TONG CONG TY MIADUONGI  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Péc lap - Tw do - Hanh phuc
Sé: 4{0 ATB-MDI-HDQT Ha Nbi, ngéy/? thang 6 nam 2022
THONG BAO
TO CHUC DAI HOI PONG CO PONG THUONG NIEN NAM 2022
BANG VAN BAN

Kinh giri: Quy c6 dong ciia Tong cong ty mia duwong I — Cong ty ¢6 phan

Can ctr Nghi quyét s6 388/NQ- MDI-HPQT ngay 13/6/2022 cua Hoi dong quan tri
Tong cong ty mia duong I - Cong ty ¢o phan.

Hoi dong quan tri Tong cong ty mia duong I - Cong ty ¢6 phan xin tran trong thong
bao t6i Quy cd dong vé viée to chire Dai hoi dong c6 dong thuong nién nim 2022 cia
Tong cong ty mia duong I - Cong ty cd phan bang vin ban nhu sau:

1. Thoi gian giri phiéu ldy y kién Co dong: Ngay 20/6/2022.

2. Thoi gian Co dong gri phleu lay y kién: Ngay 30/6/2022.

3. Noi dung xin y kién

3.1. Thong qua céc bdo céo

- B4o cdo cua Hoi déng quan tri vé két qua hoat dong nam 2021 va ké hoach, nhiém
vu nam 2022.

- Béo cdo tai chinh nim 2021 da duoc kiém toan va ké hoach tai chinh nam 2022.

- Bdo cdo cua Ban kiém soat vé két qua hoat dong ndm 2021 va ké hoach, nhiém vu
nam 2022.

3.2. Thong qua céc to trinh

- Phuong an phén chia lgi nhudn nam 2021.

- Ké hoach san xuét kinh doanh nim 2022.

- Mtrce thu lao va kinh phi hoat dong cia HDQT va BKS nam 2022.

- Lua chon don vi kiém toan nam 2022.

4. Thanh phan lay y kién

Tat ca cac ¢ dong ctia Tong cong ty mia duong I - Cong ty ¢d phan cé trong danh
sach tai thoi diém ngay 19/6/2022.

5. Tai li¢u xin y kién Dai hoi dong ¢6 dong: Dugc ding tai trén website cia Cong ty
(www.vinasugarl.com.vn) dugc niém yét tai Cong ty tir ngay 20/6/2022.

6. Moi thong tin xin lién hé

- Phong T6 chire hanh chinh Téng cong ty mia duong I - Cong ty ¢6 phén

Dién thoai: 0243 8624057 Email: vptctmiaduong | @gmail.com

- Hodc 6ng Nguyén Nang Dong, Thu ky Tong giam dbc

Dié¢n thoai: 0979.200.248

Tran trong!

T/M HOI DONG QUAN TRI

Noi nhin:

- Nhu kinh gui;

- HDQT, BKS, BTGD Cong ty;

- Niém yc¢t tai Cong ty;

- Déng tai trén website cua Cong ty;

- Luu VT.

guyen Van Hoi



"TONG CONG TY MiA PUONGI- CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Péc 1ap - Tw do - Hanh phic
Sé:  WiH /PLYK-MDI-HDQT Ha Noi, ngay AY thang 6 nam 2022
PHIEU LAY Y KIEN

T6 chire Dai hi dong c6 dong thudng nién nim 2022 bing vin ban

Kinh giti: PAI HOI PONG CO PONG TCT MiA PUONG I - CONG TY CP

Don vi: TONG CONG TY MIiA PUONG I - CONG TY CO PHAN

Dia chi: S6 17, phé Mac Thi Buéi, quan Hai Ba Trung, TP Ha Noi

Gidy chimg nhan dang ky doanh nghi¢p Cong ty ¢ phan s6 0100114314, dang ky
1an ddu ngay 30/6/2010, dang ky thay ddi Ian tht ba ngay 14/8/2017 do S& Ké hoach va
dau tu Thanh phd Ha Noi cp.

I. Muc dich lay y kién

Can ctr Luat Doanh nghiép nam 2020;

Can ctr Diéu 1¢ t6 chirc va hoat dong cia Tong cong ty mia duong I - Cong ty CP;

Can ctr Nghi quyét Hoi dong quan tri Tong cong ty mia duong I - Cong ty CP;

Hoi dong quan tri Tong cong ty mia duong I - Cong ty CP td chuc lay y kién C6
dong bang van ban vé Dai hoi dong cb dong thuong nién nam 2022.

II. Théng tin C6 dong

1. Ho va tén:

...............................................................................................................................................

4 EMIROKD . o LR WE L
SEUlNghe O DR SRl ¢d phén.
CSopRiGaER R phiéu biéu quyét.

I11. Van dé lay y kién dé thong qua quyét dinh

Vién dé 1: Cic bio cio

1. Thong qua bdo cdo s6 406/BC-MDI-HDQT ngay 18/6/2022 ctia Hoi dong quéan
tri vé két qué hoat dong nam 2021 va ké hoach, nhiém vu nam 2022.

- Tan thanh [:, - Khong tan thanh E] - Khong ¢6 y kién [:|

- 'Y kién khac:

...............................................................................................................................................

2. Thong qua bao cdo s6 407/BC-MDI-HDQT ngay 18/6/2022 cia HDQT vé bao
cao tai chinh ndm 2021 da duoc kiém toan va ké hoach tai chinh nim 2022.

- Tan thanh [ ] - Khong tan thanh [ ] - Khong c6 y kién [ ]

g R R e



- Tan thanh [ - Khong tén thanh [} - Khong ¢o ¥ kién [
“NKitnkhie: o CHRERIE L

Vin dé 2: Cic to trinh. ‘

1. Thong qua to trinh s6 409/TTr-MBI-HPQT ngay 18/6/2022 ctia Hoi dong quan
tri vé phuong an phan chia lgi nhuén nam 2021.

- Tan thanh [ ] - Khéng tén thanh | ] - Khong ¢ y kién [ ]

AR e L

...............................................................................................................................................

2. Thong qua to trinh s6 410/TTr-MPI-HPQT ngay 18/6/2022 cua Hoi dong quan
tri vé ké hoach san xuat kinh doanh nam 2022.

- Tan thanh [ ] - Khong tén thanh [ ] - Khong c6 y kién [ ]
Sao. o EeRREE A ST e RS e RS R

...............................................................................................................................................

3. Thong qua to trinh s6 411/TTr-MBI-HPQT ngay 18/6/2022 ctia Hoi dong quan
tri vé mure thu lao va kinh phi hoat dong ctia HDQT va BKS nam 2022.

- Tan thanh [ ] - Khong tén thanh [ ] - Khong c6 y kién [ ]
a0 oilERe e g DI (e e | e L R

...............................................................................................................................................

4. Thong qua to trinh s6 412/TTr-MDPI-HPQT ngay 18/6/2022 cia Hoi dong quan
tri vé lua chon don vi kiém todn nam 2022.

- Tan thanh [ ] - Khong tén thanh [ ] - Khong ¢ y kién [ ]

I

...............................................................................................................................................

Luu y vé cdch thire biéu quvét:

1. C6 dong cho y kién biéu quyét bang cdch ddanh ddu "x" vao 01 trong 03 6: Tdn
thanh hodc Khong tan thanh hodac Khong co y kien. Néu co nhiéu y kién co thé ghi thém
trang dinh kem.

2. Phiéu biéu quyét khong hop Ié trong cdc truong hop sau:

- Ddnh ddu vao tir 2 6 tré lén tai van d@é can ldy y kién thi phan biéu quyét tai van
dé do khong hop lé.

- Khong c6 chit kj (néu c6 dong la cd nhan), khéng c6 chit kj cua nguoi dai dién
hop phdp va déng dau (néu cé dong la t6 chirc).

- Phong bi da bi mo trude khi kiem phiéu.

- Guii vé Tong cong ty mia dwong I - Cong ty c6 phan sau thoi han quy dinh.

- Phiéu bj sira chita, tay xéa, ddnh déu thém ky hiéu.

: 3. Khi cd’3 0 (t,dn thanh, klzo'ng tdnfhc‘mh, khéng c6 y kién) tai van dé can ldy ¥ kién
khong dwoc danh dau nhung Cé dong van ky, ghi ré ho tén va déng dau (néu la t6 chitc)
vao van ban nay thi diegc xem la khéng cé y kién.



IV. Thoi han tra loi

Dé nghi Quy C6 dong bo phiéu biéu quyét da tra 101 vao phong bi dan kin va gui
dén dia chi tru s& Tong cong ty mia duong I - Cong ty ¢d phan, sé 17 phé Mac Thi Buoi,
phuong Vinh Tuy, quan Hai Ba Trung, Thanh phd Ha Noi chdm nhit ngay 30/6/2022
(tinh theo déu buu dién).

Tréan trong cam on!

NGUOI PAI DIEN THEO PHAP LUAT TM. HOI PONG QUAN TRI

guyén Vian Hoi

CO PONG
(Ky va ghi rod ho tén)



TONG CONG TY MIA PUONG I - CONG TY CO PHAN
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PAI HOI PONG CO PONG THUONG NIEN NAM 2022

HA NOI, THANG 6/2022




TONG CONG TY MiA PUONGI  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap - Tw do - Hanh phic

Ha Noi, neay 1§ thang 6 nam 2022

DANH MUC TAI LIEU
PAI HOI PONG CO PONG THUONG NIEN NAM 2022

I. Cic quyét dinh, thong bao t chirc Pai hoi dong ¢ dong

1. Quyét dinh thanh 1ap Ban td chtrc Pai hoi ¢6 dong thuong nién nam 2022.

2. Thong béo t6 chirc DHDCD thuong nién nam 2022 bang van ban.

3. Phiéu 14y y kién C6 dong bang vin ban.

4. Quyét dinh thanh 1ap Ban kiém phiéu ldy ¥ kién C6 dong bang van ban.

IL. Cic bdo cdo trinh Pai hoi dong cb dong

1. Bdo cdo ctia Hoi dong quan tri vé két qua hoat dong nam 2021 va ké hoach, nhiém vu
nam 2022.

2. Bio cdo tai chinh ndm 2021 da duoc kiém toan va ké hoach tai chinh nam 2022.

3. Béo céo ctiia Ban kiém soat vé két qua hoat dong nam 2021 va ké hoach, nhiém vu
nam 2022.

II1. Cac to trinh trinh Dai hoi dong b dong

1. Phuong an phén chia lgi nhuan nam 2021.

2. Ké hoach san xudt kinh doanh nim 2022.

3. Mitc thu lao va kinh phi hoat dong cia HDQT va BKS nam 2022.

4. Lua chon don vi kiém toan nam 2022.

IV. Du thao Nghi quyét Pai hoi dong c6 dong



TONG CONG TY MiA PUONGI-  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Poc lap - Tu do - Hanh phic
Sé: 564/QD-MDI-HBQT Ha Noi, ngdy 0/ thang 6 nam 2022
QUYET PINH

V/v: Thanh lap Ban t6 chirc Pai hoi ddng c6 dong nim 2022

HOIDPONG QUAN TRITONG CONG TY MIA PUONG I-CONG TY CP

Can ctr Luat doanh nghi¢p nam 2020;

Cin ctr Biéu 1¢ t6 chire va hoat dong ctia Tong cong ty mia duong I - Cong ty CP;

Can ctr Nghi quyét sé £26/NQ-TCT-HPQT ngay/g /5 /2022 clia Hoi dong quan tri
Tong cong ty mia duong I - Cong ty cd phan,

QUYET PINH:

Piéu 1. Thanh 1ap Ban t6 chirc Dai hoi dong ¢b dong nam 2022 cta Tong cong ty
mia duong I - Cong ty ¢6 phan gdm cic 6ng, ba sau:

1. Ong Nguyén Van Hoi - Chi tich HDQT kiém TGD - Trudng Ban
2. Ba Tran Thi Lé Cham - TV HDQT kiém P.TGD - Phé Ban

3. Ong Nguyén Pht Cuong - K¢é toan truong - Thanh vién

4. Ba Buong Thi Hong Hai - Truong Ban kiém soat - Thanh vién

5. Ong Nguyén Niang Pong - Thu ky Tong giam doc - Thanh vién

Dé Dai hoi thanh cong va dat két qua cao, Ban t chire ¢6 thé huy dong thém CBNV
Tong cong ty dé phuc vu cong tac to chirc Dai hoi.

Piéu 2. Ban t6 chirc dai hdi c6 nhiém vu xdy dung cac ndi dung, soan thao cac van
kién trinh Dai hoi va giri phiéu lay y kién cung cac tai liéu kém theo téi Co dong theo
dung quy dinh.

Piéu 3. Quyét dinh nay c6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban Tdng
giam dde, cac phong ban, don vi ctia Tong cong ty mia duong I - Cong ty ¢d phin va cac
ong, ba co tén tai diéu 1 chiu trach nhiém thi hanh quyét dinh nay./.

T/M HQI PONG QUAN TRI

Noi nhén:

- Nhu dicu 3;

- C6 dong cua TCT;

- Ban kiém soat TCT;

- Niém yét tai TCT;

- Luu HDQT - VT.




TONG CONG TY MIA PUONGI CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Péc lap - Tu do - Hanh phiic
S(’)'JW//QD-MDI-HDQT Ha Noi, ngayf{ thang§ nam 2022
QUYET PINH

V/v: Thanh 1ap Ban kiém phiéu ldy y kién C6 dong biang vin bin
Pai hoi ddng c6 dong thwong nién nam 2022

HOIPONG QUAN TRI TONG CONG TY MiA PUONG I- CONG TY CO PHAN

Can ctr Luat doanh nghiép nam 2020 56 59/2020/QH14;

Cin ctr Didu 18 td chire va hoat dong cia Tong cong ty mia duong - Cong ty CP;

Cian it Nghi quyét sé 388/NQ-MPI-HPQT ngay 13/6/2022 cta Hoi dong quan trj
Tong cong ty mia duong - Cong ty CP.

QUYET PINH:

Piéu 1. Thanh 1ap Ban kiém phleu ldy v kién c6 dong bang vin ban Dai hoi dong co
dong thuong nién nam 2022 cua Tong cong ty mia dudong - Cong ty ¢ phan, gom céc

ong, ba sau:
1. Ba Tran Thi Lé Cham - TV HDQT, Pho Téng giam dbc - Truéng Ban
2. Ba buong Thi Hong Hai - Truéng Ban kiém soat - Thanh vién
3 Ong Nguyén Pha Cudng - Ké toan trudng - Thanh vién

Piéu 2. Nhiém vu ctia Ban kiém phleu

1. Thu thap cac phiéu 1ay y klen tong hop va thuc hién kiém phiéu lay y kién ¢
dong bang vin ban Dai hoi dong ¢6 dong thuong nién nam 2022.

2. Lép bién ban kiém phiéu va bao céo Hoi ddng quan tri vé két qua kiém phleu

3. Tuén thu dung cac quy dinh cua phap luat va cua Cong ty trong viéc kiém phleu

Piéu 3. Quyét dinh nay c6 hiéu luc ké tir ngay ky, cac Ong, Ba c6 tén tai diéu 1
chiu trach nhiém thi hanh quyét dinh nay./.

T/M HOI DONG QUAN TRI

Noi nhan:

- Nhu diéu 3:

- C dong cua Cong ty;

- Ban kiém so4t Cong ty;

- Dang tai trén website cua Cong ty;
-Luu VT.




TONG CONG TY MiA PUONG I -
CONG TY CO PHAN

sé: W06 /Bc-MPI-HPQT

BAO CAO CUA HQI PONG QUAN TRI
Két qua hoat ddng nim 2021; Ké hoach, nhiém vu nim 2022

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tu do - Hanh phic

Ha Noi, ngay A§ thang 6 nam 2022

Kinh thwa Dai hoi dong cb dong,

Thue hién trach nhi¢ém va quyén han theo quy dinh, Hoi dong quan tri Tong cong ty
mia dudng I - Cong ty ¢ phan tran trong bao cdo Dai hoi két qua hoat dong nim 2021 va
ké hoach, nhiém vu nam 2022, nhu sau:

PHAN I: PANH GIA TINH HINH HOAT PONG NAM 2021

I. Két qua hoat dong nam 2021

Niam 2021 Kinh té thé gi¢i va VN chiu dnh huong déc bi¢t nghiém trong cua dai dich
Covid-19 chua ting ¢ trong lich sur - dan dén dut gy, dinh tré chudi cung ung va san
xuat Lam phat lién tuc din dén gia nguyén vat liéu tang, phat sinh nhiéu chi phi phong
chong dich va hd tro ngudi lao dong - chi phi san xuat va gia thanh san pham tang cao;
Nhiéu doanh nghiép hoat dong cam chung vi thiéu lao dong hodc phai dong ctra dé phong
tranh dich; Nguoi lao dong khong c¢6 vige lam - thu nhap thip, strc tiéu dung giam sau -
anh hudng nghiém trong dén hoat dong SXKD cta cic doanh nghiép.

Nganh mia duong tlep tuc kho khin do ganh chiu hdu qua tir nhiéu niam canh tranh
khong cong bing va moi tru(mg thuong mai tiéu cuc hdn loan kéo dai bdi sire tan pha cla
duong Thai Lan ban pha gid v6i quy mé déc biét 16n vao thi truong Viét Nam. Bo Cong
thuong va mot so tinh cho phép thuc hi¢n tam nhap tai xuat va budng 16ng quan ly bién
mau (Viét Nam - Trung Quoc) dé nhom loi ich cdu két v6i nhidu doanh nghiép nhéap khau
duong dé gian 1an thuong mai véi quy mé 16n, ban phd duong tam nhap tai xuat vao thi
truong Viét Nam. Nguy hai hon, tinh trang nhép khau duong long dugc huéng thué sudt
bing 0% (da dugc diéu chinh tir 10% xudng con 0%) vira phé gid thi truong duong trong
nuée, vira gy thit thu 16n tién thué cia Nha nuée va khong c6 loi cho stre khoé. Gia ban
duong, gid mia giam thé tham, nong dén bi 16 16n, bi no tién mia va phai bo mia. Doanh
nghlep mia dudng cang san xut cang 10 nhleu nhiéu Nha may bi 16 nghiém trong, mat hét
von chu so hiru, ng thué va no ngan hang rét I6n, dan dén nhiéu doanh nghiép mia duong
phai dirng hoat dong hodc phd san, nong dan trong mia va hg dich vu mia duong 1\h0n don,
nha nude bi thiét hai to 16n tur chiém doat nhiéu nghin ty dong tién thué, hé théng ngan
hang nguy co mat von cho vay dau tu hang chuc ngan ty dong.

Nam 2021 Chinh phua, B§ Cong thuong, Hi€p hoi mia duong tap trung diu tranh
phbng Ve thuorng mai d€ ngin chin dudong nhip vao thi truong Viét Nam canh tranh khong
cong bang vai duong trong nudc, tinh hinh thi truong duong trong nude vu sdn xuat
2021/2022 chuyén bién kha tich cye, gia ban duong tang.

Vai su quyét tam cao cua cdc cap Lanh dao va toan thé CBCNV- Iong cOng ty mia
duong I - CTCP da nd lue vuot kho khin, trién khai thuc hién Nghi quyét PHDCD va céc
chi thi, nghi quyet ctia HDQT. Két qua dat duge nhu sau:

1. Két qua thue hién cdc chi tiéu ké hoach tong hop

Thue hién Nam 2021 So sanh
Stt Chi tiéu bvVT i i 4 TH2021/ | TH2021/
nam 2020 Ké h h Thue hié
; : o YEMEN | TH2020 | KH2021
1 | Tong doanh thu : Ty dong 635,840 7331557 389,738 61,29% | 53.13%
2 | Loi nhuan trudce thué Ty dong 4,817 5,099 5,229 | 108,55% | 102,55%
3 Ngf)p ngan saich NN Ty déng 1579 1,603 1,647 92,55% 102,7%
4 | Cotuc % 0 0 5
5 | Thu nhap BQ NLD (ng/th) Tr.déng 12,950 13.672 111254 86,90% | 82.32%

1




2. Két qua thye hién ké hoach tac nghiép

2.1. San xuit mia duong”

Cong ty CP mia duong Son Duong tap trung to chire san xudt va khoi phuc dién
tich ving nguyén lieu theo tin hiéu thi truong, trong do tiép tuc bo sung chinh sach ho trg
ngudi trong mia. Tap trung bio vé mia nguyén licu va quyet liét giir dat trong mia cho
thu hoach vu sau. Tép trung chi huy, diéu hanh quyet liet ké hoach vu ¢p 2021/2022, tang
cudong kiém soat chit chi tiéu ky thuat va ton that Triét dé tiét giam, giam gia thanh va
nang cao chit lugng san pham. 'Ngoai vu san xuat mia Cong ty da tdp trung thu mua vo
cdy - khai théc nang luc san xuat cia Nha may dién, gép phan giam 10 tir san xuét duong.
Két qua cu thé:

a) San xuit nong nghiép: Fong dién tich mia nam 2021 dat 2.500 ha - giam 41% so
v6i nam 2020 va dat 115,74% ké hoach; San lugng mia sach dat 134.469 tan - giam 40%
5o voi nam 2020 va dat 115,14% ké hoach; Nang suat mia binh quan dat 54,7 tan/ha - ting
1,17% so v6i nam 2020 va dat 99,4% ké hoach.

b) Sén xuit cong nghlep Tong san lugng duong dat 14.263 tin - giam 37% so véi
nam 2020 va vuot 13,58% ké hoach; Mat ri dat 4.921 tan - giam 45% so v&i nam 2020 va
vuot 17,04% ké hoach; Phan bon dat 3.823 tan - giam 23% so véi ndm 2020 va vuot
9.23% ké hoach; Dién niang dat 45.403 triéu kw - tang 96,18% so voi 2020 va vuot
10,39% ké hoach.

¢) Tiéu thu: Tong lwong duong ti€u thu dat 12. 543 tan - giam 46% so vGi nam
2020 va dat 99,88% ké hoach; Mat ri dat 4.391 tan - giam 53% so voi nam 2020 va vugt

4 4% ké hoach; Phan bon dat 3.805 tan - giam 24% so v6i nam 2020 va vuot 8,7% ké
hoach; Dién nang dat 34.926 triéu kw - tang 124% so v&i 2020 va dat 84,9% ké hoach.

d) Hi¢u qua san xuit kinh doanh

- Doanh thu dat 262 ty dong giam 15% so vdi nam 2020 va dat 94,6% ké hoach.

- Loi nhuan trude thué 16 44,42 ty dong.

2.2. Sén xuat gia vi thue phlem, banh, keo, bia, rugu va nude giai khat

Chiu anh huong dac biét nghiém trong cua dai dich Covid-19 - nganh gia vi thuc
pham, banh keo va d6 ubng suy giam sau do cac khu cong nghi¢p, nha hang - khach san,
truong hoc phai tam dung hogc dong ctra; Chudi cung ung va san xuét dinh tré va dat gay -
chi phi san xudt va gia thanh san pham ting cao nhung khong thé tang gid ban san pham;
Nhiéu doanh nghiép hoat dong cam chimg hodc phai dong cua dé phong tranh dich;
Nguoi lao dong khong c6 viée lam - thu nhép thap, strc tiéu dung giam sdu; Bén canh do
nganh ruou, bia con gap nhiéu kho khin hon tir tac dong cua quy dinh vé chdng lam dung
rugu, bia cua nha nudec.

Tuy nhién cac doanh nghi¢p sau dudng co von g6p Tong cong ty mia dudng I déu
tap trung quyét liet t6 chire lai hé thong san xuét, to chue lai cong tac quan 1y ky thuat,
cong ngh¢ va ddy manh tng dung tién b k¥ thudt, ting cudng hop 1y hoa san xudt, tb
chirc san xuat tinh gon - giam dinh bién lao dong, ting ning sudt lao dong Kiém soat
chat chi phi san Xudt tir cung ng VAt tu, nguyén licu dén bd tri lao dong, kiém soat lang
phi, tén thit va chit luong san pham; Quyét liét td chire lai hé thdng ban hang, doi mai
md hinh hoat dong va nang cao nang luc ban hang. Kién toan, nang cao hiéu qua cua doi
ngil ban hang. Xay dung chinh sach ban hang chu dong, linh hoat - diy manh san luong
tieu thy, gia tang doanh thu ban hang. Tang cuong hop tac vai cac chuyén gia trong va
ngoai nudc vé phat trién san pham, cai tién miu ma, bao bi - nang cao nang luc canh
tranh ctia san pham. Tang cuong quan ly chét ché tai san, von, tién - hang va cong no;

Kiém soat dau tur mua sam, chi tiéu noi by, ... va gia thanh san pham dé tang ning suét,
hiéu suét lao dong va hiéu qua SXKD. Két qua cu thé:

1 Aqia A , A \ , . A .
'S§ ligu chua bao gom cua Cong ty duong mia Viét Nam — Dai Loan



2.2.1. San xuit banh keo va gia vi thue phim:

a) Tong sin lwong san pham dat 30.626 tén - ting 2,34% so nam 2020 va hoan thanh
74,23% ké hoach. Trong do6: Gia vi thuc phidm dat 23.676 tén - bing 97,45% so v6i nim
2020 va hoan thanh 77,42% ké hoach; Banh keo dat 6.579 tan - bang 96,51% so véi nam
2020 va hoan thanh 74,31% ké hoach; San phém con lai (thach, snack, mut tét) dat 372 tin.

b) Hiéu qua sian xuit kinh doanh

- Doanh thu: Dat 659,67 ty dong, ting 7,68% so nim 2020 va hoan thanh 71,79% KH

- Loi nhuan trude thué: Pat 11,806 ty dong - ting 12,24% so v6i nam 2020 va hoan
thanh 95,67% ké hoach.

2.2.2. San xuit bia - ruou

a) San lugng san phiam: San lugng bia san xuét (quy lit) dat 8,426 triéu lit - bing
93.81% so voi1 nam 2020 va dat 105,33 ké hoach (trong d6 bia hoi dat 8,283 tri¢u lit -
bang 94,52% so véi nam 2020 va dat 106,19% ké hoach); Nudc giai khat 2.633 nghin
chai - bing 105,32% ké hoach.

b) Hiéu qua san xuat kinh doanh

- Doanh thu dat 56,812 ty ddng - bang 75,57% so v&i ndam 2020 va vuot 3,86% KH.

- Loi nhuén trude thué dat 1,037 ty dong - bang 95.84% so voi ndm 2020 va vugt

23,89% ké hoach.

3. Két qua thwong mai va dich vu

Vin phong TCT va Cong ty Thuong mai - tu van & dau tu tiép tuc tap trung t6 chirc
lai hoat dong thuong mai, dich vu, cung hgp luc d6i pho kho khan cua thi truong, trong
do quyet liét tim kiém, mé rong thi truong, day manh hoat dong thuong mai dich vu, tan
dung t6i da co hoi thi truong dé o chie kinh doanh; Mat khéc, tich cuc khai thac cic
ngudn nguyén li¢u dau vao tir nhap khau va trong nudc - thuce hién tot vai tro két noi
cung ung vat tu ky thuat, bao bi va phu tung, thiét bi cho cac don vi trong TCT - gdp
phan kiém soat gia ca va chat lugng.

Doanh thu thuong mai dich vu dat 360,516 ty dong - bang 58,93% so voi nam 2020
va dat 50% ké hoach nam.

I1. Panh gia hoat dong ctia Hoi dong quén tri, Tong giam dbc va Ban di¢u hanh

1. Panh gia hoat dong cia Hoi dong quan tri

Hoi dong quan tri da dinh hudng, chi dao va giam sat thue thi nhiém vu can trong va
trdch nhi¢m trén cdc linh vuc hoat dong. Thuc hién Nghi quyét Dai hoi dong co dong, Hoi
dong quan tri quyet liét tai co cau cai thién nang luc canh tranh cua san pham, ctia doanh
nghiép, trong do té chirc san xuat mia duong theo chudi lién két - ‘trong tam la thuc hién
chinh sach cam két dau tu phat trién mia lau dai. Té chirc san xuét san pham sau duong
theo huong dau tu phat trién san pham ma&i, san pham khéc biét, nng cao nang luc san
xuat va én dinh chat luong san pham. Thuce day tmg dung tién bo ky thudt va sang kién cai
tién. Giam sat chat ch& dinh murc kinh té k¥ thuat. Kiém sodt chat ton that va chat lugng
san phim. Tap trung dau tu phat trién san pham méi, san phém khéc biét; To chire lai hé
thong ban hang va co ché, chinh séch ban hang: Thuc hién txet giam sdu va giam gia thanh

san pham. Tap trung d6i méi va phat trién té chue, phat trién ngudn nhan lyuc; Phét trién

thuong mai va dich vu trén co so phat huy sau két n6i nodi khoi va phat trién manh ra bén
ngoai. Quén ly chit ché cac ngudn luc. Kiém sodt chit ché cac san pham 15, hi¢u qua thap
Sap xép to chure - b may, kién toan nhan su, dinh bién tinh gon va cai cach ché do luong,
thudng gin véi hiéu qua cong viée. Chi trong cong tac tuyén dung, dao tao va hun luyén.

Nam 2021, Hoi dong quan trj da td chire céc cude hop dinh ky va lay ¥ kién bing
van ban. Chu tich HDQT thuong xuyén hop va lam viéc v6i Ban diéu hanh dé kip thoi chi
dao, hd tro giai quyét cong viée. Tai lidu cua Hoi dong quan tri phat hanh dugc gtri t6i
Ban kiém soat theo diung quy dinh. Cac cudc hop HPQT (truc tiép hodc lay y kién bang
van ban) déu moi BKS tham du. HOi dong quan trj thuong xuyén trao doi voi Ban kiém
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soat dé chu dong giam sat, danh gid va dua ra cac khuyén céo, khuyén nghi, nhim bao
dam céc hoat dong ctia Cong ty 1a phit hop va hitu hiéu nhit.

2. Thii lao va kinh phi hoat ddng nim 2021 cia Hji dong quan tri

Téng chi phi HDQT va BKS 1a 814 triéu dong (trong do: Tién thu lao 1a 612,5 triéu
dong; Chi phi khac 202 triéu dong) bang 45,21% mirc kinh phi theo Nghi quyét DPHDCDH
thuong nién 2021?.

* Chi tiét phu luc s6 02 kém theo.

3. Panh gia hoat dong ciia Tong giam déc va Ban diéu hanh Cong ty

Nam 2021, Téng giam ddc va Ban diéu hanh Cong ty da quyét liét thuc hién céac
quyét nghi cua Pai hoi dong cd dong; Nghi quyét, quyét dinh va chi dao cua Hoi ddng
quan tri; Cac khuyén nghi cia Ban kiém soat; Thuc hién nhiém vu va chuong trinh cong
tac cua Ban diéu hanh; Co ban tudn thi cac quy dinh cua Nha nudc, diéu 1¢ va dinh ché noi
bo ctia Cong ty (két qua dat dirge nhie d danh gid tai muc I ctia bdo cdo nay).

PHAN IL: KE HOACH, NHIEM VU TRONG TAM NAM 2022

I. MOT SO DU BAO

1. Theo Vién nghién ctru Kinh té va Chinh séch, thj truong tai chinh thé gi¢i ndm
2022 bién dong manh, nhiéu chinh sach hd tro kinh té dugc thuc thi 0 cac Quoc gia
nhung dai dich covid ciing lam cho génh ning ng ting dan va lam phat bat dau tré thanh
hién tugng toan cau. Ngoai ra, moi truong dia kinh té chinh trj toan cau nam 2022 cling
duge du bao 1a bt 6n hon, gy ra nhirng kho khan méi cho nén kinh té thé gisi. Vi Viét
Nam, nén kinh té dang trong qué trinh phuc hdi nhung van sé& tiép tuc dbi mit v6i nhiéu
khoé khan, tr¢ ngai.

Thi nhét la cac rai ro tir dai dich, nguy co xuat hién bién chiing méi miac du nhiing
dién bién gan day cho thdy su cai thién trong kiém soat dich bénh toan cau.

Thir hai 13 ap luc lam phat va chi phi san xuét dang tang 1én rat manh.

Thi ba 1a rti ro tir xung dot Nga - Ukraine. Mac di cac tac dong truc tiép khong
qua 16n do quan hé thuong mai va dau tu song phuong gitra hai qudc gia nay voi Viét
Nam kha nho, nhung cac tac dong gian tiép 1a rat lon.

Thi tw a su chim lai cta kinh té toan cdu va cac nén kinh té kinh té déi tac quan
trong ctia Viét Nam, dic biét 1a Trung Qudc trong bdi canh nude nay van tiép tuc chinh
sach "zero COVID" véi cdc bién phap kiém soét dich nghiém ngit ¢6 thé gy cing thing
cho nén kinh té, anh hudng t6i cac chudi cung tng, qua do tac dong toi kinh té Viét Nam.

2. Doi v6i nganh mia dudng - van trong giai doan kho khin do dién tich mia nguyén
liéu sut giam nghiém trong tir hdu qua ning né ctia van nan dudong Thai Lan nhép lau, ban
pha gia vao thi truong Viét Nam. Thiéu mia nguyén liéu, cdc nha méy duy tri san xuét
cong suat murce thap, hiéu qua san xuit kinh doanh tiép tuc thua 16.

3. Doi voi Nganh banh keo, gia vi thuc phim Viét Nam: Luén duy tri mtc tang
truong on dinh, kha cao so vé6i khu vuce va thé gidi - thu hit nhiéu nha dau tu ngoai nudc
tham gia vao nganh - tiém nang thi truong con kha 1on, tuy nhién sé tao dp luc canh tranh
gay gat cho cdc doanh nghiép banh keo trong nude voi nhap khau tir nude ngoai.

4. Doi v6i nganh bia, rugu, nude giai khat: Nam 2022 dy béo tiép tuc ¢6 nhidu bién
dcf?ng vé.khé khan - ddc bi¢t la sy dat gay chudi cung tng tir van chuyén qudc té téc nghén.
H;ép hoi bia - rugu - nudce giai khat va cic doanh nghiép do udng trong nganh déu dang rat
no luc dé ‘vuc_)'t qua giai doeln kho khan nay, nhung su hd tro tir Chinh phu ddi véi céc
c}oaqh nglzlép trong nganh van dong vai tro vo cung quan trong, dic biét 1a viéc duy tri su
on dinh vé cac chinh sach thué doi véi nhitng nganh kinh té bi anh hudng ning né bai dai
dich trong thoi han it nhat 12 05 ndm t6i, khong mé rong danh thué méi theo huéng bat loi
hon cho doanh nghi¢p d6 uong da va dang bi anh huong tiéu cuc boi dich bénh. '

@ . ; A :
Theo NQ BHDCD, kinh phi hoat dong nam 2021 ciia HDQT va BKS duge phép chi la 1.802 triéu dong.



5. Céch mang cong nghiép 4.0 tdc dong trén nhiéu phuong dién, vira la co hoi, vira
la théach thirec.

I1. Ké hoach sin xuét kinh doanh nim 2022
1. Chi tiéu ke hoach kinh doanh chiu yéu ciia Tong cong ty

i P So sanh
Stt Chi tiéu Bl LT L K
TH 2021
I | Téng doanh thu Ty d 389,738 433,769 | 111,30%
2 | Loi nhuan trudc thué Tyd 5,229 5,251 100,43%
3 | Nop ngéan sach nha nudce Tyd 1,647 0,430 26,11%
4 | Thu nhap BQ NLD (ng/thg) 1.000 d 11.254 13.414 | 119,19%
5 | Cotic % 5% 0%
2. Ké hoach sin xuat kinh doanh mia duwong
il £ So sanh
Stt Chi tiéu PVT z:l‘;c;})';;‘ ,I;en:"z)?)czg KH 2022/TH
2021
1 | Sin xuit néng nghi¢p
1.1 | Dién tich Ha 2.500 1.576 63,04%
1.2 | Nang suat Tan/Ha 54,70 52,00 95,06%
1.3 | San luong mia sach Tan 134,469 76,144 56,63%
2 | Ché bién cong nghiép
2.1 | Gia tri SXCN Ty dong 285,431 260,386 91,23%
2.2 | San lugng
Duong Tan 14.263 7.770 54.48%
Mt ri Tan 4.921 2.893 58,79%
Phan bon Tén 3.823 4.500 117,71%
Dién ning 1.000Kw 45.403 59.259 130,52%
3 | Tong doanh thu Ty dong 262,183 255,021 97,27%
4 | Loi nhun trudc thué Ty dong (44,424) (37,093)
3. Ké hoach sin xuit kinh doanh banh keo, bia, ruou
3.1. San xuat kinh doanh banh keo
i X So sanh
Stt Chi tiéu PVT g‘l‘ff;:)‘;;‘ ﬁ;‘;g;g KH 2022/
TH 2021
1 | Gia tri SXCN Ty dong 230,346 311,569 135.3%
2 | Sin lwong san pham
2.1 | Gia vi thuc phim Tin 23.676 26.803 113,2%
2.2 | Banh keo Tin 6.579 8.575 130,3%
2.3 | Céc san phim khac Tin 372 1,223 329,2%
3 | Tong doanh thu Ty dong 659,671 962,14 145,9%
4 | Loi nhuin truée thué Ty dong 11,806 18,240 154,5%
3.2. San xuit kinh doanh bia, ruou
i < So sdnh
Stt Chi tiéu | s i et e ok KH 2022/
: nam 2021 nam 2022 TH 2021
1 | GidtriSXCN Ty dong 26,745 27,855 104,15%
2 | Sédn lwgng san pham
2.1 | Bia quy lit 1.000 lit 8,426 9,200 109,19%
2.2 | Nudc gidi khat 1.000 chai 2,633 3,000 113,94%
3 T(‘)fng doimh thu g Ty d(fing 56,812 66,356 116,80%
4 | L¢i nhuén truée thué Ty dong 1,037 1,373 132,40%




I1. Nhiém vu trong tam

1. Huy dong moi nguon luc, tap trung chi dao, diéu hanh, thuc hién dong bd
nhiém vu va giai phap thiét thuc dé ddy manh SXKD, hoan thanh chi tiéu ké hoach
SXKD nidm 2021, vu ép 2021-2022 & 2022-2023.

2. Quyét liét tai co cdu, to churc lai toan dién hoat dong SXKD that su tinh, gon va
hi¢u qua - trong tam la td chirc - bd may, hé thong san xudt va hé thong ban hang.

3. Phat trién manh hoat dong thuong mai, dich vu theo hudng day manh xuét nhap
khau, ting quy mé kinh doanh, ting doanh s6 va hiéu qua hoat dong tai Téng cong ty va
cac doanh nghiép.

4. Pau tu phat trién san xuét - trong tam: Thuc hién dau tu phat trién san phdm va
dau tu mot s6 du an tai Cong ty CP banh keo Hai Chau va Cong ty CP bia ruou nude giai
khét Viger.

S. Tap trung co cau lai Von bao toan von va tang cuong quan ly tai san, tién von
Quan Iy chat ché dau tu, mua sam va tiéu thu san pham Quan ly chat chi tiéu ... va tang
cuong thyuc hién cac giai phap dong b, toan dién tiét giam sau - ha gid thanh san pham;
Thuc hién bao toan va phat trién von.

6. Xy dung doi ngi quan tri doanh nghiép cic cdp tinh gon, chuyén nghiép, trong
tam thuc hién ké hoach tuyén dung, dao tao va dao tao lai doi ngu lanh dao, can bo cap
truong, can bd du bao hoach dinh, phan tich va quyet sach, can bo k¥ thuat cong ngh¢ trinh
do cao ... va doi ngill gidm sat ban hang va nhén vién ban hang gioi kinh doanh béan hang.

7. Xay dung moi truong quan tri tién tién, ché do lam viéc ning dong, hiéu qué;
Xéy dung moi truong van minh, than thi¢n, giau strc hoc tap va stre sang tao; Thyc hién
ché do trach nhiém cao, ky ludt cao; Giir viing to chtrc, cham lo viéc lam, thu nhap
nguoi lao dong.

8. Tang cuong giam sat, tu kiém tra va kiém tra lai ¢ tit ca cc cip quan ly, diéu
hanh. Chu trong kiém soat rii ro; Chti dong ngin ngtra sai pham va chan chinh kip thoi.

IIL T6 chirc thuce hién

Céc phong ban, don vi tap trung td chirc quan ly, to chuc diéu hanh dé khai thic
nhanh nguon lyc, klem soat nhanh, tng pho nhanh va thich tmg cao, bao dam hoat dong
san xuét kinh doanh 6n dinh, hi¢u qué cao.

Can ct ké hoach, nhiém vu trong tam, Hoi dong quan tri, Ban Tong giam doc cac
phong ban, don vi xdy dung chuong trinh cong téc chi tiét, tin cdy dé to chuc trién khai
thuc hién va hoan thanh cao nhat cic chi tiéu ké hoach va nhiém vu trong tim nam 2022.

Trén day 1a bao cdo danh gia cua Hoi dong quan tri Tong cong ty mia dudng I - Cong
ty cd phén vé két qua hoat dong nam 2021 va ké hoach, nhiém vu nam 2022.

Tran trong cam on!

T/M) (0] DONG QUAN TRI

Noi giri:

- C) dong cua TCT;

- HBQT, BKS, B.TGD TCT;

- Céc phong ban, don vi TCT;
- Bang tai trén website cua Cty
- Luu VT.
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LUC 1:

TONG HQP KET QUA SXKD NAM 2021; KE HOACH SXKD NAM 2022

CUA TONG CONG TY MiA PUONG I- CONG TY CO PHAN
(Kém theo bdo cdo cia Hoi dong quan tri Tong cong ty mia duong I - Cong ty 6 phén vé két qua SXKD ndm 2021;
Phuong huong nhiém vu ndm 2022)

Nam 2021 i So sanh
Stt Chi tiéu PVT Tn';‘:: ;;g‘(‘) el e e ;‘;:‘2’:‘);'; TH 2021/ | TH 2021/ |KH 2022/
: ' i TH 2020 | KH 2021 | TH 2021
III |Két qua kinh doanh
1 [Doanh thu hop nhat Ty d 635840 | 733.557 | 389.582 | 433.769 6127%| 53.11%| 111.34%
DT thwong mai dich vu Ty d 611.772 | 720750 | 362268 | 228.286 59.22%| 50.26%| 63.02%
DT tai chinh, DT khac Ty d 24.067 12.806 27.315 21.833 | 113.49%| 213.29%| 79.93%
2 |Loi nhuan trudc thué Ty d 4.817 5.099 5.177 5251 | 107.47%| 101.53%| 101.44%
3 |Nop ngan séch nha nudc Ty d 1.779 1.603 1.647 0.910 92.55%| 102.70%| 55.26%
IV [Thu nhip BQ NLD (ng/thg) 1.000d 12,950 13,672 11,254 13,414 | 86.90%| 82.32%)| 119.19%
V |Cb tire % 0% 0% 5%
CHI TIET CAC DON VI
VAN PHONG TONG CONG TY|
San pham kinh doanh
1.1 |Duong cac loai Tén 23,886.2 42,800 8,274 9.800] 34.64%| 19.33%| 118.45%
1.2 |Matri Tén 4,130.2 1,000 3,152 1,000  76.31%| 315.18%| 31.73%
1.3 |Vat tu Ty d 55.001 0.00 48.37 53.34| 87.95%| #DIV/0! | 110.26%
Vét tw san xudt Puong 2.5421 2.510 5.151
Vat tw nong nghiép 10.2010 10.208 9.129
Vit tw san xudt NGK 5.2782 9.563 5.761
Vat tu san xudt Banh keo 36.9801 26.094 33.299
Dich vu, hang héa khac - 0.000
1.4 | Thiét bj, phu ting Ty d 2.4037 2.384 2.495|  99.20%| #DIV/0! | 104.63%
2 |Doanh thu Ty d 207.4 515.3]  212.616] 248.708| 102.50%)| 41.26%| 116.98%
DT thwong mai dich vu Ty d 183.4 502.4]  185.302]  227.135| 101.06%| 36.88%| 122.58%
DT tai chinh, DT khac Ty d 24.1 12.8 27.315 21.573| 113.49%| 213.29%| 78.98%
3 |Loi nhuén trugc thué Ty d 2.780 4.070 4.132 4.100| 148.61%| 101.51%| 99.23%
4 |Nop ngin sach nha nwic Ty d 0.556 1.127 0.160 0.650] 28.77%| 14.19%)| 406.30%
5 |Thu nhip BQ NLD (ng/thg) 1.000d 13,000.0 13,100 13,800 13,900] 106.15%| 105.34%| 100.72%
I [CONG TY THUONG MAI TU VAN VA PAU TU'
1 |San phdm kinh doanh
1.1 |Vt tw Ty d 372.687 40241 | 163.786 | 180.484 | 43.95%| 407.01%| 110.19%
Vét tu san xudt Puong 5.0657 0.084 1.66% 0.00%
Vit tw nong nghiép 10.1136 1.331 1.312 13.16% 98.60%
Vét tw san xudt NGK 5.7499 3.251 11.426| 56.54% 351.43%
Vit tu san xudt Banh keo 324.8985 143.214|  167.746| 44.08% 117.13%
Dich vu, hang héa khdc 26.8593 40.241 15.906 59.22%|  39.53%| 0.00%
1.2 | Thiét bi, phu tung Ty d 55.7233 19.949 13.283 4.577] 23.84%| 66.59%)| 34.46%
2 |Doanh thu thuan Ty d 428.416] 218306 176.966| 185.061] 41.31%| 81.06%| 104.57%
3 |Loi nhuén truwée thué Ty d 2.036 1.028 1.045 1.151]  51.31%| 101.61%| 110.17%
4 [Nop ngan sach nha nudc Ty d 1.223 0.476 1.487 0.260] 121.55%| 312.19%| 17.49%
5 |Thu nhip BQ NLD (ng/thg) 1.000d 12,900 14,243 8,708 12,927  67.50%| 61.14%| 148.45%




PHU LUC 2:

THU LAO VA KINH PHi HOAT PONG NAM 2021

CUA HOI PONG QUAN TRI VA BAN KIEM SOAT

(Kém theo bdo cdo ctia Hi dong quan tri T ong cong ty mia dwong I - Cong ty co phdn
vé két qua SXKD nam 2021; Phwong hudéng nhiém vy ndm 2022)

L. Thi lao ciia Hi ddng quan tri va Ban kiém soat

% o 5 Nghi quyét Thuc hién # i
H . . v
Stt o va tén Chirc danh DPHPCD (@dng) So sanh | Ghi cha
A B C 1 2 3=2/1 4
I |Thu lao cia HDQT 462,000,000 | 462,000,000 100%
1 |Nguyén Van Héi Chitich HDQT 1156 500,000 | 126,000,000 | 100%
kiém TOng giam doc
A e Thanh vién HPDQT i
2 |Tran Thi Lé Cham kiém Phé TGD 84,000,000 84,000,000 100%
3 |Ping Viét Anh Thanh vién HDQT 84,000,000 84,000,000 100%
4 |Cao Chién Thing Thanh vién HDQT 84,000,000 84,000,000 100%
5 [Nguyén Hong Phuong [ Thanh vién HDQT 84,000,000 84,000,000 100%
II |Thu lao cia BKS 168,000,000 | 150,500,000 90%
1 |Puong Thi Hong Hai Trudong BKS 84,000,000 84,000,000 100%
2 |Vian Thi Quynh Nga Thanh vién BKS 42,000,000 24,500,000 58%]| 07 than
3 |[Nguyén Thi Thuy Thanh vién BKS 42,000,000 7,000,000 17%] 02 thang
4 |Pham Thi Mai Loan Thanh vién BKS - 35,000,000 10 thang
Téng 630,000,000 612,500,000 | 97.22%
II. Chi phi hoat djng cia Hoi ddng quan trj va Ban kiém soat
Stt Khoan muc Thuyc hién
1 | Chi phi hop HDQT *
2 | Chi phi dién thoai, xing dau 139,078,842
3 | Chi phi khac 63,400,000
Tong 202,478,842
I11. Kinh phi hoat djng cia Hoi ddng quan tri va Ban kiém soat
Theo Nghi quyét PHDCD nim 2021, kinh phi hoat dong ctia HDQT va BKS t6i da 1a 0,5% doanh
thu thuan
¢ Theo Nghi quyét Thyec hién 7
Kh . o
Stt oan muc DHDCD (ddng) (@bng) So sanh
A B 1 2 3=21
1 |Thulao 630,000,000 | 612,500,000 97.22%
3 |Chi phi hoat dong 1,172,580,631 202,478,842 17.27%
Tong 1,802,580,631 814,978,842 45.21%




TONG CONG TY MiA PUONG I
CONG TY CO PHAN

S6:HOF /BC-MPI-HDQT

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phuc

Ha Noi, ngay/V{ thangb nim 2022

BAO CAO TAI CHINH NAM 2021 PA PUQC KIEM TOAN

VA KE HOACH TAI CHINH NAM 2022

Kinh giri: PAI HQI PONG CO PONG THUONG NIEN NAM 2022

Can ctr Luat doanh nghiép nam 2020;

Cin ot Didu 18 t chire va hoat dong ctia Tong cong ty mia duong I - Cong ty CP;

Cin it Nghi quyét sé 388/NQ-MPI-HPQT ngay 13/6/2022 ciia Hoi dong quan tri
Téng cong ty mia duong I - Cong ty c¢b phan,

H01 ddng quan tri Tong cong ty mia duong I - Cong ty ¢ phan kinh trinh Dai hoi
dong cd dong thong qua bao cédo tai chinh ndam 2021 cua Tong cong ty da dugc Cong ty
TNHH kiém toan AASC kiém toan va dugc Ban kiém soat Tong cong ty tham dinh; Va

k& hoach tai chinh nam 2022 ctia Tong cong ty nhu sau:
1. Bdo cdo tai chinh nam 2021 da dwoc kiém toan

1.1. Tai san, nguén von

Pon vi tinh: dong)

Chi tiéu

Tai thoi diém

Tai thoi diém

31/12/2021 01/01/2021
Tai sin 808.200.871.773 | 919.062.630.409
A - Tai san ngin han 449.995.706.661 |  588.990.743.156

I. Tién va cac khoan tuwong duong tién

27.125.326.713

8.696.571.541

1. Céc khoan phai thu ngin han

408.866.982.607

558.631.285.439

I11. Hang ton kho

6.973.454.813

14.037.016.827

IV. Tai san ngin han khéc

7.029.942.528

7.625.869.349

B - Tai sédn dai han

358.205.165.112

330.071.887.253

I. Céc khoan phai thu dai han

61.825.796.830

34.460.716.400

I1. Tai san cb dinh

6.536.186.282

5.767.988.853

[1I. C4c khoan diu tu tai chinh dai han

289.843.182.000

289.843.182.000

A A
Nguon von

808.200.871.773

919.062.630.409

A - No phai tra

337.288.781.617

439.931.856.084

I. No ngén han

337.288.781.617

439.931.856.084

II. No dai han 0 0
B - Von chii s¢ hiru 470.912.090.156 | 479.130.774.325
I. V6n chu s& hitu 470.858.119.342 | 479.076.883.511
I1. Ngudn kinh phi va quy khéc 53.890.814 53.890.814

1.2. Két qua hoat dong sin xuét kinh doanh

- Téng doanh thu

- Téng chi phi

- Loi nhuan truée thué :
- Thué TNDN phai nop:
- Loi nhuén sau thué

389.586.551.964 dong
384.409.838.589 dong
5.176.713.375 dong
480.667.845 dong
4.696.045.531 dong




2. Ké hoach tai chinh niim 2022

Pon vi tinh: 1000 dong)

TT CHI TIEU SO TIEN
SO DU TIEN PAU KY 27,125,326
A | THU TRONG KY 472,275,187
1 | Thu tién tién ban san pham, hang hoa, cung cap DV 450,702,242
2 | Thu tir hoat dong tai chinh 21,572,945
B | CHI TRONG KY 488,964,520
1 | Chi tra khach hang 445,963,361
2 | Chi tra 13i vay 9,811,117
3 | Chi co tic 21,524,549
4 | Chi nép ngan sach 910,667
5 | Chi phi ban hang 2,434,827
6 | Chi phi quan ly 8,319,999
C | CANDOI
1 | Thu trong ky 472,275,187
2 | Chi trong ky 488,964,520
TON CUOI KY 10,435,993

Hoi déng quan tri kinh trinh Dai hoi ddng c6 dong xem xét, thong qua.

Xin trn trong cam on!

T/M HOI BONG QUAN TRI

Noi nhan:

NNo1 nhan:

- Co dong du DH;

- HBQT, BKS, B.TGDP TCT;

- Céc phong ban, chi nhanh TCT;
- Diang tai trén Website cia TCT
- Luu HPQT - VT.




TONG CONG TY MiA PUONGI CONG HOA XA HQI CHU NGHIA VIET NAM
CONGTY CO PHAN Pic 1ap - Ty do - Hanh phic

S64{))/BC-MPI-BKS
Ha ndi, ngéy/ 4 thang 06 nam 2022

BAO CAO CUA BAN KIEM SOAT
Két qué hoat dong nim 2021 va ké hoach, nhiém vu nim 2022

Cin cir diéu 18 T6 chirc va hoat dong ctia Tong Cong ty Mia duong I - Cong ty CP.

Thyc hién trach nhiém va quyén han ciia BKS Tdng Cong ty Mia duong I — Céng ty C6 phan.

Ban kiém soat Tong Cong ty Mia dudng I — Cong ty CP tran trong bao cao va kiém diém trudc Dai
hoi vé tinh hinh hoat déng ciia Ban kiém soat nam 2021; Ké hoach, nhiém vu kiém soat nim 2022. Cu thé
nhu sau:

PHAN I: KET QUA HOAT PONG NAM 2021

L. T4 chirc va hoat déng ciia Ban kiém sodt:

1. To chire:

Ban kiém soét Téng Cong ty Mia duong I — Cong ty Cb phan nhiém ky I (2018-2022) hién tai gbm
3 thanh vién do ba Puong Thi Hong Hai lam trudng ban, ba Vin Thi Quynh Nga va ba L& Thi Thuy
1am thanh vién.

Vi ly do strc khoe, ngay 20 thang 2 ndm 2021 ba Lé Thi Thuy thanh vién BKS da c6 don gin
Hoi dong quén tri TCT Mia dudng I — CTCP v& viéc tir nhiém thanh vién BKS ciia Tong Cong ty Mia
duong I — Cong ty Cb phan nhiém ky II (2018-2022) tir ngay 25 thang 2 nim 2021. HDQT da gi6i
thiéu ba Pham Thi Mai Loan lam thanh vién Ban kiém soat thay ba Lé Thi Thay.

Vi Iy do chuyén cong tac khac, thang 7 nim 2021 ba Vin Thi Quynh Nga da da c6 don guri Hoi
ddng quan tri TCT Mia duong I — CTCP vé viéc tir nhiém thanh vién BKS ciia Tong Céng ty Mia
dudng I - Cong ty Cb phan nhiém ky II (2018-2022) tir ngay 01 thang 8 niim 2021.

2. Hoat djng ctia Ban kiém soit:

Ban Kiém soét tién hanh kiém tra va giam sat cac mit hoat dong ctia Tong Cong ty theo quy dinh tai
Diéu 18 td chirc hoat dong ctia Téng Cong ty Mia dudng I va Luét Doanh nghiép. BKS thuc hién gidm sat
tuén thu theo cac ndi dung ciia Piéu 18, Nghi quyét cia PHPCD va HPQT, cac quy ché quy dinh ctia Tong
Cong ty va cac quy dinh ctia phap luét c6 lién quan. Giam sat viéc khéc phuc nhimg ton tai va giai quyét cac
kién nghi ctia Ban Kiém soét di danh gia qua cac ky kiém tra. Thanh vién BKS thuong xuyén lién lac dé
trao dbi cac cong viéc va nam bét tinh hinh thuc hién ké hoach SXKD cua Tong Cong ty.

Trong qua trinh hoat dong, Ban kiém soat di thyc hién nhiém vu mét cach khach quan, trung thuc,
can trong, chap hanh nghiém chinh ché do, chinh sach nha nudc va didu 18 cua Tong Cong ty. V& co ban,
Ban kiém soat di hoan thanh trach nhiém va nghia vy cta minh theo quy dinh tai Luéat Doanh nghiép, didu
18 ctia Tong Céng ty. Cu thé nhu sau

1. Giam sét hoat déng quén ly ctia HDQT; hoat dong diéu hanh cia BDH va cac hoat dong cia Téng
Cong ty.

2. Theo ddi, danh gia tinh hinh thyc hién ké hoach san xuét kinh doanh, tinh hinh thyc hién Nghi
quyét dai hoi dong cd dong, cac nghi quyét, quyét dinh cia HDQT:

3. Tham dinh b4o c4o tai chinh.

IL. Két qué hoat dong gidm sit:

1. Két qua gidm sat ddi véi cong tic quan Iy ciia HDQT, céng tic diu hanh ciia Ban didu hanh
va can b quén ly.

1.1 Két qua giam sat:



Ho6i ddng Quén tri cia Tong Cong ty Mia dudng I — Cong ty CP nhiém ky IT (2018-2022) gdm 05
thanh vién, trong d6 6ng Nguyén Van Hoi lam chi tich HPQT, cac ong ba Tran Thi Lé Cham, Pang Viét
Anh, Cao Chién Théng, Nguyén Hong Phuong lam thanh vién.

HDQT da thuc hién cac quyén va nhiém vu duoc giao theo ding quy dinh ctia phap luét, diéu 18 va
quy ché ndi bd ctia Tong Cong ty. HDQT di chi dao, hd tro Ban diéu hanh trén cac mit hoat dong san xuét
kinh doanh ctia Téng Cong ty nam 2021, da thyc hién nghiém tic cac Nghi quyét DHDCD giao theo dung
muc tiéu, dinh hudng chién lugc phat trién ciia Téng cong ty. N6i dung cac cude hop, cac nghi quyét déu da
thong qua lay ddy du cac y kién ciia cic thanh vién HDQT.

Nim 2021 tiép tuc 13 mét ndm day kho khin va thach thirc d6i vdi nén kinh té dit biét trong thoi diém
dai dich Covid tiép tuc dién bién phirc tap va kéo dai, Téc d6 ting trudng kinh té khong dat ké hoach dé ra
do tac dong, anh hudng 16n, ngoai du béo cua dai dich Covid-19. Chudi cung {mg toan cau bi tac dong ctia
dich bénh, chinh tri, van chuyén lam chi phi san xuat gia ting dnh hudng Ién téi cic nén kinh té va cac
doanh nghiép. Véi nganh mia dudng, Chinh phi, Bo Cong thwong, Hiép hoi mia dudng tép trung dau tranh
phong vé thuong mai dé ngin chin dudng nhap vao thi truong Viét Nam canh tranh khong cong bing véi
duong trong nudc, tinh hinh thi truong duong trong nude vu san xudt 2021/2022 chuyén bién kha tich cuc,
gi4 ban dudng tang. Tuy nhién san luong dudng lai sut gidm khé 16n nguyén nhén tir viéc sén luong Mia vu
2021-2022 sut giam do anh hudng tir vu 2020-2021, sén xuat khong di bu dép chi phi nén ngudi néng dan
b trong Mia, nhiéu doanh nghiép mia dudng thua 13 tir vu trudc, phai dong cira hodc pha san.

Ban diéu hanh ctia Téng Cong ty dd bam st va trién khai thuc hién cac Nghi quyét, chi truong,
quyét dinh ctia HDQT. D4 tap trung diéu hanh san xuét linh hoat, kip thoi, chii dong ra soat, tap trung cac
ngudn luc, cha dong d6i pho véi cac kho khan, can ddi cac chi tiéu ké hoach va chuong trinh nhiém vu nim
2021.

Céc thanh vién trong Ban diéu hanh va can bd quan Iy khac da thuc hién cac quyén va nhiém vu duoc
giao theo diing quy dinh clia phap luat nha nudc, diéu 18 va quy ché quan Iy ndi bd ciia TCT, ding véi chi
truong, dinh huéng ciia HPQT.

1.2. Danh gia chung:

Hoat dong ctia HDQT va Ban diéu hanh co ban d tudn thii theo quy dinh ctia phap lut nha nudc va
diéu 18 t6 churc hoat dong ctia TCT, chap hanh cac quy dinh, quy ché quan Iy ndi bo va thuc hién 5t Nghi
quyét cia PHDCD, cac Nghi quyét va quyét dinh ciia HDQT.

Trong qua trinh kiém soat nim 2021, Ban kiém soat chua nhan duoc bét ky don thu khiéu nai, t6 c4o
ndo lién quan dén hoat dong SXKD ciia Téng Cong ty Mia duong I — Cong ty CP.

2. Két qua gidm sat tinh hinh hoat d¢ng ciia Téng Cong ty Mia dwong I - Cong ty CP:

2.1 Két qua thure hién ké hoach San xuit kinh doanh:

Nam 2021, dudi anh hudng cta dai dich covid 19 ddi véi nén kinh té n6i chung va nganh Mia
dudng noi riéng nhung dudi su chi dao, diéu hanh quyét liét cia HDQT, Ban diéu hanh va sy nd lyc cia tap
thé CBCNV trong Tdng Cong ty, cac chi tiu chii yéu dat duoc theo Nghi quyét PHPCD nim 2021 cu thé:

Chi tiéu doanh thu dat 53,11%KH nim va bang 61,27% so vdi ndm 2020; chi tiéu LN trudc thué dat
101,53% KH nim va bang 107,47% so v&i nim 2020; chi tidu Thu nhdp BQNLD bing 82,32% KH nim
va bang 86,9% so véi ndm 2020; ; chi tidu ndp NS dat 102,7% KH nim va bang 92,55% so véi ndm 2021.
Riéng chi tiéu ¢ tirc ndm 2018 chua chi tra. C4 tirc nim 2021 s& can cir két qua san xuét kinh doanh
nam 2021, Hoi dong quén tri dé xuat mic cd tirc nam 2021 trinh Pai hdi dong cd dong thong qua
tai phién hop Pai hoi dong c6 déng thuong nién nim 2022.

Biu 01: Két qua thye hién KH SXKD niim 2021

Thye hién Nam 2021 So sanh
Stt Chi-oen BVT | niim2020 | Kéhogch | Thye hign Trllllzz‘:)zzt/ ;?122‘:)2211/
1 | Tong doanh thu Tyddng | 635840 | 733,557 389,582 | 6127% | 53.11%
2 | Loi nhuan truée thub Ty dong 43817 5,099 5177 | 107.47% | 101,53%
3 | Nop ngn sach NN Ty déng 1,779 1,603 1,647 | 92,55% | 102.7%
4 | Thunhap BQNLD (ng/th) | Tr.dong 12.950 13.672 11254 | 86.9% | 82.32%
5 | CO tirc % 0% 0% 5%




2.2 Két qua thye hién cic Nghi quyét khac cia PHDCD:

-Két qua thyc hién nghia vy déi v&i Nha nude va cd dong: Thyc hién dﬁy dt nghia vy vdi Nha nudc;
Thuc hién nghia vu ddi véi c6 dong theo Piéu 18 ciia Tong Cong ty.

- V& viéc trich l8p va sir dung cac quy cia Tong Cong ty hang nim thyc hién dung theo quy dinh ctia
Nha nudc, ding Didu 16, Nghi quyét DPHDCP thudng nién, quy ché quan Iy ndi bo cia Tong Cong ty.

- Viéc chi tra thu lao va kinh phi hoat dong cia HDQT, BKS ndm 2021 duoc thyc hién theo ding
Nghi quyét cia PHDCP. Tong s6 thu lao va chi phi hoat dong ndm 2021 cia HDQT va BKS 14 d tiét giam
i da 12 814 tridu ddng bang 99% so véi chi phi thyc hién nim 2020; biang 69% so véi thyc hién nim 2019
va bing chi bing 45% so véi KH 2021 duoc phé duyét, trong do chi phi cho thu lao ctia HDQT va BKS lan
luot 1a 612 tridu, chi phi hoat dong con lai 1a 202 triéu dong.

I/ Két qué thim dinh, thim tra:

1. Két qua tham dinh bdo cdo két qua SXKD, bio cio dinh gia cong tic quan tri cia HDQT
trinh lIén PHDCD thuwong nién:

Qua thdm dinh BKS théng nhat n6i dung va két qua duoc néu trong béo céo danh gia cia HDQT
trinh Dai hoi.

2. Két qua thim dinh bdo cdo tai chinh:

Béo céo tai chinh nim 2021 ctia Téng Céng ty da duoc Cong ty TNHH Hing Kiém toan AASC kiém
toan. Xét trén cac phuong dién trong yéu, bao céo tai chinh di phan 4nh trung thuc va hop 1y tinh hinh tai
chinh ciia Téng Cong ty tai thai diém 31/12/2021, ciing nhur két qué kinh doanh trong nim tai chinh két thuc
tai ngay 31/12/2021, c4c bao cao duoc lp va trinh bay phu hop véi chudn muyc va ché do ké toan Viét Nam
hién hanh.

- Téng Céng ty d& chip hanh ché do quan 1y tai chinh theo quy dinh ctia Nha nudc, theo ding diéu 18
va quy ché quén Iy ndi bd ciia Téng Cong ty. Tinh hinh tai chinh cia TCT kha lanh manh, von va tai san
duoc sir dung ding muc dich, bao toan va phat trién vén chi s& hiru.

- Tai thoi diém BKS kidm tra, VP Tong Céng ty da nhan duoc hiu hét cac Bién ban ddi chiéu cong
no, qua xem xét khong théy ¢ sai 1éch vé s6 lidu cong ng doi chiéu trén s sach véi cac doi tuong no. Pinh
ky Téng Cng ty tb chirc kiém ké, qua kiém k&, BKS nhén thiy khéng c sur sai 1éch giira thuc té va sb sach.
Tai cc don vi mét s6 DCCN chua thu hdi duoc.

* Vé cac khoan chi phi nim 2021:

- Chi phi ban hang: Nam 2021 chi phi ban hang ciia Téng Cong ty 13 5,21 ty dong, bang 39,2% so
v&i ndm 2020 va bang 1,44% doanh thu thuan nam 2021.

- Chi phi tai chinh: Chi phi tai chinh cia Téng Cong ty nim 2021 la 18,38 ty dong, bang 5,07% do
v6i doanh thu thuan nim 2021, ting 70% so véi ndm 2020.

- Chi phi quan ly DN ctia Téng Céng ty nim 2021: 1a 14,67 ty dong (trong d6 chi phi trich lip dur
phong phai thu 13 9,7 ty) , bang 4,05% doanh thu thuan 2021, ty 18 bing 70,8% so véi nim 2020 (nim 2020
ty 18 chi phi QLDN/DTT la 3,39%), ly do do giam manh doanh thu din dén ty 18 ting.

* V& co cau va hiéu qua sir dung tai san, ngudn von:

- Hiéu qua hoat dong SXKD: Lgi nhuédn ké toan trude thué dat 101,53% ké hoach nim va dat
101,44% so véi cung ky nam 2020.

- Céc chi s vé ty suét sinh 10i:

+ Ty suat Loi nhun gop/doanh thu: nam 2021 13 4,64%, cing ky nim 2020 13 4,18% - Diy laty s6
thé hién mirc d6 tao loi nhuan truc tiép tir hoat dong ban hang, qua két qua trén cho théy nam 2021 muac dod
tao loi nhuan tryc tiép tir hoat dong ban hang giam 0,46% so véi cung ky ndm 2020.

+ Ty 18 ting trudng doanh thu thuan nim 2021 so vdi cing ky ndm 2020 chi dat 59,2%.

+ Ty 1& VCSH/tong ngudn von: Nam 2021 14 58,3%, so véi cing ky nim 2020 1a 52,1% tang 7,8%.

+ Ty suét loi nhufn truéc thué/doanh thu thuan nam 2021 14 1,43% - ting 0,64% so véi cung ky ndm
2020; ty 1& nay khong cao (cir 100 dong doanh thu thuén tao ra duoc 1,43 dong loi nhuén trudc thué).

+ Vong quay tong tai san: N&m 2021 Ty suét doanh thu thudn/ tong tai san binh quén bing 0,45 —
phén 4nh gi4 hiu qua sir dung ciia toan b tai san ctia doanh nghiép, cho thiy 1 ddng tai san tham gia vao
qué trinh san xuat kinh doanh s& tao ra 0,45 dng doanh thu. Ty 1& nay nim 2020 14 0,67.




* V& kha ning thanh toan:

- Kha ning thanh toan hién hanh (tong tai san/ng phai tra) la 2,4 Ty 1& nay ching td kha nang tré ng
hién hanh ctia Téng Cong ty & mirc trung binh va ting so voi cung ky nim 2020. Nam 2020 ty 1€ nay 1a 2,1.

- Kha nang thanh ton céc khodn ng ngén han ndm 2021 (tai san ngén han/ng ngén han) 1a 1,33 >1 -
Ty 18 nay & mirc cho phép cho thay kha ning tra ng ngén han clia Cong ty & muc trung binh. Va tuong
duong so véi1 cung ky nam 2019 ty 1€ nay 1a 1,34.

- Kha ning thanh toan nhanh nim 2021 (TSNH — hang tn kho/ng ngén han) 1a 1,31- Ty 1¢ nay >1
cho thy kha nang thanh toan ngay cac khoén ng ngin han ciia Téng Cong ty ciing & mirc trung binh va
béng so v&i cung ky nim 2020 ty 1é nay 1a 1,3.

- V& cong no phai thu tai thoi diém 31/12/2021 tuong d6i cao, dic biét a nhiéu cong no ¢6 tudi no
cao, Cong ty da tién hanh trich 1ap du phong phai thu khé doi vao chi phi trong ky, mét s6 cong no di qua
han va chua nhan & DCCN c¢6 xac nhéan 2 bén.

* Viée ddu tu vén ctia TCT tai cac Cong ty con, Cong ty lién doanh lién két va Cong ty khac nim
2021 hiéu qua thap va bing 71% so vdi ndm 2020,

PHAN II: NHIEM VU KIEM SOAT NAM 2022

I.Nhiém vu chung:

1. BKS thyc hién nhiém vu thay mat ¢ dong dé kiém soat moi hoat dong san xuat kinh doanh, quan
tri va diéu hanh cta Cong ty.

2. Kiém tra dinh ky theo chuong trinh hoat dong, ngoai ra BKS s& kiém tra dot xuét khi thay c6 dau
hiéu vi pham ché d6, diéu 1& ciia TCT hodc khi c6 yéu ciu ciia ¢d dong hodic nhém ¢ dong theo quy dinh
tai Diéu 18 b chirc va hoat dong ctia Téng cong ty hodc khi co yéu cau ctia doi tuong khac khi c6 quy dinh.

I1. Nhiém vu cu thé: BKS thyc hién chirc nang kiém tra, giam sat, tip trung trién khai chuong trinh
cdng tac nam 2022 va nhiém ky 2018-2022, trong d6 thuc hién 5 nhém nhiém vu chinh:

Mt la kiém tra, gidm sat toan bd hoat déng cia HDQT va Ban diéu hanh Téng Cong ty

Hai la thdm dinh céc béo c4o hoat dong kinh doanh, béo c4o tai chinh.

Ba la phén tich danh gia va d& xuét cac kién nghi.

Bén 1a thu thap thong tin, trao ddi thdng tin véi cac thanh vién HDQT, BDH va c6 dong.

Nam 1a thuc hién ché do bao cao va cong bd thong tin va nhing cdng viéc phat sinh khac.

II1. Céc giai phép va t6 chirc thye hién:

1. Truéng BKS da phén cong nhiém vu theo chuong trinh cong tac nam 2022 cho cac thanh vién.
Céc thanh vién BKS thyc hién chuong trinh cong tac theo phan cong nhiém vu mét cach doc 1ap va chu
dong.

2. Sau mdi dot kiém tra dinh ky, mdi thanh vién BKS phai viét bao cao két qua thuc hién theo nhiém
vu duoc phan céng. Trudng BKS c6 trach nhiém tong hop, 14p bién ban va bao céo theo quy dinh.

3. BKS hop dinh ky vao nhiing dot kiém tra d& trao ddi thao luan va kiém diém rat kinh nghiém,
ngoai ra tuy theo tinh hinh cu thé truéng BKS c6 thé tridu tap cac cudc hop khi can thiét hodc s& trao doi
cong viéc béang dién thoai hoic thur dién tir.

PHAN I1I: KIEN NGHI:

1. V2 cac mit hoat dong cdng tac t6 chirc va kinh doanh:

Hoat dong ciia Téng cdng ty va cac don vi thanh vién & giai doan hién tai da tinh gidm, gon nhe rat
nhidu theo chi truong triét giam thu gon cia HDQT va ban Tdng giam doc, hoat dong kinh doanh thuong
mai, dich vu ctia Vin phong TCT va Céng ty TM Tu vén & dau tu kinh doanh chii yéu la mét hang dudng,
mét 1i ctia cac don vi trong TCT va céc vét tu nguyén liéu phuc vu cho hoat déng néi khoi tai cac don vi
trong TCT, dé nghi tiép tuc quan 1y chit ché dé& dam bao hiéu qua nhung van an toan va khai thac t6i da loi
thé hién c6 d& mé rong mit hang, thi truong kinh doanh ra thi truong bén ngoai TCT.

< Cong tc tai chinh ké toan:

D& nghi theo ddi sat sao cac khoin phél thu, phan loai ddi tuong cong no theo ding ddi tuong phat
sinh, tranh trudmg hop theo ddi chung trén 1 d6i tuong, doi chiéu cong no day du, dac biét 1a cac khoan phai



thu, cho vay c6 thdi gian ng l4u, c6 nguy co kho doi dé tién t6i gidm du no phai thu t6i da dé ting nhanh
vong quay von, cai thién kha ning thanh toan, han ché von bi chiém dung.

Quyét toan va xtr Iy hang ton kho, dic biét 1a hang ton kho di nhap kho lau trong ky, hang ton kho
chua du hd so phap 1y, doi chiéu véi khach hang dé thng nhat s6 liéu ¢ co s& dé co so xuat hoa don va
ban giao cho khach hang tir d6 giai quyét van d& v& doi chiéu cong ng va thanh quyét toan giita cac bén.

Tiép tuc quén Iy va hach toan ké toan theo ding quy trinh, dam bao day di, chat ché theo dung chuén
muyc ké toan va ché d6 ké toan hién hanh.

Tich cyc tiét giam chi phi ban hang, chi phi quan ly. Ra soét cac khoan chi phi ton dong dé phan loai
vaxu ly theo ding quy dinh.

Thyec hién chi tra ¢b tirc cho ¢ dong nidm 2018 theo ding nghi quyét PHPCD nim 2019.

3.B4o céo cia Ban kiém soat;

Pé nghi truéng ban kiém soat & cac doanh nghiép la Cong ty con ctia TCT giri bao c4o kiém soat
hang nim cho Ban kiém soat TCT trude 15 ngay ké tir ngay Pai hoi dong cd dong TCT.

Trén day la bao cao két qua hoat dong niam 2021, ké hoach, nhiém vy ndm 2022 ciia Ban kiém soét
Téng Cong ty Mia duong I — Cong ty CP. Bao céo nay di dugc thong qua HDQT trudce khi trinh 1én dai hoi
dong c¢b dong.

BSK xin chén thanh cam on sy gitp d3, hd tro cia HDQT, Ban diéu hanh, cac phong ban chic ning
trong Tong Cong ty, cd dong TCT MPI di gitp d& BSK thyc hién nhiém vu. Rt mong tiép tuc nhan dugc
su gitp d3, hd tro clia cac Quy vi cho BSK trong thoi gian tdi.

Trong pham vi c6 han, bao cao ctia BKS khong tranh khéi nhitng han ché, rat mong nhan dugc su
déng goép cia HDQT, BPH Téng Cong ty va cac Quy vi ¢ dong dé BKS hoan thién va rut kinh nghiém cho
thoi gian tiép theo.

Xin tran trong cam on!
TM. BAN KIEM SOAT
TRUONG BAN

Pudng Thi Hong Hai



TONG CONG TY MiA PUONGI CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Poc lap - Tu do - Hanh phic
Sé: K0 /TTr-MPI-HDQT Ha Noi, ngdy A¥ thang { niam 2022
TO TRINH

V/v: Phuwong 4n phén chia lgi nhudn nim 2021

Kinh giri: DPAT HOI PONG CO PONG THUONG NIEN NAM 2022

Can ctr Luat doanh nghiép ndam 2020;

Can cu Diéu 18 to chuc va hoat dong cua Téng cong ty mia duong I - Cong vy CF:

Can ctr Nghi quyét s6 388/NQ- MDI HDPQT ngay 13/6/2022 cua Hoi dong quan tri
Tdéng cong ty mia duong I - Cong ty ¢b phan,

Hoi dong quan tri Téng cong ty mia dwdng I - Cong ty ¢ phan kinh trinh Dai
hoi dong ¢ dong:

1. Thong qua phuong an phén chia lgi nhuan va chi tra ¢b tre nam 2021 cta Tong
cong ty cu thé nhu sau:

STT Chi ti¢u S6 tién (dong)
1 | Vén diéu 1¢ 430,490,990,000
2 | Loi nhuan trude thué nam 2021 5,176,713,376
3 | Thué TNDN phai nop ndm 2021 480,667,845
4 Loi nhuén sau thué nam 2021 (2-3) 4,696,045,531
5 | Loi nhuén d lai ciia cac nam trudce 23,532,990,220
6 | Loi nhuan chua phan phdi dén hét nam 2021 (4+5) 28,229,035,751
7 Trich 1ap cac quy 0
8 | Chia cd tire nam 2021 (5%) 21,524,549,500
9 | Loi nhuan con lai chuyén sang nam 2022 (6-7-8) 6,704,486,251

2. Thoi gian chi tra ¢ tue: Sau 30 ngay ké tir ngay ¢6 thong bao cua HDQT.

Phuong thire chi tra: Bing tién mat hoic chuyen khoan.

3. Giao cho Hé1 dong quan tri Tong cong ty td chuc sir dung hiéu qua cac ngudn quy
theo ding quy dinh cua Diéu 1é td chirc va hoat dong ctia Tong cong ty.

Hoi dong quan tri kinh trinh Dai hoi ddng c6 dong xem xét, thong qua.

Xin trn trong cdm on!

T/M HOI DONG QUAN TRI

Noi nhin:

- Co dong TCT;

- HBQT, BKS, B.TGD TCT;

- Piang tai trén Website cua TCT;
- Luu HBQT - VT.




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Ha Noi, ngay /¥thang £ nam 2022

TONG CONG TY MiA PUONG I
CONG TY CO PHAN

Sé: H10 /TTr-MDPI-HDQT

TO TRINH
V/v: Ké hoach san xuat kinh doanh nim 2022

Kinh giri: DPAI HOI PONG CO PONG THUONG NIEN NAM 2021

Can ctr Luéat doanh nghiép nam 2020;

Cén ctr Didu 1é t6 chuc va hoat dong ciia Tong cong ty mia duong I - Cong iy OF;

Cian ctr Nghi quyét sb 388/NQ- MBI HDPQT ngay 13/6/2022 cua Hoi dong quan tri
Tdéng cong ty mia dudng I - Cong ty cb phan,

Hoi dong quan tri Téng cong ty mia dlm'ng I - Cong ty cb phén kinh trinh Dai
hoi dong co dong thong qua ké hoach sin xuit kinh doanh nim 2022 véi cac chi tiéu
ké hoach chii yéu sau:

ar|  awen [ owvr [Pme] K |
1 | Doanh thu hop nhét Ty d 389.586 433.769 111.30%
2 | Loi nhuan truée thué Ty d 507y 5251 100.43%
3 | Nop ngan sach nha nude Tyd 1.647 0.910 26.11%
4 | Cdtic % 5 -
5 | Thu nhap binh quan/thang | Tr. DPdng 11.254 13.414 119.19%

Hoi dong quan tri kinh trinh Dai hoi ddng cd dong xem xét, thong qua.

Xin trén trong cam on!

T/M HOI PONG QUAN TRI
Noi nhin: '\03’1‘1‘4‘:'?‘,‘ CHU TICH
- Co dong du DH; ol

- HDQT, BKS, B. TGP TCT;

- Céc phong ban, chi nhanh TCT;
- Ding tai trén Website cuia TCT
- Lru HBQT - VT.




TONG CONG TY MiA PUONGI- CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Péc 1ap - Tw do - Hanh phuc
sé: HA{ /TTr-MDPI-HDQT Ha Noi, ngay /§ thang 6 niam 2022
TO TRINH

V/v: Mikc thu lao va kinh phi hoat dong ciia HPQT va BKS niam 2022

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Can ctr Luat doanh nghiép nam 2020;

Can ctr Diéu 1é to chl’rc va hoat dong ctia Tong cong ty mia duong I - Cong ty CP;

Can ctr Nghi quyét s6 388/NQ- MDI-HDQT ngay 13/6/2022 ctia Hoi dong quan tri
Tong cong ty mia duong I - Cong ty cd phan

- Hol dong quan tri Tong cong ty mia duwong I - Cong ty b ph?m kinh trinh Dai hoi

dong c6 dong:

1. Thong qua muc thu lao cua Hoi dong quan tri va Ban kiém soat Tong cong ty mia
duong I - Cong ty CP nam 2022. Cu thé nhu sau:

1.1. Hoi dong quan tri

- Chu tich Hoi dong quan tri : 10.500.000 d/thang.

- Thanh vién Hoi déng quantri ~ : 7.000.000 dong/ngudi/thang.
1.2. Ban kiém soat

- Truéng Ban kiém soat :7.000.000 dong/thang.

- Thanh vién Ban kiém sodt :3.500.000 dong/ngudi/thdng

1.3. Mtc thu lao cua Thanh vién Hoi dong quan tri va Thanh vién Ban kiém soat sé
duoc didu chinh theo ty 1¢ tang luong téi thiéu ving. Tir ngay 01/01/2023 dén ngay t6 chire
PHDCD thuong nién nam 2023 cua TCT, néu chua co quy dinh mai thi tam thue hién theo
muc thu lao ndam 2022.

2. Thong qua tdng kinh phi hoat dong ciia Hoi dong quan tri va Ban kiém soat Tong
cong ty mia duong I - Cong ty CP nam 2022 tdi da 1a 0,5% doanh thu thuan.

Hoi dong quan tri trinh Dai hoi dong ¢d dong xem xét, thong qua.

Xin tran trong cam on!

T/M HOI DONG QUAN TRI

Noi nhan: o1

- Co dong TCT;

- HPQT, BKS, B.TGDP TCT;

- Céc phong ban, don vi TCT;

- Déng tai trén website cua TCT;

- Luu HPQT - VT.

ényén Viin Hoi



TONG CONG TY MIA DPUONG I CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc 1ap - Tw do - Hanh phiic

sé: L /TTr-MPI-HDQT Ha Noi, ngay/& thang) nam 2022

TO TRINH

V/v: Lua chon don vi kiém toan nim 2022

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Can ctr Luat doanh nghi¢p nam 2020;
Can ctt Diéu 18 t6 chire va hoat dong ctia Tong cong ty mia dudng I - Cong ty CP;
Can cir Nghi quyét so6 388/NQ-MDI-HDPQT ngay 13/6/2022 cua Hoi ddng quan tri
Tdng cong ty mia dudong I - Cong ty cd phan,
Héi dong quan tri Téng cong ty mia duwong I - Cong ty 6 phén kinh trinh Dai
hoi dong co6 dong:
1. Uy quyén cho hoi déng quan tri lya chon don vi kiém toan cho béo céo tai chinh
nam 2022 cua Tong cong ty mia duong L.
2. Don vi kiém toan 1a mot trong cac don vi ¢6 tén trong danh sach dugc phép kiém
toan céac cong ty dai chung, cong ty niém yét.
Hoi dong quan tri kinh trinh Dai hoi ddng cb dong xem xét, thong qua.
Xin tran trong cam on!
T/M HOI DONG QUAN TRI
== CHU TICH
Noi nhan: 0 CHU i
- C6 dong du DH;
- HBQT, BKS, B.TGD TCT;
- C4c phong ban, chi nhanh TCT;
- Diang tai trén Website cia TCT et S, —_
- Lwu HDQT - VT. Ty W/

yen Vin Héi



TONG CONG TY MiA PUONG I -

CONG TY CO PHAN
/NQ-MDI-DHDCD

rONu
GONG Y
2 MiA DUO NG I

("ONG

NGHI QU

CONG HOA XA HQOI CHU NGHIA VIET NAM

Poc lap - Tu do - Hanh phuce

Ha Noi, ngay

YET

& cd pH@é Luat doanh nghi¢p nam 2020;
4 Tmm@én/ ctr Biéu 1¢ to chirc va hoat dong cta Tong cong ty mia duong I - Cong ty CP;
Can ct Bién ban kiém phiéu iy y kién C6 dong bang vin ban ngay ...../6/2022,

QUYET NGHI:

Dleu 1. Thong qua béo céo sb 406/BC-MPI-HDQT ngay 18/6/2022 cua Hoi dong
quan tri vé két qua hoat dong nam 2021 v6i cdc chi tiéu chil yéu nhu sau:

1. Tong doanh thu : 389,582 ty do
2. Loi nhuén trude thué S 1 e
3. Nop ngan sach : 1,647ty d
4. Cb tirc e,

ong
ong
ong

thang nam 2022

\DAI HOI PONG CO PONG THUONG NIEN NAM 2022

5. Thu nhép binh quan nguoi lao dong: 11.254.000 ddng/ngudi/thang
Piéu 2. Thong qua bdo céo s6 407/BC- MDI-HDPQT ngay 18/6/2022 vé bao céo tai
chinh nam 20211 da duge kiém toan véi mot s chi tiéu chi yéu sau:

2 Tai thoi diém Tai thoi diém

o gk 0 31/12/2021 01/01/2021
I | Téng tai sin Pong 808.200.871.773 919.062.630.409
Tai san ngén han Ping 449.995.706.661 588.990.743.156
2| Tay sae ditt b Péng 358.205.165.112 330.071.887.253
II | Téng ngudn vén Déng 808.200.871.773 919.062.630.409
I | No phii tra Ddng 337.288,781,617 439.931.856.084
2 | Vén cha s¢ hitu Pong 470.912.090.156 479.130.774.325

Piéu 3. Thong qua bao cao sd 408/BC-MPI-BKS ngay 18/6/2022 cuia BKS vé két
qua hoat dong ndm 2021; Phuong hudng, nhiém vu nam 2022.
Diéu 4. Thong qua td trinh s6 407/TTr-MDI-HDQT ngay 18/6/2022 vé phuong én
phan chia loi nhuan va chi tra ¢o tirc nam 2021 nhu sau:

1. Phuong an phén chia loi nhuan va chi tra ¢ tire nam 2021:

Stt Chi tiéu So tién (dong)
1 Voén diéu 1¢ 430,490,990,000
2 Loi nhuan trude thué nam 2021 5,176,713,376
3 Thué TNDN phai nop nim 2021 480,667,845
4 Loi nhuén sau thué nam 2021 (2-3) 4,696,045,531
5 Loi nhuan dé lai cua cdc nam trude 23,532,990,220
6 Loi nhuédn chua phan phéi nam 2021 (4+5) 28.229.035.75
7 Trich 14p cac quy 0
8 Loi nhudn chia c6 tirc nam 2021 (5%) 21,524,549,500
9 Loi nhuan dé lai sang ndm 2022 (6-7-8) 6,704,486,251




- Thoi gian tra ¢b tire: Chdm nhét sau 30 ngay ké tir ngay Hoi dong quan tri c6 thong
bao tra ¢ tic.

- Phuong thire tra ¢6 tire: Tién mat hodc chuyén khoan qua ngan hang.

2. Giao Hoi dong quan tri to chire sir dung hiéu qua cic ngudn quy theo dung quy
dinh cta diéu 18 t6 chirc va hoat dong cia Téng cong ty.

Diéu 5. Thong qua ké hoach SXKD va nhiém vu trong tam tai bao cao s6 406/BC-
MDI-HDQT ngay 18/6/2022, to trinh sé 410/TTr-MDI-HPQT ngay 18/6/2022 va ké
hoach tai chinh nam 2022 tai béo cdo s6 407/BC-MDI-HDQT ngay 18/6/2022. Trong do:

1. Ké hoach SXKD nam 2022

L £ So sanh

Stt Chi tidu PVT ::I‘;czlg;‘ lien:’g?);g KH 2022/

TH 2021
1 | Tong doanh thu Ty dong 389,582 433,769 |  111,34%
2 | Loi nhuan truge thué Ty dong 5,177 5,251 101,44%
3 | Nop ngan sdch nha nude Ty d(%g 1,647 0,910 55,26%
4 | Cotic % 5% 0 :
5 gg‘r‘:grzgg’th];@ BEUOTES | Tridn'ding 11.254 13414 |  119,19%

2. Ké hoach tai chinh nam 2022

- S6 du tién dau ky 27.125.326.000 dong

- Thu trong ky © 472.275.187.000 dong

- Chi trong ky : 488.964.520.000 dong

- Ton cubi ky 10.435.993.000 dong

Piéu 6. Thong qua to trinh s6 411/TTr-MPI-HDQT ngay 18/6/2022 vé mic luong,
thu lao va kinh phi hoat dong cua HDQT va Ban kiém soat nam 2022 nhu sau:

1. Muc thu lao ndm 2022 ctia Hoi dong quan tri va Ban kiém soat Téng cong ty cu

thé nhu sau:

1.1. Hoi dong quan tri

- Chu tich Hoi dong quan tri

- Thanh vién Hoi dong quan tri

: 10.500.000 d/thang.
:7.000.000 dong/ngudi/thang.
1.2. Ban kiém soat
: 7.000.000 dong/thang.
- Thanh vién Ban kiém soét :3.500.000 dong/ngudi/thang
3. Muec thu lao cua Thanh vién Hoi dong quan tri va Thanh vién Ban kiém soat s&
dugce dleu chinh theo ty 1¢ ting lwong ti thiéu ving (neu cd). Tr ngay 01/01/2023 dén

ngay t6 chie DPHPCD thuong nién nam 2023 cia Toéng cong ty néu chua c6 quy dinh
moi thi tam thue hién theo mire thu lao nam 2022.

- Truong Ban kiém soét

4. Thu lao va kinh phi hoat dong ctia Hoi dong quan tri va Ban kiém soat Tong
cong ty nam 2022 toi da 1a 0,5% doanh thu thuan.

Diéu 7. Thong qua to trinh s 412/TTr-MPI- HDQT ngay 18/6/2022 vé lua chon
Cong ty kiém toan cho nam tai chinh 2022 cia Téng cong ty nhu sau:

1. Uy quyen cho Hoi dong quan tri lya chon Cong ty kiém todn cho nam tai chinh
2022 ctia Tong cong ty mia duong I - Cong ty ¢b phan.

2. Don vi kiém toan 1a mot trong cac Cong ty c6 trong danh sach dugc phép kiém
toan Cong ty dai chung, Cong ty niém yét.




Piéu 8. Nghi quyét nay da duoc Dai hoi dbng cd dong thuong nién nam 2022 cua
Tong cong ty mia duong T - Cong ty cd phan thong qua va co hiéu luc ké tur ngay
.......... /2022. Hoi dong quan tri, Ban klem soat, Téng giam dbc cin clr tham quyén va
chirc nang, nhiém vu ¢ trach nhiém t6 chire trién khai thuc hién cac quyet nghl néu trong
Nghi quyét nay theo dung qui dinh cta phap luat hién hanh va Diéu 1¢ to chirc va hoat
dong cua ciia Tong cong ty./.

TM. PAI HQOI PONG CO PONG

Noi nhén: CHU TOA - CHU TICH HPQT

- C6 dong TCT;

- HbQT, BKS, B.TGD;

- Cac phong ban, don vi;

- Dang tai trén website cia TCT;
- Luu VT.

Nguyén Vin Hoi



