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TONG CONG TY MIA DPUONGI  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc ldp - Ty do - Hanh phic

Ha Noi, ngay 2 € thang § nim 2019

DANH MUC TAI LIEU
PAI HOI PONG CO PONG THUONG NIEN NAM 2019

I. Cic quyét dinh, théng bio, quy ché td chirc Dai hoi dong cb dong

1. Quyét dinh triéu tip PHPCD nam 2019.

2. Thong béo chdt danh sach c¢b dong tham du PHPCP nam 2019.

3. Quyét dinh thanh 1ap Ban té chire PHDCP nim 2019.

4. Quyét dinh thanh lap Ban kiém tra tur cdch dai biéu tham du PHPCP nim 2019.
5. Théng bdo moi du PHDCD ndam 2019.

6. Tor trinh thanh 1ap Ban kiém phiéu biéu quyét tai PHDCPD nim 2019.

7. Chuong trinh DPHDPCD nam 2019.

N

SN 8. Quy ché t chire PHDCP nam 2019.

v Yo IL Cic bdo cdo trinh Dai hi ddng cb dong

EI; 1. Béo céo cua Hoi déng quan tri vé két qua hoat dong nim 2018; Phuong

/S , . )

?/‘g;r_/,./- huéng, nhiém vu ndm 2019.

e~ 2. Bdo céo tai chinh nam 2018 da dugc kiém toén (kém theo thu kiém toan) va ké
hoach tai chinh nam 2019.

3. Béo cdo cua BKS vé két qua hoat dong nam 2018; Phwong hudng, nhiém vu

nam 2019.

I11. Céc to trinh trinh Pai hji ddng c6 dong

1. Phuong én phan chia l¢gi nhudn nam 2018.

2. Ké hoach san xuét kinh doanh nam 2019.

3. Mirc thu lao va kinh phi hoat dong cia HPDQT va BKS ndm 2019,

4. Lua chon don vi kiém toan nam 2019.

5. Cac to trinh khac bd sung tai Pai hdi (néu co).
22" T/IM HQLDPONG QUAN TRI

Q) TONG

CONA TY \)f__‘:;ii‘lﬁ TICH

Noi nhin: cd (1

- Co dong TCT; v\ Moonp 1y 2]

- HDQT, BKS, B.TGD TCT; A o5 Vasd /S

- Niém yét tai TCT; \f\f/@\‘l 1 }/J ‘h
- Pang tai trén website cia TCT; G L

- Luu HPQT - VT.

Nguyén Vin Hji



TONG CONG TY MIA PUONG I-  CQNG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lip - Tu do - Hanh phic

S6: 49Y /QD-MPI-HPQT Ha Noi, ngay b thang 5 nam 2019

QUYET PINH
V/v: Triéu tap Pai hoi dong c6 dong nim 2019

HOI PONG QUAN TRI TONG CONG TY MiA DPUONG I - CONG TY CP

Cén cur Luat doanh nghiép nam 2014;

Can cr Diéu 18 té chirc va hoat dong ciia Téng cong ty mia duong I - Cong ty CP;

Cin cir Nghi quyét sé 497/NQ-MPI-HPQT ngay 16/5/2019 ciia Hoi dong quan tri
Téng cong ty mia duong I - Cong ty ¢d phén,

QUYET PINH:

Dléu 1. Triéu tip Pai hoi dong cb dong niam 2019 cia Téng cong ty mia duong I -
Cong ty c¢d phan véi noi ‘dung nhu sau

1. Thoi gian  : Bat dau tir 8"30° ngay 08 thang 6 nam 2019 (don tiép tir 8h00°).

2. Pia diém : Tai Hoi truong ting 4 Téng cong ty mia duong I - Cong ty cd
phé’m, s6 17, phé Mac Thi Budi, quan Hai Ba Trung, TP. Ha Noi.

3. N§i dung Dai hoi

31 Thong qua cac bdo cao

- Bao céo cua Hoi dong quan tri vé két qua hoat dong nim 2018; Phuong hudng,
nhiém vu ndm 2019.

- Bao céo tai chinh nim 2018 da duoc kiém toan (kém theo thu kiém todn) va ké
hoach tai chinh ndam 2019.

- B4o c4o ciia Ban kiém soat vé két qua hoat dong nam 2018; Phuong hudéng, nhi¢m
vu nam 2019.

3.2, Thong qua céc to trinh va mot s6 ndi dung khac thude thAm quyén PHPCD

- Phuong 4n phén chia l¢i nhuan ndm 2018.

- Ké hoach san xuét kinh doanh nam 2019.

- Mirc thi lao va kinh phi hoat dong cia HDQT va BKS ndm 2019.

- Lua chon don vi kiém todn nim 2019.

- Va mot s6 ndi dung khéc thude thim quyén Pai hoi ddng ¢b dong (néu co).

4. Thanh phan tham du Dai hoi

- Tét ca cac cb dong ctia Toéng cong ty mia duong I - Cong ty ¢b phan tai thoi diém
chét danh sach ngay 25/5/2019.

- Nhimg ¢6 dong khong thé tham du dai hoi c6 thé uy quyén bing vin ban cho
ngudi khac tham du theo miu quy dinh. Ngudi dugc ty quyén khong duge iy quyén cho
nguoi thr ba.

Piéu 2. Hoi dong quan tri giao cho Téng giam ddc trién khai cac cong viéc can thiét dé
chuén bj va t6 chirc Dai hoi theo diing quy dinh tai diéu I¢ cia TCT va phap luat hién hanh.

Dleu 3 Quyet dinh nay c6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban Tong

giam doc, cac phong ban, chi nhanh cia Tong cong t dirong I - Cong ty ¢d phan ¢6
trach nhiém thi hanh quyét dinh nay./. // > \ O\
Q,
/ aan; H(;)I M)NG QUAN TRI
Noi nhéin: \C \ O
- Nhur diéu 3;
- Co dong TCT;

- Ban kiém soat TCT;

- Niém yét tai TCT;

- Ping tai trén website cia TCT;
- Luu HDQT - VT.




TONG CONG TY MiA PUONGI-  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Dic ldp - T do - Hanh phiic

Sé: 544 /TB-MPI-HDQT

Ha Noi, ngdy 4O thang 5 nim 2019

THONG BAO
V/v: Chét danh siach ¢6 dong c6 quyén tham du Pai hdi ¢d dong nim 2019

Kinh giri: Quy ¢6 dong ciia Tong cong ty mia dwong I - Cong ty ¢b phan

Can clr Nghi quyét s6 497/NQ-MPI-HPQT ngay 16/5/2019 ciia Hoi dong quan tri
Tdng cong ty mia duomg I - Cong ty c¢d phan;

Hoi déng quan tri Téng cong ty mia dudng I - Cong ty ¢ phin xin trin trong théng béo
t6i Quy ¢ dong vé viéc chdt danh sach c¢b dong c6 quyén tham du Pai hoi dong cb dong
nam 2019 cta Tong cong ty nhu sau:

1. Thoi gian t6 chire dai hi: Ngay 08 thang 6 nam 2019.

2. Thoi gian chdt danh sich: 17h00° ngay 25 thang 5 nam 2019.

3. Théng bio triéu tap dai hoi (hodc thw moi) va tai liéu dai hoi: Pugc dang tai trén

website ctia Tong cong ty va giri dén Quy ¢ dong theo quy dinh.

Tran trong!

Noi nhin:

- Nhu kinh giri;

- HPQT, BKS, BTGD TCT;

- Céc phong ban, Chi nhanh TCT;
- Niém yét tai Tong cong ty;

- Ping téi trén website cua TCT;
- Luu VT.
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Nguyén Vin Hoi
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TONG CONG TY MIA PUONGI-  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Poc lap - Tw do - Hanh phic
543 /Qb-MPI-HPQT Ha Noi, ngay 2 O thang 5 nim 2019
QUYET PINH

V/v: Thanh lip Ban t6 chitc Pai hoi ddng ¢é dong nim 2019

HOQI PONG QUAN TRI TONG CONG TY MIA PUONG I - CONG TY CP

Cén ctr Luat doanh nghiép niam 2014;
Cin cir Diéu 1€ t6 chirc va hoat dong ctia Tong cong ty mia dudng I - Cong ty CP;
~ Can cir Nghj quyét s6 497/NQ-MPI-HPQT ngay 16/5/2019 ctia Hoi dong quén tri
Tong cong ty mia dudng I - Cong ty co phan,
QUYET PINH:
Piéu 1. Thanh l4p Ban td chic Pai hoi dong ¢b dong nam 2019 cua Tong cdng ty
mia dudng I - Cong ty ¢b phin gdm céc 6ng, ba sau:

1. Ong Nguyén Van Héi - Chu tich HDQT kiém TGP - Truéng Ban
2.Ba Tran Thi Lé Cham - TV HPQT kiém P.TGD - Ph6 Ban
3. Ba Tran Thi Mui - Ph6 TGD kiém ké toan truéng - Thanh vién

4. Ba Van Thi Quynh Nga - Pho phong PT Phong KTKH - Thanh vién

D¢ Pai hoi thanh cong va dat két qua cao, Ban t6 chirc ¢6 thé huy dong thém CBNV
Tong cong ty dé phuc vu cdng tac to chirc Pai hdi.

Diéu 2. Nhiém vu cta Ban Té chirc dai hoi

1. Xay dung cac ndi dung, chuong trinh va soan thao céc vin kién trinh Pai hoi.

2. Trang tri hoi truong, in 4n tai liéu, chudn bi loa dai, noi an nghi cho dai biéu, td
chirc vén nghé chao mumng Pai hoi.

Diéu 3. Quyét dinh nay c6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban Tong
giam dbc, cac phong ban, chi nhanh cua Téng cong ty mia duong I - Cong ty cd phan va

cac dng, ba c6 tén tai diéu 1 chiu trach nhiém thi ha il ”J .& inh nay./.

//o - AM 1{@1 PONG QUAN TRI
,C’J L,\_?Jk] i ?HU TICH

Noi nhan: :ft MiA BUGAG 1
- Nhur diéu 3; Y
-Cd dong cua TCT;

- Ban kiém soat TCT;

- Niém yét tai TCT;

- Diéng tai trén website cua TCT;
- Luu HPQT - VT.

Nguyén Vin Hdi
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TONG CONG TY MIA PUONG I- CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Djc lap - Ty do - Hanh phic
S6: 545 /Qb-MPI-HDPQT Ha Noi, ngdy 0 thang 5 nam 2019
QUYET PINH

V/v: Thanh ldp Ban kiém‘tra tw cich dai biéu Cé dong tham du
Dai hoi dong ¢6 dong niam 2019

HOQI PONG QUAN TRI TONG CONG TY MIA PUONG I - CONG TY CP

Can ctr Luat doanh nghiép nam 2014;
Cin ctr Diéu 1€ t6 chirc va hoat dong ctia Téng cong ty mia dudng I - Cong ty CP;
~ Can ¢t Nghi quyét s6 497/NQ-MPI-HDQT ngay 16/5/2019 ctia Hoi ddng quan tri
Tong cong ty mia duong I - Cong ty co phan,

QUYET PINH:
Diéu 1. Thanh Iap Ban kiém tra tu cach dai biéu gdm cac 6ng, ba sau:
1. Ba Tran Thi Mi - Ph6 TGP kiém Ké toan truong - Trudng ban
2. Ba Puong Thi Hong Hai - Truéong BKS, PP Kinh doanh - Thanh vién
3. Ba Ngd Thi Huyén Trang - Nhan vién P.Kinh doanh - Thanh vién

Diéu 2. Nhiém vu ctia Ban kiém tra tu cach:
L g(iém tra tw cach cac c¢d dong tham duy PHCD theo quy dinh va phat tai liéu,
phi€u bieu quyét cho céc cd dong tham dy DPai hoi.
2. Béo céo két qua kiém tra tu cich dai biéu.
Diéu 3. Quyét dinh nay c6 hi¢u lyc ké tir ngay ky. Hoi dong quan tri, Ban Tong
gizj’lm doc, cac phong ban, chi nhanh 'T(’}ng cong ty mia dut‘)’ng I va céc 6ng, ba co tén tai
dicu 1 chiu trach nhiém thi hanh quyét dinh nay./.

&(‘011(.:3 >
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TJM HQI BONG QUAN TRI

Noi nhan:

- Nhu diéu 3;

- Cb ddng cua TCT;

- Ban kiém soat TCT;

- Niém yét tai TCT;

- Déng tai trén website cua TCT;
- Luu HPQT - VT.

Nguyén Vin Héi
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TONG CONG TY MiA PUONGI-  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Pic lap - T do - Hanh phiic
Sé: 5§54 /TB-MPI-HPQT Ha Noi, ngay 2Y thang 5§ nam 2019
THONG BAO

V/v: To chire Pai hoi dong ¢6 dong thwong nién nim 2019

Kinh giri: Quy ¢6 dong ciia Tong cong ty mia duwdng I - Cong ty ¢6 phan

~ Can cit Nghi quyét s6 497/NQ-MPI-HPQT ngay 16/5/2019 cia Hoi dong quan tri
Tong cong ty mia dudng I - Cong ty c¢d phan,

Hoi dong quan tri Tong cOng ty mia duorng I - Cong ty CP xin trin trong thong bao
to1 Quy co dong ve viée td chirc Pai hoi ddng cd dong thudng nién nim 2019 nhu sau:

1. Thoi gian  : Bit dau tir 8"30° ngay 08 thing 6 nam 2019 (d6n tiép tir 8h00”).

~ 2.Dia dié!n : Tai Hoi truong tang 4 Téng cong ty mia duong I - Cong ty cd
phan, s6 17, pho Mac Thi Buéi, quan Hai Ba Trung, TP. Ha Noi.

3. Néi dung Pai hoi

3.1. Thong qua céac bédo cdo

- B4o cdo cua Hoi dong quan tri vé két qua hoat dong ndm 2018; Phuong hudng,
nhiém vu nim 2019.

- Béo cdo tai chinh nam 2018 da duge kiém toan (kém theo thu kiém toan) va ké
hoach tai chinh nam 2019.

- Bao cé4o cua Ban kiém soat vé két quéa hoat dong nam 2018; Phuong huéng, nhiém
vunam 2019.

3.2. Thong qua céc to trinh va mot sé ndi dung khac thude thAm quyén DPHPCD

- Phuong én phén chia lgi nhudn nam 2018.

- K& hoach san xuét kinh doanh niam 2019.

- Mtrc thu lao va kinh phi hoat dong ctia HDQT va BKS nam 2019.

- Lua chon don vi kiém toan nam 2019.

- Va mot sé ndi dung khéc thude thAm quyén Dai hoi ddng cb dong (néu cd).

4. Thanh phin tham dv Pai hoi

- Tét ca cac c¢d dong cua Tdng cong ty mia duong I - Cong ty ¢d phan tai thoi diém
chét danh sach ngay 25/5/2019.

- Nhing cb dong khong thé tham du dai hdi c6 thé uy quyén bing van ban cho
ngudi khac tham du theo miu quy dinh. Nguoi duge ty quyén khong dugc iy quyén cho
ngudi thir ba.

5. Pang k)’f du dai hoi

- Quy ¢ dong vui long dang ky tham du dai hoi/hodc uy quyén du dai hoi (theo
mau giri kém theo) guri truc tiép hodc guri thu hodc F ax cham nhdl 17h00’ ngay 06/6/2019
theo dia chi: Toéng cong ty mia duong I - Céng ty cb phan, sb 17, phé Mac Thi Budi,
quan Hai Ba Trung, TP. Ha N§i; Fax: (84 4) 38624936.

- Khi dén tham du dai hoi dé nghi Quy c¢é dong vui long mang theo thong bao moi
hop, chimg minh thu nhan dan (trong trudng hop dugc uy quyén, dé nghi Quy cb dong
mang theo gidy uy quyén ban gbc).
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6. Thong béo nay thay cho Gidy méi cia Tong cong ty mia dudng I - Cong ty CP.
7. Tai liéu Pai hoi dugc niém yét tai Tong cong ty, ding tai trén website cla
Tong cdng ty tai dia chi: www.vinasugarl.com.vn tir ngay 29/5/2019 va gtri Quy c¢o

dong tham du hop tai Dai hoi.

R4t han hanh dugc don tiép Quy ¢b dong tai dai hoi.

Tran trong!

Noi nhin:

- Nhu kinh gtri;

- HPQT, BKS, BTGP TCT;

- Céac phong ban, chi nhanh TCT;
- Niém yét cong khai tai TCT;

- Pang tai trén website cua TCT;
- Lou HDQT - VT.

Luuy:

T/M HQI PONG QUAN TRI
- CHUTICH
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Nguyén Vin Hoi

Moi chi tiét xin vui long lién hé: ba Van Thi Quynh Nga, Phu trach phong Kinh té ké
hoach kiém Phu trach Thu ky Cong ty Tdong cdng ty mia dudng I - Cong ty c¢d phan, dién thoai:
(84 4) 3 862 4057, di dong: 0977992623, email: vanquynhnga@gmail.com



CONG HOA XA HOI CHU NGHIA VIET NAM
Déc ldp - Tw do - Hanh phic
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\“Thari deal,%‘ ddng cb dong nim 2019
cuh@on@ cong tjﬁ» fa dwong I - Cong ty c6 phin

\"'?‘Ruxf-ﬂ‘/

Kinhgiti: ~ Ban to chire PHPCP niam 2019
Téng cong ty mia dwong I - Cong ty c6 phan

CMND/BKKD 56 (1) CAP NGAY: e, 17: 1 SRR

PR i BOmE LER LT Y oo v s sonsrint o e s e e e s e R s

SH ¢d phén REDRY: oo cd phan va s6 ¢d phan dugc ay quyén...............
/e
. T61 xin dang ky tham du cudc hop Dai hdi dong c¢6 dong nam 2019 cua Tong cong
-:q ty mia dudng I - Cong ty ¢b phan dugce td chirc vao ngay 08/6/2019.
\.

............................. , ngay thang nam 2019
CO PONG
(Ky va ghi rd ho tén) (3)

Ghi chu:

(1) Néu co dong la phap nhan/td chirc thi ghi sb gidy chimg nhan PKKD/ gidy phép thanh lap.
(2) Néu co déng la phap nhan/td chirc thi ghi dia chi tru s& chinh.

(3) Néu cb ddng la phap nhan/td chirc thi dai dién theo phap luit ctia don vi ky tén.

(%]
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CONG HOA XA HOI CHU NGHIA VIET NAM
D(}c lip - Tw do - Hanh phiic

gmy UY QUYEN

"/ CUH") 1]

(= rl'ham ndwi)a:) ﬁ$1 ddng c6 déng nim 2019

%ﬁ?éé tyg;,‘ila dwdng I - Cong ty ¢6 phin
Kinh gii: — Ban tb chire PHDCD niim 2019
Tong cong ty mia dwomng I - Cong ty ¢b phin

00 202t Mai s6 ¢b dong: ..o
CMNDIBRED 801 i CAP NEAY:.ceueeerreenn, tal e,
ENA Chi IO TN (2 )i casiasirivs innimnsiaienrs i s i snnsa s s mans A RN ANRA TS SR S MR AR AR P AR RS AT AR
S6 ¢d phan SO RTUL o ¢b phan
Uy quyén cho:
Nguoi duoc uy quyen ........................................... Ma sb ¢ dong (0€U CO)inerrrnennn
CMND/PKKD sé (l) .............................. CAD NEAY e N
S6 ¢ phan uy quyen ................................................ ¢ phan

Néi dung uy quyén: Thay mait tdi tham du va biéu quyét thong qua cédc ndi dung
trong chuong trinh Pai héi ddng cb dong nam 2019 cua Tdng cong ty mia duong I -
Cong ty ¢d phan. Ngudi nhin uy quyén chiu trach nhiém truéc ngudi uy quyén va trude
DHDCP vé nhirng quyét dinh ctia minh.

Thoi gian uy quyén: Gidy uy quyén nay cé hiéu lyc ké tir ngay ky dén khi két thic
Pai hoi dong cb dong nim 2019 ctia TCT mia duong I - Cong ty ¢b phan.

Trach nhiém cia ngwdi nhian uy quyén: Khoéng duoc uy quyén cho nguoi thir ba dé
thie hién céc cong viéc néu tai Gidy uy quyén nay va cam két tudn thui nghiém chinh cac
quy dinh hi¢n hanh cta Phép luat va cia Piéu 1é té chirc va hoat dong cua TCT.

Gidy tiy quyén nay duoc lap thanh 02 ban va c6 gié tri ngang nhau. 01 ban giao cho
ngudi nhan uy quyén dé tham du Pai hoi, 01 ban giri cho Téng cong ty mia duong I -
Cong ty cb phé‘m trude 17h00' ngay 06/6/2019 dé ding ky tham dur.

e, , Ngay thang nam 2019
Nguwoi duge uy quyén Ngudi uy quyén
(Ky va ghi 6 ho tén) (Ky va ghi rd ho tén) (3)

Ghi cha:

(1) Neu co dong 1a phap nhan/td chirc thi ghi sb gidy chimg nhan DPKKD/gi4y phép thanh lap.
(2) Néu co dong la phap nhan/td chire thi ghi dia chi tru s chinh.
(3) Néu ¢b dong la phap nhan/td chie thi dai dién theo phap luit cia don vi ky tén dong dau.



TONG CONG TY MIA PUONGI- CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Pjc 1ap - Tw do - Hanh phiic
S6: 552 /TTr-MPI-HPQT Ha N¢i, ngay 29 thang 5§ nam 2019
TO TRINH

V/v: Thanh 1ip Ban kiém phiéu biéu quyét tai PHPCD thwong nién nim 2019

Kinh giri: DPAI HOI PONG CO PONG THUONG NIEN NAM 2019

Cén cir Luét doanh nghiép nam 2014;

Cén ctr Diéu 1¢ t6 chire va hoat dong ctia Tong cong ty mia dwong I - Cong ty CP;

Cén ct Nghi quyét s6 547/NQ-MPI-HDQT ngay 28/5/2019 ciia Hi ddng quan tri
Tong cong ty mia duong I - Cong ty CP,

H¢i dong quén tri Tong cong ty mia dwong I - Cong ty ¢é phin kinh trinh Dai
h¢i dong co6 dong thong qua:

1. Thanh lép Ban kiém phiéu biéu quyét tai Pai hi dong cb dong thudong nién nim

A\ 2019 gbm cac thanh vién sau:

Q}:-, 1.1. Ba Tran Thi Mui - Ph6 TGD kiém Ké toan truéng - Trudng ban
/2 1.2. Ba Duong Thi Hong Hai - Truong BKS, PP Kinh doanh - Thanh vién
g 1.3. Ba Ngd Thi Huyén Trang - Nhan vién P.Kinh doanh - Thanh vién
7

2. Nhiém vu ctia Ban kiém phiéu biéu quyét
2.1. Kiém phiéu biéu quyét thong qua cdc noi dung tai Pai hoi.
2.2. Béo cdo két qua kiém phiéu biéu quyét.

Hoi dong quan trj kinh trinh Pai hoi ddng cb don

Xin tran trong cam on!

Noi nhin:

- Co dong TCT,

- HPQT, BKS, B.TGD;

- Céc phong ban, don vi TCT;

- Niém yét cong khai tai TCT;

- Pang tai trén Website ctia TCT;
- Luu VT.

Nguyén Vin Hoi
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T(’)NGAC(‘)NG TY MZI'A BU:(‘ING I
CONG TY CO PHAN

CONG HOA XA HOQI CHU NGHIA VIET NAM
Djc ldp - Tw do - Hanh phic

Ha Noi, ngay Q¢ thang § nim 2019

CHUONG TRINH
PAI HQI PONG CO PONG NAM 2019

Thoigian  : Tir 8"30° ngay 08 thang 6 nim 2019 (don tiép dai biéu tir 8h00")
Pia diém : Téng cong ty mia dudng I - Cong ty ¢b phin
Dia chi: $6 17, phé Mac Thi Buéi, quén Hai Ba Trung, TP Ha Néi
Thoi gian Noi dung Thure hién
2h00' = 8h25' bén tiép, ki,ém tra tu cach va phat tai liéu, thé biéu Ban t6 chirc va Ban
' quyét cho ¢d dong ki€m tra tur cach dai biéu
Béo cdo ké ! kid tu cich Pai bidu cd d6 Ba Tran Thi Mui
*h25' = 8h30" do cdo ket qua kiem tra tu cach Dai biéu co dong Phé TGP kiém
tham du Pai hoi P )
Ké toan truéng
Chao c; Tuyén bb Iy do; Gi6i thidu dai biéu Ba Trén Thj Mui
8h30' + 8h40' Pho6 TGP kiém
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TONG CONG TY MIA DUONGI-  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Dic ldp - Tw do - Hanh phiic

S6: §53/QC-MPI-HPQT Ha Ndi, ngay/ Ythang5 nim 2019

QUY CHE

TO CHUC PAI HQI PONG CO PONG NAM 2019
CUA TONG CONG TY MIiA PUONG I - CONG TY CO PHAN

Chwong I: Nhirng quy dinh chung

Piéu 1. Pham vi va dbi trong ap dung

1. Quy ché nay ap dung cho viée t6 chirc Pai hoi dong ¢ déng nam 2019 (sau day goi
la Pai hoi) cua Tong cong ty mia duorng I- Cong ty cb phén.

2. Quy ché nay quy dinh cu thé quyén va nghia vu cua cd dong, ngudi tham du hop
Dai hoi, diéu kién va thé thirc tién hanh Pai hoi.

3. C6 dong va cac bén tham gia ¢6 trach nhiém thuc hién theo céc quy dinh tai quy

ché nay.
Chuong IT: Piéu kién tham dy Pai hoi;
Quyén va nghia vu cia CH dong, ngwoi tham dw Pai hoi

Diéu 2. Piéu kién tham du Pai hoi

Tét ca cd dong s& hitu hodc ngudi dai dién theo iy quyén cua cb dong la td chire ¢6
tén trong danh sach cb dong tai ngay chdt quyén tham du Pai hoi c6 quyén truc tiép tham
du Pai héi hoac uy quyén cho ngudi khac tham du Dai hoi.

Diéu 3. Quyen ciia co dong khi tham du Dai hji

1. Puoc biéu quyét tat ca cac van dé thudc thim quyén cua Dai hoi theo quy dinh
cua Luat doanh nghiép nam 2014, céac van ban quy pham phép ludt c6 lién quan va Diéu
1¢ Téng cong ty mia duong I - Cong ty c6 phan.

2. Puoc Ban té chuc Dai hoi thong béo cong khai ndi dung chuong trinh Dai hoi.

3. Tai Pai hoi, mdi ¢b dong hodc ngudi dai dién theo uy quyén khi to1 tham dy Dat
hoi duoc nhan 01 (mét) thé biéu quyét (trong d6 c6 ghi ma s6 dai biéu tham du va sb cd
phin c6 quyén biéu quvet) sau khi dang ky tham du hop Dai héi vai Ban klern tra tu cach.

4. Gia tri biéu quyét cta thé biéu quyét twong tng véi ty 1& s6 ¢6 phin c6 quven
bleu quyet ma ngudi d6 s¢ hitu hodc dai di¢n theo ding ky tham du Dai hoi trén tng s6
cd phdn c6 quyén biéu quyét cta cac dai bidu €6 mat tai Pai hoi.

5. C6 dong, nguoi dai dién theo ay quyén khi t6i du hop Pai hoi duoc thio ludn va
tién hanh biéu quyét théng qua cac ndi dung dugc néu tai khoan 1 diéu nay.

6. C dong, nguoi dai dién theo uy quyen den du hop DPai hoi mudn c6 quyén ding
ky ngay, sau d6 c6 quyén tham gia va biéu quyét ngay tai Dai hoi nhung Doan chu toa
Dai hoi khéng c6 trach nhiém dung cudc hop va hiéu luc cia cac dot biéu quyét di tién
hanh truéce do s khong bi anh huong.

Diéu 4. Nghia vu ciia cb dong khi tham dwr Dai hoi

1. C6 déng hoic nguoi dai dién theo uy quyen ctia ¢ dong khi tham du Dai h01
phai mang theo Chimg minh nhan dan hodc Ho chleu thong bao moi hop, gidy ny quyen
(néu c6) hodc quy€t dinh ctr nguoi dai dién phan vén dbi véi cd dong 1a to chire (ddi voi
dai dién theo ty quyén) va dang ky tham du Pai hdi v6i Ban kiém tra tu cach ¢d dong.

2. Tuan thu cic quy dinh tai quy ché nay, su diéu khién ctia Poan chu toa va ton
trong két qua lam viéc tai Pai hoi.
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Diéu 5. Quyen va nghia vu cia Ban kiém tra tw ciach cé dong

1. Ban kiém tra tu cach cd ddng c6 chirc nang va nhiém vu nhu sau:

- Kiém tra tur cach c¢d dong hodc nguoi dai dién theo uy quyen cta cb dong dén du
hop (kiém tra chimg minh nhén dan, ho chiéu, thong bao moi hop, gidy uy quyén (néu co).

- Phét thé biéu quyét cho co dong hodc ‘ngudi dai dién theo ty quyén cua c6 dong.

- Bdo cdo trude Dai hoi vé két qua kiém tra tu cach cd dong tham dy Dai hoi.

2. Ban kiém tra tu cach cb dong ¢6 quyén thanh lap bd phan gitip viéc dé hoan
thanh nhiém vu cta Ban. '

Diéu 6. Quyén va nghia vu cia Poan Chii toa Pai héi

1. Chu tich HPQT 1a Chu toa Pai hdi. Chu toa Pai hdi m&i mot hodc mot sé thanh
vién cling Chu toa diéu hanh Pai hoi theo duing chuong trinh nghi su, quy ché da dugc
Dai hoi thong qua. Poan Chu toa lam viéc theo nguyén tic tip trung dan chu va quyét
dinh theo da s6. -

2. Quyét dinh ciia Poan Chu toa vé van dé trinh ty, tha tuc hodc cdc su kién phat
sinh ngoai chwong trinh ctia Pai hdi s& mang tinh phan quyét cao nhat.

3. Poan Chu toa tién hanh céc cong viéc duge cho 1a can thiét dé diéu hanh Pai hoi
mdt cach hop 1€, ¢6 trit tu; hodc dé Pai hoi phan anh duge mong mudn cua da sb c¢d dong
tham du.

4. Bit ctr luc nao Poan Chu toa c6 thé tri hodn hop Pai hoi dén mot thoi diém khéc
(phu hop v6i quy dinh cta Ludt doanh nghiép nam 2014 va Piéu 1€ cia Tong cong ty mia
duong I - Cong ty c¢b phan) ma khong can lay ¥ kién cua Dai hoi néu nhin thay

- Hanh vi cua nhitng ngudi ¢6 mat can tr¢ hodc c6 kha nang can tré dién bién co trit
tu cua cudc hop.

- Sur tri hodn la can thiét dé cdc cong viée cua Pai hdi duoc tién hanh mét cach hop 18.

Piéu 7. Quyén va nghia vu caa Ban Thur ky

1. Ban Thur ky gém 01 Trudéng ban va mét s6 thanh vién do Chu toa Dai hdi dé cur.

2. Ban Thu ky c6 trach nhiém ghi chép diy du trung thue toan bd noi dung dién
bién tai Pai hoi va nhitng vin @ di dugc cic ¢d dong thong qua hodc con luu ¥ cia Pai
hoi; Dy thao va trinh bay truée Pai hoi vé Bién ban hop Dai hoi va Nghi quyét vé céc
van dé da duge thong qua tai Dai hoi.

Chwong III: Trinh ti tién hanh Dai hoi

Piéu 8. Piéu kién tién hanh Dai hOl

Dai hoi duge tién hanh khi ¢6 s6 cb déng du hop dai dién cho it nhat 51% cb phin
co quven biéu quyét

Piéu 9. Cach thirc tién hanh Dai hoi

1. Cudc hop Dai hdi du kién dién ra trong % ngay theo lich cu thé do Hoi déng quan
tri da thong bao.

2. Dai hoi sé lan luot thao ludn va thong qua cac ndi dung néu tai Chuong trinh Pai
hoéi dong o dong nam 2019.

Diéu 10. Bleu quyet théng qua cic van dé cia Dai hoi

1. TAt ca van dé trong chuong trinh ‘nghi su cua Dai hoi déu dugc thong qua lay y
kién biéu quyet cong khai cta tat ca cac ¢b dong bing thé biéu quyét (trir cdc van dé dugc
théng qua bang hinh thirc bo phleu kin).

2.CH dong bleu quy ét bang cach gio thé biéu quyet cong khai.

3. Nghi quyet vé ndi dung sau day dugc thong qua néu duge sb cb dong dai dién it
nhit 65% tong s6 phiéu biéu quyét cua tit ca cb dong dy hop tan thanh; ty 1é cu thé do
Diéu 1¢ Tong cong ty quy dinh:

a) Loai ¢ phan va téng sb cb phén cta tirng loai;
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b) Thay d01 nganh, nghe va linh vyc kinh doanh;

¢) Thay déi co cdu td chirc quan Iy Tong cong ty;

d) Dy 4n dau tu hodc bén tai san ¢6 gid tri bang hodc 16n hon 35% tdng gid tri tai
san dugc ghi trong bao cdo tai chinh gan nhit cia Téng cong ty;

d) T chire lai, giai thé Tdng cong ty;

4. Cic nghi quyét khac dugc thong qua khi duge s6 c¢6 dong dai dién cho it nhét

51% tong s6 phiéu biéu quyet clia tit ca c6 dong du hop tén thanh.

Piéu 11. Bién bin cuje hop Dai hoi

Tét ca cac ndi dung tai cudc hop Dai hi phai duge Ban thu ky ghi vao bién ban.
Bién ban cudc hop dugce doc va thong qua trudc khi bé mac Pai hoi va duoc luu vao S&
bién ban theo quy dinh.

Chwong IV: Cac quy dinh khac

Dléu 12. Truwdng hop td chire Pai hi khong thanh

1. Trudng hop cude hop Pai héi dong ¢6 dong nam 2019 khong du diéu kién tién
hanh theo quy dinh tai Diéu 8 Quy ché nay, trong vong 30 phut ké tir thoi diém 4n dinh
khai mac dai hdi Chu toa dai hdi huy cudc hop. Pai hoi dong ¢ dong phai dugc triéu tép
ldn 2 trong vong ba muoi (30) ngay ké tir ngay du dinh t6 chirc Dai hdi dong co dong lan
thir nhit. Pai hoi dong cd dong triéu tap lan 2 chi dugc tién hanh khi ¢6 so c¢b dong du
hop dai dién cho it nhat 33% tong s6 ¢d phan c6 quyen biéu quyét.

2. Trudong hop dai hoi lan thir hai khong dugc tién ‘hanh do khéng c6 du s6 dai biéu
cin thlet trong vong ba muoi (30) phut ké tir thoi diém 4n dinh khai mac dai hoi, Pai hoi
dong cb dong lan thir ba c6 thé dugce triéu tap trong vong hai muoi (20) ngay ké tir ngay
du dinh tién hanh dai héi lan hai va trong truong hop nay dai h¢i duoc tién hanh khong
phu thudc vao s6 lugng cd déng hay dai dién Gy quyen tham dy va dugc coi la hop 1€ va
¢ quyén quyet dinh tit ca céc van dé du kién dugc phé chuén tai Dai hoi dong c6 dong

lan thr nhat.
Chuong V: Hiéu lye thi hanh

Diéu 13. Hiéu lyc thi hanh
C dong va nhimg ngudi tham du Pai hoi 6 trach nhiém thuc hién cac quy dinh tai

Quy ché nay. I
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TONG CONG TY MIA PUONG I -
CONG TY CO PHAN

$6: 354 /BC-MPI-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phic

Ha Noi, ngay o thang 5~

niam 2019

BAO CAO CUA HQI PONG QUAN TRI
Két qua hoat dong nim 2018; Ké hoach, nhiém vu nim 2019

Kinh thwa Pai hoi dong cd dong,
Thyc hién trach nhiém va quyén ha.n theo quy dinh, Hoi dong quan tri Tong cong ty
mia dudng I - Cong ty ¢ phan tran trong béo cdo Pai hoi két qua hoat dong nim 2018 va

ké hoach, nhiém vu nim 2019, nhu sau:
PHAN I: PANH GIA TINH HINH HOAT PONG NAM 2018

I. Két qua hoat dong nim 2018

Nim 2018 kinh té thé giéi va Viét Nam dién bién tich cuc, kinh té vi m trong nudc
6n dinh, Chinh phu kién tao hanh dong, tap trung thao g& kho khan, tao moi thuan lgi cho
SXKD - tir don gian héa thu tuc hanh chinh, nhat 1a vé tin dung, thué, phi, dat dai, dau tu,
xdy dung, mdi truong, Xuit nhdp khiu dén cit giam diéu kién kinh doanh. Tuy nhién, thi
truong dudng tiép tuc gip nhiéu khé khin: Tinh hinh buén lau, ban pha gid, tron thué,
gian 1an thwong mai va hang gia dién bién phirc tap, cong khai va gia tang ¢ nhiéu tinh
thanh trong ca nudc; Tiéu thu kho khin, gia ban dudng giam sau, ton kho 16n - céc doanh
nghi¢p mia duong dimg trude nguy co thua 16, phai dong ctra hodc pha san.

Téng cong ty di nd luc vuot qua kho khan, trién khai thuc hién Nghi quyét
DHDCD va céc chi thi, nghi quyét cua HDQT. Két qua dat dugc nhu sau:

1. Két qua thwe hién cdc chi tiéu ké hoach

Thye hién S8t 2L Seranh
Stt Chi tiéu bvT . ; £ % TH2018/ | TH2018/
nim 2017 | Ké hoach | Thue hién TH2017 | KH2018
1 | Tong doanh thu ) Ty dong 1.422,353 1.264,581 1.401,578 98,54% | 110,83%
2 | Loi nhudn trude thueé Ty dong 35,373 23,780 26,714 75,60% | 112,34%
3 | Nop ngédn sich NN Ty dong 5,637 3,230 3,069 54,45% | 95,04%

Thu nhdp BQ ngudi Tri¢u - o 0

4 lao ddng (ng/th) ding 15,947 13,126 15,005 94,09% | 114,31%

2. Két qua thue hién nhiém vu trong tam

2.1. Két qua san xuit

a) Sin xuit mia duwong

Tap trung chi huy, diéu hanh quyét liét ké hoach vu ¢p 2017/2018 va 2018/2019,
trong do6 t6 chuc tét cong tac chudn bi vao vu, cong tac ché bién, chu dong du bao va
quyét sach tiéu thu sém bao ddm an toan san xuat va hiéu qua SXKD; Tang cuong kiém
sodt chat ton that triét dé tiét giam, giam gia thanh va nang cao chit lwong san pham.

b) San xuat sau duong

Tép trung t6 chuc lai va hop ly hoa san xuat, trong do6 dleu hanh theo sét thi truong
va thoi vu, chu dong can dbi san xuat - tiéu thy; Quyet liét cai tién va phat trién san phim
mdi, da dang héa mau ma, chiing loai va gitr 6n dinh chét lugng san pham.

2.2. Két qua tiéu thu

Tap trung to chirc lai tiéu thy, trong d6 quy hoach lai vung thi truong, nha phin
phéi; Kién toan, ndng cao hi¢u qua cta doi ngdl bén hang; Thuc hién chinh sach ban hang
linh hoat, chu dong uu tién chuong trinh ban hang cho nha phén phéi ¢6 nang luc ban
hang tét; Pdi méi cOng tac giao - nhan hang va dlCh vu chdm so6c khach hang biao dam

nhanh, kip thoi.
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2.3. Két qua thwong mai va dich vu

Tap trung t6 chic lai hoat dong thucmg mai, dich vu cta toan Tdng cong ty, clng
hop luc b1 pho kho khin cua thi truong, trong do quyet liét tim kiém, m& rong thi truong,
diy manh hoat dong thuong mai dich vy, tin dung toi da co hoi thi truong t6 chic kinh
doanh san pham duong, mat ri va dich vu xay lap; Mat khac, thyc hién tot vai tro két ndi
cung (g nguyén liéu, vat tu ky thudt, bao bi va phu ting, thiét bi cho céc don vi trong
Téng cong ty gop phan kiém soat glacava chat luong.

2.4. Két qua diu tw phat trién san xuét

Tong cong ty va cac don vi huy dong cac ngudn luc du tu nang cao ning luc san
xuét, chat lugng san pham. Trong d6, tai Son Duong - Tlep tuc phdi hop véi cac nha thiu
hoan thién, t6 chirc chay thir, nghiém thu va dua vao van hanh chinh thitc nha may dién
sinh khm trong vu 2018/2019; Tai Hai Chdu - tap trung dau tu ting ning luc san xuat va
phat trién san pham méi tai nha may Hung Yén; Pau tu du an xdy dung Nha may II tai
Nghé An; Chuan bj diu tu du 4n xay dung Nha may III tai Vinh Long; Hoan thanh thanh
ly hop dong hop tac dau tr tai 15 Mac Thi Budi voi Cong ty Handico7 va lua chon dbi
tic mGi dé thuc hién du an. Hién Cong ty dang trién khai do vé miit bing hién trang, xin
chi giéi duomg do va dleu chinh quy hoach tai khu dat 15 Mac Thi Budi; Tai 19/5 -
nghién ctru ddu tu phat trién san xuét va tim kiém dbi tac dé khai thac dit dai

2.5. Két qua quan tri doanh nghlep

Tép trung sap xep lai t& chirc b may; DP6i méi tuyén dung nhan luc chit lucmg cao
va su dung chuyén gia tai mot s6 linh vuc quan trong; Cha trong cai thién quan tri kinh
doanh, diéu hanh, tic nghiép khoa hoc, hiéu qué - trong tim la chudn bi sém, vao vu sém,
cin ddi sém va khai thac sau thoi vu. Tang cudng quan ly va kiém soat chat ché chi tiéu
SXKD, chi dong phong ngira riii ro va kiém soat két qua hoat dong theo kich ban. To chue
lai cong tac quan ly k¥ thudt, quan ly chét lugng san phim va day manh tng dung tién bo
ky thuat dé ting ning sudt, hidu suét lao dong va hi¢u qua san xuat kinh doanh; Chu trong
cong tac dao tao.Tich cuc cai thi¢n viéc 1am, thu nhdp cho ngudi lao dong va xdy dung
van hoa cong s¢ than thién.

2.6. Két qua quan ly tai chinh

Chu dong can dbi du, kip thoi von cho san xuit kinh doanh va dau tu phat trién;
Téang cudng quan ly chit ché tai san, von, tién - hang va cong no; Klem soat dau tu mua
sdm, ton kho, chi tiéu ndi b, ... va gia thanh san pham; Thuc hién quyet toan, klem todn
tai chinh va ndp ngén sach nha nudce theo quy dinh - ndm 2018 ty suat sinh 1oi von dau tu
cua Chu s¢ hiru cua 1a 6,21%.

II. Panh gia hoat dong cua Hoi dong quan tri, Tong giam dbc va Ban diéu hanh

1. Danh gia hoat dong cua Hoi dong quan tri

1.1. Pai hoi dong cb dong nam 2018 va nhiém ky II (2018- -2022) cua Tdng cong ty
da bau lai nhan sy cua Hoi dong quan tri nhiém ky II (2018-2022) gdom 05 thanh vién,
trong d6 Hoi dong quan tri da bau ong Nguven Van Hoi lam Chu tich HDQT.

1.2. Thuc hién Nghi quyét Pai hoi dong cd dong, Hoi dong quan tri quyet liét tai co
cau cai thién ndng luc canh tranh cua san phim, ctia doanh nghiép, trong dé t6 chirc san
Xuat mia dudng theo chudi lién két - trong tdm la thuc hi¢n chinh sach cam két dau tu
phat trién mia lau dai; To chire san xuét san phdm sau duong theo huong dau tu phat trién
san phdm méi, san phdm khéc biét, ndng cao nang luc san xuat va 6n dinh chét lugng san
pham:; Thuc diy (mg dung tién bo  ky thudt va sang klen cai tién; Giam sat chat ch& dinh
mirc kinh té ky thuat; Tép trung dbi méi va phat trién t6 chuc, phat trién nguon nhan lyc;
Phat trién thuong mai va dich vu trén co s& phat huy sau két néi noi khéi va phat trién
manh ra bén ngoai; Quan Iy chit ché cac nguon lue; Kiém soat chat ché céc san pham 15,
hiéu qua thip; Thuc hi¢n ti¢t giam séu va giam gia thanh san pham

Nim 2018, Hoi ddng quan tri da t6 chirc 4 cude hop va 4 1an ldy v kién bing vin
ban - dua ra 44 ni dung quy€t nghi va chi dao. Chu tich HDQT thu:(mg xuyén hop va lam
viéc v&i Ban diéu hanh @é kip thei chi d: 10, hd tro giai quyét cong viéc.
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1.2. Panh gia sy ph01 hop giira Hoi ddng quan tri va Ban kiém soat

Tai liéu ctia Hoi dong quan tri | phat hanh duge guri t6i Ban kiém soat theo dung quy
dinh. Céc cudc hop HPQT (truc tiép hoic lay y kién bang van ban) déu moi BKS tham
du. Héi dong quan tri thuong xuyén trao ddi voi Ban kiém soat dé chu ddng giam sat,
danh gia va dua ra céc khuyen c4o, khuyén nghi, nhim bao dam cac hoat dong cua Cong
ty la phi hop va hiru hiu nhit.

1.3. Thu lao va kinh phi hoat dng ciia HPQT: Nim 2018 téng chi phi Hoi dong
quén tri va BKS 1a 1.374.626.710 dong = 33,54% mirc kinh phi theo Nghi quyét PHPCD
thuong nién 2018. Trong do: Tién thi lao cia HPQT Ia 660.000.000 dong, thu lao cia
BKS 1a 180.000.000 dong, chi phi khac 534.626.710 ddng™” (c6 phu luc kém theo).

2. Panh gii hoat dong ciia Tong giam doc va Ban diéu hanh Cong ty

Niam 2018, Téng giam doc va Ban diéu hanh Coéng ty da quyet liét thuc hién cic
quyét nghi ctia Pai hdi dong cb dong; Nghi quyét, quyét dinh va chi dao cua Hoi dong
quan tri; Cac khuyen nghi ctia Ban kiém soét; Thuc hién nhiém vu va chuong trinh cong
tac cia Ban diéu hanh; Co ban tudn thu céc quy dinh ctia Nha nudc, diéu 1é va dinh ché noi
b6 ctia Cong ty (két qua dat dwoc nhuw da ddnh gid tai muc Il cua bdo cdo nay).

II1. Ton tal, han ché

Bén canh két qua dat dugc con mét sb tn tai, han ché cin khic phuc. Cu thé:

2.1. Két qua thuc hién chi tiéu ké hoach

a) Cac chi tiéu chu yéu khong téng trudng so v6i nim 2017 - nguyén nhan chu yéu do
gia dudng lién tuc giam sdu, khong phuc hoi, tiéu thu kho khén, t6n kho 16n.

b) Chua chi tra cd tic ndm 2017 do cin déi vén cho Cong ty CP mia dudng Son
Duong vay dé phuc vu hoat dong SXKD.

2.2. T6 chirc hoat dong san xuit kinh doanh

a) Doanh nghiép mia duong: Dién tich sut glam 16m so v6i ndm 2017. Thu nhap va
stre canh tranh cua cdy mia con han ché so v&i mot sé cay trong khéc. Co céu, chung loai
san phim chua dép Umg tiéu chuin nguyen liéu san xuat db uong chat lugng cao va xuat
khau. Chi phi san xuét va gid thanh san pham chua tuong xung voi tiém nang loi thé.

b) Doanh nghi€p sau dudng: Phat trién nang luc san xudt, phat trién san phim, thi
treomg va thi phan chim; Nang luc canh tranh san phim han ché.

2.3. T chirc hoat dong thuong mai - dich vu cua TCT con han ché tir quy md, md
hinh tb chirc, hang hoa kinh doanh dén ndng luc, kinh nghiém cua ddi ngii ban hang.

2.4. Quan tri doanh nghi¢p con han ché, trong do nang luc du bao, hoach dinh va
kiém sodt ké hoach con han ché, thiéu chu dong; Du trir san pharn chua hop ly, nhat 1a
san phim méi va cac thoi diém cao vuy; Déi méi cong nghe, toi wu héa sén xuat con han
ché; Hoat dong marketing con rat han ché, chwa dinh huéng, dan dit va kiém soét hoat
dong phat trién san phdm va hoat dong ban hang.

PHAN II: KE HOACH, NHIEM VU TRONG TAM NAM 2019

Nam 2019, kinh té thé gi6i tang trudng chdm va tiém an nhleu kho khan, thach
thirc; Bxen dong ty gid, 1ai suat, rui ro trén thj trudng tai chinh, tlen té quéc té gia tang.
Kmh té Viét Nam du bdo c6 nhidu yeu td thudn loi: kinh t& vi mo én dinh; Mbi trudng dau
tu - Kinh doanh dugc cai thién; Nhu ciu tiéu ding tang cao gop phan thae day phat trién
hoat dong san xuét kmh doanh ctia doanh nghiép, dic biét la khdi kinh té tw nhan, Bén canh
thuén loi, Hi nhap quoc te sdu rong, x6a bé han ngach va giam thue nhép khau theo cac
hiép dinh thwong mai; ... Bién ddi khi hau, thoi tiét bat thuorng van la yeu to kho luong.

Thi truong cac nganh hang cta Tong cong ty va céc don vi dién bién phtec tap: Thi
truong duong - tiéu thu khé khan, gia duong tlep tuc giam séu, nh1eu nha may dudng
thua 16 nghiém trong, dién tich mia nguyén li¢u giam tir 30% - 60% tdng dién tich. Thleu

m
Theo Nghj quyet DHDCD, kinh phi hoat dong nim 2018 cia Hai dong quan tri va Ban kiém soat (0.3% DT
thuén) dugc phé ¢p chi 12 4.098.912.925 dén . o
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mia nguyén li¢u, cac nha may duy tri san xuét cdng suit mirc thip, mot s6 nha mdy phai
tam ding hodc c6 thé pha san vao cudi nim 2019 va trong nam 2020. Thj truong bdnh
keo, gia vi thuc phdm, d6 uéng canh tranh gay git, thuong hiéu Viét dang dan mét thi
phan trén san nha, nhidu thuong hiéu nuéc ngoai (Thai Lan, Nhat Ban, Han Qudc ci)
chiém linh thi truong trong nude, duge ngudi tiéu dung biét dén va wa chudng.

Pai hoi déng c6 dong yéu cdu va ty quyen cho Téng gidm déc TCT cam két tap
trung, chu dong thuc hi¢n hoan thanh chi tiéu ké hoach va nhiém vu trong tim sau day:

1. Ké hoach san xuit kinh doanh

Ké hoach So séuh

Stt Chi tiéu PVT nam 2019 | KCH 2019/

TH 2018
1 | Tong doanh thu Ty dong 1.173,028 83,69%
2 | Loi nhuén trudc thué Ty dong. 8,003 29,88%
3 | Nép ngan sach nha nuéc Ty dong 2,537 82,65%
4 | Chtirc % 0 -
5 | Thu nhip BQ NLP (ng/th) Triéu dong 13,126 87,48%

2. Nhiém vu trong tim

2.1. Huy dong moi nguon lye, tap trung chi dao, diéu hanh, thuc hién dong bo
nhiém vu va giadi phap thiét thuc de ddy manh SXKD, hoan thanh chi tiéu ké hoach
SXKD ndm 2019, vu ép 2018-2019 & 2019-2020.

2.2. Quyét liét tai co cdu, t6 chirc lai toan dién hoat dong SXKD that su tinh, gon va
hiéu qua - trong tam 1a td chirc - bd may, hé thong san xuét va hé thong ban hang.

2.3. Phat trién manh hoat dong thuong mai, dich vu theo hudng ting quy mo kinh
doanh, ting doanh sé va hi¢u qua hoat dong tai Téng cong ty va cac doanh nghlep

24. Bau tu phat trién san xudt - frong tém: Thuc hién dau tur phat trién san phdm va
dau tr mot s du an (Hai Chau); Nghién clru diu tu san xudt bia, rwou (Viger); Chi dong
thuc hién lién két dau tu khai thac dat dai (! 9/5).

2.5. Tép trung co céu lai von bao toan von va tdng cudng quan ly tai san, tién von;
Quan 1y chit ché du tu, mua sam va tiéu thu san pham Quan ly chit chi tiéu ... va tang
cuodng thuc hién céc giai phap dong bd, toan dién tiét giam sdu - ha gia thanh san pham;
Thuc hi¢n bdo toan va phat trién von. .

2.6. Chu trong d6i méi, cai thién quan tri san xudt kinh doanh - trong tam la xay
dung quan tri tién tlen ché d¢ lam viéc nang dong, hi¢u qua; Xay dung moi trudong van
minh, thin thién, g1au strc hoc tdp va strc sang tao; Thuc hién ché do trach nhiém cao, ky
ludt cao. Gilt viing t6 chire, chim lo viée l1am, thu nhdp ngudi lao dong.

2.7. Tang cudng giam sat, tu kiém tra va kiém tra lai & tit ca cac cAp quan ly, didu
hanh. Chu trong kiém soat rii ro; Cha dong ngin ngira sai pham va chén chinh kip thoi.

3.T chirc thyce hién

Moi cap quan ly, diéu hanh xay dung chuong trinh, nhiém vu trong tadm, giai phap
hiru hiéu va ké hoach tic nghiép sdu. Mdi vi tri cong viéc tu _xay dung chuong trinh
nhiém vu chuyén mén, nghiép vu sau va ké hoach cong tac chi tiét, tin cay.

Trén day 1a bdo céo danh gia cua Hoéi dong quan tri Téng céng ty mia duong I - Cong
ty cb phan vé két qua hoat dong ndm 2018 va ké hoach, nhiém vu nim 2019.

Tran trong cam on!

QI PONG QUAN TRI

Noi giri: g ~’c
- C6 dong TCT; ;; ”ﬁ“HU TICH

- HPQT, BKS, B.TGP TCT;

- Niém yét cong khai tai TCT;

- Déng tai trén website ctia TCT;
- Luu VT.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lip - Tu do - Hanh phuc

Ha Noi, ngay Y thang 5 niam 2019

TONG CONG TY MiA PUONG I
CONG TY CO PHAN

Sé: 555 /BC-MDI-HPQT

BAO CAO TAI CHINH NAM 2018 PA PUQC KIEM TOAN
VA KE HOACH TAI CHINH NAM 2019

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Céan ctr Luat doanh nghiép nam 2014;

Cin ctr Piéu 1¢ td chirc va hoat dong ctia Téng cong ty mia duong I - Cong ty CP;

Can ctr Nghi quyét sé 547/NQ-MBI-HPQT ngay 29/5/2019 cua Hoi dong quan tri
Téng cong ty mia dudng I - Cong ty cd phﬁn,

Hai d(j‘)ng quén tri Tong cong ty mia dwong I - Cong ty cb phi’in kinh trinh Dai
hi dong c6 dong thong qua bio cio tai chinh nim 2018 cua Tong cong ty di duge
Cong ty TNHH hang kiém toin AASC va dugce Ban kiém soat Tong cong ty thim

dinh; Va ké hoach tai chinh nim 2019 ciia Téng cong ty nhw sau:
1. Bo cdo tai chinh nim 2018 da dwogc kiém toan

1.1. Tai san, ngudn von

(Pon vi tinh: dong)

Chi tiéu

Tai thoi diém
31/12/2018

Tai thoi diém
01/01/2018

Tai sin

1.207.677.453.566

1.257.434.240.433

A - Tai sin ngian han

687.121.152.592

809.482.163.520

I. Tién va céc khoan twong duong tién

18.490.376.564

67.324.485.340

II. Céc khoan déu tu tai chinh ngén han

I1I. Cac khoan phai thu ngén han

622.745.238.480

596.350.944.246

IV. Hang ton kho

41.302.747.081

129.323.347.763

V. Tai san ngén han khac

4.582.790.467

16.483.386.171

B - Tai sin dai han

520.556.301.046

475.952.103.913

I. Céac khoan phai thu dai han

232.386.131.200

187.000.000.000

II. Tai san cb dinh

7.331.856.846

8.113.790.913

III. Tai san d& dang dai han

IV. Céc khoan déu tu tai chinh dai han

280.838.313.000

280.838.313.000

V. Tai san dai han khéc

Nguon von

1.207.677.453.566

1.257.434.240.433

A - No phai tra

687.121.152.592

809.482.163.520

I. No ngén han

692.051.476.817

757.781.547.958

II. N¢ dai han

13.491.336.275

20.691.336.275

B- Yén chi sé hiru 502.134.640.474 478.961.356.200
I. Von c?hﬁ s& hitu 502.080.749.660 478.907.465.386
I1. Ngudn kinh phi va quy khéic 53.890.814 53.890.814

1.2. Két qua hoat dong san xuét kinh doanh nim 2018

- Téng doanh thu

- Téng chi phi

- Loi nhuén trude thué :
- Thué TNDN phai nop:

1.401.577.999.348  ddng
1.374.864.093.212  dbng
26.713.906.136 dong
2.583.456.079 dong




- Lo1 nhuén sau Ehué z 24.130.450.057 df‘mg
(Gl kem thuw kiém todn)
2. Ké hoach tai chinh nim 2019

(Pon vi tinh: 1.000 dong)

Stt Chi tiéu So tién

SO DU TIEN PAU KY 18.490.376
A | THU TRONG KY 1.778.437.152
1 | Thu tién tién ban san pham, hang héa, cung cdp dich vu 1.209.833.152
2 | Thu tir hoat dong tai chinh 8.604.000
a | Cotuc 8.374.000
b |Lai tién giri, tién cho vay, khac 230.000
4 | Thu tir tién vay von ngén hang 560.000.000
B | CHI TRONG KY 1.760.538.167
1 | Chi tra khach hang 1.151.538.200
2 | Chi tra ldi vay 18.744.967
3 | Chi tra gbc vay 530.000.000
4 | Chi co tirc 511.000
5 | Chi mua siam tai san :
6 | Chi ndp ngan sach 2.500.000
7 | Chi phi ban hang 10.244.000
8 | Chi phi quan Iy 12.000.000
9 | Chi cho vay, dau tu vao don vi khéic 35.000.000
C | CANPOI
1 | Thu trong k¥ 1.778.437.152
2 | Chi trong ky 1.760.538.167

TON CUOI KY

36.389.361

Hoi déng quan tri kinh trinh Pai hoi déng cd dong xem xét, thong qua.

Xin tran trong cam on!

v G
Noi nhin: //Q TO = UTICH

N0l nhan:
- Co dong TCT;

- HPQT, BKS, B.TGD TCT;

- Céc phong ban, chi nhanh TCT;

//foﬁﬁ QE?ONG QUAN TRI

- Niém yét cong khai tai TCT;
- Péng tai trén website cia TCT;
-Luu VT. -

Nguyén Vin Hoi
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Sé: 300319.050/BCTC.KT2
BAO CAO KIEM TOAN PQC LAP

Kinh giri: Quy C& déng, Hyi ddng Quin trj va Ban Tong Gidm dbc
Téng Cong ty Mia dudomg I - CTCP

Chiing t5i d3 kiém todn Béo cdo tai chinh riéng kém theo clia Téng Cong ty Mia dudmg I - CTCP dugc lip
ngay 30 thing 03 nam 2019, tir trang 06 dén trang 40, bao gbm: Bang cin d6i ké toéin riéng tai ngay 31 thing
12 nim 2018, Bao cdo két qua hoat dong kinh doanh riéng, Bdo cdo luu chuyén tién 18 riéng cho nam tai
chinh két thic ciing ngay va Thuyét minh Bdo cdo tai chinh riéng.

Trich nhiém cia Ban Tong Gidm déc

Ban Téng Giam dic Téng Céng ty chju trich nhiém vé viéc ldp va trinh bay trung thuc va hop Iy Béo cdo tai
chinh riéng cia Cong ty theo Chudn muyc ké todn, Ché d¢ ké toan doanh nghiép Viét Nam va cic quy dinh
phép Iy c6 lién quan dén viéc I4p va trinh bay bdo cdo tai chinh va chiu trach nhiém vé kiém sodt ndi bo ma
Ban Tdng Giam déc xac dinh 1a can thiét dé dam bao cho viée 1dp va trinh bay Bdo cdo tai chinh riéng khong
c6 sai sot trong yéu do gian 1an hoZc nhim lan.

Trich nhi¢m cia Kiém todn vién

Trach nhiém cua ching téi- 1a dua ra v kién vé Bio cdo tai gh:’nh riéng dua trén két qua cta cufe kiém todn.
Chiing t5i da tien hanh kiém to4n theo cdc Chudn myc kiém todn Vié¢t Nam. Cic chuan myc ndy yéu cdu
chiing 61 tudn thi chudn myc va cde quy dinh vé dao dirc nghé nghigp, ldp ké hoach va thuc hién cude kiém
todn dé dat duoc sy dam bao hop 1¥ vé viée lidu Bdo cdo tai chinh riéng ctia Tong Cong ty c6 con sai s6t
trong véu hay khéng.

Céng viée kiém toan bao gbm thuc hign céc thi tyc nhim thu thip cic bing chimg kiém todn vé cac s6 liéu va
thuyét minh trén Bdo cao tai chinh riéng. Céc tha tuc kidm todn duge hya chon dya trén xét dodn cia kiém
todn vién, bao gém danh gi4 rii ro ¢6 sai sét trong yéu trong Béo cdo tai chinh riéng do gian lin hodc nhim
ln. Khi thuc hién dénh gid cac niii ro ndy, kiém todn vién d3 xem xét kiém soat ndi b cla Tdng Céng ty lién
quan dén viée lap va trinh bay Béo cdo tai chinh riéng trung thye, hop 1y nhim thiét ké céc thi tyc kiém todn
pha hop v&i tinh hinh thye té, tuy nhién khong nhim muc dich dua ra ¥ kién vé higu qua cta kiém sodt ngi bo
cia Téng Cong ty. Cong viéc kiém todn ciing bao gdém danh gia tinh thich hop cia cdc chinh sich ké todn
dugc dp dung va tinh hop 1y cia céc uwdc tinh ké todn cla Ban Téng Gidm ddc ciing nhu danh gid viéc trinh
bay tong thé Bao cdo tai chinh riéng.

Chitng t8i tin tudng ring cac bing chimg kiém toin ma chiing t6i da thu thip dugc la ddy di va thich hop lam
co 5@ cho y kien kiém todn cia ching tdi.

T:(84)24 3824 1990 | F: (84)24 3825 3973 | 1 Le Phung Hieu, Hanoi. Viatna
L GG FHSU, Banoi, Vieiham A member of i International

HANG KIEM TOAN AASC
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Y kién ciia Kiém todn vién

Theo y kién cua ching t6i, Bdo cdo tai chinh riéng da phan dnh trung thuc va hop ly trén cdc khia canh trong
yéu tinh hinh tai chinh ctia Téng Céng ty Mia dudmg I - CTCP tai ngay 31 thang 12 nim 2018, ciing nhu két
qué hoat dgng kinh doanh va tinh hinh luu chuyén tién t¢ cho nam tai chinh két thiic cing ngay, phit hop voi
Chudn myc ké to&n, Ché d§ ké todn doanh nghigp Viét Nam va cc quy dinh phap Iy ¢6 lién quan dén viéc lap
va trinh bay bdo cdo tai chinh.

Vin aé khac

Bio cdo tai chinh riéng cta Tong Cong ty Mia dudmg | - CTCP cho nam tii chinh 2017 da dwoc kidm todn
béi kiém todn vién va Cong ty TNHH Kiém toan VACO. Kiém todn vién d3 dua ra ¥ kién chdp nhdn toan
phin déi véi cac Bdo cao tai chinh nay theo bdo cdo kiém todn sé 179/VACO/BCKT.NV2 ngiy 09 thing 04
nidm 2018.

-

Vii Xuin Bién Truong Thi Hoai Anh
Phé Téng Giam déc Kiém todn vién
Gidy chimg nhan ding ky hanh nghé Kiém todn Gidy chimg nhin ding k¥ hanh nghé kiém toan

S&: 0743-2018-002-1 S&: 2446-2018-002-1

Ha Ngi, ngay 30 thang 03 ndm 2019

wn
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TONG CONG TY MIA PUONG I- CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Péc lap - Tw do - Hanh phiic
Sé: 556 /BC-MPI-BKS Ha Noi, ngay Q¥ thang § nam 2019
BAO CAO

KET QUA HOAT PONG NAM 2018 VA PHUONG HUONG NHIEM VU
KIEM SOAT NAM 2019 CUA BAN KIEM SOAT

Thuc hién trach nhiém va quyén han cua BKS duoc quy dinh tai Ludt doanh nghiép
va Diéu 1¢ t6 chirc va hoat dong ctia Tong cong ty mia duong I - Cong ty cd phin, quy
ché hoat dong ctia BKS, BKS Téng cong ty xin bao céo két qua hoat dong nam 2018 va
phuong huéng nhiém vu nim 2019, cu thé nhu sau:

PHAN I: KET QUA HOAT PONG NAM 2018

I. Té chirc va hoat déng ciia Ban kiém soat

1. T6 chire 1

Pai hdi cd dong thudng nién nam 2018 va nhiém ky II (2018-2022) cua Tong cong
ty mia duong I - Cong ty ¢6 phan da bau nhan su Ban kiém soat Tdng cong ty nhiém ky
Il gdm 3 thanh vién do ba Puomg Thi Hong Hai 1am truong ban, ba Vin Thi Quynh Nga
va ba Lé Thi Thuy lam thanh vién.

2. Hoat dong ciia Ban kiém soat

Ban Kiém soat tién hanh kiém tra va gidm sat cdc mit hoat dong cua Tong Cong ty
theo quy dinh tai Piéu 1é to chire hoat déng cua Téng Cong ty va Luat Doanh nghiép.
BKS thuc hién giam sat tudn tha theo cac ndi dung ctia Piéu 1¢, Nghi quyét cia PHDCD
va HDQT, cdc quy ché quy dinh cta Téng Cong ty va cac quy dinh cua phép ludt co lién
quan. Gidm sat viéc khic phuc nhitng tn tai va giai quyét cac kién nghi cua Ban Kiém
soat dd dénh gid qua cac ky kiém tra. Thanh vién BKS thuong xuyén lién lac dé trao doi
cac cong viéc va nam bt tinh hinh thuc hién ké hoach SXKD cta Tbng Cong ty.

Trong qua trinh hoat dong, Ban kiém soat da thuc hién nhiém vu mét cach khach
quan, trung thue, can trong, chép hanh nghiém chinh ché dd, chinh sach nha nuéc va diéu
¢ ciia Tong Céng ty. V& co ban, Ban kiém soat da hoan thanh trach nhiém va nghia vu
ctia minh theo quy dinh tai Luat Doanh nghiép, diéu I¢ cia Téng Cong ty.

II. Két qua hoat dong gidm sat

1. Két qua giam sat doi véi cong tac quin ly cia HPQT, cong tic diéu hanh
ciia Ban diéu hanh va can bd quién ly

1.1. Két qua giam sat

HDQT da thuc hi¢n cac quyén va nhiém vy duge giao theo dung quy dinh cua phap
lugt, di€u 1€ va quy ché ndi b cia Tong Cong ty. HPQT da chi dao, hd trg Ban didu
hanh trén cdc mat hoat dong san xuat kinh doanh cia Téng Cong ty nam 2018, da thuc
hién nghiém tic cac Nghi quyét PHDCD giao theo ding muc tiéu, dinh hudéng chién
luge phit trién cua Tong cong ty. Nam 2018, Hoi déng quan tri di tb chirc 4 cugc hop va
4 lan lay y kién bang van ban - dua ra 44 ndi dung quyét nghi va chi dao.

Ban diéu hanh cua Tong Céng ty da bam sat va trién khai thyc hién céc Nghi quyét,
chu truong, quyét dinh cua HDQT. ba tép trung diéu hanh san xuét linh hoat, kip thoi,
chu dong ra soat, tap trung céc nguodn luc, chu dong doi phé véi cac kho khan, can ddi
cgic chi tiéu ké hoach va chuong'trinh nhiém vu ndm 2018, mic du ndm 2018 12 mot nim
day kho khan va thach thire doi voi nén kinh té dt bi¢t 1a nganh mia duong hhung
HDQT, Ban diéu hanh da quyét liét ddi méi quan tri doanh nghiép, quan tri SXKD, két
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qua ndm 2018 hau hét cac chi tiéu hoan thanh ké hoach va tang truéng so véi ndm 2017,
dam béo viéc lam, doi séng va thu nhdp cua ngudi lao dong.

Céc thanh vién trong Ban diéu hanh va cén bd quan ly khéc da thuc hién cic quyén
va nhiém'vu dugc giao theo ding quy dinh cua phap luit nha nuée, diéu 18 va quy ché
quan ly ndi bd cua TCT, dung véi chu truong, dinh hudng ctia HPQT.

1.2. Danh gia chung

Hoat dong ciia HPQT va Ban diéu hanh co ban da tuan thu theo quy dinh cua phap
luat nha nudc va diéu 1é td chirc hoat dong cua TCT, chfip hanh céc quy dinh, quy ché
quan ly ndi by va thuc hién tét Nghi quyét cia DPHPCD, cac Nghi quyét va quyét dinh
cia HDQT. Trong qué trinh kiém so4t nim 2018, Ban kiém soat chua nhan dugc bat ky
don thu khiéu nai, t6 cdo nao lién quan dén hoat dong SXKD cta Tdng Cong ty Mia
duong I — Cong ty CP.

2. Két qua giam sit tinh hinh hoat dong ciia Tong cong ty

2.1. Két qua thwe hién ké hoach Sén xuit kinh doanh

Nam 2018, duéi su chi dao, diéu hanh quyét liét cia HDQT, Ban diéu hanh va su
nd luc cua tip thé CBCNV trong Téng Cong ty, 3/5 chi tiéu chu yéu hoan thanh vuot
mirc ké hoach theo Nghi quyét PHPCPD nim 2018 (Doanh thu vuot 10,83% KH nim va
dat 94,78% so véi ndm 2017; LN trudce thué vuot 12,34% KH nam va dat 83,73% so véi
ndm 2017; Thu nhdp BONLD tang 14,3% KH nim va dat 94,1% so v&i ndm 2017; ndp
NS vugt dat 95% KH nam).

2.2 Két qua thuwe hién cac Nghi quyét khac cia PHDCD

- Két qua thuc hién nghia vu déi véi Nha nudc va cb déng: Thyc hién diy du nghia
vu v6i Nha nude; Thue hién nghia vu déi véi ¢b dong theo ding Diéu 1é cua TCT. Tuy
nhién, chua chi tra ¢6 tirc nam 2017 do can dbi vén cho Céng ty CP mia dudng Son
Duong vay dé phuc vu hoat dong SXKD.

- V& viée trich 1ap va sir dung cac quy cta Téng Cong ty hang nam thuc hién dung
theo quy dinh cia Nha nudc, ding Diéu 1&, Nghi quyét PHDCD thuong nién, quy ché
quan 1y ndi bd ciia Toéng Cong ty.

- Vigc chi tra thu lao va kinh phi hoat dong cuia HDQT, BKS nim 2018 duoc thuc
hién theo dung Nghi quyét cia PHDCP. Téng sb thu lao va chi phi hoat dong nim 2018
cia HDQT va BKS la 1,374 ty dong — bang 33,5% KH duogc phé duyét, trong d6 chi phi
cho thi lao ctia HPQT va BKS lan lugt 1 690 tr va 150 tr, chi phi hoat dong con lai 1a
534 triéu dong.

III. Két qua thim dinh, thim tra

1. Két qua thim dinh bio cdo két qua SXKD, bio cio danh gia cong tic quan
tri cia HDQT trinh 1én PHDCD thwong nién

Qua tham dinh BKS théng nhét noi dung va két qua duoc néu trong bdo cdo danh
gia cia HPQT trinh Dai hoi.

2. Két qui thim dinh bdo cao tai chinh

Béo cdo tai chinh nam 2018 ctia Téng Céng ty di duoc Céng ty TNHH Hing Kiém
toan AASC kiém todn. Xét trén cac phuong dién trong yéu, bdo cdo tai chinh da phan anh
trung thue va hop ly tinh hinh tai chinh cia Téng Cong ty tai thoi diém 31/12/2018, cling
nhu két qua kinh doanh trong nam tai chinh két thic tai ngay 31/12/2018, cac bao co
dugc lap va trinh bE‘i)” pht hop v6i chuén muc va ché do ké toan Viét Nam hién hanh.

- Chap hanh ché d6 quan ly tai chinh theo quy dinh ctia Nha nudc, theo ding diéu 1¢
va quy ch€ quan Iy noi by ctia TCT. Tinh hinh tai chinh ctia TCT kha lanh manh, vén va
tai san duoc sir dung diing muc dich, bao toan va phét trién vdn cha sé hiru,



- Tai thoi diém BKS kiém tra, VP Tong Cong ty da nhin dugc hdu hét cic Bién ban
d(n chiéu cong ng, qua xem xét khong thay c6 sai 1éch vé sb liéu cong no dbi chiéu trén
s6 sach véi cac doi trong ng. Dinh ky Tong Cong ty td chirc kiém ké, qua kiém ké, BKS
nhan thay khéng c6 su sai léch giira thuc té va sb sach. Tai Cong ty TM TV & DT ty 1€

d6i chiéu | cong ng ¢ xac nhan con thép.
- V& céc khoan chi phi: Thue hién chi dao cia HDQT, Ban diéu hanh da triét dé tiét

giam chi phi - hau hét cac khoan muc chi  phi deu giam so v6i nam 2017.

- Vé hiéu qua st dung tai san, ngudn vén: ty 1& vén chu s& hiru/tong nguén vén va
vong quay tdng tai san déu tang so v6i nam 2017.

- V& kha nang thanh toan: Chi s vé& kha ning thanh toan hién hanh va kha ning
thanh toén nhanh ndm 2018 dugc cai thi¢n hon so v6i nam 2017. Kha ning thanh toan
cac khoan ng ngan han & dudi mire cho phép.

- Viéc dau tu von cia TCT tai céc Cong ty con, Cong ty lién doanh lién két va Cong
ty khdc nim 2018 hiéu qua thp va bang 41% so v6i nam 2017 - nguyén nhan chu yéu do
céc doanh nghiép mia dudng gip nhiéu kho khin, thua 18 nén khéng chia cb tirc.

PHAN II: NHIEM VU KIEM SOAT NAM 2019

I. Nhiém vu chung
1. BKS thyc hién nhiém vu thay mit ¢ dong dé kiém soat moi hoat dong san xudt

kinh doanh, quan trj va diéu hanh cia Cong ty.

2. Kiém tra dinh ky theo chuong trinh hoat dong, ngoai ra BKS sé klém tra dot Xuat
khi thdy c6 dau hiéu vi pham ché do, diéu 18 cua TCT hoic khi ¢6 yéu cau cua cb dong
hodc nhém cd dong theo quy dinh tai Piéu 1& t chirc va hoat dong cua Téng cong ty
hodc khi ¢6 yéu cau cia dbi twong khac khi c6 quy dinh.

I1. Nhiém vu cu thé: BKS thuc hién chirc ning kiém tra, giam sat, tip trung trién
khai churong trinh céng tdc ndm 2019 va nhiém ky 2018-2022, trong d6 thuc hién 5 nhém
nhiém vu chinh:

1 Kiém tra, gidm sét toan bd hoat dong cua HPQT va Ban diéu hanh Téng Céng ty

2. Thim dinh céc bdo cdo hoat dong kinh doanh, béo cdo tai chinh.

3. Phan tich ddnh gia va dé xudt cac kién nghi.

4. Thu thap, trao ddi thong tin v6i cac thanh vién HDQT, BDH va cb dong.

6. Thuc hién ché do bdo céo, cong b6 thong tin va nhitng céng viée phat sinh khéc.

IIL. Cac gii phap va td chire thue hién:

1. Truong BKS da phan cdng nhiém vu theo chuong trinh cong tdc nim 2019 cho
cac thanh vién. Céc thanh vién BKS thyc hién chuong trinh cong tic theo phéan cong
nhiém vu mot cach doc lap va chu dong.

2. Sau mdi dot kiém tra dinh ky, mdi thanh vién BKS phai viét bao cdo két qua thurce
hién theo nhiém vu dugc phin cong. Trudéng BKS c6 trach nhiém tdng hop, ldp bién ban
va bao céo theo quy dinh.

3. BKS hop dinh ky vao nhitng dot kiém tra dé trao ddi thao luan va kiém diém rat
kinh nghiém, ngoai ra tuy theo tinh hinh cu thé truéng BKS c6 thé triéu tép céc cude hop
khi can thiét hodc sé trao dbi cong viéc bing dién thoai hodc thu dién tu.

PHAN III: KIEN NGHI

1. Vé cong tic kinh doanh thwong mai, dich vu
Hoat dong kmh doanh thwong mai, dich vu cia Van phong Tono cong ty va Cong ty
Thwong mai Tu vén & diu tu kinh doanh chui yéu l1a mat hang dudng, mét ri cua ciac don
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vi trong TCT va cédc vt tu nguyén liéu phuc vu cho hoat déng SXKD tai cic don vi trong
TCT, chua mé& rong dugc ra thi trudmg bén ngoai TCT, dé nghi tiép tuc khai thac dé mo
rong mat hang, thi truong kinh doanh, ¢ddm bao hiéu qua va an toan va khai thac tbi da loi
thé ctia Tong cong ty.

2. Cong tac tai chinh ké toan

2.1. PBé nghi theo ddi céc khoan phai thu, phén loai adi twong cong no, dbi chiéu
cong ng diy du, glam du no tbi da dé ting nhanh vong quay von, cai thién kha ning
thanh todn, han ché vdn bj chxem dung.

2.2. Hoan thanh quyet toan cac hop ddng du 4n dién sinh khéi Tuyén Quang vai
Chu diu tr va céc nha thau.

2.3. Tiép tuc quan ly va hach toan ké toan theo ding quy trinh, ddm bao diy du,
chit ché theo diing chuén muc ké todn va ché do ké toan hién hanh.

2.4. Thyc hién chi tra ¢ tirc cho cd dong nim 2018 theo ding nghi quyét PHDCD
nam 2018.

3. Bdo cdo cia Ban kiém soat

Pé nghi trudng ban kiém soét & cic doanh nghiép la Cong ty con cua TCT gui bao
cdo kiém soat hang nim cho Ban kiém soat TCT trude 15 ngay ké tir ngay Pai hoi dong
c¢d dong TCT.

Trén day la bdo cdo két qua hoat dong nam 2018 va phuong huong nhiém vu nim
2019 ciia Ban kiém soat Téng Cong ty Mia duong I — Cong ty CP. Béo céo nay da dugc
thong qua HDQT trude khi trinh 1én dai hoi dong ¢ dong.

BSK xin chan thanh cim on sy giup do, hé trg cia HDQT, Ban diéu hanh, céc
phong ban chirc nang trong Téng Cong ty, cd dong TCT MPI da gitp d BSK thuc hién
nhiém vu. R4t mong tiép tuc nhin dugc su gitp d&, hé trg cia cac Quy vi cho BSK trong
thoi gian téi.

Trong pham vi ¢6 han, bdo cdo ciia BKS khong tranh khoéi nhirng han ché, rit mong
nhédn dugc sy dong gop cua HPQT, BPH Tong Cong ty va cac Quy vi cb dong dé BKS
hoan thién va riat kinh nghiém cho thi gian tiép theo.

Tréan trong cam on! :

T/M BAN KIEM SOAT

Noi giri: TRUONG BAN

- Co dong TCT; -
HDQT, BKS, B.TGP TCT;

- Niém yét cong khai tai TCT;
- Dang tai trén website cua TCT;
- Luu VT.

Pudong Thi Hong Hai



Biéu s6 01: KET QUA SAN XUAT KINH DOANH NAM 2018

(Kém theo Bdo cdo cuia Ban kiém sodt tai DHDCD thuwong nién nam 2019)

Don vi tinh: dong

TT Chi tiéu Nim 2018 Nim 2017 So sinh
2018/2017
A B 1 2 3=1/2
1 | Doanh thu BH & CCDV 1,366,304,308,387 | 1,426,160,894,439 95.8%
2 | Giam trir DT
3 | Doanh thu thuin BH & CCDV | 1,366,304,308,387 | 1,426,160,894,439 95.8%
4 | Gia von hang ban 1,327,005,207,770 | 1,394,373,951,222 | 95.2%
5 | Loi nhuin gdp vé BH & CCDV 39,299,100,617 31,786,943,217 123.6%
6 | Doanh thu hoat dong tai chinh 32,655,197,102 50,057,957,306 65.2%
7 | Chi phi tai chinh 22,047,156,809 20,110,810,988 109.6%
Trong do: Lai vay phdi tra 19,660,332,937 20,053,157,834 98.0%
8 | Chi phi ban hang 11,163,436,946 12,486,932,605 89.4%
9 | Chi phi quan Iy DN 14,583,602,120 19,539,250,372 74.6%
10 | Loi nhin thuin tir HDKD 24,160,101,844 29,707,906,558 81.3%
11 | Thu nhdp khac 2,618,493,859 2,565,281,979 102.1%
12 | Chi phi khac 64,689,567 367,662,447 17.6%
13 | Loi nhuén khac 2,553,804,292 2,197,619,532 116.2%
14 | Téong LN Ké toan trudc thué 26,713,906,136 31,905,526,090 83.7%
15 | Thué TNDN hién hanh 2,583,456,078
16 | Loi nhuén sau thué 24,130,450,058 31,905,526,090 75.6%
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Biéu s6 02: BANG CAN POI KE TOAN TAI NGAY 31/12/2018
(Kém theo Bdo cdo cua Ban kiém sodt tai PHDCD thuong nién nam 2019)

Don vi tinh: dong

Chi tiéu

=
-1
w
(=328

Tai thoi diém

Tai théi diém

31/12/2018 01/01/2018
TAI SAN
A. TAI SAN NGAN HAN 100 687,121,152,520 | 809,482,163,517

I Tién va cic khoin twong dwong tién 110 18,490,376,564 |  67,324,485,337
1. Tién 111 8,490,376,564 |  63,431,903,461
2. Cac khoan tuong duong tién 112 3,892,581,876

I11. Cic khoan phai thu 130 622,745,238,408 |  596,350,944,246
1. Phai thu ngin han cta khach hang 131 392,418,472,454 | 290,852,051,608
2. Tré tru6e cho ngudi ban ngin han 132 123,573,092,932 | 274,623,186,683
3. Phai thu vé cho vay ngin han 135 7,000,000,000 7,000,000,000
4. Céc khoan phai thu khic 136 107,740,525,668 | 30,357,860,684
5. Du phong céc khoan p.thu khé doi (*) 137 (7,986,852,646) |  (6.482,154,729)

IV. Hang ton kho 140 41,302,747,081 | 129,323,347,763
1. Hang ton kho 141 41,666,747,081 | 129,323,347,763
2. Du phong giam gia hang ton kho (*) 149 (364,000,000)

V. Tai sin ngiin han khic 150 4,582,790,467 |  16,483,386,171
1. Thué GTGT dugc khau trir 152 4,345,083,087 14,201,148,800
2. Thué va céac khoén phai thu ctia nha nudc 153 237,707,380 2,282,237,371

B. TAI SAN DAI IIAN 200 520,556,301,046 | 475,952,103,913

L. Cic khoan phai thu dai han 210 232,386,131,200 | 187,000,000,000
1. Phai thu dai han cua khach hang 211 232,386,131,200 |  187,000,000,000
I1. Tai sén ¢b dinh 220 7,331,856,846 8,113,790,913
1. TSCPD hiru hinh 221 7.331,856,846 8,113,790,913
- Nguyén gid 222 13,796,462,341 13,827,258,625
- Gid tri hao mon lity ké (*) 223 (6,464,605,495) | (5,713,467,712)
1V. Cic khodn diu tu tai chinh dai han 250 280,838,313,000 | 280,838,313,000
1. Pau tu vao cong ty con 251 109,203,844,000 |  109,203,844,000
2. Dau tu vao cong ty lién két, lién doanh 252 145,913,413,000 | 145,913,413,000
3. Gop von vao don vi khac 253 34,592,500,000 | 34,592,500,000
4. Dy phong ddu tu tai chinh dai han 254 (8,871,444,000) | (8,871,444,000)

TONG CONG TAI SAN 270  |1,207,677,453,566 | 1,285,434,267,430

NGUON VON

A.NQ PHAI TRA 300 705,542,813,092 |  806,472,911,233
L. Ng ngiin han 310 692,051,476,817 |  785,781,574,958
1. Phai trd cho ngudi ban ngén han 311 259,828,016,098 | 180,696,946,674
2. Ngudi mua tré tién truéc ngdn han 312 56,952,252,995 | 277,047,062,870
3. Thué & cac khoan phai nop NN 313 601,424,102 963,512,520
4. Phai tra nguoi lao dong 314 661,379,926 1,603,546,511
5. Chi phi phai tra ngdn han 315 4,991,667,857 10,242,928,976
6. Doanh thu ghua thuc hién ngan han 318 288,636,364 288,257,576
7. Phai tré ngdn han khdc 319 46,284,279,050 | 45,397,408,286
8. Vay va no thué tai chinh ngin han 320 313,791,558,790 | 261,574,987,093
9. Quy khen thuéng, phic loi 322 8,652,261,635 7.966,924,452

I1. No dai han 330 13,491,336,275 | 20,691,336,275




W/ L2

Tai thoi diém

Tai thoi diém

> oA - K
LAl Masd | 31120018 01/01/2018

1. Phai tra dai han khac 331 13,491,336,275 |  20,691,336,275
B. VON CHU SO HUU 400 502,134,640,474 |  478,961,356,200
1. Von cha sé hiru 410 502,080,749,660 | 478,907,465,386
1. Vén gép cia chu sé hiru 411 430,490,990,000 | 430,490,990,000
2. Quy du tu phét trién 418 11,369,683,542 |  10,412,517,759
3. Loi nhudn sau thué chua phan phdi 421 60,220,076,118 |  38,003,957,627
Loi nhudn sau thué chwa phdn phoi lily ké nam trudée 36,089,626,061 6,098,431,537
Loi nhudn sau thué chieca phdn phoi ndm nay 24,130,450,057 | 31,905,526,090
II. Nguén kinh phi, quy khic 430 53,890,814 53,890,814
1. Nguon kinh phi 431 53,890,814 53,890,814
TONG CONG NGUON VON 440 | 1,207,677,453,566 | 1,285,434,267,433




TONG CONG TY MiA PUONG I CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Pic lap - Tw do - Hanh phiic
Sé: 554 /TTr-MPI-HPQT Ha Noi, ngay % thang 5 nim 2019
TO TRINH

V/v: Phwong an phin chia l¢i nhudn nim 2018

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Cén ctr Luat doanh nghiép nam 2014;

Can ¢t Diéu 1¢ t6 chirc va hoat dong ciia Tong cong ty mia dudng I - Cong ty CP;

Can cir Nghi quyét sé 547/NQ-MPI-HPQT ngay 28/5/2019 cia Héi ddng quan tri
Téng cong ty mia dudng I - Cong ty ¢d phan,

Hoi dong quin tri Téng cong ty mia dwong I - Cong ty ¢d phan kinh trinh Dai
hi dong c6 dong:

1. Thong qua phuong 4n phan chia lgi nhudn va chi tra ¢b tirc nam 2018 cta Tong
cong ty cu thé nhu sau:

Stt Chi tiéu S tién (dong)
1 | Vén diéu 1¢ 430.490.990.000
2 | Loi nhuén trude thué nam 2018 26.713.906.136
3 | Thué TNDN phai ndp nim 2018 2.583.456.079
4 | Loi nhudn sau thué nim 2018 (4=2-3) 24.130.450.057
5 | Loi nhuan cta céc nim trude dé lai 36.089.626.061
6 | Tong lgi nhudn chua phan phdi dén 31/12/2018 (4+5) 60.220.076.118
7 | Trich 1dp cac quy 1.447.827.003

7.1 | Quy khen thudng phuc loi (3%) tir lgi nhudn ndm 2018 723.913.502

7.2 | Quy Pau tu phat trién (3%) tir loi nhudn nam 2018 723.913.502
8 | Loi nhuan dé lai sang nim 2019 (6-7) 58.772.249.115

2. Giao cho Hoi ddong quan tri Tdng cong ty td chirc sir dung hiéu qua cic ngudn
quy theo ding quy dinh ctia Piéu 1€ td chirc va hoat dong cia Téng cong ty.
Hoi dong quén tri kinh trinh Dai hoi dong ¢b dong xem xét, thong qua.
Xin trdn trong cam on! '

Noi nhén:

- Co dong TCT;

- HPQT, BKS, B.TGD TCT;

- Niém yét cong khai tai TCT;

- Déang tai trén Website cua TCT;
- Luu HBQT - VT.

Nguyén Vin Hpi
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TONG CONG TY MiA PUONGI- CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Péc lip - Ty do - Hanh phiic

$é: 5SY /TTr-MPI-HPQT Ha Noi, ngay 2§ thang 5 nidm 2019

TO TRINH
V/v: Ké hoach san xuit kinh doanh nim 2019

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Can ctr Ludt doanh nghiép nam 2014;

Can ct Diéu 1¢ t chirc va hoat dong ctia Tong cong ty mia duong I - Céng ty CP;

Can cir Nghi quyét s6 547/NQ-MPI-HPQT ngay 28/5/2019 cua Hoi dong quan tri
Téng cong ty mia duong I - Cong ty cb phén,

Hoi ddng quan tri Tong cong ty mia dwong I - Cong ty ¢6 phin kinh trinh Pai
héi ddng cé dong thong qua ké hoach sin xuit kinh doanh nim 2019 ciia Tong cong
ty véi cic chi tiéu chu yéu cu thé nhwr sau:

. £ So sanh

Stt Chi tiéu PVT Egicz':)‘f;‘ lﬁen:lgg‘;g KH 2019/

TH 2018
1 | Tong doanh thu Ty dong 1.401,578 1.173,028 83,69%
2 | Loi nhuan truée thue Ty dong 26,714 8,003 29,96%
3 | Nop ngan sach nha nuéc Ty dong 3,069 2,537 82,65%
4 | Cbtic % 0 0 :
5 gggg ?r?;;;h)BQ nguon 130 | ey ding 15,005 13,126 87,48%

Hoi ddng quén tri kinh trinh Dai hoi dong cb dong xem xét, thong qua.
Xin trin trong cam on!

- Cd déng TCT;

- HPQT, BKS, B.TGD TCT;

- Cac phong ban, chi nhanh TCT;
- Niém yét cong khai tai TCT;

- Déang tai trén website cua TCT;
- Luu HDQT - VT,

" Nguyén Vin Hji
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TONG CONG TY MIA PUONGI- CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Pic lap - Ty do - Hanh phiic
Sé:  S59 /TTr-MBPI-HPQT Ha Noi, ngay )¢ thang 5 ndm 2019
TO TRINH

V/v: Mire thu lao va kinh phi hoat déng cia HPQT va BKS nam 2019

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Cién cir Luat doanh nghi¢p nam 2014;
Cin ot Didu 18 td chirc va hoat dong ctia Tong cdng ty mia duong I - Cong ty CP;
~ Can cir Nghi quyét s6 547/NQ-MPI-HPQT ngay 28/5/2019 cua Hoi dong quan tri
Tong cong ty mia duong I - Cong ty ¢0 phén,

Hoi df‘mg quan tri Tong cong ty mia dwong I - Cong ty ¢6 phan kinh trinh Dai
h¢i dong c6 dong:

1. Thong qua murc thu lao cua cac thanh vién Hoi ddng quan tri va Ban kiém sodt
Tong cong ty mia dudong I - Cong ty CP niam 2019 cu thé nhu sau:

1.1. Hoi dong quan tri

- Chu tich Hoi dong quan tri : 15.000.000 d/thang.

- Thanh vién Hoi dong quan tri : 10.000.000 dong/ngudi/thang.

- Téng mirc thi lao nam 2019 cua HPQT la: 660.000.000 dong.

1.2. Ban kiém soat

- Trudng Ban kiém sodt - 10.000.000 dong/thang.

- Thanh vién Ban kiém sodt ©5.000.000 dong/ngudi/thang

- Téng murc thi lao ndm 2019 cia BKS la: 240.000.000 dong.

1.3. Téng mirc thu lao cia HDQT va BKS nam 2019 1a: 900.000.000 dong.

1.4. Trong truong hop Nha nuéce thay déi mirc tién lwong toi thleu thi mtre thu lao
trén s& didu chinh theo ty 1¢ tuong ung vdi ty 1é didu chinh lrong toi thleu Tir ngay
01/01/2020 dén ngay té chitc PHPCP thudng nién ndm 2020 cia TCT, néu chua c6 quy
dinh mai thi tam thuc hién theo mirc thu lao ndm 2019.

2. Thong qua mirc kinh phi hoat dong cua Hoi dong quan tri va Ban kiém soat Tong
cong ty mia duong I - Cong ty CP nam 2019 t6i da la 0,3% doanh thu thuan.

Hoi dong quén tri trinh Dai hoi dong c¢b dong xem xét, thong qua.

Xin tran trong cam on!

HOI PONG QUAN TRI

\o CHU TICH

Noi nhin: .
- C6 dong TCT;

- HPQT, BKS, B.TGD TCT: 1% min ouffne
- Cic phong ban, chi nhanh TCT; o
- Niém yét cdng khai tai TCT; A
- Déng tai trén website ctia TCT;
- Luu HBQT - VT.

Nguyén Vin Hoi



TONG CONG TY MiA PUONG I - CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Péc lip - Ty do - Hanh phiic
Sé: 5S¢0 /TTr-MPI-HPQT Ha N¢i, ngay J¥ thang 5 nam 2019
TO TRINH

V/v: Lwa chon don vi kiém toan nim 2019

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Can ctr Luat doanh nghiép nam 2014;
Can cir Piéu 1¢ t6 chirc va hoat dong ctia Téng cong ty mia dudng I - Cong ty CP;
~ Can cir Nghi quyét so 547/NQ-MPI-HPQT ngay 28/5/2019 cia Hoi dong quén tri
Tong cdng ty mia duong I - Cong ty ¢o phan,

Hm dong quan tri Tong cong ty mia duwong I - Cong ty ) phén kinh trinh Pai héi
ddng cb ﬁong lwa chon dom vi kiém toan cho niim tai chinh 2019 nhu sau:

Dé xuit lra chon: Céng ty TNHH hing kiém toan AASC

- Dia chi: 01 Lé Phung Hiéu, Hoan Kiém, Ha Noi

- Dién thoai: (84-024) 3824.1990 Fax: (84-024) 3825.3973

- $6 lrgng Kiém toan vién dugc chdp thuan: 51

- Pugc UBCK chép thuan kiém toan cho don vi ¢6 loi ich cdng chung thudc linh vure
chirng khoan tai Quyét dinh s6 1087/QD-UBCK ngay 20 thang 11 ndm 2017 cta Chi tich
Uy ban Chirng khoan Nha nuéc.

- La don vi kiém to4n bdo cdo tai chinh nam 2018 cua Tong cong ty va cac don vi
thanh vién nhur Cong ty CP Banh keo Hai Chau, Cong ty CP mia duong Son Duong, Cong
ty CP bia rugu NGK Viger va Cong ty CP KNTP 19/5.

- Mite phi kiém todn chao: 120.000.000 déng (chua bao gdm thué VAT).

Hoi déng quan tri kinh trinh DPai hoi déng cd dong xem xét, thong qua.

Xin trdn trong cam on!

=
. °°O MHQ{ k:\}I){ONG QUAN TRI
Noi nhin: 3 \GHU TICH

-Co d(‘)ngTCT, l\_-z—lf N{iﬁofr)' LE I \oll

- HPQT, BKS, B.TGD TCT; Ax\ M st Ty, 2]

- Céc phong ban, chi nhanh TCT; \{g\_ o5 Pl /<)

- Niém yét cong khai tai TCT; O Nl

- Diing tai trén Website ctia TCT; e QU

- Luu HPQT - VT.

Nguyén Vin Hoi



TQNECONG TY MiA DPUONG I - CONG HOA XA HOI CHU NGHIA VIET NAM
H,-Q*‘ ' CONG TY CO PHAN DPéc 1ap - Tw do - Hanh phic
1.5/ =
’3 ;’ J; P-S""Je‘ e | x 'VNQ MDI-DHBCD Ha Noi, ngdy  thang nim 2019
\ “j_; | Tju tkao /: 5;’ .
p—ry/ NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Can cr Luét doanh nghiép s6 68/2014/QH13 duge Qudc hoi khoa 13 nude Cong hoa
xd hdi chu nghia Viét Nam thong qua ngay 26/11/2014;
Cin ctr Diéu 1€ t6 chuce va hoat dong ctia Tong cong ty mia dudng I - Cong ty CP;
Cén cr Bién ban hop Dai hoi dong c¢6 dong thuong nién nam 2019 cta Tong cong
ty mia duong I - Cong ty c6 phan ngay 08/6/2019,
QUYET NGHI:

Bleu 1. Thong qua bao cdo sé 554/BC-MPI-HPQT ngay 28/5/2019 cua Hoi dong
quan tri vé két qua hoat dong nim 2018 véi céc chi tiéu chu yéu nhu sau:

1. Tong doanh thu : 1.401,578 ty dong

2. Loi nhudn trude thué : 26,788 ty dong
3. Nop ngan sach : 3,069 ty dong
4. Co tuc - 0%

5. Thu nhap binh quan nguoi lao dong: 15.005.000 dong/ngudi/thang
Diéu 2. Thong qua bio cdo s6 555/BC-MPI-HDQT ngay 28/5/2019 vé béo cio tai
chinh ndm 2018 da dugc kiém todn voi mot so chi tiéu chu yéu sau:(Don vi tinh: déng)

o ——— Tai thoi diém Tai thoi diém
31/12/2018 01/01/2018
I | Téng tai sin 1.207.677.453.566 1.257.434.240.433
1 | Tai san ngin han 687.121.152.592 809.482.163.520
2 | Tai san dai han 520.556.301.046 475.952.103.913
II | Tong ngudn von 1.207.677.453.566 1.257.434.240.433
1 | No phai tra 705.542.813.092 778.472.884.233
2 | Vén chu sé hivu 502.134.640.474 478.961.356.200

Diéu 3. Thong qua bao cdo s6 556/BC-MPI-BKS ngay 28/5/2019 ciia BKS vé két
qua hoat dong nam 2018; Phuong hucmg, nhiém vu nam 2019.

Diéu 4. Thoéng qua to trinh s6 557/TTr-MDI- -HDQT ngay 28/5/2019 vé phuong én
phén chia loi nhudn va chi tra ¢6 tirc nim 2018 nhu sau:

1. Phuong an phén chia loi nhuin va chi tra ¢6 tire nim 2018:

Stt| Chi tiéu Sé tién (dong)
1 | Vbn diéu lé ' 430.490.990.000
2 | Lgi nhuén trude thué nam 2018 26.713.906.136
3 | Thué TNDN phai ndp nim 2018 2.583.456.079
4 | Loi nhuén sau thué nim 2018 (4=2-3) 24.130.450.057
5_| Loi nhudn cta cdc nam trude dé lai 36.089.626.061
6_| Tong loi nhuan chua phan phdi dén 31/12/2018 (4+5) 60.220.076.118




Sé tién (df'ing)
1.447.827.003
723.913.502

Stt Chi tiéu
7 | Trich 1ap céc quy
7.1 | Quy khen thudng phuc lgi (3%) tir loi nhuan nam 2018
7.2 | Quy Dau tu phat trién (3%) tir lgi nhudn nam 2018 723.913.502
8 | Loi nhuén dé lai sang ndm 2019 (6-7) 58.772.249.115
2. Giao H(f)i’d(;)ng quan tri to chirc sir dung hi¢u qua cac ngudn quy theo dung quy
dinh cua diéu 1€ t6 chirc va hoat dong cua Tong cong ty.

Piéu 5. Thong qua uy quyé“’n cho Téng giam déc TCT cam két tap trung, chu dong
thyc hi¢én hoan thanh chi tiéu k€ hoach va nhi¢ém vu trong tam tai bao ciao s6 554/BC-
MDI-HDQT ngay 28/5/2019, t& trinh s6 558/TTr-MDPI-HDQT ngay 28/5/2019 va ké
hoach tai chinh nam 2019 tai bdo cao so6 555/BC-MDI-HDQT ngay 28/5/2019. Trong doé:
1. Ké hoach SXKD nam 2019

Thuchién | Kéhoach | -0 inh
Stt Chi tiéu PVT e sors | penondy | KEH2019/
TH 2018
1 | Tong doanh thu Ty dong 1.401,578 1.173,028 83,69%
2 | Loi nhuén trude thué Ty dong 26,788 8,003 29,88%
3 | Nop ngan sach nha nude Ty déng 3,069 2,537 82,65%
4 |Cotiac % 0 0 :
5 g;:g ?;i?fh)BQ ngust, 140/ ey thng 15,005 13,126 87.48%
2. Ké hoach tai chinh nam 2019
- 86 du tién dau ky 18.490.376.000 dong

trén sé diéu chinh theo ty 1¢ tuong ung vaéi t

- Thu trong ky
- Chi trong ky
- Ton cudi ky

: 1.778.437.152.000 dong
: 1.760.538.167.000 dong
36.389.361.000 dong

Piéu 6. Thong qua to trinh s6 559/TT r-MDI-HDQT ngay 28/5/2019 vé mirc luong,
thu lao va kinh phi hoat dong ciia HDQT va Ban kiém soat nam 2019 nhu sau:
1. Mirc thi lao ctia Hi ddng quan tri

- Chii tich Hoi dong quan tri
- Thanh vién Hoi dong quan tri

2. Ban kiém soat
- Truéng Ban kiém soat

- Thanh vién Ban kiém soat

: 15.000.000 dong/thang.
: 10.000.000 déng/ngudi/thing.

: 10.000.000 dong/thang.

5.000.000 déng/ngudi/thang

3. Trong truong hgp Nha nudc thay dbi mire tién lwong téi thiéu thi mire tha lao

y 1¢ diéu chinh luong téi thiéu. Tir ngay

01/01/2020 dén ngay t6 chirc PHDCD thudng nién nim 2020 ctia Téng cong ty néu
chua c6 quy dinh méi thi tam thuc hién theo mirc thu lao nim 2019.

4. Kinh phi hoat dong ctia Ho

2019 tbi da 14 0,3% doanh thu thuin.

) Diéu.'7. Théong qua t& trinh sé 560/TT r-MPI-HDQT ngay 28/5/2019 vé Iya chon
Cong ty kiem todn cho nam tai chinh 2019 ctia Téng cong ty nhu sau:

Don vi kiém todn: Cong ty TNHH hang kiém toan AASC

- Dia chi: 01 Lé Phung Hiéu, Hoan Kiém, Ha Néi

1 dong quaén tri va Ban kiém soat Tong cong ty nam
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- Dién thoai: (84-024) 3824.1990 Fax: (84-024) 3825.3973

-SH lwong Kiém toan vién duoc chép thuan: 51

- Pugc UBCK chép thuan kiém toén cho don vi ¢6 lgi ich cong ching thude linh
vuc ching khodan tai Quyét dinh s 1087/QD-UBCK ngay 20 thang 11 nam 2017 cuia
Chu tich Uy ban Chirng khoan Nha nudec.

- Mitc phi kiém toan chao: 120.000.000 dimg (chua bao gém thué VAT).

Piéu 8. Nghi quyét nay da dugc Dai hoi dong cb dong thuong nién nam 2019 cia
Téng cong ty mia dudng I - Cong ty ¢ phan thong qua va co hi¢u luc ke tr ngay
08/6/2019. Hoi dong quan trj, Ban kiém soat, Téng giam dbc can cir tham quyén va chirc
nang, nhiém vu c6 trach nhi¢m t6 chic trién khai thuc hién céc quyet nghi néu trong

Nghi quyét nay theo ding qui dinh cta phép luat hién hanh va Diéu 1é t chte va hoat
dong cua ctua Tong cong ty./.

TM. PAI HQI PONG CO PONG

o CHU TOA - CHU TICH HPQT
Noinhan:

- Cb déng TCT;

- HBQT, BKS, B.TGD:;

- Céc phong ban, don vi;

- Niém yét cong khai tai TCT;

- Dang tai trén website ciia TCT; -

- Luu VT. Nguyen Vin Hoi

(98]




