:
Piéu 1. Thanh 1ap Ban kiém phiéu Pai hdi dong cd dong thuong nién 2025 bing
van ban gdm cac Ong, ba sau:

1. Ba Duong Thi Hong Hai - Truong Ban kiém soét - Thanh vién
2. Ong Nguyén Phii Cuong - Ké toan truéng - Trudng ban
3.Ba Van Thi Quynh Nga - TV BKS, TP ké hoach - Thanh vién

Piéu 2. Nhiém vu cta Ban kiém phiéu:

1.‘ Thu thap cac phiéu [éy y }(ién, tong hop va thuc hién kiém phiéu ldy y kién cd
dong bang van ban Dai hoi dong ¢6 dong thudong nién 2025.

2. Lap bién ban kiém phiéu va bao cao Hoi dong quan tri vé két qua kiém phiéu.

3. Tuan thu ding cac quy dinh cta phép luat va ciia Cong ty trong viée kiém phiéu.

Diéu 3. Quyét dinh nay c6 hiéu }UC ké tir ngay ky. Hoi dong quan tri, Ban Tdng
giz‘im doc, cac phong ban, chi nhanh Tong cong ty mia duong I va cac ong, ba ¢6 tén tai
di€u 1 chiu trach nhiém thi hanh quyét dinh nay./.

T/M HQI PONG QUAN TRI

Noi nhan:

e —t——

- Nhu diéu 3;

- C6 dong cua TCT;

- Ban kiém soat TCT;
- Luu VT.




TONG CONG TY MiA PUONG I- CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap - Tw do - Hanh phuc
S6: 262 /BC-MPI-HPQT Ha Noi, ngdy -+ thang 4 nam 2025

BAO CAO CUA HOI PONG QUAN TRI
Vé két qua hoat dgng niim 2024; Trién khai ké hoach, nhiém vu nim 2025

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN 2025

Thuyc hi¢n trach nhlem va quyen han theo quy dinh, Hoi dong quan tri Tong coOng ty
mia duong I - Cong ty ¢6 phan tran trong béo cdo Dai hoi két qua hoat dong nam 2024 va
ké hoach, nhiém vu nim 2025 nhu sau:

PHAN I. DPANH GIA TINH HINH VA KET QUA SAN XUAT KINH DOANH NAM 2024

I. Dic diém tinh hinh

Chinh phu da tap trung chi dao nganh, dia phuong thdo g& kho khan, thic day san
xuit. Bén canh nhiing két qua dat duoc, nén kinh t€ nudc ta con rat nhiéu kho khan, thach
thire - dédc biét 1a anh hudng tir hau Covid 19, bao YAGI, canh tranh chién lugc, dia chinh
tri gita cac nude 1on, xung dot quan su glua Nga va U-crai-na; Thién tai, dich bénh, blen
doi khi hau, hang gia, hang nhai, hang 1au, gian lan thuong mai, ... kinh ’te th,e gidi bat 6n
cao; Chudi cung tng dut gay; Lam phat da tang; ... anh huorng truc tiép dén hoat dong
SXKD cua céac DN trong nudc.

Nganh mia duong tiép tuc khé khan, Chinh phu cac bo nganh va Hiép hoi mia duong
Viét Nam tich cuc dau tranh phong vé thuong mai, tuy nhién tinh trang dudng nhép lau va
gian lan thuong mai vao thi truong Viét Nam con nhiéu; Vung nguyén li¢u mia phuc hoi
cham; Con bao Yagi va thoi tiét cuc doan da anh huong 16n - ndng suat mia chua cao - thiéu
nguyeén li¢u cho san xuét. Mit khéc, cac Ngan hang ti€p tuc tap trung thu ng va khong cho
vay von dan dén Cong ty duong Son Duong gap rat nhiéu kho khan vé tai chinh va thue hi¢n
nhiém vu hoat dong SXKD, két qua tiép tuc thua 16. Cac DN sau dudng co von gop cua TCT
chiu su canh tranh gay git, tut giam so nam trudce va hiéu qua khong cao.

IL. Ket qua thuye hién ké hoach SXKD nim 2024

1. Két qua thye hién cac chi tiéu ké hoach tong hop

Hoi dong quan tri, Ban kiém soat, Ban diéu hanh va toan thé CBCNV TCT mia
duong I - Cong ty co phan da thuc hién nghiém tic Nghi quyét DPHDCD nam 2024, cic
nghi quyet quyét dinh cia Hoi dong quan tri va chuong trinh, nhiém vu cua Ban diéu
hanh. Két qua SXKD dat duoc nhu sau:

- Doanh thu hop nhét ndm 2024 dat 285,70 ty dong, bing 89,65% so véi nam 2023 va
dat 75,09% ké hoach nim 2024.

- Loi nhuén trude thué nam 2024 dat 6,25 ty dong, ting 8,32% so v&i nam 2023 va
dat 97.91% ké hoach nam 2024,

- NOp ngén sach nha nuge nam 2024 dat 0,39 ty dong bing 70,91% so véi nam 2023
va dat 36,78% ké hoach nam 2024.

- C6 tirc nam 2024 1a 3% - bang 100% ké hoach nam 2024.

- Thu nhip BQ ngudi lao dong dat 12,5 triéu dong/ngum/thang - tang 11,07% so
voindm 2023 va dat 93,19% ké hoach nam 2024,

* Chi tiét tai phu luc kém theo.
2. Két qua thuc hi¢n ké hoach, nhiém vu trong tim
2.1. San xuat mia duong

a) Sian xuat nong nghiép
Tap trung td chire san xuat va khoi phuc dién tich vung nguyeén li¢u theo tin hi¢u thi
truong, trong do tiép tuc bd sung chinh séch hd trg nguoi trong mia bi thiét hai do thién
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tai; Quyét liét tap trung bao vé mia nguyén li¢u (han ché nguoi trong mia ban trom mia
trong ving dau tu) va quyét liét gitr dit trong mia cho thu hoach vu sau.

Toqg dién tich mia nam 2024 dat 2.213 ha, tang 86,24% so v&i ndm 2023 va vuot
7,16% ké hoach nam 2024; Tong san luong mia sach nam 2024 dat 126.213 tan, ting
110,36% so voi nam 2023 va vuot 4,79% ké hoach nam 2024; Ning sudt mia binh quan
dat 61,29 tan/ha tang 19,20% so véi nam 2023 va dat 95,68% ké hoach nam 2024.

b) Sin xuit cong nghiép

Tap trung chi huy, diéu hanh quyét liét ké hoach vu san xuat 2023/2024, trong do6 to
chire tot cong tac chuén bj vao vu, cong tac ché bién; Tlep tuc cai thién cong tac chi huy,
diéu hanh san xut thoi vy, coi trong vi¢c xay dung h¢ thong dinh mtre kinh té k¥ thuat tién
b0, quan ly va tac nghi¢p sau hon; Tang cudng kiém sodt chat ton that - nhiéu chi tiéu ky
thuat kha tot; Triét dé tiét giam, giam gia thanh va nang cao chat lugng san pham. Két
qué ché bién nam 2024: San heong dwong dat 12.217 tan, tang 93, 41% so v&i nam 2023
va vuot 3,46% ké hoach nam 2024; San lwong phdn bon dat 7.193 tén - tang 49,88% so
voi nam 2023 va vuot 17,35% ké hoach nam 2024.

~ Ngoai vu san xudt mia Cong ty da tap trung thu mua vo cdy - khai thac nang luc san
xudt cia Nha mdy dién, gop phan giam 15 tir san xudt duong. Két qua: Tong s6 dién phat
1én ludi trong ndam 2024 la 11,832 tricu kW - tang 11,90% so véi nam 2023 va dat
44,98% ké hoach nam 2024,

¢) Tiéu thy

Tong san lugng duong tiéu thu dat 9.660 tan - ting 29.82% so voi nam 2023 va dat
81,81% ké hoach nim 2024; Phan bon tiéu thu dat 5.896 tan - tang 22,61% so v&i ndm
2023 va dat 96,18% ké hoach nam 2024; Dién phat 1én ludi dat 11,832 tricu kW - tidng
45.50% so vGi nam 2023 va dat 44,98% ké hoach nam 2024.

2.2. Sén xuit gia vi thuc phém va banh keo

a) Vé san lwong sian pham: Tong san luong dat 24.278 tan - bang 99.18% so véi
nam 2023 va dat 66,95% ké hoach nam 2024. Trong do: gia vi thuc pham dat 18.838 tén -
bing 97,87% ké hoach nam; banh keo dat 5.070 tan - bang 66.57% KH nim; cac san phim
con lai (thach, snack, ...) dat 370 tan.

b) Vé hiéu qua sin xuit kinh doanh

- Nam 2024 doanh thu thuin dat 782,357 ty dong - bang 99,50% so v&i nam 2023
va bing 76,67% KH nam 2024.

- Loi nhuan trude thué ndm 2024 dat 19,269 ty dong - ting 12.21% so vGi nam
2023 va vugt 3,15% ké hoach nam.

c) Két qua thye hién nhiém vu trong tam

Cong ty Hai Chau quyet liét to chuc lai kh01 phat trién san pham, khoi san xuat, khoi
ban hang va kh01 kinh té - tai chinh: Vé phat trién san pham tap trung phat trién san pham
chién lugc truyen thong, td chirc ning cao strc canh tranh san pham daily va san pham thoi
vu cao cho hé¢ thong ban hang GT, hé thdng siéu thi (Winmart, Coop mart, Acon, BigC.,...);
Pa thuc hién gia cong doi téc thuong hiéu 16n (Orion, Winmart) va cung cip vao cac chu01
bép an cong nghiép 16n nhat mién bic 1a Westory, Foseca va Ba Sao (trong do c6 cac bep
Samsung, Cannon, Toyota, Honda, LG, Foxcon,...) va 3 nha thau bép truong hoc lon nhat
Ha No¢i la Huong Viét Sinh, Hoa Sira, Ban mai vdi trén 500 diém trudng hoc chu yéu khu
vue ndi thanh Ha Noi. Vé san xuat quyet liét t6 chirc lai hé théng san Xudt - trong tam siét
chit quan ly va didu hanh san xuét; Tdi wu hoa san xuit 2 nha may; Thuc hién tinh gon san
xudt, giam ton that; Nang cao chét luong san pham Kiém soat chit chi phi san xuét; T6
chtrc thuc hién hach toan ngay tai mgt so day chuyén chinh tai 2 nha may va Viger. Vé bdn
hang: thyc hién dinh hudong chién luge kinh doanh, dinh vi mo thire quan tri kinh doanh
ma&i, ngudn lue méi, tap trung ting cao “tin luc” quyét liét to chirc lai hé thong ban hang -
trong tdm nang cao nang luc ban hang tu t6 chure lai hé thong khach hang, tuyén va diém
ban; Da xuét khdu truc tiép mot so san pham sang thi truong Nhat Ban, Dai Loan,
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Myamar; Kién toan doi ngli ban hang: Quan 1y, diéu hanh ban hang sat sao chit cheé; Quyét
ligt dua san pham moi ra thi truong; Dau tranh voi hang gia, hang nhai. Xay dung céc
chinh sach linh hoat va to chirc phan ing nhanh chinh sach - wu tién chuong trinh ban hang
cho nha phan phdi c6 nang luc ban hang tét. Vé kinh 6 - tai chinh: chu dong can doi san
xudt - tiéu thu va ton kho, bdo dam an toan tién, hang; Kiém soat chit ch& str dung vat tu,
bao bi; Chi dong can dbi von cho san xuét va dau tu phét trién; Tang cudong quan ly chat
ché tai san, von, tién - hang va cong ng; Kiém soat diu tu mua sdm, chi tiéu pcf)i bl v
gid thanh san pham; T chuc lai cong tac quan ly k¥ thudt, cong nghé va day manh tng
dung tién bo k¥ thuat dé tang nang sudt, hiéu suét lao dong va hiéu qua SXKD.

2.3. San xuét bia - ruQu

a) San lwgng san pham ‘

- San lugng bia san xudt quy lit nam 2024 dat 5.550,952 nghin lit, bang 88% so voi
ndm 2023 va hoan thanh 69,3% ké hoach nam 2024.

- San lugng nude giai khat nam 2024 dat 1.749,912 nghin chai, bing 89,63% so véi
ndm 2023 va hoan thanh 58,33% ké hoach nam 2024.

- San luong san phém thach dat 241.9 tan. vuot 60,25% so véi nam 2023 va vuot
19.83% ké hoach nam 2024.

b) Hi¢u qua san xuat kinh doanh ‘

- Ndm 2024 doanh thu thuan dat 63,653 ty dong - tang 24,5% so véi nam 2023 va
bang 87,1% KH nam 2024.

- Loi nhuén trude thué nam 2024 dat 0,558 ty ddng - bing 70,9% so véi nim 2023
va dat 60,5% ké hoach nam.

¢) Két qua thye hién nhiém vy trong tim ;

Cong ty quyét li¢t to chuc lai san xuat va ban hang, thuc hién nhiéu giai phap cai
tién cong nghé, chét lugng san pham. Té chire diéu hanh san xuat quyét li€t, tac nghigp
cao gilta cac by phén, quan ly chat ch& timg khau, tirng cong doan. T chic sén xuat bia
theo khung thoi vu két hop san xuét cac san pham thach va SX nudc giai khat ciia cac
don vi gia cong - dam bao str dung ngudn luc hiéu qua, tinh gon, tiét kiém va tan dung tdt
nhét cac co hoi kinh doanh, tiét giam chi phi trung gian va nhién liéu dong luc.

2.4. Thwong mai va dich vu

a) Két qua thwong mai, dich vu

Doanh thu thuong mai, dich vu dat 285,70 ty dong, bang 89,65% so véi nam 2023 va
dat 75,09% ké hoach nam 2024; Loi nhuan truéc thué nim 2024 dat 6,25 ty déng, tang
8.32% so v4i nam 2023 va dat 97.91% ké hoach nam 2024.

b) Két qua thuc hién nhi¢m vu trong tim

Vén phong TCT va Céng ty Thuong mai tu van & dau tu tap trung t6 chure hoat
dong thuong mai, dich vu caa toan TCT, cung hop luc ddi phé kho khéan cua thi truong -
trong tam la phét huy két ndi sau, tich cuc, chu trong mé rong thuong vu ra bén ngoai TCT.
Trong do, quyét liét tim kiém, tan dung tdi da co hdi mé rong thi truong, ddy manh hoat
d(f)r}g thuong mai - dich vu, (ép trung t6 chuc lginh doanh san phém duong, mét ri, phu ting
thi€t bi va nguyén vit liéu dau vao cho san xuat - thuc hién tt vai tro két ndi cung ng vat
tu k§ thuat cho cdc don vi trong TCT- gép phan kiém soét gid ca va chat luong.

2.5. T4i co cau dau tw

Thuc hién Nghi quyét DHDCD thuong nién va bat thuong nam 2024, Téng cong ty
dang lam thu tuc mua lai ¢O phan cua c¢6 dong Kim Ha Viét theo dé nghij cta co dong;
Mat khac, Tong cong ty tiép tuc thuc hién thoai vén tai Viét Bai. Hién TCT va cac bén
dang phoi hop thue hién thu tuc dé hoan tat viée chuyén nhuong.

[1I. Panh gia hoat dong ciia Hi dong quén tri, Tong giam ddc va Ban didu hanh

1. Panh gia hoat dong ciia Hoi dong quan tri

Thue hién Nghi quyet DHDCD, HPQT quyét liét tai co cdu, phat huy ngudn luc, tin
dur}g thoi co, khac phuc ton tai, han ché. Tép trung cai thién ndng luc canh tranh cua san
pham, ctia doanh nghiép. Trong tam la quyét liét déi méi quan tri doanh nghiép, hoan thién
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hé thng co ban, hé thong phu trg va hé thong kiém soat; Chu trong bo sung chinh séch ho
trg va cam két dau tu phat trién mia lau dai dé phuc hdi dién tich trong mia va nguon
nguyén liéu mia cho ché bién duong, khai théc hi¢u qua nang luc san xuét; T chue kiém
soat qua trinh va diéu hanh thoi vy, kiém sodt chit ché tdn that va chat luong san pham
Tap trung dau tu phat trién san pham mai, san phim khac biét, nang cao nang luc san xuat
va on dinh chét lugng san pham; Thuc day mg dung tién bo ky thudt va sang klen cai tién;
Giam sat chit ché dinh mire kinh té ky thuat; Tap trung dbi méi va phat trién t6 chuc, , phat
trién ngudn nhan lyc; Phat trién thuong mai va dich vu trén co sO phat huy séu két ndi noi
khéi va phat trién manh ra bén ngoai; Quan ly chit ché cac nguon luc; Kiém soat chit che
cac san pham 15, hiéu qua thip; Thuce hién tiét giam siu va giam gia thanh san pham.

Chu tich HPQT va cac thanh vién chuyén trach thuong xuyén lam vige v6i Ban diéu
hanh dé kip thoi chi dao, hd tro giai quyét cong viée. Tai lidu cua HDQT phat hanh dugc gui
t6i Ban kiém soat theo ding quy dinh. Céc cudc hop HDQT (truc tiép hoac lay y kién bang
van ban) déu moi BKS tham du. HDQT thuong xuyén trao doi voi BKS dé cha dong giam
sat, danh gia va dua ra cac khuyen céo, khuyén nghi, nhdm bao dam cac hoat dong cua Cong
ty 1a phu hop va hru hi¢u nhat. Chi tich HDQT va céc thanh vién HDQT da nd luc, voi
tinh than trach nhiém cao thuc hién va hoan thanh nhiém vu Dai hoi dong cb dong giao.

2. Chi phi hoat dgng ciia HPQT va BKS nim 2024

Tong thu lao va chi phi hoat dong khac cia HDQT 1a 658,229 triéu dong (bing
49,3% tong kinh phi).

* Chi tiét phu luc s6 02 kém theo

3. Danh gia cong tic diéu hanh ciia Tong giam ddc va Ban diéu hanh

- Tong gidam dbc va BPH trién khai thuc hién nghiém tac chi thi, quyét nghi cua
HDQT, co ban da tuan tha cac quy dinh cua Nha nuée, ding diéu 1¢ va quy che quan ly
ndi bo cuia TCT; Da chu dong diéu hanh va cén d01 ké hoach hang nam. Sy nd luc cia
Tong giam déc va BDH TCT da g6p phan quyét dinh thuc hién thiang loi ké hoach
SXKD hang nam, cham lo viéc lam, thu thap va doi séng cta nguoi lao dong.

- HDQT danh gia TGP va BDH hoan thanh nhiém vu PHDCD va HDQT giao.

IIL. Nhirng ton tai va thach thirc

Bén canh két qua dat dugce con 1 sO ton tai, han ché can phai tich cuc cai thién - cu thé:

1. T6 chtre hoat dong san xuét kinh doanh

1.1. San xuat mia dudng

Két qua phuc hdi dién tich ving nguyén liéu cham; Tiéu hao mia/ dudng cao hon so
voi ndm trude va so voi ké hoach; Nha may dién van chua phat huy dugc hét cong suat;
Tinh hinh tai chinh van cuc ky khé khan, thiéu vén, khong c6 tién dé tra kip thoi tién van
chuyén, tién mua vat tu phuc vu san xuét, tra ng Ngan hang va ndp thué theo quy dinh.
Nguyén nhdn chit yéu do anh hudng cia hién twong El Nino nén dén thang 5/2023 trén
viing nguyén liéu méi ¢6 mua, din dén mia nguyén liéu phat trién cham hon so v&i ciing
ky nhiéu nim va mia dua vao san xuat chua vao thoi diém chin nhéat; Ngudn nguyén liéu
ba mia va vo cdy chua dap tmg du yéu cau.

p.55 A Doanh nghiép sau dudng

Phét trién san pham thi truong va thi phan con cham. Gia thanh san pham cao va chat
luong trung binh va thdp - san pham chu yéu thudc phan khuc binh dan, trung binh, chua
¢6 san pham phan khiic cao - nang luc canh tranh san pham han ché.

Nguyén nhdn chu yéu:

- Trinh d§ cong nghé, thiét bi thip hodc rét trung binh; Chua chu trong dén dau tu
dbi méi cong nghé, thiét bi va nguyén liéu mai.

- Tap trung t chure lai san xuat, hé thong ban hang va dbi moi quan tri doanh nghiép
két qua van con han ché; Bo mdy tai mot s6 don vi cong kénh, dinh bién lao dong lon. ;

- Quy md va chat lugng co s& vt chét ky thuat tr may moc, thiét bi, dung cu ... dén

hé thdng Logictics c6 trinh do trung binh va thap.
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3. T chire lai hoat dong thuong mai - dich vu cia TCT con cham va han ché.

Nguyén nhdn chii yéu do quy md, md hinh td chirc, nang luc va kinh nghiém cuta doi
ngii kinh doanh con han ché.

4. Trién khai chién luge tai co céu - trong tam 1a dau tu phat trién san pham méi, to
churc lai hé thong san Xuat, hop ly hoéa san Xudt, cai tién nang cap thiét bi va ing dung tién
bo k¥ thuat tir san xuat mia dén ché bién dudng, cac san pham banh keo, gia vi, db udng, ...
va hé thong phu trg; T chuc lai hé thdng ban hang cua TCT va cac don vi - con cham.

5. D6i mdi quan tri doanh nghi¢p, diéu hanh va nang suat lao dong tong hop chdm
cai thién; Nang luc kiém soat hé thong va diéu hanh cua mot s6 can bo lanh dao, cap
truong bd phan con han ché nhat dinh; Chat luong nguon nhan luc chua cao, chua
chuyén nghi¢p va cham duoc cai thién - ddc biét 1a hé thong nong vu, phat trién san phidm
va thuong mai, dich vu. Hé thong thong tin, cong cu quan ly con bt cap.

PHAN II. PHUONG HUONG, NHIEM VU TRONG TAM NAM 2025

I. Mot s6 dy bao

- Trong bao cao “Tinh hinh Kinh té Thé gi6i va Trién vong 20257, LHQ da dua ra
du bao tang trudng kinh té toan cau duy tri & mirc 2,8% vao nam 2025, khong thay dm SO
voi nam 2024 do nhiing thach thirc nhu xung dot leo thang, thuong mai toan cu yéu, lai
suit cao va cac tham hoa khi hiu gia tang.

- Theo bdo cdo cua Ngan hang Phat trlen Chau A (ADB), Kinh té Viét Nam duoc
ky vong ting truong 6,8% trong nam 2025 va 6n dinh & muc 6,5% trong nam 2026. Tuy
nhién, rui ro tir toc do phuc hoi kinh té chdm ¢ cac nudc la déi tac thuong mai lon cua
Vi¢t Nam, nhiing bat on dia chinh trj toan cdu va cac han ché mang tinh co c4u cta kinh
té trong nude co thé anh huong dén trién vong tang truong nay.

- Nganh mia duong trong nién vu téi sé tiép tuc dbi mit véi nhidu thach thire, dac
bi¢t la vé gid ca va canh tranh. Gia duong thé gioi du kién s& duy tri ¢ murc cao do tham
hut nguon cung; Gia duong trong nude tiép tuc chiu ap luc giam do luong ton kho 16n va
canh tranh gay git. Thoi gian dugc ap dung cac bién phap phong h¢ thuong mai sap hét -
rui ro dudng nhap ldu va gian 1an thuong mai s& quay trd lai néu khong som c6 céac bi¢n
phdp phong ho quyét liét.

- Nganh banh keo, d6 udng, gia vi thuc pham Viét Nam ludn duy tri mac ting
truong on dinh, kha cao so véi khu vuc va thé giéi, ‘thu hat nhiéu nha dau tu nuéc ngoai
tham gia, tuy nhién s& tao ap luc canh tranh gay git cho cac doanh nghi¢p trong nudc.
Theo du bao cua cac To chuce kinh té, giai doan tir 2025 - 2029, doanh thu nganh béanh
keo Viét Nam s& dat tée do tdng trudng tir 7% dén 9%; Nganh gia vi thuc pham ting
truong tr 8% dén 10%.

- Nganh ruou, bia dugc duge du bio trong ndam 2025 tlep tuc ¢6 nhidu khé khin,
cac doanh nghi¢p san xuat va kinh doanh dd udng canh tranh khoc liét ngay trén san nha,

dong thot phai chiu tdc dong khong nho tir Luét phong chdng tac hai cua rugu bia, san
xuat kinh doanh s& kho khan hon.

IL. K,e hoach san xu’at kinh doanh nam 2025
1. Ké hoach sin xuat kinh doanh Tong cong ty

P Thuc hién Ké hoach i
Stt Chi tiéu bVT nim 2024 nim 2025 So sianh
1 | Doanh thu Ty d 285,700 145,200 | 50,82%
2 | Loi nhuan trudce thué Ty d 6,250 1,350 | 21,60%
3 | NOp ngén sach nha nude Ty d 0,390 - -
4 | Thu nhap BQ NLD (ng/thg) 1.0004d 12.500 12.500 | 100,00%
5 | Cbtuc % 3,00 0,00 -




2. Ké hoach sin xuét kinh doanh mia dwong

e Thue hién Ké hoach
Stt . v 0 £
Chi tiéu bVT niim 2024 nim 2025 So sanh

1 | Sén xuit nong nghiép

1.1 | Dién tich Ha 2213 2.650 119,75
1.2 | Ning suét Tén/ha 61,29 61,10 99,68
1.3 | San lugng mia sach Tén 126.213 148.817 117,91
2 | San xuit cong nghiép

2.1 | Gi tri SXCN Tr.dong 281.802 339.301 120,40%

2.2 | San lugng
- | Duong tring Tén 12.217 16.500 135,06
- | Mitri Tan 4.831 5.655 117,07
- | Phan bén Tan 7.193 7.500 104,26
- | bién 1.000kw 11.832 19.440 164,30
3 | Tong doanh thu Tr.dong 249.483 371.502 148,91
4 | Loi nhuan trudce thué Tr.dong (58.103) (33.099) 56.97
5 | Cétirc % 0 0

3. Ké hoach san xuét kinh doanh gia vi thuc phz‘;m, banh keo

Thuc hién K¢ hoach

Stt Chi tiéu bVT niim 2024 nim 2025 So sanh
1 | Gia tri SXCN Ty dong 197,615 238,945 120,91%
2 | San lugng san xuét Tan 24,278 28.384 116,90%
2.1 | Gia vi thuc pham Tan 18.838 21.604 114,68%
2.2 | Béanh cac loai Tén 5.020 6.174 122,99%
2.3 | Keo cac loai Tan 50 51 101,32%
2.4 | Thach Tan 315 470 149,46%
2.5 | San pham khac Tén 56 85 153.49%
3 | Tong doanh thu Ty dong 782,357 912,970 116,69%
4 | Loi nhuén trude thué Ty dong 19,269 22,380 116,15%
5 | Cétic % 10 10,5 105.,00%
4. Ké hoach sin xuit kinh doanh bia, ruou, nwéc gidi khat
s Thue hién | Ké hoach i
Stt Chi tiéu Dt i 20;? PR s R,
1 | Giatri SXCN Tr.d 19.446 20.715 106,5%
2 | Doanh thu thuan Tr.d 63.653 68.739 108,0%
3 | Loi nhuén trude thué Tr.d 558 845 151,4%
4 | Cbtic % 3 3 100%

III. Gidi phap va nhiém vu trong tim nam 2025

1. Huy dong moi nguon lye, tap trung chi dao, diéu hanh, thuc hién dong bd
nhiém vu va giai phap thiét thuc dé ddy manh SXKD, hoan thanh chi tiéu ké hoach
SXKD nam 2025, vu ép 2025/2026 tai Cong ty CP mia duong Son Duong va KH SXKD
tai Cong ty CP béanh keo Hai Chau, Cong ty CP bia - rugu - nudc giai khat Viger.

2. Tap trung dau tu phat trién niang luc san xudt, trude mat tiép tuc wu tién dau tu
phuc hdi san xuit mia duong (cac dy an cua Son Duong) va tang nhanh nang luc san
Xuét béanh keo, gia vi thuc pham, d6 uéng (hang muc dau tu cua Hai Chau va Viger). Péu
tu san xudt sau, doi méi ky thudt, cong nghé - tao loi thé canh tranh dya trén chat luong
san pham cao hon, dich vu t6t hon va chi phi thap hon: Mat khac, dau tu phat trién hé
thong vé¢ tinh gia cong san pham; Pau tu chuyén quyén thuong hiéu; Dau tu khai thac

nguodn luc dat dai.
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3. T4 chirc phat trién san xuét, trong tam to chtrc hoan thién ho so san xuat maoi “h’é
théng hoa, quy trinh héa, chuin héa va tw dong hoéa”; Téng cudng hop ly hoa san Xuat
tinh gon va sach; Kiém soét chat ché quy chuén san xuét, dinh muc kinh té - ky thuat tien
bo; Phat huy sang kién cai tién ky thuat; Thuc hién chuong trinh gidm ton that, tang thu
hoi ddng thoi thuc hién tiét giam sdu, ha gid thanh san phim: Git viing chét lugng va an
toan v¢ sinh thyc pham. Dirng san xuét san pham 13. ’ ,

4. T6 chirc lai hé thong bén hang (méi) theo chién lugc ban hang mai va ké hoach
kinh doanh 16n, trong tdm td chirc xdy dung hé théng ban hang (mdi) va hé thong muc tiéu
ban hang (méi) - trong tam t6 chirc phat trién hoat dong kinh doanh khach hang 16n (méi)
va “h¢ thdng khach hang v¢ tinh 16n; Xay dung chién lugc sach luoc kinh doanh du 16n
(thdng, tudn) va phong céch kinh doanh “sang tao, toc do, khon ngoan” dé tap trung day du
khach hang 16n (v¢ tinh 16n) dé cai thién va phat trién doanh thu rét nhanh, cao va rt cao
tai khach hang 8a. ) !

5. Phat trién manh hoat dong thuong mai, dich vu theo hudng day manh xuat nhap
khau, tang quy mo kinh doanh, tdng doanh s6 va hiéu qua hoat dong tai TCT va cac DN.

6. Tép trung co ciu lai vn va tang cudng quan ly tai san, tién von; Quan ly chét che
dau tu, mua sim va tiéu thu san pham; Quan ly chat chi tiéu ... va tdng cuong thuc hién
céc giai phap dong bo, toan dién tiét giam sau - ha gia thanh san pham; Thuc hién bao toan
va phat trién vén. Hoan thanh thu tuc chuyén nhuong phan von dau tu tai Viét Dai; mua lai
¢6 phan cta cb dong Kim Ha Viét va thuc hi¢n thu tuc giam vén diéu 1€ theo quy dinh.

7. Thyc hién chuong trinh “nang cao ning lue, chat luong va hiéu qua hoat dong san
xuat kinh doanh”, trong tam: tap trung t6 chic lai cac phong ban, cac hoat dong co ban -
nang cao hoat dong tirng chure ning, timg dau viée va ting vi tri cdng viée - bang bd hd so
lam vi¢c. Trong tdm Ung dung Al dé tdng cuong tr dong hoa tac nghiép, tac vu, tdi uvu hoa
cong viéc; Doi méi cOng tac tuyén dung, dao tao ngudn nhan luc chit lugng cao bing ké
hoach KPI dé tinh luong - thuong. Hop téac, sir dung chuyén gia trong cac linh vuc trong
yeu. Xay dung ché d6 l1am viéc trach nhiém cao, ky luat cao, nang dong, hi¢u qua. T chirc
danh gid, dong vién khen thuéng va ky luat kip thoi. Giit vitng to chue, cham lo viéc lam,
thu nhap nguoi lao dong.

8. Tang cudng giam sat, tu kiém tra va kiém tra lai & tat ca cac cap quan ly, diéu
hanh. Chu trong kiém soét rti ro; Cha dong ngan ngura sai pham va chan chinh kip thoi.

V. Tb chirc thuc hién

; Maéi cip quan ly, diéu hanh tur Tong cong ty dén céc doanh nghiép nd luc nhiéu hon,
t@c dd nhanh hon, dong bd hon dé té chirc chuin bi va td churc quan ly diéu hanh, diéu do,
to chirc dénh gia hoat dong san xuét kinh doanh hi¢u qua, xay dung chuong trinh, nhiém
vu trong tdm, giai phap hitu hiéu va ké hoach tac nghiép sau. Mai vi tri cong viée cam két
xay dung chuong trinh nhiém vu chuyén moén, nghiép vu sau; Ké hoach va lich trinh
cOng tac chi tiét, tin cay, giéu stre ddi mdi, sdng tao va hiéu qua.

Trén day 1a bao cédo két qua thue hién nhiém vu SXKD niam 2024 va ké hoach, nhiém
vu trong tdm nam 2025 cua Hoi dong quan tri TCT mia dudng I - Cong ty cd phan.

Xin tran trong cam on!

T/M HOI PONG QUAN TRI

Noi nhén:

g dong cua TCT;

- HPQT, BKS, B.TGD Céng ty;
- Niém yét tai TCT;

- Dang tai trén Website ctia TCT;
- Luu P.TCHC.




“PHU LUC 1:

TONG HQP KET QUA SXKD NAM 2024; KE HOACH SXKD NAM 2025
CUA TONG CONG TY MiA PUONG I- CONG TY CO PHAN

(Kém theo bdo cdo cua Hpi dong quan tri Téng cong ty mia dwong I - Cong ty co phan

vé két qua SXKD ndm 2024; Phuong huéng nhiém vu nam 2025)

Thye hién Nim 2024 P So sénh
Stt Chi tiéu PVT " = y TH 2024/ TH 2024/ | KH 2025/
nam 2023 Ke hoach Thyec hién nam 2025 TH 2023 KH 2024 TH 2024
1_[SP kinh doanh chii yéu
| |Duong cac loai Tén 10,211 11,243 6,188 4,600 60.60% 55.04% 74.34%
2 |Matri Tén 1,094 1,300 1,000 1,500 91.41% 76.92% 150.00%
3 |Vattu Ty d 105.160 123.278 123.430 43.080 117.37% 100.12% 34.90%
4 |Thiét bi, phu ting Ty d 8.040 14.700 16.470 - 204.85% 112.04% 0.00%
11 |Két qua kinh doanh
| [Doanh thu hop nhat Tyd 318.690 380.452 285.700 145.200 89.65% 75.09% 50.82%
1.1 |DT thuong mai dich vu Tyd 289.080 352.645 267.240 138.260 92.44% 75.78% 51.74%
1.2 |DT tai chinh, DT khac Tyd 29.610 27.807 18.460 6.940 62.34% 66.39% 37.59%
2 |Loi nhudn trude thué Ty d 5.770 6.383 6.250 1.350 108.32% 97.91% 21.60%
3 |Nop ngéin sach nha nudc Tyd 0.550 1.061 0.390 - 70.91% 36.78% 0.00%| *
111 [Thu nhip BQ NLD (ng/thg) 1.000d 11,254 13,414 12,500 12,500 111.07% 93.19% 100.00%
1V | Cb tire % 5 3 3 - 60.00% 100.00%
CHI TIET CAC PON V]
I |[VAN PHONG TONG CONG TY
1 [Sian phdm kinh doanh
1.1 [Puong cac loai Tén 10,211 11,243 6,188 4,600 60.60% 55.04% 74.34%
1.2 [Mat ri Tan 1,094 1,300 1,000 1,500 91.41% 76.92% 150.00%
1.3 |Vt tu Tyd 34.570 36.668 42.590 15.520 123.20% 116.15% 36.44%
1 4 [Thiét bi, phu tung Ty d 8.040 14.700 16.470 - 204.85% 112.04% 0.00%
2 |[Doanh thu Ty d 248.100 293.842 204.500 117.280 82.43% 69.60% 57.35%
DT thuong mai dich vy Tyd 218.500 266.365 186.400 110.700 85.31% 59.39%
DT tai chinh, DT khac Ty d 29.600 27.477 18.100 6.580 61.15% 36.35%
3 |Lgi nhudn truée thué Ty d 4.010 4281 3.900 0.750 97.26% 91.10% 19.23%
4 |NOp ngin sich nha nuwéc Ty d 0.160 0.461 - -
5 |Thu nhip BQ NLD (ng/thg) 1.000d 13,800 14,200 13,500 13,500 97.83% 95.07% 100.00%
11 [CONG TY THUONG MAI TU VAN VA DAU TU
1 [Sin phim kinh doanh
1.1 |Vattu Tyd 70.590 86.610 80.840 27.560 114.52% 93.34% 34.09%
1.2 | Thiét bi. phu ting Tyd
2 |Doanh thu thuin Ty d 70.590 86.610 81.200 27.920 115.03% 93.75% 34.38%
DT thuong mai dich vy Ty d 70.580 86.280 80.840 27.560 114.54% 34.09%
DT tai chinh, DT khac Ty d 0.010 0.330 0.360 0.360 3600.00% 100.00%
3 |Lgi nhuin trude thué Tyd 1.760 2.102 2.350 0.600 133.52% 111.79% 25.53%
4 |N§p ngin siach nha nuéc Ty d 0.390 0.600 0.390 - 100.00% 65.00% 0.00%
S |Thu nhap BQ NLD (ng/thg) 1.000d 8,708 9,700 9,433 9,433 108.33% 97.25% 100.00%




PHU LUC 2:

TONG HOP THU LAO VA CHI PHi HOAT PONG NAM 2024 CUA HOI PONG QUAN TRI VA BAN KIEM SOAT

(Kem theo bdo cdo cua Hoi dong quan tri Tong cong tv mia duwong I - Cong ty co phan

vé két qua SXKD nam 2024, Phuong heémg nhiém vu nam 2023)

Theo nghi
Stt Ho va tén Chire danh bVvT quyét PHPCD Thuc hién So sanh Ghi chi
nam 2024
I [Tha lao HDQT + BKS Pong 525,000,000 | 525,000,000 100.00%
1 |Hji dong quén tri Dong 378,000,000 | 378,000,000 100.00%
I [Nguyén Vin Hoi Chu tich HDQT D/ng/th 126,000,000 [ 126,000,000 100.00%]| Chi tra 12 thang
2 |Cao Chien Thing Thanh vién HDQT | D/ng/th 42,000,000 42,000,000 100.000%| 2o dne
dau nam 2024
3 |Trin Thi Lé Cham Thanh viéen HDQT |  D/ng/th 84,000,000 84,000,000 100.00%| Chi tra 12 thang
4 |Ding Viét Anh Thanh vién HDQT | D/ng/th 42,000,000 | 42,000,000 100.0084]. 1L 12 6 Sl
dau nam 2024
5 |Nguyén Hong Phuong Thanh vién HDQT | D/ng/th 84,000,000 84,000,000 100.00%| Chi tra 12 thang
2 |Ban kiém soat Pong 147,000,000 | 147,000,000 100.00%
I |Pudng Thi Hong Hai Truong BKS D/ng/th 84,000,000 84,000,000 100.00%| Chi tra 12 thang
2 |Pham Thij Mai Loan Thanh vién BKS | D/ng/th 21,000,000| 21,000,000 10p.00%| i a6 thing
dau nam 2024
3 |Van Thi Quynh Nga Thanh vién BKS | B/ng/th 21,000,000| 21,000,000 el S ot
cudi nam 2024
4 [Bé Thi Ngén Ha Thanh vién BKS | B/ng/th 21,000,000 21,000,000 O e
cudi nam 2024
II |Chi phi hoat djng HPQT+ BKS Dong 811,022,523| 133,229,363 16.43%
Il | Tong cong thit lao + chi phi hoat dong Dong 1,336,022,523| 658,229,363 49.27%




CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phuc

Ha Noi, ngay 4 thang 6 nam 2025

TONG CONG TY MiA PUONG I -
CONG TY CO PHAN

S6: L3 /BC-MDPI-HDQT

BAO CAO TAI CHINH NAM 2024 PA PUQC KIEM TOAN
VA KE HOACH TAI CHINH NAM 2025

Kinh giri: PAI HQOI PONG CO PONG THUONG NIEN 2025

Cén cu Ludt doanh nghiép nam 2020;

Can ctr Diéu 1¢ td chure va hoat dong ctia Tong cong ty mia duong [ - Cong ty CP;

Cén cr Nghi quyét sé 230/NQ- MDI -HDQT ngay 19/5/2025 ciua Hoi dong quan tri
Tong cong ty mia dudng I - Cong ty c¢d phén,

Héi dong quan tri Tong cong ty mia dwong I - Cong ty cb phan kinh trinh Dai
hoi dong c6 dong thong qua bao cio tai chinh niam 2024 cia Tong cong ty da duoc
Cong ty TNHH kiém toan AASC kiém toan va dwoc Ban kiém soat Tong cong ty
tham dinh; Va ké hoach tai chinh nim 2025 ciia Tong cong ty nhw sau:

1. Béo cio tai chinh nim 2024 da dwoc kiém to4n

1.1. Tai san, nguon von

(Pon vi tinh: dong)

e L Thoi diém Thoi diém

Chi o b 31/12/2024 01/1/2024
Tai san 800.039.459.663 744.934.424.403
A - Tai sin ngin han 100 331.524.494.016 320.328.240.195
L. Tién va cac khoan twong duong tién 110 19.061.679.876 13.185.127.865
II. Cac khoan phai thu ngén han 130 259.739.639.125 296.550.231.268
I11. Hang tdn kho 140 17.782.079.951 4.135.983.919
[V. Tai san ngan han khac 150 34.941.095.064 6.456.897.143
B - Tai sin dai han 200 468.514.965.647 424.606.184.208
[. Cdc khoan phai thu dai han 210 186.509.611.819 130.303.511.336
[1. Tai san ¢ dinh 220 3.850.771.822 4.459.490.872
[11. Tai san do dang dai han 250 278.154.582.000 289.843.182.000
Nguon vin 800.039.459.663 744.934.424.403
A - No phai tra 300 299.401.755.703 249.929.717.334
I. No ngén han 310 299.401.755.703 249.929.717.334
II. No¢ dai han 330 - -
B - Vén chi sé hiru 400 500.637.703.960 495.004.707.069
I. Vén chu sé hiru 410 500.583.813.146 494.950.816.255
I1. Ngudn kinh phi va qu§ khac 430 53.890.814 53.890.814

1.2. Két qua hoat dong san xuat kinh doanh

- Tong doanh thu

- Tong chi phi

- L¢i nhuan trude thué
- Thué TNDN phai nop
- Loi nhuan sau thué

1 267.204.504.594 ddng
1 260.947.756.299 ddng

6.256.748.295 dong

0 dong

6.256.748.295 dong




2. Ké hoach tai chinh nim 2025

(Pon vi tinh: triéu dong)

Stt Chi tiéu S6 tién
1 | S6 dw tién dau ky 19.061
2 | Thu tién trong ky 302.390
- | Thu tién tién ban hang héa. DV 283.030,0
- Thu tir hoat dong tai chinh 19.370,0
3 | Chi tién trong ky 303.277,6
- Chi tra khach hang 275.492,5
Tra goc vay ngdn han 16.500,0
- Chi tra 1ai vay 2.628,3
- Chi ndp ngan sach 0,66
- | Chi phi ban hang 4.821
- | Chi phi quan ly 3.836
4 | Cén d6i thu chi A
- Thu trong ky 302.390.0
- Chi trong ky 291.277:6
5 | Tién ton cudi ky 18.173,4

Hoi dong quén tri kinh trinh Dai hoi dong c6 dong xem xét, thong qua.
Xin tran trong cam on!

Noi nhin

- C6 dong

cua TCT;

- HbQT, BKS, B.TGD Coéng ty;

- Niém yé
- Dang tai
- Luu VT.

t tai TCT;
trén website cua TCT;

T/M HQI PONG QUAN TRI




TONG CONG TY MiA BPUONG I-  CONG HOA XA HOI CHU NGHiA VIET NAM
CONG TY CO PHAN Doc 1ap - Tu do - Hanh phic

S6: 24 /BC-MPI-BKS Ha Noi, ngdy F thang £ nim 2025

BAO CAO CUA BAN KIEM SOAT
Veé két qua hoat dong nim 2024; Trién khai ké hoach, nhiém vu nim 2025

Kinh thua Dai hoi dong ¢ dong, : ;

Thyc hi¢n trach nhiém va quyén han theo quy dinh, Ban Kiém soat Tong cong ty
mia duong I - Cong ty ¢ phan tran trong bao cdo Dai hoi két qua hoat dong nam 2024 va
ké hoach, nhiém vu nam 2025 nhu sau:

PHAN I: KET QUA HOAT PONG NAM 2024

L. Té chirc va hoat dong ciia Ban kiém soat

1. T chire i

Ban kiém soat Tong Cong ty Mia duong I — Cong ty Cé phan nhiém ky III (2024-
2028) bau gdm 3 thanh vién do Duong Thi Hong Hai lam truéng ban, ba Van Thi Quynh
Nga va ba Bé Thi Ngan Ha lam thanh vién.

2. Hoat dong ciia Ban kiém soat

Ban Kiém soat tién hanh kiém tra va giam sat cdc mit hoat dong cua Téng Cong ty
theo quy dinh tai Diéu 18 t6 chic hoat dong cua Tong Cong ty Mia duong I va Luét
Doanh nghi¢p. BKS thuc hién gidm sat tudn thu theo céc ndi dung cua Piéu 1¢, Nghi
quyét cia DPHDCP va HDQT, cac quy ché quy dinh cua Tépg Cong ty va cac quy dinh
cua phép lut c6 lién quan. Giam sat vi€e khac phuc nhiing ton tai va giai quyét cac kién
nghi cua Ban Kiém soat da danh gid qua cac ky kiém tra. Thanh vién BKS thuong xuyén
lién lac dé trao dbi cac cong viéc va nim bit tinh hinh thuc hién ké hoach SXKD cua
Téng Cong ty.

Trong qué trinh hoat dong, Ban kiém soat da thuc hién nhiém vy mot cach khach
quan, trung thue, cin trong, chép hanh nghiém chinh ché dg, chinh sach nha nuéc va didy
1¢ cia Téng Cong ty. V& co ban, Ban kiém soat da hoan thanh trach nhiém va nghia vu
cua minh theo quy dinh tai Ludt Doanh nghiép, diéu 1€ cua Téng Cong ty. Cu thé nhu sau

1. Giam sat hoat dong quan ly cua HDQT: hoat dong diéu hanh cua BDPH va cac
hoat dong cuia Téng Cong ty.

2. Theo doi, danh gia tinh hinh thue hién ké hoach san xuit kinh doanh, tinh hinh
thue hién Nghi quyét dai hoi dong ¢ dong, cc nghi quyét, quyét dinh cta HDbQT;

3. Tham dinh béo c4o tai chinh.

I1. Két qua hoat dong giam st

1.‘Két qua giam sat dbi voi cong tac quan Iy ciia HDQT, cong tac diéu hanh ciia
Ban diéu hanh va can bj quan ly

1.1 Keét qua giam sat :

Hoi dong Quan trj cua Tong Cong ty Mia dudng I — Céng ty CP nhiém ky III
(2024-2028) 26m 05 thanh vién, trong d6 6ng Nguyén Vin Hoi lam cha tich HDQT, céac
ong ba Tran Thj Lé Cham, Nguyén Hong Phuong lam thanh vién.

Ngay sau DPHDCPD nhiém ky III, HDQT da té chue hop théng qua chuong trinh
cong tac cia HPQT ca nhiém ky, phan cong nhiém vu cho ting thanh vién HDQT phu
hop véi cac quy dinh cua phép ludt va tinh hinh thuc té cua Tong cong ty. Céc vin ban
cia HDQT khong trai véi phép luat va diéu 1€ cua Té)ng cong ty.



HDQT da thuc hién céc quyén va nhiém vu duoc giao theo dung quy dinh cua phap
luat, diéu 1é¢ va quy ché ndi bod cua Téng Cong ty. HDQT da chi dao, ho tr¢g Ban diéu
hanh trén cdc mat hoat dong san xuét kinh doanh cua Téng Cong ty trong nim 2024, da
thuc hién nghiém tuc cac Nghi quyét DHDCD giao theo ding muc tiéu, diqh h}r(’mg
chién lugc phat trién cua Tong cong ty. NOi dung céac cudc hop, cac nghi quyét déu da
thong qua lay day du cac y kién cua cdc thanh vién HDPQT. ‘ :

HDQT da du bdo va nhéan dinh ding tinh hinh, d6i mat v6i nhitng ton tai, han ché
ctia TCT, dé ra cac quyét sach dé diéu hanh, quan ly; Da lanh dao, chi dao cac mit hoat
dong ctia TCT dén cac don vi, dam béo viéc lam, doi song va thu nhép cia nguoi lao
dong, thyc hién nghiém tic nhiém vu cia PHDCD giao, theo dung muc tiéu, dinh hudng
chién lugc phat trién cua Téng cong ty. ’

Ban diéu hanh cia Téng Cong ty da bam sat va trién khai thuc’hién cac Nghi quyet,
chu truong, quyét dinh cia HPQT. Da tap trung diéu hanh san xuét linh hoat, kip thoi,
chu dong ra soat, tp trung cac ngudn lue, chu dong ddi pho vai cac kho khén, can doi
céc chi tiéu ké hoach va chuong trinh nhiém vu hang nim va nam 2022.

Céc thanh vién trong Ban diéu hanh va cén bd quan ly khac da thuc hién cic quyén
va nhiém vu dugc giao theo ding quy dinh ctia phap luit nha nuéc, didu 1 va quy ché
quan ly ndi bo cia TCT, ding véi chu treong, dinh hudng cia HDQT.

1.2. Danh gia chung:

Hoat dong cia HDQT va Ban diéu hanh co ban di tuan tha theo quy dinh ctia phap
luat nha nuéc va diéu 1é to chire hoat dong cua TCT, chép hanh céc quy dinh, quy ché
quan ly ndi bd va thyc hién tét Nghi quyét cia PHDPCD, céc Nghi quyét va quyét dinh
cua HDQT.

Trong qua trinh kiém soat ndm 2024, Ban kiém soat khong nhén dugc bat ky don
thu khiéu nai, t cdo nao lién quan dén hoat dong SXKD ctia Tong Cdng ty Mia duong I
— Cong ty CP.

2. Két qua giam sat tinh hinh hoat djng cia TCT Mia dwong I — Cong ty CP

2.1 Két qua thue hién ké hoach San xuit kinh doanh

Nganh mia duong Viét Nam nam 2024 ghi nhan nhiéu tin hi¢u tich cuc, song van
doi mat voi khong it thach thie. Tang truong 4n tuong Nién vu 2023-2024 danh diu
bude phuc hdi manh mé cua nganh. Dién tich tréng mia dat gén 175.000 ha, san lugng
mia ép tang 17,9%, san lugng duong ting 18,4% so véi vu trude. Ddc biét, ning suit
duong ‘dat 6,79 tan/ha — cao nhét khu vuc ASEAN . Gia thu mua mia tang 1én 1,2-1,3
tri¢u dong/tan, giup ndng dan c6 1ai va yén tdm dau tu san xuét . Thach thirc tdn tai Tuy
nhién, nganh van d6i mat véi nhidu khé khin, Duong nhdp 14u tr Thai Lan va cac nuée
ASEAN tiép tuc tran vao thi trrong, gdy 4p luc canh tranh va lam ting lugng tén kho.
Tinh dén thdng 7/2024, khoéng 6Q% luong dudng san xuat van chua tiéu thu dugc, dan
dén ton lgho 16n . Ngoai ra, bién do6i khi hau va su canh tranh tir cay tréng khac cling 4nh
hudng dén san xuat mia duong.

Nhin chung, Nam 2024 van tiép tuc 1a giai doan kho khén cua nén kinh té noi chung
va nganh Mia dudng néi riéng.

San luong dwong kinh doanh thuong mai tai VPTCT sut giam tir 10,2 tAn nim

7

2023 Xuong con 6,1 tan trong nim 2024 . (trong d6 duong Son duong chiém ty trong tir
95-97% tong luong dudng).

Vuot qua kh6 khan, dudi sy chi dao, didu hanh quyét liét cia HDQT, Ban diéu
hanh va su nd luc cua tap the CBCNV trong Tong Cong ty, céc chi tiéu chu yéu dat duoc
theo Nghi quyét PHDCD giai nam 2024 cu thé: . '



Nam 2024, chi tiéu doanh thu dat 74,99%KH nam va béng 89,52% so vGi nam
2023; chi tiéu LN trudc tnué dat 98,02% KH nam Vé‘béng 107,8% so v&i nam 2023; chi
ticu Thu nhdp BQNLD bang 93,18% KH nam va bang 100,82% so v4i nim 2023; chi

tiéu ndp NS dat 63,46% KH nam va bang 19,46% so v&i nam 2023.
Biéu 01: Két qua thie hién KH SXKD nim 2024

) B So sanh
TT Chi tiéu pyr | R | Thechitn |
nam 2024 | nam 2024 It
nam 2024
1 | Doanh thu Ty dong 380.448 285296 |  74.99%
2 | Nop ngan sach Ty ddng 0.941 0.597 | 63.46%
4 | Loi nhuan truge thué | Ty ddng 6.383 6.257 98.02%
3 | Thu nhap BQ Tr ddng 13,200 12,300 |  93.18%
5 | Cétic % 3 .

2.2 Két qua thye hién céc Nghi quyét khac cia bHDCD

- Két qua thuc hién nghia vu d6i véi Nha nuoe va c¢b dong: Thuce hién day du nghia
vu v6i Nha nuge; Thyue hién nghia vu doi voi b dong theo Diéu 1¢ cia Téng Cong ty.
Riéng chi tiéu cd tirc ndm 2018 va 2021 chua chi tra. Co tare nam 2024 s€ cén cr két qua
san xuat kinh doanh nam 2024, Hoi dong quan tri dé xuat mirc ¢6 tirc ndm 2024 trinh Dai
hoi dong cd dong thong qua tai phién hop Dai hoi dong b dong thuong nién nam 2025.

- Vé viée trich 1ap va str dung cac quy ciia Tong Cong ty hang ndm thyc hién ding
theo quy dinh cua Nha nuéc, ding Diéu 1é, Nghi quyét PHDCD thuong nién, quy ché
quéan ly ndi by ctia Tong Cong ty.

- Viéc chi tra thu lao va kinh phi hoat dong cua HDQT, BKS nam 2024 dugc thuc
hién theo dung Nghi quyet cua DHDCD. Tong s0 thu lao va chi phi hoat dong nam 2024
ciia HDQT va BKS da tiét giam tdi da, téng chi phi thuc hién la 658 triéu dong bing
49,3% so KH 2024 dugc phé duyét, trong do chi phi cho thu lao cia HDQT va BKS la
525 triéu, chi phi hoat _dong con lai 1a 133 tri¢u dong.

111/ Két qua thim dinh, thim tra

1. Két qua thim dinh bao cio két qua SXKD, bdo cio dinh gia cong tic quin
tri ciia HDQT trinh 1én PHDCD thwong nién

Qua thdm dinh BKS thdng nhét noi dung va két qua dugc néu trong bdo cao danh
gia cla HDQT trinh Pai hoi.

2. Két qua thim dinh bio c4o tai chinh

Béo céo tai chinh nam 2024 ctia Téng Cong ty da duoc Cong ty TNHH Hang Kiém
todn AASC kiém toan. Xét trén cac phuong dién trong yéu, bdo cdo tai chinh di phéan anh
trung thuc va hop ly tinh hinh tai chinh cua Tong Cong ty tai thoi diém 31/ 12/2024, cling
nhu két qua kinh doanh trong nam tai chinh két thuc tai ngay 31/12/2024, cac bao céo
duoc 1ap va trinh bay phu hop véi chuan muc va ché do ké toan Viét Nam hién hanh.

- Tong Cong ty da chap hanh ché d6 quan ly tai chinh theo quy dinh cua Nha nudc,
theo ding diéu 1¢ va quy ché quan ly ndi bo cla Tong Cong ty.

- Tai thoi diém BKS kiém tra, VP Tong Cong ty da nhan dugc hau hét cdc Bién ban
601 chiéu cong ng, qua xem xét khong thay cO sai lech vé sb lidu cong ng ddi chiéu trén
s6 sach v6i cac déi tuong ng. Dinh ky Tong Cong ty t6 chirc kiém ké, qua kiém ke, BKS

nhén thay khong c6 su sai léch giita thuc té va sé sach. Tai cac don vi mot s DCCN
chua thu héi duge.



* V& cac khoan chi phi nam 2024 7 ‘

- Chi phi ban hang: Nam 2024 chi phi ban hang cua Tong Cong ty 1a 3,1 ty dong,
bang 71,2% so v&i nam 2023 va bang 1,19% doanh thu thuan ndm 2024. :

- Chi phi tai chinh: Chi phi tai chinh cua Tong Cong ty nam 2024 1a 3,58 ty dong,
bang 1,34% do v6i doanh thu thudn nam 2024, bing 125,62% so v6i nam 2023.

- Chi phi quéan ly DN ctia Tong Cong ty ndm 2024: 1a 20,75% ty dong (trong do chi
phi trich 14p du phong phai thu 1a 15,48 ty), bing 7,75% doanh thu thuan 2024, ty 1€ bang
67.88% so v6i ndm 2023 (nam 2023 ty 1€ chi phi QLDN/DTT 1a 10,56%.

* V& co cdu va hiéu qua st dung tai san, ngudn von nam 2024:

- Hiéu qua hoat dong SXKD: Loi nhuan ké toan trudc thué nam 2024 dat 98,02%
ké hoach nam va dat 107,8% so vé6i cing ky nam 2023.

- Céc chi s6 vé ty suét sinh 1i:

+ Ty suét L¢i nhudn gop/doanh thu: nim 2024 1a 5,86%, cung ky nam 2023 12‘1’4,9%
- Pay 1a ty s6 thé hién muc do tao lgi nhuén truc tiép tr hoat dong ban hang, qua két qua
trén cho thay nam 2024 mirc d¢ tao loi nhudn truc tiép tir hoat dong ban hang tang 0,96%
SO v0i cung ky nam 2023.

+ Ty 1€ tang truéong doanh thu thudn nim 2024 so véi cung ky nam 2023 chi dat
92,45%.

+ Ty 1¢ VCSH/tong ngudn vén: Nam 2024 1a 62,58%, so véi ciing ky nam 2023 1a
66.45%, giam 3,87%.

+ Ty sut loi nhuén trude thué/doanh thu thun nam 2024 1a 2,34% - tang 0,33% so
voi cung ky nam 2023; ty 1€ nay thé hién ctr 100 déng doanh thu thuan tao ra duogc 2,23
déng lgi nhuén trude thué.

+ Vong quay tong tai san: Nam 2024 Ty suit doanh thu thuin/ téng tai san binh
quan béng 0,35 — phan 4nh gia hiéu qua st dung ctia toan b tai san cia doanh nghiép,
cho thdy 1 ddng tai san tham gia vao qua trinh san xuat kinh doanh sé& tao ra 0,35 dong
doanh thu. Ty 1¢ nay nam 2023 1a 0,37.

* Vé kha nang thanh todn nim 2024-

- Kha néng thanh toan hién hanh (tong tai san/ng phai tra) 1a 2,67 Ty 1¢ nay chiing
t6 kha nang tra ng hién hanh ctia Téng Cong ty & murc trung binh va giam so véi cling ky
nam 2023. Nam 2023 ty 1¢ nay 14 2,98.

- Kha néng thanh toan céc khoan ng nge‘in haq nam 2024 (tai san ngén han/n¢ ngén
han) Ia 1,11 >1 - Ty 1é nay & murc cho phép cho thay kha nang tra ng ngén han cia Cong
ty 0 murc trung binh. So véi cuing ky nim 2023 ty 1€ nay l1a 1,28.

- Khéa nang thanh toan nhanh ndm 2024 (TSNH - hang tdn kho/ng ngin han) la
1,05- Ty 1€ nay >1 cho thay kha nang thanh todn ngay cic khoan ng ngin han cta Téng
Cong ty cling & mirc trung binh va bang so véi cung ky nim 2023 ty 1€ nay 1a 1,27.

- V€ cong no phi thu tai thoi diém 31/12/2024 kha déi cao, dic biét Ii nhidu cong
ng ¢d tudi ng cao, Cong ty da tién hanh trich lap du phong phai thu khé doi, tuy nhién
van chua trich du vao chi phi trong ky, mot s6 cong no da qua han va chua nhan da
DCCN c¢6 xéac phén % l?én.

* Viéc dau tu von cta TCT tai cac Cong ty con, Cong ty lién doanh lién két va
Cong ty khac: Nam 2024 thu 15,8 ty, trong d6 thu tir Viét dai 74%, tor Hai chau 26%; Tuy
nhién don vi cling da trich 14p vao chi phi phai tra phin ¢ tic tir Viét dai.



PHAN II: NHIEM VU KIEM SOAT NAM 2025

I. Nhiém vu chung i L :

1. BKS thuc hién nhiém vu thay mit ¢ dong dé kiém soat moi hoat dong san xuat
kinh doanh, quan tri va diéu hanh cta Cong ty. ; :

2. Kiém tra dinh ky theo chuong trinh hoat dong, ngoai ra BKS s¢& kiém tra dot xuat
khi thay c6 d4u hiéu vi pham ché d¢, didu 1¢ cua TCT hogc khi ¢6 yéu cau cua ¢ dong
hodc nhém ¢d dong theo quy dinh tai Piéu 1& td chtrc va hoat dong ctia Tong cong ty
hodc khi ¢6 yéu cau cua df)i tugng khéc khi c6 quy dinh. 7 7

II. Nhiém vy cu thé: BKS thuc hién chirc nang kiém tra, gidm sat, tap trung trién
khai chuong trinh cong tac nam 2025 va nhiém ky 2024-2028, trong do thuc hién 5 nhém
nhiém vu chinh: y 7

1. Kiém tra, giam sét toan b hoat dong cua HDPQT va Ban diéu hanh Tong Cong ty

2. Tham dinh céc bio cdo hoat dong kinh doanh, bao c4o tai chinh.

3. Phan tich danh gia va dé xuét cac kién nghi.

4. Thu thap thong tin, trao doi thong tin v6i cac thanh vién HPQT, Ban didu hanh
va ¢ dong.

5. Thuc hién ché d6 béo cdo va cong bd thong tin va nhing cong viéc phat sinh khéc.

IIL. Céc gidi phap va t6 chirc thue hién

1. Truong BKS da phan cong nhiém vu theo chuong trinh cong tic nim 2025 cho
cac thanh vién. Cac thanh vién BKS thuc hién chuong trinh cong téc theo phédn cong
nhiém vu mdt cach doc lap va chu dong.

2. Sau méi dot kiém tra dinh ky, méi thanh vién BKS phai viét bao cdo két qua thuc
hién theo nhiém vu dugc phan cong. Truong BKS ¢6 trach nhiém tong hop, 1ap bién ban
va bdo céo theo quy dinh.

3. BKS hop dinh ky vao nhitng dot kiém tra dé trao ddi thao ludn va kiém diém rat
kinh nghiém, ngoai ra tuy theo tinh hinh cu thé trudng BKS c6 thé triéu tap cac cudc hop
khi can thiét hogc s& trao déi cong vidc béng dién thoai hogc thu dién tir.

PHAN III: KIEN NGHI:

1. Vé cac mat hoat dong cong tic té chire va kinh doanh

Hoat dong cua Téng cong ty va cac don vi thanh vién & giai doan hién tai da tinh
giam, gon nhe rat nhiéu theo chu truong triét giam thu gon cua HDQT va ban Tong gidm
doc. Tong s60 CBNV chi con 06 CBNV. Hoat dong kinh doanh thuong mai, dich vu cia
Van phong TCT va Cong ty TM Tu van & déu tr kinh doanh chi yéu la mat hang duong,
mat ri cia cac don vi trong TCT va cac vat tu nguyén liéu phuc vu cho hoat dong noi
khoi tai cac don vi trong TCT, dé nghi tiep tuc quéan ly chit ché dé dam bao hiéu qua
nhung van an toan.

2. Cong tac tai chinh ké todn

2.1. Dé nghj theo dsi st sao cdc khoan phai thu, phan loai di tugng cong no theo

vay ¢ thoi gian no 14u, c6 nguy co khé doi, ¢ giai phap thu hdi céc khoan ng kho dé
tin t6i giam du ng phai thu t6i da dé tang nhanh vong quay vén, cai thién kha nang
thanh toan, har} ché von bi chiém dung.

2.2. Quyét toan va xuir ly dy n dau tu va hang ton kho, dac biét 1a hang ton kho da
nhdp kho lau trong ky, hang ton kho chua dit ho so phap 1y, déi chiéu véi khach hang dé

r
A

thong nhat s6 liéu ¢6 co s¢ dé co s xuat hdéa don va ban giao cho khach hang tir d6 giai

e

quy€t van dé vé déi chiéu cong no va thanh quyét toan gilra cac bén.



2.3. Dénh gia hiéu qua viéc sir dung vén va diu tur tai cdc cong ty, ting cuong cong
tac kiém tra, gidm sét tai cdc don vi. ‘

2.4. Tiép tuc quan ly va hach toan ké toan theo ding quy trinh, dam bao day du,
chét ché theo dung chuan muc ké toan va ché do ké toan hién hanh.

2.5. Tich cyc tiét giam chi phi ban hang, chi phi quan ly. Ra soat céc khoan chi phi
ton dong dé phan loai va xir ly theo dung quy dinh.

2.6. Thuc hién chi tra cb tire cho ¢d dong nam 2018 va 2021 theo dang nghi quyét
DHDCD nam 2019 va nam 2022.

3. Bdo cdo cia Ban kiém soit j

bé nghi Trudng ban kiém soat & céc doanh nghiép la Cong ty con cia TCT gui bao
céo kiém soat hang nam cho Ban kiém soat TCT trude 15 ngay ké tir ngay Pai hoi dong
cd dong TCT.

Trén day 1a bao cdo két qua hoat dong nam 2024, ké hoach, nhiém vu nam 2025 cia
Ban kiém so4t Tong Cong ty Mia duong [ — Cong ty CP. Béo cdo nay da dugc thong qua
HDQT trude khi trinh 1én dai hoi dng cb dong.

BSK xin chin thanh c¢am on sw gitp dd, hd tro cua HDQT, Ban diéu hanh, cac
phong ban chire ning trong Tong Cong ty, ¢ dong TCT MPI da gitp do BSK thuc hién
nhiém vu. R4t mong tiép tuc nhan duoc sy giup do, hod trg cua cac Quy vi cho BSK trong
thoi gian toi.

Trong pham vi ¢6 han, bdo cdo cia BKS khoéng tranh khoi nhitng han ché, rit
mong nhén duoc sy dong g0p cta HDQT, BDH Tong Cong ty va cac Quy vi ¢d dong dé
BKS hoan thién va rut kinh nghiém cho thoi gian tiép theo.

T/M BAN KIEM SOAT

Noi nhn: TRUONG BAN
- C6 dong cua TCT;

- HPQT, BKS, B.TGD Cong ty;
- Niém yét tai TCT;

- Déng tai trén website cua §5 24 b
- Luu VT.

Duong Thi Hong Hai



Biéu s6 02: KET QUA SAN XUAT KINH DOANH NAM 2024
(Kém theo Bdo cdo cuia Ban kiém sodt tai DHDCD thueong nién nam 2025 )

Don vi tinh: dong

TT Chi tiéu Niim 2024 Niim 2023 S;’ 43/3’;"
A B 1 ) 3=1/2

1_| Doanh thu bén hang va cung cAp dich vu | 267,204,504,594 | 289,029,753 420 92.45%
2 | Cac khoan giam trir doanh thu

3 | I aine | =450 | 2homem oo | 2450

cap dich vu
4 | Gid vén hang ban 251,546,391,901 | 274,879,563,880 91.51%
5 ;Ji‘-:’h“vhu“‘-"“ B Ve D NIE VAT cip. | 1R gss 112,698 | 140501891840 110.66%
6 | Doanh thu hoat dong tai chinh 18,086,241,019 | 29,652,620389 |  60.99%
7 | Chi phi tai chinh 3,589,384,495 | 2,857,336,411 | 125.62%
- Trong dé: Lai vay phdi tra 2620,554021| 2766653 511 94.72%

8 | Chi phi ban hang 3,187,894,789 | 4.472,594.594 |  71.28%
9 | Chi phi quan 1y doanh nghiép 20,715,116,858 | 30,516,308,320 67.88%
10 5(‘;’;:5‘“‘*‘“ thuan tir hoat dgng kinh 6,251,957,570 |  5,956,570,604 | 104.96%
11 | Thu nhap khac 4,790,725 i

12 | Chi phi khac 152,778,000 0.00%
13 | Loi nhuan khéc 4,790,725 | (152,778,000) 3.14%
14 | Tong lgi nhuin ké toan truéc thud 6,256,748,295 |  5,803,792,604 | 107.80%
15 | Chi phi thué TNDN hién hanh 108,442,779

16 | Chi phi thué TNDN hoan lai .

17 | Loi nhuén sau thué TNDN 6,256,748,295 |  5,695,349,825 |  109.86%
18 | Lai co ban trén ¢6 phiéu (*)

1l



Biéu s6 03: BANG CAN POI KE TOAN TAINGAY 31/12/2024
(Kém theo Bdo cdo cua Ban kiém sodt tai PHDCD thiong nién nam 2025)

DVT: VND
i Mi | Tai thoi diém Tai thoi diém
Chi Geu 56 31/12/2024 31/12/2023
A. TAI SAN NGAN HAN 100 | 331,524,494,016 | 320,328,240,195
I. Tién va cdc khoin tuwong duwong tién 110 19,061,679,876 13,185,127,865
1. Tién 111 19,061,679,876 13,185,127,865
II1. Cac khoan phai thu 130 | 259,739,639,125 | 296,550,231,268
1. Phai thu ngén han ctia khach hang 131 215,080,283,802 | 230,723,588,166
2. Tra trudc cho nguoi ban ngén han 132 74,540,597,307 17,329,445,537
3. Phai thu vé cho vay ngén han 135 76,806,986,193
4. Cac khoan phai thu khac 136 93,709,352,392 91,636,145,736
5. Du phong céac khoan p.thu kho doi (*) 137 | (123,590,594,376) | (1 19,945,934,364)
IV. Hang ton kho 140 17,782,079,951 4,135,983,919
1. Hang ton kho 141 18.830,548,882 4,538,021,684
2. Du phong g.gia hang ton kho (*) 149 (1,048,468,931) (402,037,765)
V. Tai san ngfin han khac 150 34,941,095,064 6,456,897,143
1. Chi phi tra trude ngan han 151
2. Thué GTGT dugc khAu trur 152 3,473,741,394 3,346,854,649
3. Thué va cac khoan phai thu ctia nha nude | 153 3,146,340,840 3,110,042,494
4 .Tai san ngén han khéac 157 28,321,012,830
B. TAI SAN DAI HAN 200 468,514,965,647 424,606,184,208
I. Cac khoan phai thu dai han 210 186,509,611,819 | 130,303,511,336
1. Phai thu ve cho vay dai han 215 186,509,611,819 | 130,303,511,336
I1. Tai san ¢6 dinh 220 3,850,771,822 4,459,490,872
1. TSCD hiru hinh 221 3,850,771,822 4,459,490,872
- Nguyén gia 222 12,013,719 313 12,015,719 313
- Gia tri hao mon luy ké (%) 223 (8,164,947,491) (7,556,228,441)
IV. Céc khoan dau tw tai chinh dai han 250 278,154,582,000 289,843,182,000
1. Pau tu vao cong ty con 2351 109,203,844,000 109,203,844,000
2. Pau tu vao cdng ty lién két, lién doanh 252 156,531,641,168 156,531,641,168
3. Gop von vao don vi khac 253 34,592,500,000 34,592,500,000
4. Du phong dau tu tai chinh dai han 254 | (22,173.403,168) (10,484,803,168)
Tong cong tai san 270 | 800,039,459,663 744,934,424,403
A.NOQ PHAI TRA 300 | 299,401,755,703 249,929,717,334
I. No' ngan han 310 | 299,401,755,703 249,929,717,334
1. Phai trd cho ngu(n ban ngan han 311 77,955,286,117 54,784,753,701
2% Nguorl mua tra tién trudc ngan han 312 75,959,903,923 68,249,546,722
3. Thué & cac khoan phai nop NN 313 (90,256,233) 105,120,965
4. Phai tra nguoi lao dong 314 545,797,276 493,132,545
5. Chi phi ph%i tra ngan han 315 31.3718.275.715 27,787,377,381
6. Phai tra ngan han khac 319 57,508,971,910 68,383,111,839
7. Vay va nog thué tai chinh ngén han 320 47,489,798,786 21,472,695,972
8. Quy khen thuorng, phtc loi 899, 8,653,978.209 8,653,978,209
B. VON CHU SO HU'U 400 | 500,637,703,960 495,004,707,069
L. Vén chii sé hiru 410 | 500,583,813,146 494,950,816,255
i3 V6r~1 g?p cua chu Séj hitu 411 430,490,990,000 430,490,990,000
2. Quy dau tu phat trién 418 12,278,252,&

12,278,252,535




Chi tidu Mi | Taithoidiém | Tai thoi diém
0 31/12/2024 31/12/2023

3. Loi nhuén sau thué chua phan phéi 421 57.814,570,611 52,181,573,720
Loi nhudn sau thué chua phan phoi liy ké 52.079,184.943 46.486,223,895
nam tuoc

Loi nhudn sau thué chica phdn phoi nam nay 3,735,385,668 3,695,349,825
I1. Nguon Kinh phi, quy khac 430 53,890,814 53,890,814
il Nguon kinh phi 431 53,890,814 53,890,814
2. Nguon kinh ph1 da hmh thanh TSCH 432 - -
Tong cong nguon von 440 | 800,039,459,663 744,934,424,403




Biéu s6 04: BANG TONG H

OP CHI PHI HOI PONG QUAN TRI VA BAN KIEM

SOAT NAM 2024
DVT: d‘é‘ng
2 LeA A (oA . ,
STT Chi tiéu So tién Ghi cha
A Doanh thu thuin 2024 267,204,504,594
B Chi phi dwoc chi theo NQ 2024 1,336,022,523 0,5% DTT
C Chi phi thue hién 2024 658,229,363
1 Thu lao 525,000,000
. Chi phi hoat dong khac 133,229,363
D | Tiét kiém theo NQ 2024 677,793,160
TH 2024 so v&i NQ 2024 49.3%
Biéu s6 05: BANG TONG HQP THU LAO HDQT & CUA BAN KIEM SOAT NAM
2024
(Kém theo Bdo cdo ciia Ban kiém sodt tai DHDCD thuong nién néim 2025)
DVT: do“ng
[ : PR i <
e Chire Theo nghj quyét PHPCD Chi thyec té 9
Tr oy v itn dann | PVT nim 2024 niim 2024 So sénh
5 5 Tér)g phu
i B o o L
thing g
A B C D 1 2 3 4 5
[ | Thilao HPQT + BKS 56,000,000 | 525,000,000 | 525,000,000 | 56,000,000 | 100%
1 | Hpi dong quin tri 38,500,000 | 378,000,000 | 378,000,000 | 38,500,000 100%
e i Chu tich
1| Nguyén Van Hoi HpQT | P/ng/th | 10,500,000 | 126,000,000 | 126,000,000 10,500,000
. E Thanh i
2 | Cao Chién Théng vién Ding/th | 7,000,000 | 42,000,000 | 42,000,000 | 7.000.000 e
HDQT nam
‘ Thanh i
3 | Tran Thi L& Cham vién Ding/th | 7,000,000 | 84,000,000 | 84,000,000 | 7.000.000
HDQT
Thanh Y
4 | Dang Viét Anh vién Bing/th | 7,000,000 | 42,000,000 | 42,000,000 7,000,000 | 6T dau
HDQT nam
R Thanh )
5 | Nguyén Hong Phuong vién D/ng/th | 7,000,000 | 84,000,000 | 84.000,000 7,000,000
HDQT
2 | Ban kiém sot 17,500,000 | 147,000,000 | 147,000,000 | 17,500,000 100%
e T ] : Boioeossumalll oo A St o 1 ot
I | Pudng Thj Hdng Hai Tg;("gg Ding/th | 7,000,000 | 84,000,000 | 84,000,000 7,000,000
2| Pham Thi Mai Loan b e | 300,000 21,000,000 | 21,000,000 | 3,500,000 | 6T ddu
vién BKS it nam
S Thanh 6T cubi
3 | Vén Thi Quynh Nga 2 D/ng/th | 3,500,000 | 21,000,000 | 21.000.000 3,500,000 il
vién BKS i nam
RESE st TRt T e
REs oot Thanh 6T cubi
4 | B Thi Ngan Ha 3 Ding/th | 3,500,000 | 21,000,000 | 21000000 | 3 S0 | T
vién BKS i i e nam
. , - \\\\\
IT | Chiphi hoat dgng HPQT+ BKS 811,022,523 | 133,229,363 16%
II'_| Tong cong th lao + chi phi hoat dgng 1,336,022,523 | 658,229,363 E




TONG CONG TY MIAPUONGI  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap - Ty do - Hanh phiic

S6: 265/TTr-MPI-HDQT Ha Noi, ngay 4 thangé nam 2025

TO TRINH

V/v: Phwong an phan chia lgi nhuin nim 2024

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Céan cur Luat doanh nghiép nam 2020;

Can cu Diéu 18 to chirc va hoat dong cua Tong cong ty mia duong I - Cong ty CP;

Can cir Nghi quyét s6 230/NQ- MDI-HDQT ngay 19/5/2025 cua Hoéi dong quan tri
Tdng cong ty mia duong I - Cong ty ¢b phan,

Hoi dong quan tri Téng cong ty mia dwong I - Cong ty ¢6 phan kinh trinh Pai
hoi dong cb dong:

1. Thong qua phuong an phan chia lgi nhuan va chi tra cd tirc nam 2024 cua Tong
cong ty cu thé nhu sau:

Stt Chi tiéu So tién (dong)
1 | Vbn diéu 18 430.490.990.000
2 | Loi nhuén trude thué nam 2024 6.256.748.295
3 | Thué TNDN phai ndp nam 2024
4 | Loi nhuén sau thué nim 2024 (2-3) 6.256.748.295

Loi nhudn da c6 Nghi quyét DHDCD nhung chua chi tra

5 ¥ 34.439.279.200
cho c6 dong :

6 Loi nhuan chua phéan phoi con lai chuyén sang nam 2024 17.742.294.527

- Tong loi nhudn chua phan phoi con lai dén hét nam 2024 73.999 042.822
(7 =4+6)

8 | Trich lap céc quy 0

9 Loi nhuén chia ¢o tirc ndm 2024 (3%) 12.914.729.700

10 | Loi nhuén con lai chuyén sang nam 2025 (10=7-8-9) 11.084.313.122

* Thoi gian va phuong thue tra ¢ tue.

- Thoi gian tra ¢6 tac: 30 ngay ke tr ngay Hoi dong quan tri ¢6 thong bdo chinh thirc.

- Phuong thtre tra cd tuc: Bang tién mat hoac chuyén khoan qua Ngan hang.

2. Giao Hoi ddng quan tri Téng cong ty t6 chirc stir dung hiéu qua céc nguon quy theo
ding diéu 1¢ td chire va hoat dong ctia Tong cong ty.

Hoi dong quén tri kinh trinh Dai hoi dong cd dong xem xét, thong qua.

Xin tran trong cam on! |

T/M HOI PONG QUAN TRI

Noi nhén: CHU TICH

- C6 dong TCT; g

- HPQT, BKS, B.TGP TCT;

- Ding tai trén Website cua TCT;

- Lvu HBQT - VT.




TONG CONG TY MIADUONG I-  CQNG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc lap - Ty do - Hanh phic

S6: 266 /TTr-MPI-HPQT Ha Noi, ngay 4 thang 6 nim 2025

TO TRINH
Viv: Ké hoach sin xuit kinh doanh nim 2025

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN 2025
Cén ctr Luat doanh nghiép nam 2020;

Can ctr Diéu 1¢ td chuc va hoat dong ctia Tong cong ty mia duong I - Cong ty CP;

Can cir Nghi quyét sé 230/NQ-MDPI- -HDQT ngay 19/5/2025 cua Hoi dong quan tri
Tong cong ty mia dudong I - Cong ty ¢ phén,

Hoi dong quan tri Tong cong ty mia dlr(rng I - Cong ty cb phan kinh trinh Dai
hi dong ) dong thong qua ké hoach sin xuit kinh doanh nim 2025 ciia Tong cong
ty vdi céc chi tiéu chi yéu cu thé nhu sau:

TS Thuc hién Ké hoach .
Stt Chi tiéu bVvT nim 2024 nim 2025 So sanh
1 | Doanh thu Ty d 285,700 145,200 | 50,82%
2 | Loi nhuén trude thué Ty d 6,250 1,350 | 21,60%
3 | Nop ngan sach nha nude Ty d 0,390 - -
4 | Thu nhép BQ NLD (ng/thg) | 1.000d 12.500 12.500 | 100,00%
[£5 [ €0 tire % 3,00 0,00 -
Hoi dong quan tri kinh trinh Dai hoi dong ¢ dong xem xét, thong qua.
Xin tran trong cam on!
T/M HQI PONG QUAN TRI
CHU TICH
Noi nhin:
- C6 dong cua TCT:

- HDQT, BKS, B.TGD Cong ty;
- Niém yét tai TCT;

- Dang tai trén website ctia TCT;
- Luu VT.




TONG CONG TY MiA PUONG I-  CONG HOA XA HOI CHU NGHiA VIET NAM
CONG TY CO PHAN Pic lap - Tw do - Hanh phiic

S6: 26+/TTr-MPI-HPQT Ha Noi, ngay ¥ thang 4 nam 2025

TO TRINH
V/v: Mirc thu lao va kinh phi hoat dong ciia HPQT va BKS niam 2025

Kinh gitri: PAI HOI PONG CO PONG THUONG NIEN 2025

Cén ctr Ludt doanh nghiép nam 2020;

Cén ctr Diéu 1¢ td chuc va hoat dong ctia Tong cong ty mia duong I - Cong ty CP;

Can cir Nghi quyet s6 230/NQ-MDI-HPQT ngay 19/5/2025 ciia Hoi ddng quan tri
Tong cong ty mia duong [ - Cong ty ¢ phan,

Hoi dﬁng quan tri Tong cong ty mia dwong I - Cong ty c6 phan kinh trinh Dai
hgi dong co dong:

1. Thong qua mirc thu lao cta céc thanh vién Hoi dong quan tri va Ban kiém soat

Tong cong ty mia duong I - Cong ty CP nam 2025 cu thé nhu sau:

1.1. Hoi déng quan tri

- Chu tich Hoi dong quan tri : 10.500.000 d/thang.

- Thanh vién Hoi dong quan tri ~ : 7.000.000 ddng/ngudi/thang.

1.2. Ban kiém soat

- Truéng Ban kiém soat : 7.000.000 dong/thang.

- Thanh vién Ban kiém soat : 3.500.000 déng/ngubi/théng

1.3. Tir ngay 01/01/2026 dén ngay té chic DPHDCD thuong nién nim 2026 cia
TCT, néu chua c6 quy dinh méi thi tam thuc hién theo mirc thu lao nam 2025.

2. Thong qua tong kinh phi hoat dong cua Hoi dong quan trj va Ban kiém soat Tong
cong ty mia duong I - Cong ty CP nam 2025 tbi da 1a 0.5% doanh thu thuin.

Ho6i dong quan tri trinh Dai hoi dong cd dong xem xét, thong qua.

Xin tran trong cam on!

T/M HQI PONG QUAN TRI

Noi nhén: ﬁfﬁxthU TICH
- C4 dong ctia TCT; (AT *x
- HBQT, BKS, B.TGD Cong ty; %?/ cing Ty '%‘
- Niém yét tai TCT; |f Mia UG )-ﬁ
- Dang tai trén website cua TCT: \0\ CONd *

: 1 :) i
- Luu VT. \ IO PHAN



TONG CONG TY MiA PUONG I - CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Dgc 1ap - Ty do - Hanh phic

S6: 265 /TTr-MPI-HDQT Ha Noi, ngay Fthang 6 nam 2025

TO TRINH q
V/v: Uy quyén cho HPQT lra chon don vi kiém toan nam 2025

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN 2025

Can ctr Luat doanh nghiép nam 2020;

Can ctr Diéu 1é td chie va hoat dong ctia Tong cong ty mia duong I - Cong ty CP;

Can ctr Nghi quyét s6 230/NQ-MBI-HPQT ngay 19/5/2025 ciia Hoi ddng quan tri
Tong cong ty mia dudng [ - Cong ty cb phan,

Hoi ddng quén tri Téng cong ty mia dwong I - Cong ty ¢6 phan kinh trinh Dai hoi
dong cb dong:

1. Uy quyén cho Hoi dong quan tri lya chon Cong ty kiém toan cho nam tai chinh
2025 ctia Tong cong ty mia dudng I - Cong ty c6 phan.

2. Don vi kiém toan 1a mot trong cac Cong ty c6 trong danh sach dugc phép kiém
todn Cong ty dai chung, Cong ty niém yét.

Hoi dong quan tri kinh trinh Dai hoi dong ¢b dong xem xét, thong qua.

Xin tran trong cam on!

T/M HQI PONG QUAN TRI

Noi nhin:

- C6 dong cua TCT;

- HBQT, BKS, B.TGD Cong ty;
- Niém yét tai TCT;

- Déng tai trén website cua TCT;
- Luu VT.




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Q-MPI-DHPCD Am 2025

Ha Noéi, ngay  thang
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN 2025

: X
('4/ LOS:(:\\’\\O
‘Z( Mé%mglc,mu I )5"

\%<_TO PHAN 7=
&, /Q/x\‘”
\\’RUNG‘

Can clr Ludt doanh nghiép ndm 2020;

Can cir Diéu 18 to chire va hoat dong ciia TCT mia duong I - Cong ty ¢ phan;

Can cr Bién ban kiém phiéu Dai hoi dong c6 dong thudng nién nam 2025 bang vin
ban ngay 28/6/2025,

QUYET NGHI:

Diéu 1. Thong qua béo cdo s6 262/BC-MPI-HDQT ngay 07/6/2025 ciia Hoi ddng
quan trj vé két qua hoat dong nam 2024 véi céc chi tiéu chu yéu nhu sau:

1. Tong doanh thu : 285,70 ty dong.

2. Loi nhuan trude thué £ 6,25 ty dong.

3. C6 tirc 8%

4. Thu nhdp binh quén : 12,5 triéu dong/ngudi/thang.

Piéu 2. Thong qua bao cao sé 263/BC-MPI-HPQT ngay 07/6/2025 vé bao cdo tai
chinh nam 2024 da duogc kiém toan vdi mot s chi tiéu cha yéu sau:
(Don vi tinh: dong)

Tai thoi diem

Stt Chi tiéu L et

31/12/2024

01/01/2024

1 T(:)ng tai sin

800.039.459.663

744.934.424.403

-y

Tai san ngan han

331.524.494.016

320.328.240.195

2 | Tai san dai han

468.514.965.647

424.606.184.208

II | Tong ngu?)n von

800.039.459.663

744.934.424.403

No phai tra

299.401.755.703

249.929.717.334

Von chu so hitu

Do | —

500.637.703.960

495.004.707.069

Diéu 3. Thong qua bdo cio sé 264/BC-MDI-BKS ngay 07/6/2025 ctia BKS vé két
qua hoat dong nam 2024 va ké hoach, nhiém vu nam 2025.

Diéu 4. Thong qua t& trinh s6 265/TTr-MBI-HPQT ngay 07/6/2025 vé& phuong an
phan chia lgi nhuan va chi tra ¢ tirc nim 2024 nhu sau:

.- Chi tiéu S0 tién (dong)

| Von dicu 1€ : 430.490.990.000
2 Loi r}huafm trude thué nam 2024 6.256.748.295
3 Thué TNDN phai ndp nam 2024

4 Loi nhudn sau thué nam 2024 (2-3) 6.256.748.295

Loi nhuén da c6 Nghi quyét PHDCD nhung chua chi tra

5 cho cb déng 34.439.279.200
6 Loi nhuén chua phan phéi con lai chuyén sang nim 2024 17.742.294.527
7 | Tong loi nhuan chua phan phdi hét nam 2024 (7 = 4+6) 23.999.042.822
8 Trich 1dp cac quy 0
9 Loi nhuén chia ¢o tirc nam 2024 (3%) 12.914.729.700
10 | Loi nhudn con lai chuyén sang nam 2025 (10=7-8-9) 11.084.313.122

Diéu 5. Thong qua ké hoach san xudt kinh doanh, cdc nhom giai phép/nhi¢m vy
nam 2025 tai bdo cdo s 262/BC-MDI- -HDQT ngay 07/6/2025 va to trinh s6 266/TTr-

1



MDI-HDQT ngay 07/6/2025; K¢ hoach tai chinh nam 2024 tai bao cdo sé 263/BC-

MDI-HPQT ngay 07/6/2025; V&i céac chi tiéu chu yéu sau:
1. Ké hoach kinh doanh nam 2025

o Thuye hién K¢é hoach )
Stt Chi tiéu BVEEL s 20; ; \Emdeds ' | Sosdnh
1 | Doanh thu Ty d 285,700 145,200 | 50,82%
2 | Loi nhuén trude thué Ty d 6,250 1,350 | 21,60%
3 | Nop ngan sach nha nude Ty d 0,390 - -
4 | Thu nhip BQ NLD (ng/thg) | 1.000d 12.500 12.500 | 100,00%
5 | Cb tuc % 3,00 0,00 -

i Ké hoaph tai chinh nam 2025
- SO du tién dau ky 19,061 ty dong

- Thu trong ky : 302,390 ty dong
- Chi trong ky 1 303,277 ty dong
- Ton cudi ky 18,173 ty dong

Diéu 6. Thong qua to trinh sé 267/TTr-MDI- HDQT ngay 07/6/2025 vé muc tha lao
va kinh phi hoat dong ctia HDQT va Ban kiém soat nam 2025 cu thé nhu sau:

1. Mire th lao cua cac thanh vién Hoi dong quén trj va Ban kiém soat Téng cong ty
mia duong I - Cong ty CP ndm 2025:

1.1. Hoi dong quan tri

- Chu tich Hoi dong quan tri

- Thanh vién Hoi dong quan tri

1.2. Ban kiém so4t

- Truéng Ban kiém soat 7.000.000 dong/thang.

- Thanh vién Ban kiém soat :3.500.000 dong/ngudi/thang

13 Tir ngay 01/01/2026 dén ngay to chirc PHDCD thuong nién nam 2026 cua
TCT, néu chua c6 quy dinh mdi thi tam thyuc hién theo murc thu lao ndm 2025.

2. Thong qua tong kinh phi hoat dong cua Hoi dong quan tri va Ban kiém soét Tong
cong ty mia duong I - Cong ty CP nam 2025 t6i da la 0,5% doanh thu thuan.

Diéu 7. Thong qua to trinh s6 268/TTr-MDI-HPQT ngay 07/6/2025 vé ty quyén
cho Hoi dong quan tri lwa chon Cong ty kiém toan cho nam tai chinh 2025 cua Tong cong
ty mia duong I - Cong ty ¢b phan la mot trong cac Cong ty c6 trong danh sach dugc
phép kiém toan Cong ty. dai chiing, Cong ty niém yét.

Piéu 10. Nghi quyét nay da duoc Pai hoi dong co dong thuorng nién 2025 cia Tong
cong ty mia dudng I - Cong ty ¢ phan thong qua va ¢ hiéu luc ké tir ngay 28/6/2025. Hoi
dong quan tri, Ban kiém soét, Tong giam ddc can cir thim quyén va chirc ning, nhiém vu co
trach nhiém t6 chirc trién khai thuc hién cac quyét nghi néu trong Nghi quyét nay theo ding
qui dinh cua phap luét hién hanh va Piéu 1€ td chirc va hoat dong cua cua Cong ty./.

- 10.500.000 d/théng.
7.000.000 dong/nguoi/thang.

TM. PAI HOI PONG CO PONG
CHU TOA - CHU TICH HPQT
Noi nhan:
- C6 dong TCT;
- Niém yét cong khai tai TCT;
- Bang tai trén website cta TCT;
-Luu VT.



