CONG HOA XA HQI CHU NGHIA VIET NAM
Déc ldp - Tw do - Hanh phic

TONG CONG TY MiA PUONG I -
CONG TY CO PHAN

S6: £33 /NQ-MDI-DHDPCD

Ha Noi, ngay OY thang b nim 2019

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Can cir Ludt doanh nghigp s6 68/2014/QH13 duge Qudc hdi khoa 13 nuée Cong hoa
x4 hoi chu nghia Viét Nam th6ng qua ngay 26/1 1/2014;

Can cu Diéu 1€ t6 chirc va hoat dong cia Tong cong ty mia duong I - Cong ty CP;

Cén ctr Bién ban hop Dai hdi dong co dong thuong nién ndm 2019 ctia Téng cong
ty mia duong I - Cong ty c6 phan ngay 08/6/2019,

QUYET NGHI:

Diéu 1. Thong qua béo cdo s6 554/BC-MPI-HDQT ngay 28/5/2019 cta Hoi dong
quan tri ve ket qua hoat dong nam 2018 véi cac chi tiéu chu yéu nhu sau:

1. Téng doanh thu : 1.401,578 ty dong

2. Loi nhuan trude thué : 26,714 ty ddng

3. NOp ngén sach : 3,069 ty dong

4. Co tic :3%

5. Thu nhdp binh quan ngudi lao dong: 15.005.000 dé)ng/ngubi/théng

Diéu 2. Thong qua béo cdo sb 555/BC-MPI-HDQT ngy 28/5/2019 vé bio céo tai
chinh ndm 2018 d& dugc ki€ém toan véi mot s chi tiéu chu yéu sau: (Don vj tinh: dong)

Y en Tai thoi diém Tai thoi diem

Stt it vien 31/12/2018 01/01/2018

I | Téngtaisin 1.207.677.453.566 | 1.257.434.240.433

1 | Tai san ngdn han 687.121.152.592 | 809.482.163.520
2 | Tai san dai han 520.556.301.046 | 475.952.103.913
11 | Téng ngudn vén 1.207.677.453.566 | 1.257.434.240.433

1 | No phai tra 705.542.813.092 |  806.472.911.233
2 | Vén chi s hitu 502.134.640.474 | 478.961.356.200

Diéu 3. Thong qua béo cdo s6 556/BC-MPI-BKS ngay 28/5/2019 ciia BKS vé kit
qua hoat dong nam 2018; Phuong huéng, nhiém vu nim 2019.
Diéu 4. Thong qua to trinh s 557/TTr-MPI-HDQT ngdy 28/5/2019 vé& phuong 4n
phén chia l¢i nhuin va chi tra c¢d tirc nim 2018 nhu sau:

1. Phuong 4n phén chia lgi nhuan va chi tra ¢ tirc nim 2018:

Stt So tién (ddng)
1 | Vén diéu 16 430.490.990.000
2 | Loi nhuan trude thué nam 2018 26.713.906.136
3 | Thué TNDN phdi nép nam 2018 2.583.456.079
4 | Lgi nhuan sau thué nam 2018 (4=2-3) 24.130.450.057
5 | Loi nhuén cla c4c nim trude dé lai 36.089.626.061
6 | Tong lgi nhuan chua phan phdi dén 31/12/2018 (4+5) 60.220.076.118




Stt Chi tiéu
7 | Trich lap céc quy

Sb tién (d0ng)
1.447.827.003

7.1 | Quy khen thuéng phiic lgi (3%) tir lgi nhuan nam 2018 723.913.502
7.2 | Quy Pau tur phat trién (3%) tir lgi nhusn nim 2018 723.913.502
8 | Chia cd tirc 3% cho c¢b dong 723.913.502

9 | Loi nhuan d lai sang nam 2019 (6-7) 58.048.335.613

Cén ctr két qua san xuit kinh doanh nim 2019, Dai hoi dong cb dong s& tiép tuc
xem xét ¢d tirc con lai ctia ndm 2018 (2%) tai phién hop Dai hoi dong cb dong thudong
nién nam 2020.

2. Giao Hbi ddng quan tri td chirc st dung hiéu qua cic ngudn quy theo dung quy
dinh cta diéu 18 tb chirc va hoat dong ciia Tong cong ty.

Piéu 5. Thong qua lty quyén cho Téng gidm déc TCT cam két tap trung, chi dong
thuc hién hoan thanh chi tiéu ké hoach va nhiém vu trong tdm tai bdo cdo sb 554/BC-
MDI-HDQT ngay 28/5/2019, to trinh s6 558/TTr-MBI-HDQT ngay 28/5/2019 va ké
hoach tai chinh nim 2019 tai bao c4o sb 5 55/BC-MDI-HDPQT ngay 28/5/2019. Trong d6:
1. Ké hoach SXKD nim 2019

en P So sanh
Stt Chi tiéu chii yéu PVT Thychign | Kehoach | 0o
nam 2018 nam 2019

TH 2018
1 | Tong doanh thu Ty dong 1.401,578 1.173,028 83,69%
2 | Loi nhudn trudce thué Ty dbng 26,714 8,003 29,96%
3 | Nop ngan sach nha nuée Ty ddng 3,069 2,537 82,65%

Thu nhdp BQ ngudi lao s alk B
4 dong (ng/th) Triéu dong 15,005 13,126 87,48%

* Ve chi tiéu cd tre: Cin ctr két qua san xuft kinh doanh nim 2019, H¢i ddng
quan trj d¢ xuat mirc c0.tirc ndm 2019 trinh Dai hoi dong c6 dong thong qua tai phién
hop Dai hoi dong c6 dong thudng nién nam 2020.

2. Ké hoach tai chinh nim 2019

- S6 du tién dAu ky 18.490.376.000 ddng

- Thu trong ky : 1.778.437.152.000 ddng
- Chi trong ky : 1.760.538.167.000 ddng

- Tén cudi ky 36.389.361.000 ddng

Diéu 6. Thong qua to trinh s6 559/TTr-MDI-HDQT ngay 28/5/2019 v& thu lao va
kinh phi hoat dong ciia HDQT va Ban kiém soé4t nim 2019 nhu sau:

1. Mtrc thu lao ctia Hoi dﬁ")ng quan trj )

- Chu tich Hdi ddng quan tri : 15.000.000 déng/théng.

- Thanh vién Hoi dong quan tri = : 10.000.000 ddng/ngudi/thang.

2. Ban kiém soat ‘

- Trudong Ban kiém so4t : 10.000.000 ddng/thang.

- Thanh vién Ban kiém so4t 5.000.000 df“)ng/ngubi/théng

. 3. Tir ngay 01/01/2020 dén ngay td chitc PHDCPD thudng nién nim 2020 cia

Tong cong ty néu chua cé quy dinh mdi thi tam thuc hién theo mirc thu lao nim 2019.

4. Thu lao va ’kirih phi hoat dong cua Hoi dong quan tri va Ban kiém soat Téng
cong ty ndm 2019 toi da 12 0,3% doanh thu thuan.




Diéu 7. Théng qua td trinh s 560/TTr-MPI- HDQT ngay 28/5/2019 v& lua chon
Céng ty kiém toan cho nim tai chinh 2019 ctia Téng cbng ty nhu sau:

Pon vi kiém toan: Cong ty TNHH hang kiém toan AASC

- Dia chi: 01 Lé Phung Hiéu, Hoan Kiém, Ha Noi

- Dién thoai: (84-024) 3824.1990 Fax: (84-024) 3825.3973

- S6 Iwgng Kiém toan vién dugc chép thuin: 51

- Pugc UBCK chép thuin klem toan cho don vi c6 lgi ich cong chung thudc linh
vuc chung khoén tai Quyét dinh s6 1087/QD-UBCK ngay 20 thang 11 ndm 2017 cua
Cht tich Uy ban Chumg khoan Nha nuéc.

- Mirc phi kiém toan chao: 120.000.000 ddng (chwa bao gbm thué VAT).

Piéu 8. Thong qua thoai vén cua Téng cong ty ddu tu tai cac doanh nghiép khac
nhu sau: ‘

1. Thong qua thoai von ctia Tong cong ty mia duong I - Cong ty ¢d phén dau tu tai
Téng cong ty mia duong I - Cong ty ¢ phan va mua lai phin vén cia Téng cong ty mia

duong II - Cong ty cd phan dau tu tai Tdng cbng ty mia dudng I - Cong ty cb phan bing
hinh thirc giam vén diéu 1é cia Téng cbng ty mia duong 1.

2. Thong qua thoai vén cia Tong cong ty dau tu tai Cong ty cb phan k¥ nghé thuc
phim 19/5 v6i gia chuyén nhuorng vbn khong thip hon gia dau tu cua Téng cong ty tai
Cong ty cb phan k¥ nghé thuc phim 19/5.

3. Thong qua tiép tuc thuc hién thoai vén cua Téng cong ty diu tu tai Cong ty
TNHH duong mia Viét Nam - Dai Loan.

4. Giao cho Hoi dong quan tri tiép tuc ra soat va thuc hién thoai vén tai cac doanh
nghiép khong hiéu qua hogc hiéu qua thép.

5. Uy quyén cho Chu tich H01 dong quan tri kiém Tong giam doc Téng cong ty tb

chire thyc hién va quyét dinh cac van dé c6 lién quan dén viéc thoai vén cia Téng cong
ty dAu tir tai cac doanh nghlep khac.

Diéu 9. Nghi quyét nay da dugc Dai hoi dong ch dong thuong nién ndm 2019 cta
Téng cbng ty mia duong I - Cong ty cb phan thong qua va co hi¢u lyc ke tr ngay
08/6/2019. Hoi ddng quan tri, Ban kiém soat, Téng giam déc can cir tham quyén va chuc
nang, nhiém vy c6 trach nhi¢m t6 chirc trién khai thuc hién céac quyet nghi néu trong

Nghi quyét nay theo dung qui dinh ctia phép luat hién hanh va Diéu 18 t§ chuc va hoat
dong clia ctia Tong cong ty./.

IPONG CO PONG

Noi nhén: ] " \CHfJ TICH HDQT

- Cb dong TCT:
- HbQT, BKS, B.TGD;
- Céc phong ban, don vi;

- Niém yét cong khai tai TCT; %

- Dang tai trén website cua TCT; .

-Luu VT. _ Dae—
Nguyen Vian Hji
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TONG CONG TY MiA PUONG I - CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Péc lip - Tw do - Hanh phiic

~ BIEN BAN
DATHQI DPONG CO PONG THUONG NIEN NAM 2019
TONG CONG TY MiA PUONG I - CONG TY CO PHAN

Hoém nay, vao hoi 8h30' ngay 08/6/2019 tai tru s¢ chinh Tong cong ty mia duong I -
Cong ty co phan dia chi s6 17 phé Mac Thi Budi, quan Hai Ba Trung, thanh phd Ha
Noi: Dai hoi dong co dong thuong nién nam 2019 Tong cong ty mia duomg I - Cong ty ¢
phén da tién hanh véi cac ndi dung sau:

PHAN THU NHAT: KHAI MAC PAI HOI

L. Bao cao kiém tra tu cach Pai bleu ¢ dong tham duw Dai hoi

Ba Tréan Thi Mii - Trwéng ban kiém tra tw cach dai biéu thay méat Ban kiém tra
tu cach dai biéu bao céo két qua kiém tra tu cach dai biéu du dai hoi:

1. Tong so dai biéu c6 dong trong danh sach c6 dong c6 quyén tham du DPHDCD
theo thong bao s6 514/TB-MDI-HDQT ngay 20/5/2019 cua HDQT Ia 69 ¢d dong; Tong
56 ¢o phan co quyen biéu quyét 1a 43.049.099 cb phan

2 Tong s0 ¢6 dong dang ky tham du va uy quyen tham dy PHDCD la 45 co dong
voi 27 dai bleu tuong Lrng tong s6 ¢d phan cé quyén biéu quyét 1a 42.655.315 cb phan
bang 99 ,09% tong s0 ¢cO phan

3 Tong s0 dai biéu ¢ dong co mat dy PHDCD 1a 24 dai b1eu vOi tong s6 ¢O phan
¢ quyén biéu quy ét 12 42.591.655 CP bing 98,94% tong sb ¢6 phan c6 quyén biéu quyét
cua Tong cong ty. T rong do:

- S0 dai bicu c6 dong du tu cach tham dy PHDCD va c6 quyén biéu quyét la 24 dai
biéu véi tong s6 ¢d phan CQBQ la 42.591.655 CP.

- S6 ¢b dong khong du tu cach tham dy PHDCD: 0 cd dong.

Nhu véy, theo diéu 18 t6 chirc va hoat dong cua Tong cong ty mia dudng [ - Cong ty
co phan DHDCD thudng nién ndm 2019 cua Tong cong ty du diéu kién tién hanh.

(C6 bién ban kiém tra fw cdch cé dong, danh sach c6 dong kem theo)

IL. Chao co; Tuyén bo Iy do; Gidi thiéu dai biéu

Ba Tran Thi Mui - Phé Tong giam ddc kiém Ké todn treong Tong cong ty, thay
mit Ban t6 chire tién hanh céc thua tuc sau:

1. Chao co.

2. Tuyén bé 1y do.

3. Gioi thiéu Pai bléu va c6 dong tham du Dai hoi.

4. Moi 6ng Nguyén Vin Hoi, Chu tich Hoi dong quan tri kiém Tong giam déc Tong
cong ty - Chu toa Dai hdi dong cd dong thuong nién nim 2019 lén diéu hanh Dai hoi.

5. Ong Nguyen Vin Hdi - Chii toa Pai hdi moi mot s6 thanh vién cung Chu toa
diéu hanh Dai hoi, gom:

-Ba Trgln Thi Lé Cham - Thanh vién Hoi dong quan tri kiém Pho Téng giam déc.

- Ba Tran Thi Mui - Ph6 Tong giam déc kiém Ké toén truong

6. Ong Nguyén Vin Hbi - Chi toa Dai hoi cir thu ky Pai hoi, gdbm céc thanh vién
cO tén sau:

- Ba Van Thi Quynh Nga - Pho6 phong Kinh té ké hoach.

- Ba Tran Thi Thanh Hop - Pho phong Kinh doanh.

PHAN THU HAI: NOI DUNG CHUONG TRINH DAI HOI
I. Théng qua chwong trinh, quy ché t6 chirc Dai hoi
Ba Tran Thi Lé Cham - Thanh vién Héi dong quan tri, thay mat Poan Chu toa
thong qua Chuong trinh va Quy ché t6 chirc Dai hoi.



2\

50

=0

cC

s}

1. Thong qua chuong trinh dai héi (c6 chuwong trinh kém theo)
Két qua biéu quyét:

- Tén thanh : 42.591.655 CP/42.591.655CP =100%
- Khong tan thanh 0CP/42.591.655CP = (0%
-Khoéng coy kién 0CP/42591.655CP = 0%

2. Thong qua quy ché td chire dai hoi (6 quy ché kém theo)
Két qua biéu quyét

- Tan thanh : 42.591.655 CP/42.591.655CP =100%
- Khong tan thanh 0CP/42.591.655CP = 0%
-Khong coy kién 0CP/42.591.655CP = 0%

IL. Phit biéu khai mac Pai hoi ‘

C)ng Nguyén Van Hdi - Chu toa Dai hoi thay mat Poan Chu toa phat biéu khai mac
Pai hoi dong ¢ dong thuong nién nam 2019.

III. Cac bio cio tai Pai hoi

1. Ba Tran Thi Lé¢ Cham, Thanh vién Hi ddng quan tri kiém Phé Tong giam déc
thay mit Doan Chu toa trinh bay bio cdo s6 554/BC-MPI-HPQT ngay 28/5/2019 vé két
qua hoat dong nam 2018 va ké hoach, nhiém vu nam 2019 (o bdo cdo kem theo).

2. Ba Tran Thi Mui, Phé Téng giam doc kiém Ké toan trwéng trinh bay bao cdo sb
555/BC-MDBI-HDQT ngay 28/5/2019 vé bdo cdo tai chinh nim 2018 da duoc kiém toan:;
K¢ hoach tai chinh nam 2019 (¢4 bdo cdo kém theo).

3. Ba Puomg Thi Hong Hai, Trudng Ban kiém soat trinh bay bao cdo sb 556/BC-
MDI-BKS ngay 28/5/2019 cia BKS vé két qua hoat dong nam 2018; Phuong huéng,
nhiém vu nam 2019 (c6 bdo cdo kém theo).

IV. Céc to trinh tai Pai hoi

Ba Trin Thi Lé Chim - Thanh vién Hi ddng quan tri, thay mat Doan Chu toa
thong qua céc to trinh tai Pai hoi, cu thé:

1. To trinh s6 557/TTr-MPI-HPQT ngay 28/5/2019 vé phuong 4n phan chia loi
nhuén va chi tra ¢6 tirc nam 2018.

2. T¢ trinh s6 558/TTr-MPI-HDQT ngay 28/5/2019 vé ké hoach san xuét kinh
doanh nam 2019.

3. To trinh 6 559/TTr-MPI-HDQT ngay 28/5/2019 vé mirc lwong, thu lao va kinh
phi hoat dong ctia HPQT va Ban kiém soat nam 2019.

4. T trinh s6 560/TTr-MPI-HPQT ngay 28/5/2019 v& Iya chon Céng ty kiém todn
cho nam tai chinh 2019 cia Téng cong ty.

PHAN THU BA: PAI HQI THAO LUAN

1. Cb dong mi s6 008 - Pham Thj Mai Hwong

T6i nhat tri v6i céc bao cao va to trinh tai Dai hoi. Trong bao cdo cua Hoi dong
quan tri va Ban kiém s0dt c6 dé cap dén viéc chua chi tra ¢b tirc nam 2017, dé nghi Hoi
dong quan trj chi tr c6 tirc ndm 2017 va ndm 2018 ding thdi gian. V& ké hoach nim
2019, Hoi dong quan trj trinh Dai hoi xem xét khong chi tra cd tire. Tuy nhién, hoat dong
cua Tong cdng ty van c6 loi nhuén. Dé nghi xem xét mirc ¢é tirc nam 2019.

2. Co dong ma s6 009 - Viin Thj Hoa

T6i nhat tri v&i cac bao cdo va to trinh tai Dai hoi. Toi c6 mot sb v kién sau:

- (_36 tirc ndm 2017 chua chi tra. Dé nghi dua vao Nghi quyét Pai hoi hom nay thoi
gian chi tra cu thé. T6i clng rat chia s€ véi kho khan cta nganh mia duong va Téng cong
ty nhung cling nén tra co trc cho C6 dong da dau tur vén vao Téng cong ty.

- Co tirc nam 2018: Dai hoi dong cd dong thuong nién nam 2018 da thong qua c6
tirc ndm 2018 1a 5%. Theo phuong én phan phéi loi nhudn, 1oi nhuin con lai cia nam
2018 la gan 60 ty dong. D& nghi Dai hoi xem xét chi tra cb tirc nam 2018 1a 3%,



3. Dai dién theo ty quyén ciia co dong mi s6 317A - Lé Trung Thanh

- To1 da tham gia Hoi dong quan tri Tdng cong ty nhiém ky I. Do yéu cdu cong viéc
nén t6i khong tiép tuc tham gia Hoi dong quan tri nhiém ky II. Toi rat chia s¢ va dong
tinh véi khé khin ctia Tong cong ty trong 3 nidm qua. Thuc sy la rat vat va, khé khan.
Nhimg chu ky trude khé khén cua nganh mia duong chi kéo dai 2 ndm nhung hi¢n da kéo
dai hon 3 nim, gan 4 nam. Hau hét cac nha may duong déu bi giam dién tich tir 30% +
50%. Hiép hoi mia dudng Viét Nam va cic doanh nghi¢ép mia duong da hop va gui vin
ban kién nghi t6i Thu twéng Chinh phu dé giai quyét cac khé khan cua nganh. Nhung
thuc sy rit kho. Theo thong bao cua Chinh phu, tir ngay 01/1/2020 Viét Nam s& chinh
thirc thuc hién ATIGA déi véi nganh mia duong. Thuc té hoi nhap da dién ra trong 2
nim nay. Moi ngudi da biét duong Thai Lan nhép lau tran lan, khong kiém sodt duoc, gia
ban lién tuc giam manh, mdt sd doanh nghiép da phai ban dudi gia thanh. Toi cting canh
béo ¢b dong: nam 2019 va nim 2020 nganh mia dudng va Téng cong ty sé tiép tuc vo
cung kho khan. Cong ty c6 phan mia dudong Son Duong dién tich vung nguyén liéu chi
con 4.000 ha, giam 50% so véi vu 2017 - 2018. Hoat dong san xuat kinh doanh rat kho
khan. Chiing ta can c6 giai phap cép bach néu khong dén nam 2020 it nhit 30% nha may
duong phai dong ctra va pha san. Vi du nhu Tép doan Thanh Thanh Cong la tap doan 16,
chiém 45% san luong duong ca nudc, da dong cira 4 nha may dudng. Pé nghi Hoi dong
quan tri Téng cong ty c6 giai phap phuc hoi lai dién tich mia nguyén li¢u cia Son Duong
trong vu 2020 - 2021 bao dam san lugng toi thiéu la 500.000 tén, dap mg du cho san
xXudt duong va san xuat dién.

- Vé co tirc ndm 2017: d& nghj Téng cong ty chi tra theo quy dinh.

- Ve ¢o tirc nam 2018: Trong pham vi c6 thé, dé nghi xem xét chi tra tir 2% =+ 3%.
Phéin ¢ tirc con lai dé tai dau tu trong cac nam toi.

4. C6 déng ma s6 036 - Trin Vin Son

Trudce hét, toi xin kinh chic sirc khoe Hoi ddng quan tri, Ban diéu hanh va Dai hoi.
Toi co ban nhit tri vGi cac bao cao va to trinh tai Dai hoi. Toi danh gia cong tac chuan bi
t6 chirc Pai hoi rat chu dao. Két qua hoat dong nim 2018 ctia Tong cong ty déu vuot ké
hoach Dai hoi giao nhung khong tang truong so voi nam 2017, cho thiy hoat dong san
xuat kinh doanh ciia Tong cong ty rat kho khan. Nguyén nhdn do cdc nganh hang cua
Téng cong ty déu dang trong giai doan kho khén: Tinh hmh nganh mia duong chung ta
da biét. Tai Trung Quédc va Thai Lan, Chinh phii dd ¢6 rat nhiéu chinh sach hd trg cho
nguoi nong dan thong qua gia mia va cho nha méay dudng thong qua duy tri gia ban trong
nudc cao dé hd tro xuat khau ... Néu Chinh phu Viét Nam 'khéng ¢6 chinh sach hd trg thi
nganh mia duong khéng thé canh tranh, ton tai va phat trién. Déi voi nganh banh keo, d6
udng thi chiu sy canh tranh gay git khong chi céac doanh nghiép trong nudec ma con tir
cac doanh nghié¢p nudc ngoai va thuwong hi¢u 16n cua Thé gi6i. Trong diéu kién nhu vay,
Téng cong ty hoat dong ¢6 hi¢u qua la rat dang mung.

- Vé ké hoach va nhiém vu nim 2019, t6i co ban nhét tri. V& chi tiéu ¢d tic, theo y
kién cua toi, Téng cong ty da co 1ai thi phai chia cd tirc. Dé nghi Hoi dong quan tri, Ban
diéu hanh can c tinh hinh thuc té dé can nhic diu tu phu hop bao dam bao toan vén:
Txep tuc ra soat quy ché quan ly ndi by dé lam co sé quan 1y, diéu hanh hoat dong cua
Téng cong ty; Tép trung phat trién doi ngii can bo co tam, c6 tai va thuc hién chinh sach
cho ngudi lao dong.

- Hi¢n Son T4y dang tap trung phat trién khu vuc noi thanh. Pay la co hoi dau tu
1én cho doanh nghiép. Tuy nhién, khu vuc Son Tay la khu vie quén su nén viée diu tu
phat trlen kinh té kha khé khan. Dé nghi Hoi dong quan tri xem xét phuorng an dau tu

phét trién phd hop cho Céng ty CP k¥ ngh¢ thyc pham. Néu khé khan qua, dé nghi xem
x€t viée thodi von cua Tong cong ty dau tu tai 19/5.
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5. Cb dong ma s6 031 - Khuit Vin Tuyét

T6i nht tri véi cac béo cao va tor trinh tai Dai hoi. Diéu kién phat trién cna Téng
cong ty trong nhimg nam gin day rat kho khan. Chung t6i rat chia sé véi Hoi ddng quan
tri va Ban diéu hanh. Nhiéu cén bd, lanh dao ci cua Téng coOng ty déu tim su trude tinh
canh nay phai lam thé nao. Kho khan thi ai cling biét nhung cach giai quyét la ca mot van
dé. Noi thi d&, lam thi kho. C6 ngudi cling dit vin dé Téng cong ty khong tinh duoc
trude sé di dén dau néu tinh hinh nganh mia dudng nhu thé nay. Thue su 1a mot ciu hoi
kho. Nhung t6i lai nghi khac. Trudce ddy la doanh nghiép nha nudce, Téng cong ty co
nhiéu thang tram, Idc Ién, luc xudng, gia duong dudi 10.000 dong/kg, tham chi cé nhiing
lac chi con 3.400 dong/kg ma chiing ta vn ton tai, phét trién. Bay gior chuyén sang doanh
nghiép tu nhén tai sao khé khong lam dugce? Toi cho rang vén dé la to chire - nhén luc.
Néu chi ¢6 minh anh H9i thi s& khong lam dugc, qua vét va. Bdo céo cua Ban kiém soat
con chung chung, cén phai ¢6 giai phap cu thé, tinh hinh kho khan nhu vay thi Tong cong
ty can phai lam gi. Ban diéu hanh phai thuc hién t6t vai trd tham muu, dé xuét cho Hoi
dong quan tri. Néu Tong cong ty hoat dong c6 hiéu qua thi chia ¢d tire cho c¢6 dong. Néu
¢6 kho khan thi tit ca phai cing ban bac, cung thao g&. Khong thé chi doi hoi ¢b tire. La
mot c6 dong, toi rat hy vong Tdng cong ty ton tai, phat trién va c6 hiéu qua.

6. Dai dién theo ity quyén cita ¢6 dong ma s6 003 - Tran Thi Mui

Hién nay, tinh hinh tién v6n cia Tong cong ty ¢6 kho khan. Vén cua Tong cong ty
dau tu tai cac doanh nghiép khac chiém khoang 70% von diéu 1¢ cua Tong Cong ty.
Ngoai ra, Tong Céng ty trong nhitng nim qua, dugc su déng ¥ cta cac thanh vién Hoi
dong quan tri di hd trg mot lugng von 16n cho Son Duong, nam vira qua ciing hd trg vén
dau tur cho Hai Chau. Do véy, dé dam bao cho hoat dong kinh doanh cia Tong cong ty,
t6i ¢6 mot s6 dé nghi. Nhitng noi dung d& nghi nay téi ciing da bao cao dé nghi trong Ban
Tong giam d6c va Hoi dong quan tri nhung tai Dai hoi nay t6i ciing xin bdo cdo va dé
nghi dé Pai Hi ciing xem xét:

- Déi véi phéan von cia Tong cong ty ddu tr tai Tong cong ty mia dudng 11, ban chat
truée day dé hoan thanh ké hoach c6 phan héa cic Téng cong ty nha nude thi 2 Téng
cong ty da thong nhat mua ¢ phan dé lam cd déng chién luge cta nhau. Hién nay, 2
Tong cong ty ciing da thodi hét phan v6n nha nudc va thuc trang phan von chiém cua
nhau qué nho nén ciing khé quan ly. Tong cong ty mia duong I chiém 5% von diéu 1é cua
Tong cong ty mia duong II tuong tmg 3.425.000 ¢b phan. Tong cong ty mia duong 11
chiém 7,8% vén diéu 1¢ ctia Téng cong ty mia duong I twong img véi 3.425.000 cb phan.
Tuy nhién, két qua kinh doanh cua Tong cong ty mia duong 11 thap hon cua Tong cong ty
mia duong I, cu thé: ndm 2017 Téng cong ty mia dudng 1 chia cb tirc 7% nhung Téng
cong ty mia duong II chia 2,5%. Nam 2018 Téng cong ty mia duong I ¢6 1ai 26 ty trudce
thué, ctia Tong cong ty mia duong II chua c6 tai liéu nhung qua trao d6i voi Téng cong
ty mia duong II thi két qua kinh doanh khong ¢6 hi¢u qua. Trude day 2 Téng cong ty
cting da c6 ke hoach doi lai von cho nhau dé tap trung vén cho hoat dong kinh doanh cua
minh, nhung do truée day 1a Téng cong ty ¢6 \fén nha nude nén cdc thi tuc rit phire tap,
chua thyc hién dugc. Dén nay, ca 2 da thoai hét vén nha nuée nén viée hoan dbi lai von
cho nhau gitra 2 cong ty <6 nhiéu thuan loi hon, Téi dé n ghi:

+ Thoai von cua Tong cong ty mia duong I dau tur tai Téng cong ty mia duong 1.

‘ + Mua lai phan von cua Tong cong ty mia dudong II dau tu tai Tong cong ty mia
duong I péng hilnh‘thl’:c giam von dicu 1¢ cua Tong cong ty mia duong 1. Dé nghi giao
cho Chu E{Ch,l'{(:‘)l dong quan tri kiém Tong gidm doc thyc hién cic thu tuc theo quy dinh.

B -.DO\I véi phéan von ctia Tong cong ty dau tu tai 19/5: Nhu y kién éng Trdn Van Son,
Egi Va}[ tro' la Trué‘rig nhé:m dai dién von cua Tong cong ty tai 19/5, t6i thy that su khé
19?;}1}1 ;ic;ccgiy gl(;?g cong ty cling dfil co r}hneg phu'?'ng an (ile sz'ip~ X€p tai co cau cho

g khong kha thi. Gan day nhat Téng cong ty cling da dau tu diy chuyén
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san xuat bao bi dé san xuit tao cong an viéc lam va tao diéu kién cho Cong ty hoat dong.
Ban thén t6i va 6ng Pham Dirc Hai ciing 1a Ngudi dai dién tai 19/5 da phai dé nghi Tong
cong ty va dbi tac mua bao bi cho céc doanh  nghiép nhung viéc kinh doanh ciing rat kho
khan vi lao dong tai Son Tay ciing kho tuyén dung, chi phi nhén cdng cao, cac chi phi
phat sinh nhiéu va déc biét cac ton tai tir trude con rat 16n. Hién tai tinh hinh tai chinh cta
Cong ty ciing rat kho khan, von khong ¢, 18 lily ké con cao hon ca vén diéu 1¢é clia Cong
ty. Trude tinh hinh kho khén coa 19/5 nhu vay, t6i dé nghl thoai von tai 19/5 dé tap trung
ca tién von va con nguoi tai Tong cong ty. Dc nghi giao cho Chu tich Hai dong quan tri
kiém Tong giam dbe thuc hién viée thoai von tai 19/5 theo ding quy dinh. Muc gia
chuyén nhuong von khong duge thap hon mirc von dau tu cia TCT.

7. Pai dién theo uy quyen cua co dong ma s0 317A - Lé Trung Thanh

Céc ¢6 dong tham gia dau tu von thi ‘muc dich cao nhat 1a co tire. Co dong khong
phai doi hoi ma Nghi quyet Dai hoi dong cb dong thuong nién 2018 da thong nhét chi tra
¢0 tirc ndm 2017. Tuy nhién, do tinh hinh nganh mia duong khé khan nén Tong cong ty
phai can d6i vén cho Son Duong vay va cham tra ¢d tire. Co dong dé nghi Tong cong ty
an dinh thoi gian chi tra. Pai hoi dong c¢b déng thudng nién 2018 cung thong qua mirc cd
tire nam 2018 1a 5%. Két qua lgi nhuan trude thué nam 2018 la 26 ty dong. Dé nghi Tong
cong ty tinh toan chi tra tir 2% + 3% dé c6 dong thay bo von dau tu vao Tong cong ty la
c6 hi¢u qua. Tai Dai hoi hom nay ching ta méi ban vé ké hoach c6 tirc nam 2019. Trude
khé khan ctia Tong cong ty, toi nhét tri ké hoach cd tire nam 2019 1a 0%. Hoi ddng quan
tri va Ban diéu hanh phai nd luc quan ly, diéu hanh hoat dong ciia Tong cong ty vurot qua
giai doan kho khan trude mat va lau dai. Toi cing nhét tri v&i béo cdo cia ba Mui. Dé
nghi Téng cong ty tiép tuc thuc hién thoai vén cua Tong cong ty dau tu tai Cong ty
TNHH dudng mia Viét Nam - Dai Loan; Mit khac, tiép tuc ra soét va thure hién thodi von
tai cac doanh nghiép khong hi¢u qua hodc hi¢u qua thap dé tap trung von cho san xuét
kinh doanh va d4u tu phat trién.

8. Ong Nguyén Vin Héi - Chi tich HDQT kiém TGD, Chu toa Dai hoi

T6i rt cam on cac ¥ kién tdm huyét cua cac c6 dong tai Pai hoi hom nay. Thay mit
Doan chu toa, toi xin giai thich nhu sau:

a) Do yéu cau ve bi mat, bao toan théng tin kinh doanh nén khong thé dua chi tiét
vao bao cdo. Néu c¢d dong nao cén thi Téng cong ty s€ cung cp.

b) V& két qua hoat dong nam 2018 va ké hoach, nhiém vu nam 2019: Tong cong
ty rat coi trong du bao va chu dong du bao sém dé dua ra cac quyet sach hi¢u qua, tan
dung tét nhat co hoi, giam ton kho, an toan san xuit va can dbi vén san xuat. Nganh
mia duong Viét Nam dang trong giai doan kho khén dic bi¢t nghiém trong. Dac biét tir
vu 2015-2016, tinh hinh ban phé gid, budn 1au, trén thué, gian 1an thuong mai dién ra
hén loan, gan nhu cong khai va gia ting hon & nhiéu tinh trong ca nuge. Nam 2018 la
nam thir 2 lién tiép tiéu ‘thu duong rat cham, ton kho rét lon. Nhleu nha may duong thua
16 nghiém trong, mot s6 nha may da mat von chu s hiru. HO trong mia khén dén - san
xudt mia thu nhap thap, mot sé ving thua 13, phai bo rudng hodc chuyen sang cay trong
khac, rii ro I6n. Dién tich mia nguyén liéu da giam tr 30% - 60% tong dién tich. Thiéu
mia nguyén liéu, cdc nha may duy tri san Xuat cong sudt murc thap, mét sé nha may phai
tam dirng hodc c6 thé phé san vao cudi nim 2019 va trong nam 2020. Té chirc Duong
the gidi (ISO) danh gia Thai Lan & muc trung binh theo nang suat ndng nghiép va ning
sudt cong nghiép, nhung Thai Lan vén 1a quéc gia xuét khiu duong ding thir 2 trén thé
gi6i. Két qua nay dén tir viéc Chinh phu Thai Lan thyc hién hang loat chinh sach bao ho
nganh mia duong, nhu duy tri gia mia tdng, quy dinh gia ban duong ndi dia cao dé hé
trg xuét khau ... Dén nay, san luong duong Thai Lan dat mae 11,5 triéu tan, tiéu thu
trong nudce khoang 3,5 triéu tin, xuét khiu 8 triéu tan. Theo ké hoach phat trién, du
kién den nam 2030, san lrong duong Théi Lan dat 20 triéu tén, trong d6 xuat khau 16
triéu tan. DPay la thach thic rat 16n ddi vai nganh mia duong cia Viét Nam. Tong cong
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ty phai co cau lai toan dién, to chic lai cac ngudn luc, trong tam la tdp trung dau tu
nang cao nang lyc san xuat dau tu phat trién san phim, to chtrc lai san xuat, to chire lai
tiéu thu va phat trién ngudn nhan luc la diéu kién tién quyet dé ton tai va phat trién.

¢) Vé chi tra ¢ tirc nam 2017: Do hoat dong san xuét kinh doanh va diu tu phat
trién cua cac doanh nghi€p thanh vién cua Tong cong ty gap nhleu kho khin nén Tong
cong ty phai can d01 hd trg cac don vi vay von nén cham chi tra cb tirc nam 2017. Téng
cong ty rat mong cd dong thong cam va chia sé.

d) Vé ¢b tire nam 2018: Théng nhit murc ¢b tire nam 2018 1a 3%. Can cir két qua
san xuét kinh doanh nam 2019, Dai hoi déng ¢6 dong s& tiép tuc xem xét ¢ tirc con lai
ctia ndm 2018 (2%) tai phién hop Dai hi dong c6 dong thudng nién ndm 2020.

e) Vé ¢d tirc nam 2019: Do nguyén nhan khach quan nén hiéu qua hoat dong cua
Téng cong ty trong nam 2019 thip hon nim 2018. Téng cong ty sir dung lgi nhuén con lai
nam 2018 va lgi nhuén cia nam 2019 dé tai dau tu, gia tang hiéu qua cho c6 dong va Tong
cong ty. Can cur két qua san xuat kinh doanh nim 2019, Ho1 dong quan tri s& can doi va
dé xuat muc ¢d tire nam 2019 trinh Pai hdi dong ¢b déng théng qua tai phién hop Dai
hoi dong co dong thudng nién nam 2020.

f) Vé t6 chirc va nhan lyc: Tong cong ty va cac doanh nghiép thanh vién da quyét
liét s:ip xép to chirc - bd may, kién toan nhén su; Ra soat, dinh bién lao dong tinh gon,
hiéu qua; Pdi méi tuyén dung nhan luc chat lugng cao va sir dung chuyén gia tai mot s6
linh vue quan trong. Trong ndm 2017 va nam 2018, Tong cong ty di ting cudng cin bd
hd tro hiéu qua céc don vi trong quan 1y, diéu hanh san xuat kinh doanh.

9. Co déng ma s6 071 - Nguyén Vin Thinh

- V& to trinh lya chon don vi kiém toan: dé nghi mdi nim lua chon mot don vi kiém
toan. Khong nén sir dung lai don vi kiém todn ciia nam trude.

- Vé ké hoach tai chinh nim 2019 trong d6 ¢6 ndi dung “chi cho vay, dau tu don vi
khéc: 35 ty dong”. Pé nghi 1am rd cho don vi nao vay? Vay bao nhiéu? Va dau tu nhimng
gi? Hiéu qua thé nao?

- Pé nghi béo cao hiéu qua thuc hién du an dién sinh khéi. Pay la quyén loi coa cd
dong. Theo nhu t6i duge biét, du 4n dién sinh khéi dén nay chua c6 hiéu qua.

- Theo ké hoach nim 2019 khong chia co tire, ching t6 cac anh khong lam dugc céi
gi cho ¢6 dong. Toi dé nghi Hoi ddng quan tri va Ban kiém soat khong nhén thu lao nira.

- Dé nghi quy dinh cu thé chi phi quan ly doanh nghiép, nhu ai dugc di oto, ai dugc
dua don ... Dang nhé t6i dugc 5% cb tirc nhung chi phi nhiéu chi dugc 3% thoi.

10. Ong Nguyén Viin Hji - Chi tich HDQT kiém TGP, Chii toa Pai hji

a) V& Iua chon don vi kiém toan: Theo quy dinh ctia nha nude, don vi kiém toan
phai 1a mot trong cac Cong ty c6 trong danh sach dugc phép kiém toan Cong ty dai
ching, Cong ty niém yét. Cong ty TNHH hing kiém todan AASC duge Uy ban ching
khodn chép thuin klem toan cho don vi ¢6 loi ich céng ching thudc linh vuc chimng
khoén tai Quyét dinh sé 1087/QD-UBCK ngdy 20 thang 11 ndm 2017 caa Chu tich Uy
ban Chimg khoan Nha nuéc.

b) Vé ké hoach tai chinh nam 2019 trong d6 c6 ndi dung “chi cho vay, dau tu don vi
khac: 35 ty ddng”: Dé nghi ba Mui - Ké toan truong giai thich.

¢) Vé du an dién sinh khéi Tuyén Quang: Day la du an ctia Cong ty CP mia duong
Son Duong, khong phai cia Tong cong ty mia dudng I. Qua trinh thuc hién du 4n do mot
s6 kho khan vé dau tu phét trién viing nguyén lidu, vé tai chinh, ... nén thoi gian thuc
hi¢n dy an kéo dai hon so ké hoach va da dugc Dai hoi ddng cb dong Cong ty CP mia
duong Son Duong thong qua. Don vi cung cap thiét bi cho dyu 4n la don vi ¢6 uy tin, da
cung cép thiét bi cho nhiéu dy an dién sinh khoéi khac nhu Quang Ngai, Lam Son ... Viéc
lra chon nha thau hoan toan thuc hién ding quy dinh.

d) Vé cb tire: Noi dung nay da tra 1oi y kién céc cd dong khac & trén.
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e) Ve thu lao cia Hi dong quan tri, Ban kiém soat: Mirc thii lao ctia Hoi dong quan
tri, Ban kiém soat Tong cong ty dua ra la mirc trung binh thap so v6i cac Cong ty ¢
phan. Theo ¥ kién cua ong Thinh, khong chia ¢ tire, chimg t6 Hoi dong quan tri khong
lam duorc cai gi cho c6 dong 1a khong ding. Chu tich va cac thanh vién Hoi dong quan tri
da lam viéc khong ké ngay dém vi su phat trién ctia Tong cong ty.

11. Ba Tran Thi Mui - Phé Tong giam déc kiém Ké toan truéng

Toi xin giai thich ndi dung “chi cho vay, dau tu don vi khac: 35 ty dong” trong ké
hoach tai chinh ndm 2019: Nhu céc y kién da phat biéu, Toéng cong ty thuc hi¢n hd tro
cac doanh nghiép thanh vién vay von chinh 12 tao diéu kién dé ning cao hiéu qua cua
Téng cong ty. Tong cong ty hién dang cho Son Duong va Hai Chau vay von khi can.
Puong nhién, cho vay la viéc tam thoi sir dung von. Luat cho phép cho vay tam thoi sir
dung sé& c6 thu hoi lai. Trong ké hoach tai chinh ¢6 2 phan: thu va chi. Phan thu c6 thu tir
hd trg dau tu von quay lai.

PHAN THU TU: PAI HOI THONG QUA CAC BAO CAO, TO TRINH

Ba Tran Thi L¢ Cham - Thanh vién HPQT kiém Phé Tong gidm dbc thay mit
Doan Chi tga lay biéu quyét th(”)ng qua cac bao cdo, to trinh tai Pai hoi, cu thé nhu sau:

L Thong qua bio cio s6 554/BC-MPI-HPQT ngay 28/5/2019 cua Hi dong
quan tri vé két qua hoat dong nim 2018 véi cac chi tiéu chi yéu nhur sau:

1. Téng doanh thu : 1.401,578 ty dong

2. Loi nhuén trude thué : 26,788 ty dong

3. Nop ngén sach : 3,069 ty dong

4. C6 e : 3%

3. Thu nhdp binh quan nguoi lao dong: 15.005.000 dong/nguoi/thang

Két qua biéu quyét

- Tan thanh : 42.591.655 CP/42.591.655CP =100%

- Khéng tén thanh 0CP/42.591.655CP = (0%

- Khong c6 y kién 0 CP/42.591.655CP = O%

II. Thong qua bao cio sé 555/BC-MPI- HDQT ngay 28/5/2019 vé bao cao tai

chinh nim 2018 da dwoc kiém toan véi mot s6 chi tidu chii yéu sau:(PVT: dong)

Tai thoi diém Tai thoi diém

il Chi ticu 31/12/2018 01/01/2018

1| Téng tai san 1.207.677.453.566 | 1.257.434.240.433
01 T2 sin nesa ban 687.121.152.592 | 809.482.163.520
2| Tai san dai han 520.556.301.046 | 475.952.103.913
i1 | Thugaguln vin 1.207.677.453.566 | 1.257.434.240.433
I | No phai tra 705.542.813.002 | 778.472.884.233
2 [ 'Vién chii s biru 502.134.640474 | 478.961.356.200

Két qua biéu quvét

- Tén thanh : 42.591.655 CP/ 42.591.655CP =100%
- Khéng tan thér}h 0CP/42.591.655CP = 0%
- Khong ¢6 y kién 0CP/42.591.655CP = (0%

III. Thong qua bio cio s6 556/BC-MPI-BKS ngay 28/5/2019 ciia BKS vé két
qua hoat dong niam 2018; Phwong hwéng, nhiém vu nim 2019.
Két qua bleuguvet

- Tarl than’h : 42.591.655 CP/42.591.655CP = 100%
- Kh?ng tan th:‘a..rrlh 0CP/42.591.655CP = 0%
- Khéng c6 vy kién 0CP/42.591.655CP = 0%

_ IV. Théng qua to trinh s6 557/TTr-MPI-HDQT ngay 28/5/2019 vé phwong an
phin chia lgi nhuin va chi tra ¢ tire nim 2018 nhw sau:
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1. Phuong 4n phan chia lgi nhuan va chi tra c6 tirc nam 2018:

Stt Chi tiéu S6 tién (dong)
1 | Vén didu 1é 430.490.990.000
2 | Loi nhuan trude thué nim 2018 26.713.906.136
3 | Thué TNDN phai nop nam 2018 2.583.456.079
4 | Loi nhuén sau thué nam 2018 (4=2-3) 24.130.450.057
5 | Loi nhudn cia cdc nam trude dé lai 36.089.626.061
6 | Tong loi nhuan chua phan phdi dén 31/12/2018 (4+5) 60.220.076.118
7 | Trich 18p cac quy 1.447.827.003
7.1 | Quy khen thudng phic 1o (3%) tir loi nhuan nim 2018 723.913.502
7.2 | Quy Pau tu phat trién (3%) tir lgi nhuén nam 2018 723.913.502
Chia ¢6 tirc 3% cho ¢d dong 723.913.502
9 | Loi nhuén dé lai sang ndam 2019 (6-7) 58.048.335.613

Cin ctr két qua san xuat kinh doanh nam 2019, Pai hoi dong cd dong s& tiép tuc
xem xét cd tirc con lai ctia nim 2018 (2%) tai phién hop Pai hoi déng cb dong thuong
nién nam 2020.

2. Giao Héi dong quan tri t6 chirc sir dung hiéu quéa cac ngudn quy theo ding quy
dinh ctia diéu 1¢ td chirc va hoat dong cia Tong cong ty.

Két qua biéu quyét

- Tan thanh 42.591.655 CP/42.591.655CP =100%
- Khong tan thanh 0CP/42.591.655CP = 0%
- Khong cé ¥ kién 0CP/42.591.655CP = (0%

V. Thong qua uy quyén cho Téng giam dbéc cam két tap trung, chii dong thue
hién hoan thanh chi tiéu ké hoach, nhiém vu trgng tim tai bio cio s6 554/BC-MDI-
HDQT ngay 28/5/2019, to trinh so 558/TTr-MDI-HPQT ngay 28/5/2019 va ké hoach
tai chinh nim 2019 tai bao cdo sé 555/BC-MPI-HPQT ngay 28/5/2019. Trong do:

1. Ké hoach SXKD nam 2019

Thoe s KE boach So sanh
. en wre hign e hoac
Stt Chi t D : S
- e nim2018 | nam2019 | KO 2019
| TH 2018
1 | Tong doanh thu Ty dong 1.401,578 1.173,028 83,69%
Lgi nhuén trudc thué Ty dong 26,788 8,003 29,88%
3 | Nop ngén sach nha nuée Ty dong 3,069 9537 82,65%
Thu nhap BQ ngudi lao dong cn a2
4 (ng/th) Triéu dong 15,005 13,126 87.48%

* Vé chi tiéu cé tirc: Cén cir két qua san xuat kinh doanh nam 2019, Hoi dong
quan trj dé xuat mirc cd tire ndm 2019 trinh Dai hoi dong c¢b dong thong qua tai phién

hop Dai hoi dong cb dong thuong nién nam 2020.

2. Ké hoach tai chinh nam 2019
- 86 du tién diu ky

18.490.376.000 déng

- Thu trong ky : 1.778.437.152.000 ddng

- Chi trong ky : 1.760.538.167.000 ddng

- Ton cubi ky 36.389.361.000 dong

Két qui biéu quyét

- Téan thanh 42.591.655 CP/42.591.655CP = 100%
- Khong tén thanh 0CP/42.591.655CP = 0%
- Khéng ¢6 y kién 0 CP/42.591.655CP = 0%
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VL. Théng qua to trinh s6 559/T Tr-MPI-HDQT ngay 28/5/2019 vé thi lao va
kinh phi hoat dong ciia HPQT va Ban kiém soat nim 2019 nhw sau:

1. Mirc thu lao ctua Hoi dong quan tri

- Chu tich Hoi dong quan tri : 15.000.000 dong/thang.

- Thanh vién Héi dong quan tri : 10.000.000 ddong/ngudi/thang.

2. Ban kiém soat

- Truéng Ban kiém soat : 10.000.000 dong/thang.

- Thanh vién Ban kiém soat :5.000.000 dong/ngudi/thang

3. Tir ngay 01/01/2020 dén ngay t6 chirc PHDCD thudng nién nam 2020 cua

Tong cong ty néu chua ¢6 quy dinh mdéi thi tam thyuc hién theo mirc thu lao nam 2019.

4. Thu lao va kinh phi hoat dong cua Hoi dong quan tri va Ban kiém soat Téng
cong ty ndm 2019 t6i da 1a 0,3% doanh thu thuan.

Két qua biéu quyét

- Tén thanh : 42.589.055 CP/42.591.655CP  =99,99%
- Khong tan thanh 2.600 CP/42.591.655CP = 0,01%
-Khong c6 y kién  : 0 CP/42.591.655CP = 0%

VIL. Thong qua to trinh s6 560/T Tr-MPI-HDPQT ngay 28/5/2019 vé lua chon
Cong ty kiém todn cho nim tai chinh 2019 ciia Tong cong ty nhw sau:

Pon vi kiém toan: Cong ty TNHH hang kiém toan AASC

- Dia chi: 01 Lé Phung Hiéu, Hoan Kiém, Ha Noi

- Dién thoai: (84-024) 3824.1990 Fax: (84-024) 3825.3973

- 86 luong Kiém toan vién dugce chép thuin: 51

- Pugc UBCK chép t'huan kié}n toan cho don vi ¢6 lgi ich cong chiung thude linh
vuc chfmg khoan tai Quyét dinh so 1087/QD-UBCK ngay 20 thang 11 nam 2017 cua
Chu tich Uy ban Chirng khoan Nha nudec.

- Mire phi kiém todn chao: 120.000.000 dong (chua bao gom thué VAT).

Két qua biéu quyét

- Tan thanh : 42.591.655 CP/42.591.655CP =100%
- Khong tan thanh : 0CP/42.591.655CP = 0%
- Khong co y kién - 0CP/42.591.655CP = 0%

VIIL Théng qua thosi von ciia Tong cong ty dau tw tai cic doanh nghiép khac
nhwr sau:

1. Thong qua thodi vén ciia Tong cong ty mia duong I - Cong ty ¢ phan dau tu tai
Téng cong ty mia duong IT - Cong ty co phan va mua lai phan von cia Téng cong ty mia
duong II - Cong ty ¢d phan dau tu tai Téng cong ty mia dudomg I - Cong ty ¢6 phan bing

hinh thirc giam vén diéu 1¢ cua Téng cong ty mia duong 1.
Két qua biéu quyét

- Tan thanh : 42.591.655 CP/ 42.591.655CP =100%
- Khong tan thanh : 0CP/42.591.655CP = (0%
- Khong cé y kién - 0CP/42.591.655CP = (0%

2. Thong qua thoai von cua Tong cong ty dau tu tai Cong ty ¢b phan k¥ nghé thuc
phim 19/5 véi gid chuyén nhu(mg von khéng thap hon gia dau tu cua Tong cong ty tai
Cong ty ¢ phan ky nghe thue pham 19/5.

Két qua biéu quyét

- Tanﬂ thanh : 42.591.655 CP/42.591.655CP =100%
- Kh?ng t.':i’n thé}r}h : 0CP/42.591.655CP = 0%
- Khéng c6 y kién s 0CP/42.591.655CP = 0%



* C6 y kién khéc : 2.600 CP/42.591.655CP = 0,01%

Cd dong ma s6 071: Dé nghi té chirc ddu thdu phan vén Téng cong ty dau tu tai
Céng ty CP k§ nghé thuc phiam 19/5 sé chuyén nhuong theo quy dinh.

3. Thong qua tiép tuc thuc hién thodi von coa Tong cong ty dau tu tai Cong ty
TNHH duong mia Viét Nam - Dai Loan.

Két qua biéu quyét

- Tén thanh : 42.589.055 CP/42.591.655CP  =99,99%
- Khong tan thanh 2.600 CP/42.591.655CP = 0,01%
- Khong co y kién : OCP/42.591.655CF = 0%

4. Giao cho Héi déng quan tri tiép tuc ra soat va thuc hién thoai von tai cac doanh
nghiép khong hiéu qua hoac hi¢u qua thap.
Két qua biéu quyeét

- Tan thanh £ 42.591.655 CP/ 42.591.655CP  =100%
- Khong tan thanh 0CP/42.591.655CP = (0%
- Khoéng cé y kién : 0CP/42.591.655CP = 0%

5. Uy quyén cho Chu tich Hoi dong quan tri kiém Tong giam ddc Tong cong ty to
chire thuc hién va quyét dinh cac van dé c6 lién quan dén viéc thoai von cia Tong cong
ty déu tur tai cac doanh nghiép khéc.

Két qua biéu quyét

- Tan thanh ; 42.591.655 CP/42.591.655CP =100%
- Khong tan thanh 0CP/42.591.655CP = (0%
- Khong c6 y kién : 0CP/42.591.655CP = 0%

PHAN THU NAM: THONG QUA BIEN BAN VA DU THAO NGHI QUYET

1. Ba Tran Thi Lé Cham - Thanh vién HPQT kiém Pho Toéng giam doc thay
miit Poan Chi toa ldy biéu quyét Dai hoi giao cho Hoi dong quan tri, Doan Chu toa va
Ban Thu ky hoan thién bién ban Dai hoi theo ding dién bién va cac ¥ kién c6 dong phét biéu
tai dai hoi. Dai hdi s& biéu quyét thong qua ca nghi quyét va bién ban.

Két qua biéu quyét

- Tan thanh : 42.591.655 CP/42.591.655CP  =100%
- Khong tan thanh 0CP/42.591.655CP = (%
- Khong co y kién  : 0CP/42.591.655CP = 0%

2. Ba Tran Thi Thanh Hop thay mat Ban thu ky dai hai trinh bay du thao nghi
quyét (cé van ban kém theo).

3. Ba Tran Thi Lé Chim - Thanh vién HPQT thay miit Poan Chu toa liy biéu
quyét thong qua nghi quyét va bién ban.

Két qua biéu quyét

- Tan thanh : 42.591.655 CP/ 42.591.655CP =100%
- Khong tan thanh 0CP/42.591.655CP = 0%
- Khong ¢6 y kién : 0CP/42.591.655CP = 0%

~ * Bién ban va nghi quyét dai hoi s& duoc hoan thién va giri dén céac ¢ dong cua
Tong cong ty theo dung quy dinh.
PHAN THU SAU: BE MAC PAI HOI

i f)ng Nguyén Vin Hji - Chii toa dai hdi thay mit Chu toa Doan phat biéu bé mac
ai hoi.
) Dai Péi gi(“)ng ¢0 dong nam thuong nién nam 2019 ctia Tong cong ty mia duong I -
Cong ty €0 phan da hoan thanh toan bg ndi dung chuong trinh dai héi va thanh cong tbt dep.
Dai hoi két thic vao hoi 11h55° ngay 08 thang 6 nam 2019. '
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T/M DAI HQI PONG CO PONG THUONG NIEN NAM 2019
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TONG CONG TY MIA PUONG I CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN DPoc lap - Tu do - Hanh phac

Ha Néi, ngay 08 thang 6 nam 2019

BAO CAO
KIEM TRA TU CACH DAI BIEU CO PONG
THAM DU DAL HOI PONG CO DPONG THUONG NIEN NAM 2019

Kinh thua Dai hoi!

Hom nay, ngay 08 thang 6 ndm 2019 tai 17 Mac Thi Buoi, Hai Ba Trung, Ha N§i. Pugc su phén
cong cua BTC Dai héi, thay mét Ban kiém tra tu cach cd dong toi xin thong qua két qua kiém tra tu cach
dai biéu ¢6 dong tham du PHDCD thucmg nién ndm 2019 nhu sau:

Thanh phin Ban kiém tra tw cich ¢b dong gbm c6:

1- Ba Tran Thi Mui - Phé Tong giam dbc - Trudng ban
2 — Ba Puong Thi Hpng Hai - Pho phong Kinh doanh - Thanh vién
3 - Ba Ngo Thi Huyén Trang - NV phong Kinh doanh - Thanh vién

Noi dung kiém tra.

- Ban kiém tra tu cach cd dong da tién hanh klem tra tu cach cd dong tham du Pai hoi dong cb
dong thuong nién ndm 2019 theo gidy moi hop, gidy uy quven CMTND. Lap danh sach va thé biéu
quyét cho ¢6 dong dén va cé du tu cach tham dy Dai hoi dong cb dong thuong nién nam 2019 cua Tong
Cong ty Mia duong 1 - Cong ty CP bat dau tir 8h00° ngay 08/6/2019. Két qua nhu sau:

- Tong s0 ¢0 dong cua TCT 1a 63 ca nhan va 6 to chire, trong ng véi 43.049.099 co phan

- Tong so o dong dang ky tham du Dai hoi 1a 27 cd dong dai dién cho 42.655.315 ¢6 phan dugc
quyén biéu quvet chlem ti 18 99,09% trén tong sé CP c6 quyén biéu quyét cua Tong Cong ty. Trong dé:

50 co phan sO hitu 7 3:503: 905N CP
So co phén uy quyén : 39.132.090 CP

- Tong s6 co dong c6 mat tham dy Dai hoi 1a 24 co dong dai dién cho 42.591.655
¢d phan duge quyén biéu quyét, chiém ti 1¢ 98,94% trén tong s6 CP ¢ quyén biéu quyét cua Tong Cong
ty. Trong dé:

S6 ¢0 phén s¢ hiru :3.516.325 CP
So co phan uy quyén :39.075.330 CP

- Tong s6 ¢d déng vang mat la 03 ¢6 dong dai dién cho 63.660 cb phan dugc quyén biéu quyét,

chiém ti 18 0,15% trén tong s6 CP.

Toi xin thay mat Ban kiém tra tu cach dai bleu ¢ dong béo céo:

S6 dai biéu du tu céch du Pai hoi: 24 co dong tuong ang vdi : 42.591.655 ¢6 phén, chiém
98,94% C6 phan triéu tap Dai hdi.

Can cuir Luat Doanh nghiép hién hanh va Diéu 1¢ cua Téng cong ty, Dai hdi dong co dong thuong
nién nam 2019 cua Tong Cong ty Mia duong | - Céng ty CP la hop 1€ va du diéu kién tién hanh.
Vay Ban Kiém tra tu cach cd ddng xin béo cdo trude Pai hoi.

TM.Ban Kiém tra tw cich dai biéu ¢ dong
Truwong Ban

Ve

Tran Thi Mii




