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Ha Noi. ngay OF thang 6 nam 2024

DANH MUC TAI LIEU
PAI HOI PONG CO PONG NAM 2024 VA NHIEM KY 111 (2024 - 2028)

I. Cac quyét dinh, théng bao, quy ché té chirc Pai hi dong cb dong

1. Théng béo chét danh siach ¢ dong tham du PHDCD nim 2024 va nhiém ky
111 (2024 - 2028).

2. Thong bao moi du Pai hoi dong c¢b dong.

3. Thong béo tng ctr, dé cir bau thanh vién Hoi dong quan tri, Ban kiém sodt
Téng cong ty nhiém ky 1T (2024 - 2028).

4. Quyét dinh thanh 1ap Ban kiém tra tu cach dai biéu tham du PHPCPD.

5. Chuong trinh Dai hoi dong ¢d dong.

6. Quy ché to chire Dai hoi dong cd dong.

II. Cac bao cdo trinh Pai hoi dong c6 dong

1. Bao céo cua Hoi dong quan tri vé két qua hoat dong nam 2023 va nhiém ky II
(2018 - 2023); Phuong huéng, nhiém vu nam 2024 va nhiém ky I11 (2024 - 2028).

2. Bio c4o tai chinh nam 2023 da dugc kiém todn va ké hoach tai chinh nam 2024.

3. Béo cdo cia BKS vé két qua hoat dong nim 2023 va nhiém ky II (2018 -
2023); Phuong hudng, nhiém vu nam 2024 va nhiém ky 111 (2024 - 2028).

I11. Céc to trinh trinh Dai hoi dong co dong

1. Phuong an phan chia lgi nhuan nam 2023.

2. Ké hoach san xuat kinh doanh giai doan 2024 - 2028.

3. Mtrc thu lao va kinh phi hoat dong cia HDQT va BKS nam 2024.

4. Lua chon don vi kiém toan nam 2024.

5. Céc to trinh khac b sung tai Pai hoi (néu co).

IV. Dy thao Nghi quyét.

- C6 dong TCT;

- HbQT. BKS. B.TGb TCT;

- Céac phong ban. don vi cua TCT;
- Luu VT.




TONG CONG TY MIADUONGI  CONG HOA XA HQOI CHU NGHIA VIET NAM

CONG TY CO PHAN Péc lap - T do - Hanh phiic
$6:3/F mB-TCT-HPQT Ha Noi, ngay 03 théng 5 nim 2024
THONG BAO

V/v: Chét danh sich ¢b dong tham dy PHDCD nim 2024
va nhi¢m ky ITX (2024 - 2028)

Kinh giri: QUY CO PONG TONG CONG TY MiA PUONG I- CTCP

Cian ctr Didu 1¢ td chirc va hoat dong ctia Tong cong ty mia dudmg I - CTCP;

Cin ctr Nghi quyét sé 316/NQ-TCT-HPQT ngay 03/5/2024 cia Hoi dong quan tri
Téng cong ty mia dudng I - CTCP vé viéc thay dbi va chét thai gian té chie Pai hoi cb
déng ndm 2024 va nhiém ky III (2024 - 2028),

Héi ddng quan tri Tdng cong ty mia dudng I - CTCP tran trong thdng bio vé viéc
didu chinh ngay dai hdi cb ddng da dy kién va ngay chét danh sich cd dong nhu sau:

1. Ly do va muyc dich chét danh sich ¢§ dong: TS chirc Dai hdi dong cb déng nim
2024 va nhiém ky IIT (2024 - 2028).

2. Théi gian td chire Pai hoi: Ngay 30/6/2024,

3. Thoi gian chdt danh séch: 17 gid ngay 05/6/2024.

4. Théng bdo td chirc Pai hdi, ndi dung va tai ligu Pai hi: Duge ding tai trén
Website ciia Téng cong ty va giri dén cd dong theo quy dinh.

Trén trong!

T/M HOI PONG QUAN TRI

Noinhfn:

- Nhur kinh giri;

- HPQT, BKS, B.TGD;

- C4c PBDV TCT;

- Niém yét cong khai tai TCT;

- Diang tai trén website clia TCT;
-Luu VT.

Luu ¥: Moi chi tiét xin vui 1ong lién h¢: Ba Dudng Thi Héng Hai, Trug
12 h_li A =3 . ' g Th! Hong Hai, Trudng Ban
kiém soat Tong cdng ty; Dién thoai: 097.9739888; Email: vptctmiaduongl@gmail.cogm,



TONG CONG TY MiA PUONGI1-  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Péc 1ap - Ty do - Hanh phiic
S6: 40b /TB-MPI-HDQT Ha Noi, ngay 08 thang 6 niam 2024
THONG BAO

V/v: Moi hop Pai hoi ddng c6 dong nim 2024 va nhiém ky III (2024 - 2028)

Kinh giri: Quy co dong ciia Tong cong ty mia duwong I - Cong ty co phin

Cin cir Nghi quyét sé 316/NQ- MBI-HPQT ngay 03/5/2024 clia Hoi dong quan tri
Téng cong ty mia dudong I - Cong ty b phan,

Hoi dong quan tri Tong cong ty mia ducmg [ - Cong ty CP xin trén trong thong bao
va kinh moi Quy ¢ dong du Dai hoi dong c¢b dong nam 2024 va nhiém ky 111 (2024 -
2028) nhu sau:

1. Thoi gian @ Bt ddu tir 8"00° ngay 30/6/2024 (dén tiép ¢b dong tir 7h30°).

2. Piadiém : Tai Hoi truong tang 3 Cong ty ¢b phan banh keo Hai Chéu, sé 15,
phd Mac Thi Buéi, quan Hai Ba Trung, TP. Ha Noi.

3. N§i dung Dai hji

3.1. Théng qua cac béo cao

- Bdo cdo clia Hoi dong quan tri vé két qua hoat dong nam 2023 va nhiém ky I
(2018 - 2023); Phuong hudéng, nhi¢m vy nam 2024 va nhiém ky III (2024 - 2028).

- Béo cdo tai chinh nim 2023 da duoc kiém toan va ké hoach tai chinh nam 2024.

- Bdo cdo cuia Ban kiém sodt vé két qua hoat dong nam 2023 va nhiém ky I (2018 -
2023); Phuong hudng, nhiém vu ndm 2024 va nhiém ky III (2024 - 2028).

3.2. Bau Hoi déng quan tri va Ban kiém soat nhiém ky III (2024 - 2028).

3.3. Thong qua céc to trinh va mot s6 ndi dung khac thudce thim quyén PHDCD

- Phurong 4n phéan chia lgi nhudn nam 2023.

- Ké hoach san xuét kinh doanh giai doan 2024 - 2028.

- Mirc thu lao va kinh phi hoat dong cia HDQT va BKS nidm 2024.

- Lua chon don vi kiém toan nim 2024.

- Va mdt s6 ndi dung khac thude thdm quyén Dai hoi dong cd dong (néu co).

4. Thanh phan tham dv Pai héi

- Tét ca cac ¢d dong cia Tong cdng ty mia dudng I - Cong ty ¢b phén tai thoi diém
chdt danh sach ngay 05/6/2024.

- Nhitng ¢6 dong khong thé tham du dai hoi c6 thé uy quyén biang vin ban cho
ngudi khéc tham dy theo miu quy dinh. Ngudi duge iy quyén khong duge ty quyén cho
nguoi thi ba.

5. Piang ky du dai hdi

- Quy c¢b dong vui long ding ky tham du dai hoi/hodc uy quyén dy dai hoi (theo
mau giri kém theo) gtri truc tiép hodc giri thu hodc Fax cham nhat 17h00° ngay 29/6/2024
theo dia chi: Téng cong ty mia dudong I - Cong ty ¢d phan, sé 17, phd Mac Thi Budi,
quan Hai Ba Trung, TP. Ha Noi; Fax: (84 4) 38624936.

- Khi dén tham du dai hoi dé nghi Quy c¢b dong vui long mang theo thong béo moi
hop, chimg mmh thu nhan dan (trong trudng hop duge uy quyén, dé nghi Quy cb dong
mang theo gidy uy quyén ban g6c).

6. Thong bao nay thay cho Gidy moi cua Tong cong ty mia duong I - Cong ty CP.



7. Tai lidu Pai hoi dugc niém yét tai Tong cong ty, ding tai trén website cua
Téng cong ty tai dia chi: www.vinasugarl.com.vn tir ngay 08/6/2024 va guri Quy cb
dong tham dy hop tai Dai hoi.

Rét han hanh duge don tiép Quy cb dong tai dai hoi.

Tran trong!

Noi nhin:

- C6 dong cua TCT;

- HBbQT. BKS. B.TGb TCT;

- Cac phong ban, don vi cua TCT;

- Luu VT. _ :
‘ > .’ /o : -.____‘___‘-
I‘-” ‘ A
Nguyen Vin Hoi
Luu v:

Moi chi tiét xin vui 1ong lién hé: Pham Anh Diing, Truéng phong Té chirc hanh chinh TCT
mia dudmg I - Cng ty ¢b phén, dién thoai: 0912088171; email: vptctmiaduong1@gmail.com
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phic

GIAY PANG KY

Tham dv Pai hji dong 6 dong nim 2024 va nhiém ky 111 (2024 - 2028)
ciia Tong cong ty mia dwong I - Cong ty co phan

Kinh giti: Ban to chirc PHPCP nim 2024 va nhiém ky 111 (2024 - 2028)
Toéng cong ty mia duwong I - Cong ty co phin

CMND/DKKD 86 (1) CAP NEAY oo, LY LT

o chi e Sl ) covsmumsm oo s s me v s S s 5 S A S A e
50 cophan S& R wossnssmsseniman c0 phan va so ¢0 phan dugce Gy quyén...............

T6i xin ding ky tham du cudc hop Pai hoi dong ¢6 dong nam 2024 va nhiém ky I1I
(2024 - 2028) cua Tong cong ty mia duomg I - Cong ty ¢d phan dugc to chirc vao ngay
30/6/2024.

.............................. , ngay thang ndm 2024
CcO PONG
(Ky va ghi rd ho tén) (3)

Ghi chu:

(D) N{Eu ccf) déng 1a phip nhan/td chirc thi ghi sb gidy chung nhén DKKD/gidy phép thanh lap.
(2) Néu c@ dong la phap nhdn/to chirc thi ghi dia chi tru s& chinh.

(3) Né€u ¢6 dong la phap nhan/to chire thi dai dién theo phap luét cua don vi ky tén.



CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phice

GIAY UY QUYEN

Tham dyu Pai hoi dong ¢6 dong nim 2024 va nhiém ky 11 (2024 2028)
ciia Tong cong ty mia dwong I - Cong ty ¢6 phan

Kinh giri: Ban t6 chire PHDCP niim 2024 va nhiém ky IIT (2024 - 2028)
Tong cong ty mia dwong I - Cong ty co phin

j i) 5" - N SR - L Ma 56 ¢6 dong: ...ovvevrveneens
CMND/DKEKD 88 (1):....cvcesmmeccrnrsserssnanes CAP MBAY S ..ociriiinomtiaiie R LR e
Dia chi thuding trl (2)....cciveicomssssesecssmsssons soaissusrhsnsisess ssstibas s srtRErt e s UE S SR
S6 ¢d phan B IIIE s corvoinsiiasboss oot ey or ek c¢b phin

Uy quyén cho:

Nguoi dugce uy quyen ........................................... Ma s6 ¢b dong (néu co):................
CMND/PKKD sé (1) .............................. CAP DGR~ cossoensiienions (7 OO MTOIPRE Py £
S6 ¢b phan ty quyen ................................................ cb phén

Néi dung uy quyén: Thay mit tdi tham dur va biéu quyét thong qua cic ndi dung
trong chuong trinh Pai hoi dong ¢d déong nam 2024 va nhiém ky 11T (2024 - 2028) cua
Téng cong ty mia duong I - Cong ty cb phin. Nguoi nhin uy quyén chiu trach nhi¢m
trude ngudi uy quyén va truée PHDCD vé nhitng quyét dinh ctia minh.

Thoi gian uy quyén: Gidy uy quyén nay c¢6 hiéu luc ké tir ngay ky dén khi két thuc
Pai hoi dong ¢ dong nam 2024 va nhiém ky IIT (2024 - 2028) ctia TCT mia duong I -
Cong ty cd phan.

Triach nhiém ciia ngwdi nhin uy quyén: Khong dugc uy quyén cho ngudi thir ba dé
thuc hién cac cong viée néu tai Gidy uy quyén nay va cam két tuan thi nghiém chinh cac
quy dinh hién hanh ctia Phap luat va ctia Diéu 1¢ td chirc va hoat dong ctia TCT.

Gidy Gy quyén nay duoc 1ap thanh 02 ban va cé gid tri ngang nhau. 01 ban giao cho
ngudi nhan uy quyén dé tham du Dai hoi, 01 ban gii cho Tong cong ty mia duong 1 -
Cong ty ¢b phin trude 17h00' ngay 29/6/2024 dé dang ky tham du.

........................ , ngay thang nam 2024

Ngudi duge uy quyén Ngudi uy quyén
(Ky va ghi rd ho tén) (Ky va ghi rd ho tén) (3)
Ghi chu:

(1) Néu co dong la phap nhan/td chire thi ghi sé gidy chimg nhén DKKD/gidy phép thanh 14p.
(2) Néu c0 dong la phap nhan/to chire thi ghi dia chi tru s& chinh.
(3) Néu ¢ dong la phap nhan/td chire thi dai dién theo phép luat cua don vi ky tén dong dau.



TONG CONG TY MIA PUONGI-  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap - Tw do - Hanh phic

S6: 44% /TB-MPI-HPQT Ha Noi, ngay 08 thédng 6 nam 2024

THONG BAO
V/v: Ung cir, dé cir bau thanh vién Hoi dong quan tri, Ban kiém soat
Nhié¢m ky 111 (2024 - 2028)

Kinh giri: Quy ¢6 dong cita Tong cong ty mia dwdomng I - Cong ty 6 phan

Cén ctr Luat doanh nghiép nam 2020;

Cin cir Diéu 18 t6 chire va hoat dong cua Téng cong ty mia dudong I - Cong ty cb phan;

Can ctr Nghi quyét sé 316/NQ- MDI-HDQT ngay 03/5/2024 caa Hoéi doéng quan tri
Téno cong ty mia duong I - Cong ty ¢ phan,

Trén co s& danh sach c6 dong va ty 1& s& hitu cua cic ¢d dong Tong cong ty mia
duong I - Cong ty ¢b phan dén thoi diém hién nay, Hoi ddng quan tri thong béo vé viée
tmg ctr, dé ctr thanh vién Hoi déng quan tri, Ban kiém soat Tong cong ty mia duong I -
Cong ty ¢b ph?m tai Dai hoi dong ¢6 dong nhiém ky I11 (2024 - 2028) nhu sau:

1. Bau thanh vién Hoi déng quan tri

1.1. S6 lwong thanh vién Hji ddng quén tri

S6 luong thanh vién Hoi ddng quan trj nhiém ky III cua TCT la 05 nguoi.

1.2. Tiéu chuén va diéu ki¢n thanh vién Hoi dong quan trj

- C6 du nang luc hanh vi dan su, khong thude dbi tugng cAm quan 1y doanh nghiép
theo quy dinh cta luit doanh nghiép.

- C6 trinh d9 chuyén mon nghiép vu phit hop véi yéu cdu cta TCT,

- C6 nang lyc, kinh nghiém quan ly va dleu hanh.

- C6 stre khoé tot, co pham chét dao duc tét, co hiéu biét vé phap luat.

2. Bau thanh vién ban kiém soat

2.1. S6 lwgng thanh vién ban kiém soat

S6 lwong thanh vién Ban kiém soat nhiém ky II ctia TCT 1a 03 ngudi.

Ban kiém soat phai c6 it nhdt mot thanh vién ¢6 chuyén mén vé tai chinh ké toan va
khong nam trong Phong tai chinh ké todn ctia TCT.

2.2. Tiéu chuén va diéu kién thanh vién ban kiém soat

- Tir 21 tudi trd 18n, co6 du nang lyc hanh vi dan sy, khong thudce dbi tuong bi cam
thanh ldp va quan ly doanh nghiép theo ludt doanh nghiép.

- C6 chuyén mén nghiép vu phil hop véi yéu cau cia TCT.

- Khong phai 1a vo hodc ché‘)ng, cha d¢é, cha nuo6i, me dé, me nudi, con deé, con nudi,
anh rudt, chi rudt, em rudt cua thanh vién Hoi d(‘“)ng quan tri, Téng giam déc va nguoi
quan ly khac.

- Khong dugce gitr chire vu quan ly TCT.

- La cb dong ctia TCT hoiic ¢6 thé khong phai 12 ¢b dong cia TCT.

- Co6 kinh nghiém quan ly chuyén mon.

- Co stc khog, ¢o phém chat dao dure tdt, trung thuc, nhiét tinh, tin tuy véi cong viéce,
¢6 hiéu biét vé phap luat.

2 Ung cir, dé cir thanh vién Hpi dong quan tri, Ban kiém soat

3.1. Ung cir, dé cir thanh vién Hoi dong quan tri

Cd dong hodc nhém cb dong so hiru trén 10% tong s6 ¢b phan phd thong trong thoi
gian lién tuc it nhét 06 thang tr¢ 1én c6 quyén {mg ctr, dé cir ngudi vao Hoi dong quan tri
(HPQT) theo ty 1& s& hiru ¢6 phan nhu sau:
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- C6 dong hodc nhém cd dong ndm giir tir 10% dén dudi 20% tong s6 cd phan co
quyén biéu quyét duoc dé ctr tdi da mot (01) ng vién;

- Tir 20% dén duéi 40% duoc dé ctr toi da hai (02) tng vién;

- Tir 40% dén dudi 60% duoce dé cir toi da ba (03) tmg vién;

- Tir 60% dén dudi 80% duge dé cir téi da bon (04) tng vién;

- Tir 80% trdy 1én duge dé cir du s tmg vién.

3.2. Ung cir, dé cir thanh vién Ban kiém soat

C dong hodc nhom ¢ dong so hiru trén 10% tng s6 c¢b phan phd thong trong thoi
gian lién tuc it nhat 06 thang trg lén ¢o quyén Ung cir, dé cir ngudi vao Ban kiém soat
(BKS) theo ty 1¢ s hitu ¢6 phan nhu sau:

- Cb dong hodc nhom cd dong nam giir tir 10% dén dudi 30% tong sé cb phin co
quyén biéu quyét duge dé cir téi da mot (01) ung vién;

- Tir 30% dén dudi 60% duge dé cir toi da hai (02) img vién;

- Tir 60% dén 100% dugc dé cir di ba (03) tmg vién.

3.3. Viée dé cir nguoi vao HDQT va BKS dugce thyuc hién nhu sau:

- Céc ¢ dong phd thong tu nguyén tap hop thanh nhom thoa man céc diéu kién quy
dinh dé dé cir nguoi vao HPQT va BKS phai thong béo vé viéc hop nhom cho cac ¢d
doéng du hop blet cham nhat ngay khi khai mac bHDCD.

- Can ctr s6 Irgng thanh vién HDQT va BKS, ¢ déng hoic nhom c¢b déng quy dinh tai
khoan 3.1 va 3.2 muc 3 trén day dugc quyén dé cir mot hodc mot sO nguoi theo quyét dinh
cua PHDCD lam tmg ctr vién HDQT, BKS. Trudng hop sd g ctr vién dugce cd dong hodc
nhom ¢ dong dé ctr thap hon s6 (g cir vién ma ho dugce quyén dé cir theo quyét dinh cua
DHDCD thi s6 tng cir vién con lai do HPQT, BKS va cac c6 dong khac dé cur.

4. Hd so tham gia tng cir, dé cir thanh vién Hoi ddng quan tri, Ban kiém soat

4.1. H6 so bao gom:

a) Pon d¢ cir hodc don ung cir (theo mau dinh kém);

b) So yéu ly lich do ng vién tu khai (theo mdu dinh kém);

¢) Ban sao hop 1é chirng minh nhan dan/hd chiéu va céc bing cip chirng nhan trinh
d6 hoc vén cua rng vién;

4.2. Dia chi ndp hd so

Ban Té chirc dai hdi dong c¢b dong nhiém ky IIT (2024 - 2028) Tdng cong ty mia
duong I - Cong ty c¢b phan.

Dia chi: s6 17, phé Mac Thi Budi, quan Hai Ba Trung, TP. Ha Noi.

4.3. Thoi gian ndp hé so: Trude 17h00° ngay 28/6/2024.

Tran trong!

™™ HOI DONG QUAN TRI

Noi nhén:

- CH ddng ciia TCT;

- HBQT. BKS. B.TGD TCT;

- Céc phong ban, don vi cua TCT;
- Bang tai trén Website cua TCT;
-Luu VT,




CONG HOA XA HQI CHU NGHIA VIET NAM
Dgc lap - Ty do - Hanh phuc

SO YEU LY LICH
CUA NGUOI UNG CU, PE CU VAO THANH VIEN HPQT, BKS
TONG CONG TY MiA PUONG I - CONG TY CO PHAN

| [0 5 F5 3 1 R
2 G ATNE 53 555000 sis e somaws w5 so5aa0 055 SORAREE 555 VPPN SV
3. Ngay thang ndm sinh: .......ooviiiiiiiii
s TNTLBATIIY, orscmomincso ommsstons scmsmunmmsnosomonsomsmsose 808508 58 00 R RTINS FM SRR
5 QUOBC HIC: vttt
TG 015 (G Te g 5 L R ————
T 80 O s i s s , Ngay cap: ....... ,Noi CAp: v,
8.Diénthoai IEn hé: ... ..o
9. Trinh do chuyén mon: ........c.ccooviiiiiiiiiiiiiiiieian, T

10. Tém tit qué trinh cdng tac

Thoi gian Chirc vu cong tac

T6i xin cam doan nhitng 161 khai trén 1a dung sy thuc, néu sai t6i xin chiu trach
nhiém trude cong ty va co quan ¢6 thim quyén theo quy dinh cta phap luat./.
.................... , ngay ..... thang....... ndm 2024
Nguwoi khai
(ky, ghiro ho tén)




CONG HOA XA HOI CHU NGHIA VIET NAM
Poe lap - Ty do - Hanh phic

THONG BAO DE CU
UNG VIEN THAM GIA HOI PONG QUAN TRI, BAN KIEM SOAT
TONG CONG TY MiA PUONG 1- CONG TY CO PHAN
(Méu: danh cho nhém cé dong dé civ)

Kinh giri: H¢i ddng quan tri Téng cong ty mia dwong I

HOm: nay, NEAY «wswosvorsswes . toi/ching t6i la cd dong/ nhoém cd dong s hir/ ty
nguyén tap hop thanh nhém cb dong 21 2 L) R, cd phan, chiém ty 1¢ .....% tong sb
43.049.099 cb phédn c6 quyén biéu quyét cia Tong cong ty, c6 tén trong danh sach dudi day:

” So CMND S6 ¢ phin Ty 18 (%)/
Stt Co dong / H{ chiéu / PKKD <& hiru Tong sb cb Ky tén
ngay cap, noi cap phan
Téng

Théng nhit dé cir nguoi ¢ tén dwdi day tham gia Gng cur:
1. Thanh vién Hoi dong quén tri Téng cong ty mia duong I - Cong ty cb phan

Stt " Ho t “n 88 FM§D/ Trmh‘dq Chuyén nganh
rng cir vién Ho chieu hoc van
2. Thanh vién Ban kiém sodt Tong cong ty mia duong I - Cong ty ¢d phin
H A A ) A
Stt i t e S0 FM§D/ Tl’l[lhgd(;) Chuyén nganh
irng cir vién Ho chieu hoc van

To6i/Chung ti cam két s& duy tri ty 1é s¢ hitu nhu da ding ky theo quy dinh dé cac
Ung cur vién cé day di diéu kién, tiéu chuan dé tham gia ing cu thanh vién Hoi ddng
quan tri, Ban Kiém Soat vao ngay dién ra Dai hoi dong ¢ dong bau chirc danh trén.
Pong thoi, cam két cac noi dung trong Don dé cir nay la hoan toan chinh xac, theo dung
quy dinh phap luat va diéu 1é Tong cong ty.

Tréan trong./.

weeny NEAY .....thadng ... ... nam 2024
Dai di¢n nhém c6 dong
(Ky, ghi rd ho tén)

Ghi chu:
- Dinh kém So yéu Iy lich va céc vén bang, chimg chi lién quan cua cdc ung vién;
- D6ivdi cé dong phdp nhan:
(1) Nguoi dai dién phap ludt ky tén va dong ddu;

(2) Truomg hop phdp nhén cir dai dién von (dai dién theo 1y quyén) thi nguoi dai dién ky tén va
dinh kém cdc van ban cie nguci dai dién von theo quy dinh.



CONG HOA XA HQI CHU NGHIA VIET NAM
Pic ldp - Ty do - Hanh phuc

PON UNG CU -
THAM GIA HQI PONG QUAN TRI, BAN KIEM SOAT
Tong cong ty mia du'(mg I- Cong ty ¢b phan
(Méu: danh cho cé déng twr irng cie)

Kinh giri: Héi dong quan tri Téng cong ty mia dwong I - Cong ty ¢6 phin

o T TURATIER IR s o A S SN B S T
B T T ———
- GPDKKD/CMND: ..o CAP NEAY t oveeveeS e 1R S
e 5 1
-S&cOHphan sohitu: ..oovvvvveiieieeeeeeeeeieen, ¢d phan.

- S6 ¢6 phan dai dién so hitu: ......oevvvveeeeennn. ¢d phan,

- Téng s6 co phan: ............ceueennn. ¢b phén, chiém ........... % tong s6 43.049.099 cb phan

¢6 quyén biéu quyét ma Quy Tong cong ty phét hanh.

Sau khi nghién ctru quy dinh ctia Tong cong ty mia dudong I - Cong ty ¢ phan vé tiéu
chuén, didu kién, thu tuc dé cir/img cir thanh vién Hoi ddng quan tri, Ban Kiém Soat TCT, dbi
chiéu véi céc tiéu chudn va quyén tu (mg cir, toi xin tham gia ung cir :

O Thanh vién Hi dong quin tri Téng cong ty mia dwong I - Cong ty ¢b phan
O Thanh vién Ban Kiém Sodit Tong cong ty mia dwong I - Cong ty c¢6 phin
(chon Xlvao 01 trong 02 6 trén)

T6i xin cam két voi Hoi dong quan tri Tong cong ty mia dudng I - Cong ty cd phé“m s& duy
tri ty 1¢ s& hiru nhu da dang ky theo quy dinh dé c6 day du didu kién, tiéu chuin tham gia (ng ctr
thanh vién Hoi dong quan tri, Ban Kiém Soat Cong ty Téng cong ty mia duong I - Cong ty cb
phén vao ngay dién ra Dai hoi dong cd déng biu chirc danh trén.

Tran trong./.
., ngay .....thang... ... nam 2024

Co déng ca nhan/td chire
(Ky, ghi ré ho tén)

Ho so kém theo:
- Ban sao CMND/CCCD/H chiéu;
- Soyeéuly lich va cdc van bang, chimg chi lién quan.
Ghi chi: )
- Doivdi co dong phdp nhdn:
(1) Nguoi dai dién phdp lugt ky tén va dong ddu;
(2) Truong hop phdp nhdn cir dai dién von (dai di¢n theo wuy quyén), thi nguoi dai dién ky tén va
dinh kém cdc van ban cir ngueoi dai dién von theo quy dinh.



TONG CONG TY MIA PUONG I-  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap - Tu do - Hanh phiic

Sé: AA¥/QD-MPI-HPQT Ha Noi, ngay ¥ thang 4 nim 2024

QUYET DINH

V/v: Thanh lap Ban kiém tra tuw cach dai biéu C6 déng tham du
Dai hoi dong ¢ dong nim 2024 va nhiém ky 111 (2024 - 2028)

HOI PONG QUAN TRI TONG CONG TY MIA PUONG I - CONG TY CP

Can cur Luat doanh nghiép nam 2020;
Cin ctr Diéu 1€ t6 chirc va hoat dong cua Tong cong ty mia dudng I - Cong ty CP;
Cain cir Nghi quyét s 316/NQ-MDI-HDQT ngay 03/5/2024 ctia Hoi dong quan tri
Tong cong ty mia duong [ - Cong ty ¢o phan,
QUYET PINH:
Piéu 1. Thanh lap Ban kiém tra tu cach dai bicu C6 dong tham du Pai hoi dong cd
dong nam 2024 va nhiém ky 111 (2024 — 2028) gdm cac dng, ba sau:

1. Ong Nguyén Phit Cuémg - Ké toan trudng - Truong ban
2. Ba Puong Thi Hong Hai - Truong Ban kiém soat - Thanh vién
3 611g Pham Anh Dung - Truéng phong TCHC - Thanh vién

Piéu 2. Nhiém vu cia Ban kiém tra tu céch:

1. Kiém tra tu cach cic ¢6 dong tham du PHCP theo quy dinh va phat tai liéu,
phiéu biéu quyét cho cac ¢6 dong tham du Pai héi.

2. Béo cdo két qua kiém tra tu cach dai biéu.

Pidu 3. Quyét dinh nay ¢o hiéu luc ké tr ngay ky. Hoi dong quan tri, Ban Tong
giam dbc, cac phong ban, chi nhanh Téng cong ty mia dudong I va cac ong, ba ¢b tén tai
diéu 1 chiu trach nhiém thi hanh quyét dinh nay./.

Noi nhan:

[0 nhan;

= Nbu diéu 3;

- Co dong cua TCT;

- Ban kiém soat TCT:
-Luu VT.

N yén Van Hoi



T()NGAC(")NG TY M_iA DU:(‘)'NG |
CONG TY CO PHAN

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

Ha Noi, ngdy 08 thang 6 nam 2024

CHUONG TRINH

PAI HOI DPONG CO PONG NAM 2024 VA NHIEM KY III (2024 - 2028)

Thoigian T 8"00" ngay 30 thang 6 nam 2024 (dén tiép dai biéu tir 7h30”)
Pia diém  : Hoi truong ting 3 Cong ty ¢d phan banh keo Hai Chéu
Dia chi: S6 15, phé Mac Thi Budi, quan Hai Ba Trung, TP Ha Noi
Thoi gian Noi dung Thuc hién
130’ < ghog' | DO tiép. kiém tra tr cach va phat tai li¢u, the biéu | Ban t6 chirc va Ban
' quyét cho co dong kiém tra tu cach dai biéu
. | Bao cdo két qua kiém tra tu cach Dai biéu ¢ dong Ong Nguyén Phu Cuong
&8h00' = 8h10 s s z. . .
tham du Dai hoi K¢ toan truong
| Chao cd; Tuyén bd 1y do: Gii thiéu dai bieu Ba Trin Thi Lé Cham
8h10' + 8h20' | TR, PTES
Gidi thidu Chu toa Dai hoi QT
Gi6i thiéu céac thanh vién tham gia Poan Chu toa Ong Nguyén Vin Hoi
8h20' = 8h30' Chil tich HPOT-Chi
Ctr Thu ky Dai hoi u tich HbQT-Chu toa
Sh30' = 8hd5' Thong qua chuong trinh dai hoi Ba Tran Thi Lé Cham
' Thong qua Quy ché to chie Pai hoi TV HPQT, PTGD
. , . . Ong Nguyén Van Hoi
8h45' + 8h55 Khai mac dai hoi Chii tich HDQT-Chil toa
Thong qua bdo cdo cua HDQT vé keét qua hoat dOng | s Trin Thi Lé Cha
§h55' = 9h10' | nam 2023 va nhiém ky I (2018 - 2023); Phuong huéng, ?Wr;“B | ;T Ggm
nhiém vu nam 2024 va nhiém ky I1I (2024 - 2028) QL
Théng qua bdo cdo tai chinh nam 2023 da dugc | A x —_—
.2 .2 : .. | Ong N Phu C
Oh10' = 9h25' | kiém todn (kém theo thir kiém todn) va ké hoach tai | =~ K%‘iy‘f’“t uuong
chinh ndm 2024 SR N
Thong qua béo cao cia BKS vé két qua hoat dong nam Ba Dus ¢ ok i
" . R uwong Thi Hong H
Oh25'+ Oh40' | 2023 va nhiém ky I1 (2018 - 2023); Phuong huéng, {‘f ,‘mgB ‘k.gong o
nhiém vu ndm 2024 va nhiém ky TIT (2024 - 2028) R B Rnt
Bau thanh vién HDQT, BKS:
1. To trinh man nhiém ky Hoi dong quan tri, Ban |
kiém sodt va phuong an nhéan sy bau thanh vién Hoi | Ong Nguyén Van Hoi
9h40' = 10h10" dong quan tri, Ban kiém soat nhiém ky III Chu tich HBQT-Chu toa

2. To trinh nhan sy Ban kiém phiéu bau thanh vién
HDQT, BKS nhiém ky III (2024 - 2028)

3. Thong qua quy ché bau cur

Trudng Ban kiém phiéu

4, Bau thanh vién HDQT, BKS

Céc cb dong

1




Thoi gian Noi dung Thue hién
10h10'= 10h20" | Pai hdi nghi giai lao
Thong qua cac o trinh: )
1. Phuong an phan chia lgi nhuan va chi tra ¢o tic
nam 2023. '
om0 - 10mss ;szge hoach san xuat kinh doanh giai doan 2024 - Ba Trdn Thj L& Cham
3. Mtrc thu lao va kinh phi hoat dong cia HPQT va TV BRQLFICH
BKS nam 2024. 1
4. Lua chon don vi Kiém toan nam 2024.
5. Mét 56 noi dung khac (neu co)
10h35'= 130" Dai héi thao luin va biéu quyét théng qua cic bao Proas CH tog
€ao va to trinh
11h30'+ 11h40' | Bdo cdo két qua bau Hoi dong quan tri, BKS Ban kiém phicu
1140+ 11145 | Thong qua két qua bau cir HDQT va BKS Ung Nguyen Vin Hol
Chu tich HPQT-Chu toa
- HbQT mc’tri\béu Chu tich HPQT va ca TGD HDPQT nhiém ky III
- BKS méi bau Truong BKS BKS nhi¢m ky III
- HDQT mdi cong bo két qua bau Chu tich HDQT Dai dién HDQT;
11h45'+ 12h05' va cir Téng giam doc. ) Pai dién BKS NK I1I
- BKS méi cong bd két qua bau Truéng BKS o
L I HDQT, BKS
Ra mat HDQT va BKS nhiém ky IT
. .| Théng qua du thao nghi quyét DITDCD; . .
B Lo Thong qua du thao bién ban Dai hoi Ban Thirky
. o Ong Nguyén Vian Hoi
12h35'+ 12h45' Bé Dai h . )
¢ mac Aot Chii tich HDQT-Chil toa
T/M HOI DONG QUAN TRI
Noi nhiin: &Y \OICH
- Cb dong cua TCT; s/ e S, \2 ¢
- HPQT. BKS. B.TGD TCT; = min\aiine 1 |
- Cac phong ban. don vi cua TCT; o\ CONfy Ty /X
- Lwu VT. SN\ CORAAN /S
& TR <9
UG- VL. —— =
Ngduyen Vin Hoi




TONG CONG TY MIA DUONG I - CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Doe lap - Tw do - Hanh phue
S6: 449/QC-MDI-HDQT Ha Noi. ngay ¥ thang b nam 2024
QUY CHE

TO CHUC DAl HOI DONG CO DONG NAM 2024 VA NHIEM KY 111 (2024 2028)
CUA TONG CONG TY MiA PUONG 1- CONG TY CO PHAN

Chuong I: Nhirng quy dinh chung

Diéu 1. Pham vi va doi tuong ap dung

8 QLI\ ché nay ap dung cho viée 16 chire Dai hoi d()nﬂ ¢ dong nam 2024 va nhiém ky
IIT (2024 - 2028) (sau day goi la Dai hoi) cua Tong cong ty mia duong | - Cong ty ) phﬁn.

2. Quy ché nay quy dinh cu thé quyén va nghia vu cua ¢6 dong, ngudi tham dy hop
Pai hoi, di¢u kién va thé thic tién hanh Dai héi.

3. CH dong va cac bén tham gia ¢6 trach nhiém thuc hién theo cac quy dinh tai quy
ché nay.

Chuwong I1: Dié¢u kién tham du Dai hji;
Quyén va nghia vu cua Co dong, nguwoi tham du Pai hoi

Diéu 2. Diéu ki¢n tham dy Dai hoi

Tt ca ¢6 dong s0 hiru hodc nguoi dai dlen theo Uy quyén ctia co dong la to chire co
tén trong danh sach co dong tai ngay chét quyén tham du Dai hoi c6 quyen truc tiép tham
du Pai hoi hoac uy quyén cho ngudi khac tham du Dai hoi.

Diéu 3. quen clia co dong khi tham dy Dai hoi

1. Duoc biéu quyvét tat ca cac van dé thude tham quyvén cia Dai hoi theo quy dinh

“ctia Luat doanh nghiép nam 2020. cac van ban quy pham phap luat ¢o lién quan va Dicu
1€ Tong cong ty 1ma duong | - Cong ty ¢ phan.

2. Duoc Ban td chtc Dai hoi thong bao cong khai noi dung chuong trinh Dai hoi.

3. Tai Dai hdi, moi co dong hodc nguoi dai dién theo uy quyén khi té1 tham du Dai
héi duoc nhan 01 (mét) the biéu quyét (trong do co ghi ma sb dai biéu tham du va sb co
phén c6 quvén biéu qmél) sau khi dang ky tham dy hop Dai hoi voi Ban kiém tra tu céch

4. Gia tri biéu quvét cua thé biéu quyét tuong mg véi ty 1é s6 ¢o phan ¢6 qU}en
bleu quy ét ma nguoi do so hau hoic dai dién theo dang ky tham du Dai hoi trén tong sé
co phan cO quyén biéu quyét cua cac dai biéu €6 mat tai Pai hoi.

5. Co dong, nguoi dai di¢n theo uy quyén khi t6i du hop DPai hoi dugce thao luan va
tién hanh biéu quyét thong qua cic nodi dung dugc néu tai khoan 1 diéu nay.

6. Co dong, nguoi dai di¢n theo uy quy én dm du hop Pai hoi mudn co quyén dang
ky ngay. sau dé ¢6 quyvén tham gia va biéu quyét ngay tai Dai hoi nhung Doan chu toa

“Pai héi khong ¢6 trach nhi¢m dimg cude hop va hicu luce cua cac dot biéu quyct da tién
hanh trudce do s€ khong bi anh huong.

Diéu 4. Nghia vy ciia ¢6 dong khi tham du Dai hji

1. C6 dong hodc ngudi dai dién theo iy quyén cta ¢6 dong khi tham du Dai hoi
phai mang theo Chung minh nhan dan hodc Ho chu,u thong bao moi hop, gidy ty quy én
(néu c6) hoic quyét dinh ctir nguoi dai dién phan von ddi vai ¢ dong la td chirce (ddi voi
dai dién theo Gy quyén) va dang ky tham du Pai hoi véi Ban kiém tra tr cach cd dong.

2 ’luan thi cac quy dinh tai quy ché nay, su diéu khién cua Doan chu toa va ton
trong két qua lam viéc tai Pai hoi.



Diéu 5. 5. Quyén va nghia vu cua Ban kiém tra tw cach cb dong

1. Ban Ki¢m tra tu cach ¢o dong ¢o chire ndng va nhi¢m vy nhu sau:

- Kiém tra tu cach co dong hoac nguoi dai dién theo uy quy t.l'l cua ¢o dong dén du
hop (kiém tra chirng minh nhan dan. h chiéu, thong bao maoi hop. Omx uy quyen (néu o).

- Phat thé biéu quyét cho w dong hodc nguoi dai dién theo uy quy én cua co dong.

- Bédo cédo trudc Dai hoi vé két qua kiém tra tu cach cd dong tham du Dai hoi.

2. Ban kiém tra tr cach ¢ dong ¢6 quyén thanh lap bo phan giup viée dé hoan
thanh nhiém vu cua Ban.

Dicu 6. Quyén va nghia vu cua Doan Chu toa Dai hoi

1. Cha tich HDQ'1 1a Chu toa Dai hoi. Chu toa Dai hoi moi mot hode mot sé thanh

-vién cung Chu toa diéu hanh Dai hoi theo dang chuong trinh nghi su. quy ché da duoc
Dai hoi thong qua. Doan Chu toa lam viée theo nguyén tic tap trung dan chu va quyét
dinh theo da s6.

& Qu_\‘él dinh cia Poan Chu toa vé van dé trinh tu. thu tuc hodc cac su kién phat
sinh ngoai chuong trinh cua Dai hoi s¢ mang tinh phan quwfl cao nhit.

3. Doan Chi toa tién hanh cac cong viée duoce cho la can thiét dn. diéu hanh Dal hoi
mot cach hop 1€, co trat wr: hoac dé Dai hoi phan anh duge mong mudn cua da sé cd dong
tham du.

4. Bit cir luc nao Poan Chu toa ¢o thé tri hoan hop Dai hoi dén mot thoi didm khéc
(pht hgp v6i quy dinh ctia Luat doanh nghiép nam 2014 va Diéu 1¢ ctia Tong cong ty mia
duong I - Cong ty ¢6 phan) ma khong can lay v kién cia Dai hoi néu nhan thay:

- Hanh vi cua nhirng ngudi ¢d mat can tré hodc ¢o kha nang can tro dién bién co trat
tu cua cudc hop.

- Su tri hodn 1a can thiét dé cac cong viée cua Dai hot duge tién hanh mot cach hop 1€.

Diéu 7. Quyén va nghia vu cua Ban Thu ky

1. Ban Thu ky gom 01 Trudng ban va mot s6 thanh vién do Chu toa Pai hoi dé cu.

2. Ban Thu ky c6 trach nhi¢ém ghi chép dcn du trung thue toan bo nodi dung dién
bién tai Dai hoi va nhirng van dé da duoc cac o dong thong qua hodc con luu ¥ cua Dai
hoi; Du thao va trinh bay trude Dai hoi vé Bién ban hop Dai hdi va Nghi quyet Ve céc
véan dé da duoc thong qua tai Dai hoi.

Chwong I11: Trinh ty tién hanh Dai hji

Dleu 8. Dicu ki¢n tién hanh Dai hoi

bai hoi dugc tién hanh khi co sé co dong du hop dai dién cho it nhit 51% cd phan
co quyen biéu quyét

Diéu 9. Cich thic tién hanh Dai hoi

1. Cudc hop Pai hoi du kién dicén ra trong "2 ngay theo lich cu thé do Hoi df“mg quan
tri da thong bao.

_ 2. Dai hoi sé lan luot thao ludn va thong qua cac ndi dung néu tai Chuong trinh Dai
hoi dong c6 dong nam 2024 va nhiém kv 111 (2024 - 2028).

Diéu 10. Biéu qméi thong qua cac vin dé cua Dai hoi

1. Tat ca van dé trong chuong trinh nghi su cua Pai hoi déu duoc thong qua lay v
kién bicu quy ¢t cong khai cua tat ca cac ¢o dong bang the bicu quyét (trir cac van dé dugce
thong qua bang hinh thurc bo phuu kin).

2.C8 dong bleu quvet bang cach gio thé biéu quyét cong khai.

3. Nghi quyet v€ néi dung sau ddy dugc thong qua néu duoc 56 ¢6 dong dai dién it
nhat 65% 10ng s phiéu biéu quyét cua tit ca c¢o dong du hop tan thanh: ty I¢ cu thé do
Diéu 1é Tong cong ty quy dinh:

a) [.oai c6 phan va tong sé ¢o phén cua tung loai:



b) Thay doi nganh. nth va linh vye kinh doanh:

c) Tha\ déi co cdu 16 chire quan ly Tong cong ty:

d) Du én dau tu hodc ban tai san ¢ gia tri bang hodc 16n hon 35% tong gia tri tai
san dugc ghi trong bdo cdo tai chinh g gdn nhat cia Tong cong ty:

d) 16 chuc lai. gidi thé l()nﬂ cong tv:

4. Cac nghi quy ¢t khac duge thong qua khi duoe s6 ¢o dong dai dién cho it nhét
51% tong s6 phicu bicu quyét cua tat ca cd dong du hop tan thanh.

Diéu 11. Bién bin cude hop Dai hoi

Tat ca cac ngi dung tai cudc hop Dai hoi phai dugc Ban thu ky ghi vao bién ban.
Bién ban cudc hop duge doc va thong qua trude khi bé mac Dai hoi va duoc luu vao S&
bién ban theo quy dinh.

Chuwong 1V: Cac quy dinh khac

Diéu 12. Truong hop to chire Dai hoi khong thanh

1. Truong hop cudce hop Dai hoi dong ¢ dong nam 2024 va nhiém ky III (2024 -
2028) khong du diéu ki¢n tién hanh theo quy dinh tai Diéu 8 Quy ché nay, trong vong 30
phut ke tir thoi diém an dinh khai mac dai hoi Chu toa dai hoi huy cudc hop. Pai hdi
dong c6 dong phai duge tricu tép lan 2 trong vong ba muoi (30) ngay ké tir ngay dy dinh
t0 chirc Dai hoi don0 ¢O dong lin thu nhat. Dai hoi dong ¢o dong tri¢u tap lan 2 chi dugc
tién hanh khi co s6 ¢o dong du hop dai dién cho it nhat 33% tong s6 ¢6 phan ¢o quyén
biéu quyét.

2. Truong hop dai hoi lan tha hai khong duoc tién hanh do khong ¢6 du 5O dai biéu
can thlet trong vong ba muoi (30) phut ké tir thoi diém én dinh khai mac dai hoi, Dai hoi
dong cd dong lan thir ba c6 thé duoc triéu tap trong vong hai muoi (20) ngay ké tir ngay

“duy dinh tién hanh dai hoi lan hai va trong truong hop nay dai hoi duge tién hanh khong

phu thuge vao 50 luong c6 dong hay dai dién uy quycn tham du va duge coi 1a hop 1€ va
¢6 quyén quy ét dinh tat cd cac van dé du kién duge phé chuan tai Dai hoi dong cd dong
lan thu nhat.

Chwong V: Hi¢u lyc thi hanh

Diéu 13. Hi¢u lyc thi hanh
C6 dong va nhimg nguoi tham du Pai hoi ¢6 trach nhiém thuc hién cac quy dinh tai
Quy ché nay.
Nodsidis F/M HOI PONG QUAN TRI
- Co dong cua TCT:
- HbQT. BKS. B.TGD TCT;
- Niém yeét cong khai tai TCT;
- Dang tat trén website 1CT
- Luu VI




TONG CONG TY MiA PUONGI- CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Pic lap - Tw do - Hanh phiic
S6:420/BC-MPI-HDQT Ha Noi, ngay ¥ thang 4 nam 2024

BAO CAO CUA HQI PONG QUAN TRI
Két qua hoat dong nim 2023 va nhiém ky IT (2018 - 2023);
Trién khai ké hoach, nhiém vu nim 2024 va nhiém ky I11 (2024 - 2028)

Hoi dong quan tri Téng «cong ty mia duong I - Cong ty cb phan trén trong bao cdo
trude Pai hoi dong ¢b dong vé tinh hinh va két qua hoat dong SXKD nam 2023 va nhiém
ky 11 (2018 - 2023); Ké hoach SXKD, nhiém vu trong tim va phuong huéng hoat dong
cho nam 2024 va nhiém ky I1I (2024 - 2028). Cu thé:

PHAN L. DANH GIA TINH HINH VA KET QUA SXKD NHIEM KY II (2018 - 2023)

I. Dac diém tinh hinh

Thuc hién ké hoach phat trién kinh té xa hoi 5 nam (2018 - 2022), Chinh phu da tap
trung chi dao nganh, dia phuong thdo g& kho khién, thic ddy san xuét. Bén canh nhimng
két qua dat dugc, nén kinh té nudc ta con rat nhiéu kho khin, thach thie. Dic biét, tir
nam 2019 dén nam 2021, dich bénh COVID bung phat trén toan thé gidi, Viét Nam va
nhiéu qudc gia da ap dit cac bién phap phong toa, han ché manh va kéo dai; Hau COVID
(tr nam 2022 dén nay), cung véi canh tranh chién luwgc, dia chinh tri gitta céc nudce lon,
xung dot quan su gitta Nga va U-crai-na; Thién tai, dich bénh, bién déi khi h@u, hang gia,
hang nhai, hang lau, gian lan thuvong mai, ... da gy ra suy thoai kinh té toan cau; Kinh té
thé gidi bat 6n cao; Chudi cung g dut gay, Lam phat di ting 1én mirc cao nhat trong
nhiéu thap ky; ... anh hudng truc tiép dén hoat dong SXKD cua ciac DN trong nudc.

Déi véi nganh mia dudng Viét Nam, tir nam 2015 dén nim 2021 di bi tan pha boi
moi trudng thuong mai mia dudong tidu cuc hdn loan va canh tranh khong cong bang - dic
biét tir vin nan duong Thai Lan ban phé gid, nhép lau, gian lan thuong mai voi quy mo dédc
biét lon vao thi truong Viét Nam. Nguy hai hon, tinh trang nhép khiu duong long dugce
huéng thué suét bing 0% (da duge diéu chinh tr 10% xudng con 0%) - vira pha gid thi
truong dudng trong nude, vira gy that thu lon tién thué cia Nha nude va khong ¢6 lgi cho
suc khoe. Gia ban duong tai thi truong Vigt Nam gidm rdt sau, gia mia giam thé tham,
nong dan bi 16 16n, bi no tién mia va phai pha bo mia - nhiéu Nha may bi 16 nghiém trong,
mat hét vén chi s¢ hiru, ng thué va no ngan hang rét 16n, dan den nhiéu doanh nghi¢p mia
duong phai tam dimg hoat dong hodc phd san. Sau nhimg nd luc diu tranh phong vé
thuong mai dé ngan chin duong Thai Lan nhép lau, ban pha gia vao thi truong Viét Nam
cua Nganh mia duong, thang 2/2021 By Cong thuong da ban hanh Quyét dinh s6 477/Qb-
BCT vé viéc ap dung thué chong ban pha gia va thué chdng trg cip tam thoi di voi mot sO
san pham dudng mia c6 xudt xir tir Thai Lan - nhung cdc doanh nghiép mia duong tiép tuc
kho khan do géanh chju héu qua tir nhiéu nam canh tranh khong céng bing va moi truong
thuong mai tiéu cuc hdn loan kéo dai béi sire tan pha cua duong Thai Lan - san xuat mia
duong phuc hoi cham dic biét ddi voi cac doanh nghi¢p mia duong dang thua 16 - cdc ngan
hang tap trung thu ng, khong cho vay von dé khoi phuc viing nguyén li¢u, di¢n tich va san
lugng mia rat thap, khai thac nang luc thiét bi & murc rat thap - phan 16n tiép tuc thua 16V

II. Két qua thwe hién ké hoach SXKD nhiém ky II (2018 - 2023)

1. Két qua thue hién céc chi tiéu ké hoach SXKD nhiém ky II (2018 - 2023)

Hoi dong quan tri, Ban klem soat, Ban diéu hanh va toan thé can bd, cong nhan vién
TCT mia dudng I - Céng ty ¢b phéan da thuc hién nghiém tic Nghi quyét PHDCD nhiém

M Tai budi dai hoi TCT s& xin gui keém mot s6 vin ban: (1) Bdo cdo cua Hiép h¢i mia duong Viét Nam; (2) Béo céo
cua 17 Nha may dudng; (3) Bdo cdo cia Tong cong ty; (4) Béo céo cua Cdng ty CP mia duong Son Duong,

1



ky II va dai hoi thuong nién hang nam, cac nghi quyet quyét dinh ctia Hoi dong quan tri
va chuong trinh, nhiém vu ciia Ban diéu hanh. Két qua SXKD dat dugc nhu sau:

- Doanh thu nhiém ky II dat 4.009,65 ty dong, binh quan 668,27 ty déng/nam; Trong
d6 nam 2023 dat 315,09 ty dong, bang 99,70% KH va ting 13,30% so v6i ndm 2022.

- NOp ngén sach nha nuée nhiém ky II dat 11,12 ty déng, binh quén 1,85 ty d/nam;
Trong d6 ndm 2023 dat 0,73 ty d, bang 85,29% KH va ting 93,33% so v&i ndm 2022,

- Loi nhuén trude thué nhiém ky 11 dat 50,55 ty dong, binh quéan 8,43 ty dong/nam:;
Trong d6 nam 2023 dat 5,80 ty déng, bang 94,82% KH va tang 9,08% so v&i nam 2022.

- C6 tire tir nam 2018 dén 2023 1a 8% - binh quan 1,33%/nam.

- Thu nhdp BQ nguoi lao dong dat 13.167.830 d/ngudi/thang, trong d6 nam 2023
dat 12.200.000 ddng/ng/thang - bing 93,85% KH va bing 97,60% so véi ndm 2022.

* Chi tiét tai phu luc 01 kém theo.

2. Két qua thwe hi¢n nhiém vy trong tim

2.1. Két qua thwe hién nhiém vu sin xuit kinh doanh

2.1.1. Két qua sian xuit mia dwong

Giai doan 2018-2021, nganh mia duong Viét Nam da bi tan pha boi dudng Thai
Lan ban phd gid, nhdp ldu va gian lan thuong mai vdi quy mo dac bi¢t 16n. Gia ban
dudng tai thi truong Viét Nam giam rét siu; Gia mia giam thé tham, nong dan bi 16 16,
phai phd boé mia, san luong mia sut giam manh. H¢ luy, cdc Cong ty duong bi 15 tram
trong, tir nam 2018 dén 2023 Cong ty CP mia duong Son Duong bi 16 434 ty dong (gdp
hon 3,36 Ian von chu s& hiru). Cong ty mat het von, tit ca  ngéan hang khong cho vay ma
tap trung siét ng, co quan thué cudng ché xuét hoa don - dan dén nguy co Cong ty bi pha
san, hang chuc nghin ho nong dan trong mia va dich vy mia duong tai tinh Tuyén Quang
bi thiét hai nang né. Cong ty phai ban duong, mat ri theo co ché img trude tién ctia nguoi
mua cam két uu dai gia duong dé duy tri, cam cu SXKD - Tbng cong ty di tip trung uu
tién, danh moi ngudn luc va dic biét 1a tai chinh dé hd tro cho Son Duong, tuy nhién do
khong c6 nguyén liéu nén tir vu 2020/2021, Cong ty phai tam dung san xuat 01 Nha may
va 01 Nha may con lai chi chay cidm chimng san Xuat 25% cong suét thiét ke Ding trude
quyét dinh ton tai hay dong ctra, TCT va doanh nghi¢p mia duong da quyet liét phdi hop
v6i Chinh phu, B9, Ban nganh va Hiép hdi mia dudng tap trung dau tranh phong vé¢
thuong mai. Thang 5/2019 Hiép Hoi mia dudong Viét Nam da béo cdo va dé xuét kién
nghi 1én Thu tuéng Chinh phi; Thang 6/2019 17 Nha mdy duong dai dién cho 30 Nha
méy duong con dang hoat dong ciia Nganh mia duong Viét Nam da co don kién nghi
khan c¢ip guri Tong Bi thu, Chu tich nude va Chi tich Quédc Hoi vé viéc thao g kho khan
dac biét nghiém trong cua Nganh mia duong Vi¢t Nam trude diéu kién san xuat kinh
doanh trong moi truong canh tranh khong cong bang, khong minh bach, dic biét 1a moi
hiém hoa tir hanh vi gian lan thuong mai quy mo quoc té cia Nganh duong Thai Lan;

Theo két ludn diéu tra cudi cling (Ban luu hanh cong khai) vu vi¢c AD13-AS01 Cuc
Phong vé thuong mai, B§ Cong thuong (diéu tra 4p dung bién phdp chéng ban phé gia va
chéng trg cap déi v6i mot sb san pham duong mia thude cac ma HS 1701.1300, 1701. 1400,
1701.9100, 1701.9910, 1701.9990, 1702.9091 co Xuét xir tr Vuong quoc Thai Lan) da xac
dinh: “Hang hoa nhap khéu bj diéu tra c6 xuat xir tir Thai Lan la nguyén nhan truc tiép gay
thiét hai dang ké cho nganh san xuit trong nude”. Sau khi 4p dung chéng ban pha gia dé
thue hién canh tranh cong bing, thuc hién co ché cin dbi han ngach va thué tai thi truong
mia duong Viét Nam da tao cho nganh mia duong Viét Nam 1¢1 thé canh tranh cong bang
(méi) dé khoi phuc SXKD mia dudng, dem lai hiéu qua trong SXKD mia dudng va hiéu qua
KTXH sau rong tai cac ving nguyén li¢u tai viing sau, vung xa trén ca nudc.

Hiép hoi mia duong Viét Nam kién nghi nganh ngan hang vé viée tir chdi khoanh ng
va cung cdp tin dung cho cac nha méy duong bi thua 16 vi gia duong ban pha gia do dugc
trg' cdp tir Thai Lan va khong duge xem viée thua 18 nay xuét phét tir nguyén nhan khach
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quan, bit kha khang. Viéc cic ngan hang khong cho vay von san xuét, do nghi dinh
116/2018/ND-CP vé stra doi bd sung mot sé diéu ctia Nghj dinh 55/2015/ND-CP, Cong ty
CP mia duong Son Duong da khong tan dung dugce co hdi phuc hoi khi gia dudng cao,
hiéu qua cao. Do nguf)n luc huy dong thuc hién phuong an SXKD vu 2023-2024 dén vu
2025-2026 rat han ché nén co hoi phat trlen nhanh dién tich mia tai ving nguyén li¢u, ting
nhanh sin lugng mia va san lugng duong rit han ché - da khong tao duge ngudn tra ng cao
hon, an toan hon cho Cong ty va ké hoach tra ng an toan hon cho Ngan hang®.

Két qua san xuit mia dwong tir nim 2018 dén 2023 dat dwge nhu sau:

- Vé san xuit nong nghi¢p: Trudc tinh trang dén pha bo mia (fai Son Dwong vu cao
nhat dat 10.131 ha; vu thap nhat con 1.695 ha - giam 83.,27%: tai Viét Pai vu cao nhét dat
9.932 ha; vu thap nhat con 3.441 ha - giam 65,35%), TCT da tap trung cic nguon luc ho
tro Cong ty dudng Son Duong duy tri chinh sach dau tu linh hoat, can co - hd trg cho
ngucn trong mia trong giai doan rat kho khan cua nganh mia duong dé nd luc bao vé ving
nguyén liéu. Dén vu 2023/2024 dién tich mia nguyén li¢u cua Son Duong dat 1.765 ha
(tan0 221 ha so véi vu thap nhat®), nang suat binh quan 63,98 tan/ha. San lugng mia sach
giai doan 2018-2023 cua Son Duong 1a 1.435.064 tén, binh quén 239.177 tAn/nam.

- Vé san xuiit cong nghiép: Cong ty duong quyet liét to chue khung thot vu; Cha
trong cong tac chuan bi vao vu; T6 chirc tét ché bién; Trién khai b dinh muc kinh té ky
thudt chat che, tién bd hon.... timg budc khac phuc tn tai, han ché, nang cao ning suat,
giam ton that, tang thu hoi. Ket qua ché bién tir nam 2018+2023 ciia Son Duong; San heong
dwong dat 143.645 tan, binh quan 23.941 tin/nam, trong do nim 2023 dat 9.733 tan, tang
26.07% so voi nam 2022; San heong phdn bon dat 40.502 tan, binh quan 6.750 tan/nam.

- Sén xuat dién: Sau diu tu NM dién, nganh mia duong Viét Nam budce vao giai
doan khé khin, mia nguyén liéu giam dan dén nguyén liéu ba cho chay dién thiéu hut
nghiém trong, Cong ty duong Son Duong da tich cyc thu mua vo cdy, bia rac veé lam
nguyén li¢u chay dién tuy nhién do kho khan vé tai chinh, ngan hang khong cho vay vén
san xuat kinh doanh nén viéc thu mua nguyén liéu chay dién ciing bi han ché. San lugng
dién tir ndm 2019 den nam 2023 dat 97,627 tri¢u Kw - binh quan 19,525 tri¢u Kw/nam.

2.1.2. San xuit gia vi thye pham, banh keo

a) Vé san lwong sin pham: Téng san lugng banh keo va gia vi thuc phidm tir ndm
2018 dén 2023 dat 178.377 tan, trung binh 29.729 tan/nam. Trong d6 nam 2023 dat 24.483
tan, bing 52% KH nam - cy thé: gia vi thuc phdm dat 19.470 tdn bing 55% ké hoach nam,
banh keo dat 4.771 tin bing 45% KH nam (trong d6 banh trung thu dat 316 tin), cac san
pham con lai (thach, snack, . ) dat 231 tan bang 23% KH nim.

b) V& hi¢u qua sin xuit kinh doanh

- Ndm 2023 doanh thu thuan dat 786,25 ty dong - bing 98,9% so v&i nam 2022 va
bang 85% KH nam.

- Loi nhuan trude thué nam 2023 dat 17,17 ty dong - tang 18% so v4i nim 2022 va
vugt 2,2% ké hoach nam.

¢) Két qua thwe hién nhiém vy trong tim

Cong ty Hai Chau quyet liét to chirc lai khdi phat trién san pham khéi san xudt,
khéi ban hang va khi kinh té - tai chinh: Vé phat trién san pham: ddi moi cong thire,
dinh mirc kinh té ky thuat san pham tién bo; Tang cuong thay thé va su dung vat tu,
nguyén ligu méi; D6i méi thiét ké bao bi san phdm phong cich truyén théng, hién dai,
bat mat; Tang cucmg hop tac v6i cac chuyén gla trong va ngoai nudce nang cao ning lyc
canh tranh cua san pham Vé san xudt: doi méi that sy cong tac chudn bj san xuit; Chu
trong diéu hanh, diéu dd va tac nghiép thoi vu khoa hoc, hi¢u qua; Quyét ligt hop ly hoa,
to chirc san xudt tinh gon - tap trung 11 dong san pham: Bot canh, luorng kho, kem xop,
banh qui, banh mi, banh qué, banh trung thu, keo, thach, snack va d6 udng. V2 bdn hang:

®Chi tiét tai cong van sb 115/CV-DSD-HPQT ngay 28/12/2023 kém theo.
@1Vu 2023/2024 Viét Pai dat 4.400 ha - tang 27,9% so v6i vu thip nht.



Quyét liét to chuc lai hé thong ban hang, xdy dung bg san pham va chinh sach theo thoi
vy, viing mién, kénh _phén phdi va dbi trong khach hang; T chirc dénh gi4 kénh, tuyén,
nha phéan ph01 va diém ban; Kién toan, ning cao nang lyc va hi¢u qua cua doi ngil ban
hang; Quyét ligt ddi méi quan ly, diéu hanh ban ha.ng chu dong cac giai phap day hang
va tang cudng hoat dong xuét nhap khéu. Ve kinh té - tai chinh: chu dong can ddi san
Xuét - tiéu thu va tén kho, bao dam an toan tién, ‘hang; Kiém soat chdt che str dung vat tu,
bao bi; Chu dong can d6i vén cho san xuét va dau tu phat trién; Téang cuong quan ly chit
ché tai san, von, tién - hang va cong ng; Kiém soat dau tu mua sim, chi tiéu ndi b, ... va
gia thanh san phdm; T6 chic lai cong tdc quan ly k¥ thudt, cong ngh¢ va day manh ing
dung tién bo ky thuat dé tang nang suat, hiéu suét lao dong va hiéu qua SXKD.

2.1.3 Sén xuit bia - rwgu

a) Sian lwgng san pham

- San lugng bia san xudt quy lit tir nam 2018 dén 2023 dat 49,6 triéu lit, binh quan
8,27 tri¢u lit/ndm. Trong do, ndm 2023 dat 6,306 triu lit, bang 79,1% KH nim.

- San lugng nudc giai khat tir nim 2018 dén 2023 dat 20,4 tri¢u chai, binh quan 3.4
tri¢u chai/ndm. Trong d6, ndm 2023 dat 2,04 tri¢u chai, bing 51% KH niam.

b) Hiéu qua san xuét kinh doanh

- Doanh thu tir nam 2018 dén 2023 dat 422,01 ty d, binh quan 70,33 ty d/nam;
Trong d6 ndm 2023 dat 51,13 ty d - bing 84% so voi ndm 2022 va dat 74,3% so KH nam.

- Loi nhudn trudce thué tir ndm 2018 dén 2023 dat 8,5 tyd, binh quén 1,42 ty d/ndm;
Trong d6 nam 2023 dat 0,79 ty d - bing 58% so v6i ndm 2022 va bing 76,8% KH.

¢) Két qua thye hién nhiém vuy trong tam

Cong ty quyet liét td churc lai san xuét va ban hang, thyc hién nh1eu giai phap cai
tién cong nghé, chit lugng san phdm. Té chire diéu hanh san xuat quyet liét, tac nghlep
cao gitra cic bd phan, quan Iy chit ché timg khau, timg cong doan. T6 chirc san xudt bia
theo khung thoi vu két hop san xuat cac san pham thach va SX nudce giai khat cua cac
don vi gia cong - dam bao s dung ngudn luc hiéu qua tinh gon, tiét kiém va tan dung tot
nhét cac co hdi kinh doanh, tiét giam chi phi trung gian va nhién li¢u dong luc.

2.2. Thu’u’ng mai va dich vu

2.2.1. Két qua thi trerong va tiéu thuy san pham

Tdéng cong ty va cac doanh nghiép quyét liét t6 chirc lai hé thong tiéu thy, trong do
tap trung quy hoach lai thi truong; Tang cudng cong tac nghién clru, du bao som; Pay
manh phat trién kénh ban 1é va khai thac khach hang cong nghi¢p; Cai thién chinh siach
ban hang va cham s6c khach hang Thue hién ké hoach ban hang chu dong, cén déi ton
kho - dép 1 img, nhu cAu von san xuat kinh doanh, khong c¢6 ng xau.

2.2.2. Két qua thwong mai, dich vu

Nhiém ky 2018-2023, TCT quyét liét to chirc hoat dong thuong mai, dich vu cua
toan TCT, cing hop luc déi pho kho khan cua thj truong - trong tam la phat huy két ndi
sdu, tich cye, chu trong mé rong thuong vu ra bén ngoai TCT. Trong do, quyet liét tim kiém,
tan dung t6i da co hoi md rong thi truong, ddy manh hoat dong thuong mai - dich vy, tép
trung t6 chirc kinh doanh san pham duorng, mét ri, phu tung thi€t bi va nguyén vét li¢u dau
vao cho san xuét - thue hién tot vai tro két n01 cung ung vat tu ky thuat cho cac don vi
trong TCT- g6p phan kiém soat gia ca va chit luong.

- Doanh thu thuong mai dich vu cua TCT tr nam 2018-2023 1a 3.813,151 ty déng -
binh quén 635,525 ty dong; Trong d6 nam 2023 dat 288,922 ty dong - vuot 0,07% ké
hoach va tang 31,84% so v&i nam 2022.

- Doanh thu thuong mai dich vu cia Hai Chéau tir nam 2018-2023 1a 489,151 tv
dong binh quéin 81.525 ty dong/nam; Trong d6 nam 2023 dat 162,640 ty déng; Nam cao
nhat dat 174,225 ty dong.

- Doanh thu thuong mai dich vy cta Viger tir nam 2018-2023 1a 145,009 ty dong -

binh quin dat 24,168 ty dong/nam; Trong d6 nam 2023 dat 13.358 ty dong; Nam cao
nhat dat 40,419 ty dong.
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2.3. Két qua quin tri doanh nghiép

2.3.1. Cong tac quy hoach va ké hoach

- TCT quyét liét chi dao va uu tién cac nguon Iuc hd trg Cong ty duong dau tu khoi
phuc ving nguyén li¢u, khoi phyc san xuét ché bién.

- Thyc hién chi dao cua TCT, céc doanh nghi¢p mia duong, banh keo, ruou bia cai
thién cong tac xdy dung va trién khai ké hoach thoi vu, chu trong tac nghiép va diéu hanh
chat chg, coi trong cong tac chuén bi san xudt va tap trung khai thac sau tinh thoi vu.

2.3.2. Cong tac to chirc va nhén luc

- Téng cong ty va cac don vi quyet liét co cAu lai t chirc, bd mdy va dinh bién lai
lao dong tinh, gon theo vi tri cong vige va kiém nhiém cao; Tép trung d6i méi quan tri
SXKD, tuyén dung va dao tao, trong do6 uu tién tuyén dung nhan luc chat Iugng cao va
tang cuong su dung chuyén gia tai mot s6 linh vuc quan trong.

- Phét huy vai tro, trach nhi¢m cta ngudi dimg dau va cap truong bd phin. Ning
cao vai tro, trach nhiém cua Nguoi dai dién phan von cua TCT tai doanh nghiép khac
trong viéc tham gia truc tiép vao hoach dinh va quyet sach quan trong tai doanh nghiép.

- Chu trong cai cach hanh chinh; Giir vimg td chire, gitr vitng doi ngii va ky luat ndi
bo; Tich cuc cai thién viéc 1am, thu nhdp cua nguoi lao dong, thu nhép binh quén nguoi
lao dong ndm sau cao hon hon trude.

2.3.3. Cong tac quan ly k¥ thuat va ing dung tién bo ky thuat

- Céc doanh nghiép lam chu va kiém soat kha t6t van hanh thiét bi, cong nghé - bao
dam an toan san xuat cao hon, ting thu h(n giam ton thét, giam tiéu hao vat tu. Tap trung
ing dung tién bo k¥ thudt trong san xuit mia, dudng va cdc san phiam sau duong, ting
thu hdi, giam tén that va dau tu tiét kiém. Ung dung cong nghé thong tin trong to chirc
quan ly va ban hang.

- Céc DN da chu trong dbi méi cong nghé, st dung nguyén liéu mdi - tang ning
suét lao dong, chat lugng san phim; Mat khic, kidm soat chat ché& dinh mirc kinh té - ky
thudt cua tirng san pham Gitt virng chat luong sian pham va thuong hiéu san pham Cong
tac moi trudng, an toan lao dong va vé sinh thyc pham luén bao dam theo quy dinh.

2.3.4. Cong tac quan ly tai chinh

- TCT da chip hanh ché do quan ly tai san va sir dung von theo quy dinh hién hanh
ctia nha nude. Can déi cac nguon von phuc vu kip thoi hoat dong SXKD va dau tur - xay
dung, Tang cuong quan ly chat ché tai san va von; Kiém soat dau tu mua sam, chi tiéu
ni by, ... va gia thanh san pham; Quyet todn ddu tu va xir Iy ton tai vé tai chinh; Ho tro
cho mot s6 don vi kho khan vay von,

2.3.5. Cong tac giam sat doanh nghié¢p

- TCT chua trong cong tac danh gla, trong tdm la danh gia san phim va thi phan, dénh
gia hoat dong san xuat va thuwong mai, dich vy; Panh gid hi¢u suét sinh 101 von chu s& hiru.

- TCT tép trung giam sat va hd trg hoat dong SXKD tai doanh nghi¢p Khéc. Kiém
soat chat yéu td ddu vao, diu ra, tai san va tién von; Tang cudng thuc hién két ndi sau -
true tiép cung ung phan I6n vat tu ky thuat tai Son Du(mg, Viger, 19/5, Hai Chau.

3. DPanh gia hoat djng ciia Hji dong quan tri, Tong giam dbc va Ban diéu hanh

3.1. Panh gia hoat dong cia Hoi dong quan tri

a) To chire ciia Héi dong quan tri

DHDCD nhiém ky II bau 5 thanh vién HDQT: Ong Nguyén Van Hdi, ba Tran Thi Lé
Chém, dng Dang Viét Anh, ba Nguyén Hong Phuong va éng Cao Chién Théng, HDbQT
bau 6ng Nguyén Van Hoi 1am Chu tich Hoi dong quan tri kiém Tong giam déc.

b) HDQT quyét liét tai co cdu, phat huy ngudn luc, tan dung thoi co, khic phuc ton
tai, han ché. Tap trung cai thién néng lyc canh tranh cua san phim, ctia doanh nghiép.
Trong tdm 1a quyet ligt d6i méi quan trj doanh nghi¢p, hoan thi¢n h¢ thong co ban, hé
théng phu trg va h¢ thong kiém soat; Cha trong bd sung chinh sach hd trg va cam két dau
tu phét trién mia lau dai dé phuc héi dién tich trong mia va nguén nguyén liéu mia cho ché
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bién duong, khai théc hidu qua ndng lyc san xudt; TS chire kiém sodt qud trinh va diéu
hanh thoi vu, kiém soat chit ché ton thit va chét lugng san pham Tép trung dau tu phat
trién san phdm moi, san phdm khac biét, nng cao nang lyc san xudt va 6n dinh chét lugng
san pham; Thuc day tmg dung tién b ky thuat va sang klen cai tién; Giam sat chat che
dinh murc kinh té ky thuat; Tap trung dbi méi va phat trién to chue, phat trién ngudn nhén
luc: Phat trién thuong mai va dich vu trén co sO phat huy séu két ndi noi khdi va phat trién
manh ra bén ngoai; Quan ly chat ché cac ngudn luc; Kiém soat chat ché cic san phém 13,
hi¢u qua thap; Thuc hién tiét giam sau va gram gia thanh san pham Thoai von tai Nong
Céng va Tra Vinh tir nam 2016 da glup TCT giam thiét hai vé san xuat mia dudmg.

Chu tich HDQT va céc thanh vién chuyén tréch thudng xuyén lam viée voi Ban diéu
hanh dé kip thoi chi dao, hd tro giai quyét cong viée. Tai liéu clia HDQT phat hanh duoc gui
t6i Ban kiém soat theo dung quy dinh. Céc cude hop HDQT (truc tlep hodc liy v kién bang
van ban) déu moi BKS tham du. HDQT thudng xuyén trao déi voi BKS dé chu dong giam
sat, danh gia va duara cac khuyen c4o, khuyén nghi, nhim bao dam céc hoat dong cua Cong
ty la phu hep va hiu hiéu nhat. Chua tich HDQT va céc thanh vién HDQT da nd luc, véi
tinh than trach nhiém cao thuc hién va hoan thanh nhiém vu Dai hoi dong cd dong giao.

¢) Chi phi hoat dong cia HPQT va BKS tir nim 2018 dén nim 2023

Tong thu lao va chi phi hoat dong khac cua HPDQT la 4.534,517 tri¢u dong (bing
36,41% tong kinh phi), binh quan 755,753 tri¢u ddng/nam; Trong d6 nam 2023: Tong thu
lao HDQT va BKS thyec chi la 441 trd - tiét giam 25% so mirc dugc PHDCD phé duyét.

* Chi tiét phu luc 56 02 kem theo

3.2. Danh gia cong tac diéu hanh cia Téng giam doc va Ban diéu hanh

- Tong giam ddc va BDH trién khai thuc hién nghiém tac chi thi, quyet nghj cta
HDPQT, co ban di tuan thu céc quy dinh cua Nha nude, dung diéu 1¢ va quy che quan ly
ndi by cua TCT; Ba cha dong diéu hanh va can d01 ké hoach hang nim. Sy nd lyc cta
Toéng giam déc va BPH TCT di gop phén quyét dinh thye hi¢n thiang lgi ké hoach
SXKD hang nim, chdm lo viéc lam, thu thap va doi séng clia nguoi lao dong.

- HbQT danh gia TGD va BDH hoan thanh nhiém vu PHDCD va HPQT giao.

II1. Nhirng ton tai va thach thirc

Bén canh két qua dat dugc con 1 s6 tOn tai, han ché cAn phai tich cuc cai thién - cu thé:

1. TH chirc hoat dong san xuét kinh doanh

1.1. San xuit mia duong

Dién tich vung nguyén li¢u giam rit sau (vu thip nhat giam den 83,27% so vdi vu ¢o
dién tich cao nhat) két qua phuc hdi cham, thleu nguyen liéu san xuét - khai thac niang luc
san xudt & mirc rat thap - dan dén chi phi san xut va gia thanh san pham cao, 16 16n.

Nguyén nhan chu yéu do Nganh mia duong Viét Nam trong thoi gian dai (tir nim
2015 dén 2021) da bi tan pha boi moi truong thuong mai mia dudng ti€u cuc hon loan va
canh tranh khong céng bang - dic biét tir vin nan dudng Thai Lan ban phé gid, nhap lau,
gian 1an thuvong mai voi quy mo dac biét 16n vao thi truong Viét Nam - dan dén gia ban
duong tai thi truomg Viét Nam giam rat su va dudi gia thanh san xuat, gia mia giam thé
tham, néng dan bi 13 16n, bi no tién mia va phai pha bo mia. Mit khac, do SXKD thua 13,
khong c6 kha néang tra n¢g vay ngin hang nén khi ¢6 diéu kién phuc hdi nhung ngan hang
khong cho vay von nén khong ¢6 nguon luc dé khoi phuc san xuat. Tur nam 2019 tat ca cac
ngan hang da ngimg khong cho TCT mia duong I vay vén hoat dong SXKD, nén viéc hd
trg cho Son Duong vay von phuc vu san xut cling han ché hon.

2.2. Doanh nghlep sau duong

Phit trién san pham thi trudmg va thi phan con cham. Gi thanh san pham cao va chét
Iuong trung binh va thap - san phdm chu yéu thudc phan khuc binh dan, trung binh, chua
¢6 san pham phan khuc cao - nang lyc canh tranh sén phim han ché.

Nguyén nhdn chii yéu:

- Trinh d¢ cong nghe, thiét bi thap hodc rét trung binh; Chua chu trong dén dau tu
d6i méi cong nghé, thiét bi va nguyeén li¢u mai.
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- Tép trung t& chuc lai san xuat, hé thong ban hang va doi méi quan trj doanh nghiép
két qua van con han ché; By may tai mot s6 don vi cong kénh, dinh bién lao dong l6n.

- Quy mo va chat lugng co s& vat chit ky thudt tir may moc, thiét bi, dung cu ... d¢én
hé thong Logictics ¢6 trinh do trung binh va thép.

3. Té chirc lai hoat dong thwong mai - dich vu caa TCT con cham va han ché.

Nguyén nhdn chu yéu do quy mo, md hinh t6 chirc, ning luc va kinh nghiém cta doi
ngt kinh doanh con han ché.

4. Trién khai chién luge tai co cau - trong tam la dau tu phat trién san pham méi, to
chirc lai hé thong san Xudt, hop ly hoa san xudt, ci tién nang cap thiét bi va ung dung tién
b k¥ thudt tir san xuat mia dén ché bién dudng, cic sin pham banh keo, gza vi, d6 ubng, ...
va hé thong phu tro; T chirc lai hé théng ban hang cia TCT va cdc don vi - con chdm.

5. D6i moi quan tri doanh nghiép, didu hanh va ning sut lao dong tong hop chdm
cai thién; Nang luc kiém sodt hé thong va diéu hanh cta mot s6 can bo lanh dao, cip
truong bd phan con han ché nhét dinh; Chat lugng nguon nhén lyc chua cao, chua
chuyén nghiép va chdm duoc cai thi¢n - ddc biét 1a h¢ théng nong vu, phat trién san pham
va thuong mai, dich vu. H¢ thong thong tin, cong cu quan 1y con bat cép.

6. Mot s chi tiéu ké hoach khong hoan thanh; Trong d6 chi tiéu ¢0 tirc mac du nam
2018 va 2021 da c6 nghi quyét cla DHDCD nhung TCT chua chi tra cho cb dong, do
nhitng ndm qua TCT dang uu tién cac nguon luc, trong d6 ¢6 ngudn lyc tai chinh dé hd
trg cam cu, duy tri va khéi phuc san xuat mia dudong cia Son Duong.

PHAN II. PHUONG HUONG, NHIEM VU TRONG TAM NAM 2024 VA NHIEM KY TIT

1. Mot 50 du bao

1. Du bio vé tinh hinh kinh té - xa hoi

- Trong béo cao “Tinh hinh Kinh té Thé gi¢i va Trién vong 2024, LHQ da dua ra
du béo am dam vé kinh te toan ciu nam 2024, do nhimg thach thirc nhu xung dot leo
thang, thuong mai toan cau yéu, 13i suét cao wva cac tham hoa khi hdu gia tang.

- Theo bao cao ctia Ngan hang Phat trién Chau A (ADB), Kinh té Viét Nam dugc ky
vong tang truong véi nhip dj ving chic trong nam 2024 & 2025, bt chap moi trrong toan
cdu con nhiéu thach thire. Tuy nhién, i ro tir toc do phuc hoi kinh té chdm ¢ cac nugc la
ddi tac thuong mai lon cua Viét Nam, nhimg bat 6n dia chinh tri toan cau va cac han ché
mang tinh co cu cta kinh té trong nudc ¢6 thé anh hudng dén trién vong tang trudng nay.

2. Dy bao nganh hang

2.1. Nganh mia duong

- Theo t6 chire DBuong Quéc té ISO, nién vy 2023/2024, san lugng mia duorng toan
cdu dat 179,7 triéu tan, trong khi nhu cdu 1a 178 triéu tan, gia duong thé gi6i van neo &
murc cao, tinh tinh du cung duong trén thé gidi chi ¢6 tac dong ngan can da ting gid
duong trén thé gidi chir chwa thé lam gia duong giam trong nam 2024,

- Theo Hiép hdi Mia duong Viét Nam, nién vu tdi nganh mia duong co nhiéu dy
béo tich cue, dién tich trong va san lugng mia, san luong dudong co kha niang déu ting;
Gia dudng tai Viét Nam hi¢n dang duy tri & mirc cao, tuy nhién thoi gian dugce ép dung
cac bién phap phong h¢ thuong mai sap hét - rai ro duong nhép lau va gian lan thuong
mai s& quay tr¢ lai néu khong sém ¢6 cac bién phap phong ho quyét liét.

- Hiéu luc cua cac bién phap phong vé thuong mai d6i v6i san pham duong clng
v6i cac quyét dinh dirng xuat khau duong ciia An Do va Lién bang Nga sé& duy tri gia
dudng trong nudc va thé gidi & mirc kha cao.

2.2. Nganh banh keo

- Nganh banh keo, d6 udng, gia vi thuc phdm Viét Nam luén duy tri murc ting
truong 6n dinh, kha cao so v6i khu vire va thé gidi, ‘thu hat nhiéu nha diu tu nudc ngoai
tham gia, tuy nhién s& tao 4p luc canh tranh gay git cho cac doanh nghiép trong nudc.
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Theo du béo cla Statista, giai doan tir 2023 - 2027, doanh thu nganh thuc pham Viét
Nam sé& dat toc do tang trudng trung binh 8.22%/nam.

- Quy md dan s6 100 tri¢u ngudi voi co cdu “dan sb vang” va thi truong khu vuc
nong thon tiém ning tiéu thu banh keo con rat I6n. DN banh keo Viét Nam dang dau tu
manh vao dong san phim cao cép va thiét yeu d6i voi ngudi tiéu dung; Phan khuc dinh
dudng hudng vao khach hang ¢ moi lira tudi v6i chat luong, miu m, gid ca da dang.

2.3. Nganh gia vi thwre phim

Theo Cong ty nghién clru thi truong Nielsen, giai doan 2019-2023, thi trudng gia vi,
nude chdm cia Viét Nam da tang truong binh quan tir 25%/ndm va con ting cao trong
nhiing ndm tdi. Xu hudng ché bién sin, nhap khdu manh mé& v&i nhiéu san pham méi,
mang dén su tién loi va tiét kiém thoi gian cho nguoi dung.

2.4. Nganh do uong

Pugc dy bao tiép tuc ¢6 nhiéu khé khin - canh tranh khdc liét ngay trén san nha;
Mit khéc san pham bia con pha1 chiu tac dong tir Luat phong chdng rugu bia.

I1. Pinh hwéng phat trién nhiém ky IIT (2024 - 2028)

1. Tiép tuc thuc hién chién lugce tai co cdu giai doan 2020 - 2025 va dinh hudng den
2030 - tap trung dau tu khoi phuc nhanh san xuat mia dudng, dau tu chiéu sau phat trién
banh keo, gia vi thuc pham, d6 udng, ... ¢6 ning luc canh tranh cao hon.

2. Téng cong ty va cac doanh nghiép tang cuong lién két hop tac chién lugc, trong
tam to chire sdp xép lai, tip trung d6i méi phuong thirc quan tri, phuong thirc va cong
ngh¢ kinh doanh hi¢u qua hon.

3. Tap trung phat trién nguon luc “tin lyc”, trong tim tap trung nguon lye tai chinh
dé tai co cau Tong cong ty (chwa chia cd tic duoc) va tap trung phat trién ngudn nhan luc
chét lurong cao, tang cuong su dung chuyén gia & mot s6 linh vygc quan trong.

4. Phat trién nganh nghé kinh doanh dich vu khac: Téng cong ty khai khac tiém
nang loi thé tai cac doanh nghiép dé tap trung cac ngudn luc phat trién nganh hang san
xudt - kinh doanh va dich vu.

I11. Téng hop cac chi tiéu ké hoach nhiém ky I1I (2024 - 2028)

o . X Nim Niam Nam Niam Nam

| Chiven K chu yed DVT | 5024 2025 2026 | 2027 2028
1 | Doanh thu Tyd | 380,448 | 450272 | 533,415| 631,521 ] 754,587
2 | Loi nhuan trude thué Ty d 6,383 7,341 8,442 9,708 | 11,164
3 | Nop ngén sach nha nuée Ty d 1,061 1,333 1,677 2,114 2,669
4 | Thu nhip BQ NLD (ng/thg) | 1.000d 13.200 13.860 | 15.000 | 16.500 | 18.000
5 | Co tuc 3% 0% 3% 0% 5%

Chi tiét phu luc 3 kém theo

IV. Giai phap va nhiém vy trong tim nim 2024

1. Huy dong moi nguon luc, tap trung chi dao, diéu hanh, thuc hién dong bd
nhiém vu va giai phap thiét thuc dé ddy manh SXKD, hoan thanh chi tiéu ké hoach
SXKD ndm 2024, vu ép 2024/2025 tai Cong ty CP mia dudong Son Duong va KH SXKD
tai Cong ty CP banh keo Hai Chau, Cong ty CP bia - ruou - nude giai Khat Viger.

2. Tép trung dau tu phat trién niang lyc san xuét, truéc mat tiép tuc wu tién dau tu
phuc hoi san xuat mia duong (cac du an cua Son Duong) va tang nhanh nédng luc san
xuat banh keo, gia vi thye pham, do udng (hang muc dau tu ciia Hai Chau va Viger). Pau
tu san xuat sau, doi madi ky thudt, cong nghé - tao loi thé canh tranh dya trén chit luong
san pham cao hon, dich vu t6t hon va chi phi thap hon; Mat khac, dau tu phét trién hé
thong v¢ tinh gia cong san pham; Pau tu chuyén quyén thuong hiéu; Pau tr khai thac
ngudn lye dat dai.

3. T6 chure lai hé thong san xuat trong tam la hgp ly hoa san xuat tinh gon va sach;
Kiém soat chat ché quy chuan san xuét, dinh muc kinh té - k¥ thuét tién bd; Phat huy sang
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kién cai tién k¥ thuat; Thuc hién chuong trinh giam ton that, tang thu hoi dong thoi thye
hién tiét giam séu, ha gia thanh san pham; Giit viing chit lugng va an toan v¢ sinh thyuc
phim. Dirng san xuét san pham 16.

4. To chtr lai hé théng phan ph01 va ban hang manh - day manh tiéu thy san pham va
doanh sb ban hang. Trong tdam la: T chirc, kién toan lai hé théng ban hang va hoan thién
quan tri ban hang “thiec chién mm, burt phd mdi, thanh cong mot”. Du bao., hoach dinh
kinh doanh va stre canh tranh cta “tin luc”, kiém soat tién - hang; Canh bdo (g pho tir
som, tir xa va phan mg quyét sich nhanh de dat sém san lugng va doanh thu ban hang.
Ting cuong quan tri marketing; Phat trién san pham va thi truong; Phat trién hé thong ban
hang, cung (mg dich vu huéng vao khéch hang - thuc hi¢n “loi ich cbt 161, dich vu hd trg
tang cao hon cho khach hang™; Phat trién thuong hiéu san pham va doanh nghiép.

5. Phat trién manh hoat dong thuong mai, dich vu theo hudng diy manh xuit nhap
khau, tang quy mo6 kinh doanh, tang doanh s6 va higu qua hoat dong tai TCT va cac DN.

6. Tap trung co céu lai von va tang cuong quan Iy tai san, tién von; Quan ly chat ché
dau tu, mua siam va tiéu thu san pham Quan ly chit chi tiéu ... va tang cuong thuc hién
cac gial phap dong b, toan dién tiét giam sdu - ha gia thanh san pham; Thuc hién bio
toan va phat trién vén.

7. Téap trung sap xép lai to chirc - by may va quan tri doanh nghiép tir TCT dén cac
don vi, trong tam la: Xay dung co cAu va sap xép lai bo mdy tinh gon, néng dong. T chire
chuyén déi trang thai, chuyén ddi mo hinh quan tri san xuit kinh doanh, quan tri kinh
doanh thuc chién; Cai thién nhanh, toan di¢n quan trj SXKD. Poi mai chinh sach tién
lrong, tién thuéng gan voi hiu qua cong vicc. Dbi méi cong tac tuyén dung, dao tao
ngudn nhan lue chat lugng cao bang ké hoach KPI dé tinh luong - thuéng. Hop tac, st
dung chuyén gia trong céc linh vyc trong yéu. Xdy dung ché do 1am viéc trach nhiém cao,
ky ludt cao, ning dong, hi¢u qua. Tb chirc danh gia, dong vién khen thudong va ky luat kip
thoi. Gitr vimg t0 chirc, cham lo viéc 1am, thu nh@p ngudi lao dong.

8. Tang cudng giam sat, tu kiém tra va kiém tra lai & tit ca cac cap quan ly, diéu
hanh. Chu trong kiém sodt rii ro; Chu dong ngdn ngira sai pham va chén chinh kip thoi.

V. T chire thuce hu;n

Mbi cip quan Iy, diéu hanh tir Tong cong ty dén cac doanh nghiép nd lyc nhiéu hon,
toc d6 nhanh hon, déng bd hon dé to chire chuan bi va to chire quan ly diéu hanh, diéu do,
to chirc danh gia hoat dong san xuat kinh doanh hiéu qua, xay dung chuong trinh, nhiém
vu trong tdm, giai phap hiru hiéu va ké hoach tac nghiép sau. Mdi vi tri cong viéc cam két
xdy dung chuong trinh nhiém vu chuyén mon, nghi¢p vu sau; Ké hoach va lich trinh
cong tac chi tiét, tin cay, glau strc d6i mdi, sdng tao va hi¢u qua.

Trén day la bao céo két quéa thuc hién nhiém vy SXKD ndm 2023, nhi¢ém ky II
(2018-2023); Ké hoach, nhiém vu trong tim nim 2024 va nhiém ky III (2024-2028) cua
Hoi dong quan trj Téng cong ty mia duong I - Cong ty ¢b phan.

Xin tran trong cam on!

/M HQI BONG QUAN TRI

Noi nhan: €

- Co ddéng cua TCT;

- HPQT. BKS. B.TGD TCT;

- Cac phong ban. don vi cua TCT;
- Luu VT.




PHU LUC 01:

TONG HQP KET QUA SAN XUAT KINH DOANH NHIEM KY II (2018-2023)
(Kém theo bdo cdo cria Hoi dong quan tri Tong cong ty mia deong | - Cong ty ¢6 phan vé két qua SXKD nam 2023 nhi¢m ky 11 (2018-2023); Ké hoach SXKD va phuweong huong niém vu nam 2024,
nhiém ky 11 (2024-2028))

Niam 2023 So sanh
" T— . , o Binh quin
St Chi tiéu DVT | Nam 2018 | Nam 2019 | Niim 2020 | Nam 2021 | Nam2022| - [ Nhigmky nhigm k§ S (y—
Ke hoach | Thue hign - 19/18 20/19 21720 22121 TH22 KH23
1 |Sin xuitt nong nghiép
Dién tich mia Ha 7.957 6.604 4.174 2,500 1.686 1519 1.765 4367 | 83.00%| 6320%| 59.89%| 67.44%| 104.69%| 116,19%
San lrong mia sach Tan 463 488 426400 | 221716 134.469 76.041 75 €91 112.941 | 1435064 239177 | 92,00%| 52.00%| 60,65%| 56.55%| 148.53%| 14921%
Nang suit binh quén T/MHa 58.25 64,57 5312 53,79 56,40 54.00 63.99 350.12 58,35 | 110.84%| 82,27%| 101,26%| 104,86%| 11346%| 118,50%
11 |Ché bién cong nghiép
¢ [Puome kinh Fin | 46.109.57 | 43.343.00 | 22.440.00 | 1426300 | 7.736,00 | 7.570.00 | 9.753.00 | 143.644.57 | 2394076 [ 94.00%| 5177%| 63.,56%| 54.24%| 126,07%| 128.84%
+ |Phén vi sinh Tan 1283833 | 7.703.00 | 498200 | 382300 | 415600 500000 | 7.000.00 | 4050233 | 675039 [ 60.00%| 64.68%| 76,74%| 108.71%| 16843%]| 140,00%
Dién Trkw 28.444.00 | 23.142,00 | 34926.00 | 14.752,00 | 40.60000 | 10.574,00 | 111.838,00 | 1%.639,67 8136%| 15092%| 4224%| 71.68%| 26,04%
11 |Két qua Kinh doanh
1 |Doanh thu hop nhét 'vd 1.401.58 989.47 635.84 389.58 278.09 11603 315,09 4.009.65 668,27 70,60% 64.26% 61.27% 71.38%| 113,30% 99,70%
11 thwomg mai dich vu Ty d 1.366.30 964.74 611,77 36227 219.14 288 73 352423 58737 | 7061%|  63.41%| 59.22%| 6049%| @ 0.00% 0,00%
DT tai chinh, DT khac Iy d 34,14 2473 24,07 27.32 5895 2730 169,19 2820 7244%|  97.33%| 113,50%| 21581%|  0.00% 0,00%
2 |1oi nhudn trde thué Ty d 26.69 2.69 4,82 5.23 5.30 612 580 50.55 8.43 10,08%] 179.14%] 109.01%| 100.95%| 109.47%|  94.82%
3 |Nap ngdn sach nha nudc Ty d 5.76 1.57 1.78 0.91 038 085 0.73 11,12 185 ]  27.34%| 113.02%| 51.15%|  4121%| 193.33%| 8529%
IV | Thu nhiap BQ NLD (ng/thg) | 1.0004 15.005 12,938 12.950 13.414 12.500 13.000 12.200 13068 | 86,22%) 100,09%| 103.58%| 93.19%| 97,60%| 93.85%
B %o 3% 0% 0% 5% 0% 0% 0% 8% 1,33%
CHITIET CAC DON VI
I [VAN PHONG TONG CONG TY
1 |Sin pham kinh doanh
Pudmg cac loai Tin 57.832.00] 39.685.00 15612000 8274.00] 334300 6746] 1022100 134.967.00 | 2249450 | 6862%| 3934%| 53,00%| 4040%| 30574%| 151.51%
Mt ri Fan 9296,00]  3.959.00 978.00]  3.152.00]  1.884.00 1500 1.093.00] 20362.00 | 339367 | 42.59%| 24.70%| 322,29%| 59.77%| 58.01%| 72.87%
Niv lap I'vd 99.51 - - - 99.51 16.59
Vat wr nomg nghiép vd 10,20 49.50 13.82 13.60 12,17 4570 7.62 93,15%| 14547% 88.06% 89.50%
Vit i sin xudt duimg fvd 2.54 291 1,59 2,20 0.32 7.36 1,23 114,60%|  54,61% 19.80% 14.32%
Vit tu san xuit NGK Ty d 5,28 5.26 13,74 18,30 17,86 42,14 7,02 99,60%| 261,33%| 130,02%| 97.61%
Vit tr san xudt banh keo Tvd 6,58 30,36 - 36.94 6.16 461.45%|  0.00%
Thiét bi, phy ting, hang khac Tyd 0,36 0.07 2,73 16,54 18,96 12,26 3195 5,32 0,00% 4071.64%)| 606.16%| 74.15%|  64.67%
2 |Doanh thu Ty d 816.38 436,94 207,40 212,62 167,83 191,17 244.50{  2.085.67 368,23 | 53.52%| 4747%| 102,51%| 78,94%| 14568%| 127,90%
DT thuong mai dich vu Ty d 782,25 412,58 183.40 185,30 109.25 163.87 21833] 189111 33456 | 52.74%|  44.45%| 101.04%| 5896%| 199.85%| 133.23%
DT tai chinh, DT khac Ty d 34,14 24,36 24,00 27,32 58,58 27,30 26,17 194.56 3368 | 7136%| 98.52%| 113.81%| 21448%| 44.67%| 95.86%
3 |Lgi nhudn trude thué Ty da 24,90 (0.52) 2,78 4,13 3,87 4,50 3,89 39,06 7,03 _ 148,63%]|  93,76%| 10046%| 86,49%
4 |Ngp ngéin sach nha nirée Ty d 4,79 o 0,56 0,16 0,25 0,31 _ 582 1,10 0,00% 28,78%|  0,00% 122.80%
> |Thu nhip BQ NLD (ng/thg) | 1.000d | 15.152.00] 13.188.00] 13.000,00] 13.800,00] 13.500,00 14.000|  13.500,00 13.728,00 |  87,04%| 98.57%| 106,15%| 97.83%| 100,00%| 96,43%
11 [CONG TY THUONG MAI TU VAN VA AU TU
1 [San pham kinh doanh [ |




Niam 2023 So sanh
. — - ~ . Binh quiin
Stt Chi tigu DVT | Niim 2018 | Niim 2019 | Nim 2020 | Nim 2021 | Nam 2022 B Nhig¢m ky 11 ahigm ky I
K¢ hoach | Thye hign i 1918 20/19 21/20 22/21 T2 Nz

Vit tr san xudt dudng Ty d 5,86 3,65 5,07 0,08 - - - 14,66 2,93 62.28%| 138,79% 1,66% 0.00%

Vit tu san xudt banh keo Ty d 297,95 349,66 272,59 126,86 94,12 106,53 65,84 1.313,55 22824 | 11735%| 77,96%| 46,54%| 74.19%| 69.95%| 61,80%

Vit tr san xudt db udng Ty d 19.80 17,24 575 3,25 1,17 1,35 - 48,57 9,44 87.06%| 3335%| 56,54%| 36,08% 0.00% 0.00%

Vit tr san xudt bao bi Ty d 120,18 116,29 52,31 16,35 1241 4,57 322,10 63,51 96,76%| 44.98%| 3126%| 75.88%| 36.84%

Vit tu Nong nghiép Ty d 37.09 22,40 10,11 1,33 : : 70,93 14,10 | 60,39%|  45,15%| 13.16% 0,00%

Thiét bi. phy ting Ty d 75.65 15,65 55.72 13,28 041 - 160,71 32,14 20.68%| 356,17%| 23.84% 3,07% 0,00%

Cac hang hoa khic Ty d 28 66 2765 26.86 15.80 215 1.00 0.18 102,31 20,23 96,46%|  97,14%| 3884%| 13,61% 837%| 18.00%
2 [Doanh thu Ty d 585,20 552,53 428,42 176,97 110.26 124,86 70.59 2.048,82 370,67 | 94.42%)]|  77,54%| 41.31%]  6231%| 64.02%| 56.54%
3 |Lgi nhudn trude thué Ty d 1.73 3,21 2,04 1,05 1,43 1,62 191 12,98 1,89 | 186,04%] 63.41%| 5133%| 136,56%| 133,92%| 117.96%
4 |Nop ngin sich nha nwée Tvd 0,96 0,64 1,22 1,49 0.38 0,60 0,42 5,71 0,94 | 66.60%)| 190,50%| 121.59%| 2522%)| 11147%| 69.67%
5 |Thu nhiip BO NLD (ng/thg) | 1.000d | 14.857,00) 13.188,00[ 12.960,00]  8.708.00] 8.708.00 | 9.700,00 | 8.708,00 | 12.794,83 | 11.672.20 | 88,77%| 97.82%| 67.50%]| 100,00%| 100,00%| 89,77%




PHU LUC 02:

THU LAO VA KINH PHi HOAT PONG NHIEM KY 11 (2018-2023)

CUA HOI PONG QUAN TRI VA BAN KIEM SOAT TONG CONG TY MiA DPUONG I - CONG TY CO PHAN

(Kém theo bdo cdo cia Hoi dong quan tri Tong cong ty mia duomg I - Céng ty cé phan vé kér qua SXKD nam 2023 nhiém ky 11 (2018-2023);

Ké hoach SXKD va phuong hudong niem vu nam 2024, nhiém ky 111 (2024-2028))

OVT: dong)

Ké hoach kinh phi

Thue hién

Stt Nam theo NQ DPHDCD Thu lao So sanh
hing nam Chi phi khae Cong
HDQT BKS

1 2 3 4 5 6 7=4+5+6 8=1/3

1 |Nam 2018 4.098.912.925 660.000.000 180.000.000 534.626.710 1.374.626.710 33,54%
2 |Nam 2019 2.894.224.174 660.000.000 240.000.000 282.933.101 1.182.933.101 40,87%
3 [Nam 2020 1.835.298.559 462.000.000 168.000.000 193.497.127 823497127 44,87%
4 |Nam 2021 1.086.803.061 462.000.000 150.500.000 202.478.842 814.978.842 74,99%
5 |Nam 2022 1.095.716.163 462.000.000 126.000.000 142.210.558 730.210.558 66.64%
6 |Nam 2023 1.444.572.156 346.500.000 94.500.000 126.271.254 567.271.254 39,27%

I'ong

12.455.527.038

3.052.500.000

959.000.000

1.482.017.592

5.493.517.592

44,11%




PHU LUC 3:

TONG HOP KE HOACH SAN XUAT KINH DOANH NHIEM KY 111 (2024-2028)

(Kém theo béo cdo cia Hoi dong quan tri TCT mia dwong I - Cong ty c6 phan vé két qua SXKD nam 2023 nhiém ky 11 (2018-2023);

Ké hoach SXKD vi phiecong hieéng niém v nam 2024, nhiém ky 11 (2024-2028))

Stt Chi tiéu PVT | Nam 2024 | Nam 2025 | Nam 2026 | Nam 2027 | Nam 2028 So sanh
24/23 25/24 26/25 27/26 28127
1 |San xuat néng nghi¢p
Dién tich mia Ha 2.460,0 3.260.0 3.7490] 43114 47425 98,40%| 132.52%| 115,00%| 115.00%| 110,00%
San lugng mia Tan 147.600.0 202.120.0] 243.685,0] 293.171.8] 331.974,0] 109,77%| 136,94%| 120,56%| 120,31%| 113,24%
Ning suit binh quan T/Ha 60.0 62,0 65.0 68.0 700 111,55%] 103,33%| 104.84%| 104.62%| 102,94%
11 |Ché bién cong nghiép
+ [Duong kinh Tan 14.353,0 20.624.5| 24.8658| 299155 33.874,9] 102,03%| 141,72%| 120,56%| 12031%| 113,24%
Phan vi sinh Tan 15.380.0 19.780.0]  23.736.,0] 27.296.4] 30.026,0] 312,54%| 128.61%| 120,00%] 115,00%| 110,00%
i |Pién Tr. kw 30.300.0 45.450.0]  68.175.0] 68.175.0] 68.175.0] 66.74%| 150.00%| 150,00%]| 100.00%| 100,00%
111 [Két qui kinh doanh
1 |Doanh thu hop nht Ty d 380,448 450,272 533415 | 631,521 754,587 97,66%| 118.35%| 118,47%]| 118.39%| 119,49%
DT thuong mai dich vu Ty d 353,148 421,607 504,750 | 601,423 724,187 | 97,48%| 119,39%| 119,72%| 119,15%| 120,41%
DT tai chinh, DT khac Ty d 27.300 28,665 28.665 30,098 30399 [ 99.96%| 105,00%| 100,00%| 105,00%| 101,00%
2 |Loi nhuin trude thué Ty d 6,383 7,341 8,442 9,708 11,164 | 123,23%] 115,00%]| 115,00%] 115,00%| 115,00%
3 |[Nop ngin sach nha nude Ty d 1,061 1,333 1,677 2,114 2669  64,27%]| 125.66%] 125.85%] 126,05%| 126,24%
IV |[Thu nhap BQ NLD (ng/thg) | 1.000d 13.200,0 13.860]  15.000.0] 16.500,0]  18.000,0] 117,29%]| 105,00%| 108,23%| 110,00%| 109,09%
V |Cé tire Y 3,00 0,0 3.0 0,0 5,0
CHI TIET CAC DON V]
1 [VAN PHONG TONG CONG TY
1 |Sin phim kinh doanh
Duomg cac loai Tan 11.243 12.92957] 14.869.00] 17.099.35] 19.66425] 110.00%] 115.00%| 11500%] 115.00%| 115,00%
Mit ri Tin 1.300 1.495.00 1719251 1.977.04]  2273.71] 118.94%] 115.00%| 115.00%] 115.00%] 115,00%
Xay ]ﬁ:p Tvd
Vat tr néng nehiép Ty d 13.389 15.40 17,71 20,36 23.42] 110,00%] 115.00%] 115,00%] 115.00%| 115,00%
Vit tu san xuat duong Tyd 0.378 0.45 0,54 0.65 0,78] 120,00%] 120,00%| 120,00%| 120,00%| 120,00%
Vit tu san xuit NGK Ty d 21,434 24,65 28,35 32,60 37.49] 120,00%| 115,00%| 115,00%| 115,00%| 115,00%
Vit tu san xuat banh keo Ty d 1,500 1,73 1,98 2,28 2,62 115,00%| 115,00%] 115.00%] 115,00%
Thiét bi, phu tung, hang khic Ty d 14,713 16,92 19.46 22,38 25,73 120,00%| 115,00%| 115,00%| 115,00%] 115,00%
2 |Doanh thu Ty d 293,842 338,342 388,553 | 443,977 | 511,712 | 120,18%] 115,14%] 114,84%| 114,26%| 115,26%
DT thuong mai dich vu Ty d 266,365 310,32 359,97 413,96 480.19] 122,00%| 116,50%| 116,00%| 115,00%| 116,00%
DT tai chinh, DT khac Ty d 27,477 28,03 28,59 30,02 31,52 _105,00%| 102,00%| 102.00%]| _105,00%]| 105,00%
3 |Loi nhudn truéc thué Ty d 4,281 4,92 5,66 6,51 7.49] 110,00%/| 115,00%] 115,00%| 115,00%| 115,00%
4 |Nop ngin sach nha nuéc Ty d 0,461 0,55 0,66 0,80 0,95 150,00%| 120,00%| 120,00%| 120,00%| 120,00%




TONG CONG TY MiA DUONG |
CONG TY CO PHAN

86: 424/BC-MPI-HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Dic lap - Tu do - Hanh phic

Ha Noi, ngay § thang & nam 2024

BAO CAO TAI CHINH NAM 2023 A DPUQC KIEM TOAN
VA KE HOACH TAI CHINH NAM 2024

Kinh giti: DAI HOI PONG CO DONG NAM 2024 VA NHIEM KY 111 (2024 - 2028)

Céan cir Luat doanh nghiép nam 2020;
Can cir Diéu 1¢ té chire va hoat dong cua Tong cong ty mia duong I - Cong ty CP;
~ Can cir Nghi quy¢t s 276/NQ-MPI-HDQT ngay 18/4/2024 cuia Hoi dong quan trj
Tong cong tv mia duong I - Cong ty ¢6 phan,
Hoi d(mg quan tri Tong cong ty mia dwong I - Cong ty ¢o phdll Kinh trinh Dai

hoi dong co dong thong qua bao cao tai chinh nam 2023 cua long cong ty da dugc
Cong ty TNHH kiém toan AASC kiém toan va dwgc Ban ki¢m soat Tong cong ty

tham dinh; Va ké hoach tai chinh nim 2024 cia Tong cong ty nhu sau:
8 Bao cdo tai chinh nim 2023 da dwgc kiém toan

1.1. Tai san, nouon von

Chi ticu

Tai siin

Tai thoi diem

31/12/2023

Tai thoi diém

(Don vi tinh: dong)

01/01/2023

768.759.360.679 |

795.903.098.487

A - Tai sian ngiin han

344.153.176.461

370.686.519.191

I. Tién va cac khoan tuong duong tién

1. Céc khoan phdi thu ngiin han

I1I. Hang ton kho

IV. Tai san ngén han khic

B - Tai san dai han

299.340.946.255

30.617.571.368

25.123.307.931

7.629.318.918

6.565.339.920 |

424.606.184.218

£ 329.566.609.256

11.002.300.851
14.994.301.153
425.216.579.296

I. Céac khoan phai thu dai han

130.303.511.336

I1. Tai san cb dinh

III. Céac khoan dau tu tai chinh dai han

Nguon von

A - No phai tra

- 4-4_5_9-_4_‘?937_1’_ |

280.843.182.010 |

768.759.360.679
273.646.857.696

~130.303.511.336

5.069.885.960 |
289.843.182.000 |
795.903.098.487

306.593.741.237

I. No ngén han

II. N¢ dai han

266.646.857.696

306.593.741.237

7.000.000.000

B - Vén chu si hiru

I. Von chu so hira

1.2. K¢t qua hoat dong san xuat kinh doanh
314.976.294.787 dong
309.173.149.048 dong
5.803.145.739 ddng
795.980.057 dong
5.007.165.682 dong

- Tong doanh thu

- Tong chi phi

- Loi nhuan trude thué :
- Thué TNDN phai ndp:
- Loi nhudn sau thué

495112502983 |

495.058.612.169 |

~ 489.255.466.436

489.309.357.250




2. K& hoach tai chinh nim 2024

(Don vi tinh: triéu dong)

Stt | Chi ticu B ! SH t:en o
1 | Sé duw ddu ky - o 30.617.60

2 | Thu trong ky 405.168,36

- | Thu tién tién ban hang héa, cung cép dich vu 377.868.36

- | Thu tr hoat djng tai chiph 27.300,00

3 |Chitrongky L 427.699,23

- | Chi tra khach hang - - 415.492,50

- | Chi tra lai vay B 262832

- | Chi ¢b tirc

- | Chi ndp ngén sach . 1.061,00

- | Chi phi bdn hang - o 4.248.96

- | Chi phi quéan Iy o - 4.268.45

4  Cin d6i thu chi B S
- | Thu trong ky - ) ~ 405.168.36

- | Chi trong k¥ 427.699,23

- | Tén cubi ky 8.086,73

Hoi dong quan tri kinh trinh Dai hoi dong ¢6 dong xem xét, thong qua.
Xin tran trong cam on!

Noinhan:

- C6 dong ctia TCT;

- HbQT. BKS. B.TGD TCT:
- Niém yét cong khai tai TCT;
- Dang tai trén website TCT

- Luu VT.

T/M HOI PONG QUAN TRI
CHU TICH

Ng én Van Hoi



TONG CONG TY MIA PUONG I CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Péc lap - T do - Hanh phic

S6:422/BC-MDI-BKS
Ha ndi, ngay Q thang 06 nam 2024

BAO CAO CUA BAN KIEM SOAT
Két qua hoat dong nim 2023 va nhiém ky 1T (2018-2023)
Ké hoach, nhiém vy nim 2024 va nhiém ky 111 (2024-2028)

Cin clr diéu 18 T4 chire va hoat dong cia Tong Cong ty Mia dudng - Cong ty CP.

Can cir Nghi quyét sb 358 /NQ-MDI-DHDCD ngay 12/6/2023 cuia Hoi ddng quén tri Tong Cong ty
Mia dudmg I — Cong ty CP v& viéc Théng nhét gia han t6 chirc Dai hoi DCD nhiém ky [l HDQT, BKS dén
niam 2024.

Cin et Nghi quyét sé 276 /NQ-TCT-HDPQT ngay 18/4/2024 ctia Hoi ddng quan tri Tong Céng ty
Mia duong | - Cong ty CP vé viéc to chirc Pai hoi PCP nam 2024 va nhiém ky 111 (2024-2028).

Thuc hién trach nhiém va quyén han ctia BKS Téng Céng ty Mia dudng I - Cang ty C6 phén.

Ban kiém soat Téng Cong ty Mia dudng 1 — Cong ty CP tran trong bdo cao va kiém diém trudc Dai
hoi vé tinh hinh hoat dong cua Ban kiém soat nam 2023, nhi¢m ky II (2018-2023); Ké hoach, nhiém vu
kiém soat nam 2024 va nhiém ky I1T (2024-2028). Cu thé nhu sau:

PHAN I: KET QUA HOAT PONG NAM 2023 VA NHIEM KY II (2018-2023)

1. To chire va hoat dong cua Ban kiém soat:

1. To chire:

Ban kiém sodt Tong Cong ty Mia dudng I — Cong ty C6 phan nhiém ky 1T (2018-2023) bau gom 3
thanh vién do Pudng Thi Hong Hai lam trudng ban, ba Van Thi Quynh Nga va ba Lé Thi Thuy lam
thanh vién.

Vi ly do sirc khoe, ngay 20 thang 2 nam 2021 ba Lé Thi Thuay thanh vién BKS da ¢6 don gui
Hoi dong quan tri TCT Mia dudng 1 — CTCP vé viéc tir nhiém thanh vién BKS cua Téng Cong ty Mia
duomg I — Cong ty C6 phan nhiém ky 11 (2018-2023) tir ngay 25 thang 2 nam 2021. HDQT da gidi
thiéu ba Pham Thi Mai Loan lam thanh vién Ban kiém soat thay ba L& Thi Thuy.

Vi Iy do chuyén cong tac khac, thang 7 nam 2021 ba Vin Thi Quynh Nga da da ¢6 don giri Hoi
ddng quan tri TCT Mia dudng I — CTCP vé viée tir nhiém thanh vién BKS cta Tong Cong ty Mia
duomg I — Cong ty C5 phan nhiém ky 11 (2018-2023) tir ngay 01 thang 8 nim 2021.

Dén nay, BKS con 2 thanh vién 12 ba Pudng Thi Hong Hai lam truéng ban va ba Pham Thj
Mai Loan lam thanh vién.

2. Hoat djng cua Ban kiém soat:

Ban Kiém soat tién hanh kiém tra va gidm sat cdc mat hoat dong ctia Tdng Cong ty theo quy dinh tai
Piéu 18 t6 chirc hoat dong ctia Tong Cong ty Mia dudng I va Luit Doanh nghiép. BKS thyc hién gidm sat
tudn thi theo céc ndi dung ctia Diéu 18, Nghi quyét cia PHPCD va HPQT, céc quy ché quy dinh cta Téng
Cong ty va cac quy dinh cua phap ludt c6 lién quan. Giam sat viée khic phuc nhimg ton tai va giai quyét cac
kién nghi ciia Ban Kiém sodt da danh gia qua cac ky kiém tra. Thanh vién BKS thudng xuyén lién lac dé
trao di cdc cong viéc va ndm bét tinh hinh thuc hién ké hoach SXKD ciia Téng Cong ty.

Trong qua trinh hoat dong, Ban kiém soat da thuc hién nhiém vu mét cach khach quan, trung thuc,
can trong, chap hanh nghiém chinh ché o, chinh séch nha nude va didu 16 cia Tong Cong ty. V& co ban,
Ban kiérp sodt da hoan thanh trach nhiém va nghia vu ctia minh theo quy dinh tai Luit Doanh nghiép, diéu
Ié ctia Tong Cong ty. Cu thé nhur sau

1. Giam sat hoat dong quan ly ctia HPQT; hoat dong diéu hanh ciia BDH va céc hoat dong cua Téng
Cong ty.



2. Theo ddi, dénh gia tinh hinh thue hién ké hoach san xuit kinh doanh, tinh hinh thue hi¢n Nghi
quyét dai héi dong cb dong, cac nghi quyét, quyét dinh cta HDQT;

3. Tham dinh bio c4o tai chinh.

1L Két qua hoat déng gisim sit:

1. Két qua giam sat ddi voi cong tic quan Iy cia HDQT, cong tac diéu hanh cia Ban didu hanh
va can b quan ly.

1.1 Két qua giam sit:

HGi dong Quan tri cua Téng Cong ty Mia dudng I — Cong ty CP nhiém ky II (2018-2023) gdm 05
thanh vién, trong dé ong Nguyén Vin Hai lam cha tich HDQT, cac ong ba Tran Thj L¢ Cham, Pang Viét
Anh, Cao Chién Thing, Nguyén Héng Phuong lam thanh vién,

Ngay sau DPHDCD nhiém ky II, HDQT da t3 chirc hop théng qua chuong trinh cong tac ciia HDQT
ca nhiém ky, phan c¢dng nhiém vu cho timg thanh vién HDQT pha hop véi céc quy dinh caa phap luat va
tinh hinh thyc t cta Tdng cong ty. Cdc van ban ctia HDQT khong tréi voi phap luat va diéu I¢ cia Téng
cong ty.

HPQT da thue hién cdc quyén va nhiém vu duoc giao theo ding quy dinh cta phép luat, diéu 1¢ va
quy ché ndi b cia Tong Cong ty. HDQT da chi dao, hé tro' Ban diéu hanh trén cdc mat hoat dong san xuét
kinh doanh ctia Téng Cong ty giai doan 2018-2023, da thue hi¢n nghiém tiic cac Nghi quyét PHPCD gjao
theo ding muc tiéu, dinh hudng chién luge phit trién cua Téng cdng ty. Noi dung cic cude hop, cdc nghi
quyet déu da thong qua Idy ddy du cac ¥ kién cia cdc thanh vién HDQT.

HDQT da du bdo va nhan dinh dung tinh hinh, déi mat véi nhimg t5n tai, han ché cia TCT, d? ra cac
quyét séch dé diéu hanh, quan Iy; D4 lanh dao, chi dao cac mit hoat dong ctia TCT dén cde don vi, dam bao
viée lam, doi séng va thu nhap clia ngudi lao dong, thuc hién nghiém tic nhiém vu cia PHPCP giao, theo
ding myc tiéu, dinh huéng chién luge phét trién cua Téng cong ty.

Ban diéu hanh cta Téng Céong ty dd bdm sat va trién khai thuc hién cac Nghi quyét, chi truong,
quyét dinh ciia HDQT. D tap trung didu hanh san xuit linh hoat, kip thdi, cha dong ra sodt, tap trung cic
ngudn lue, chu déng déi phé véi cac kho khan, can déi cdc chi tiéu ké hoach va chuong trinh nhi¢m vy hang
nam va nam 2022.

Céc thanh vién trong Ban diéu hanh va can bé quan Iy khac da thuc hién cac quyén va nhiém vu dugce
giao theo dung quy dinh cua phap luat nha nuér, diéu 1é va quy ché quan Iy ndi bd cuia TCT, dung véi chu
truong, dinh hudéng ciia HDQT.

1.2. Dénh gia chung:

Hoat dong ctia HDQT va Ban diéu hanh co ban d3 tuan thu theo quy dinh cta phép luat nha nude va
diéu ¢ t6 chirc hoat ddng cta TCT., chdp hanh cac quy dinh, quy ché quan 1y ni bo va thue hién 5t Nghi
quyét cia PHDCP, cac Nghi quyét va quyét dinh cuia HDQT.

Trong qua trinh kiém soat nam 2018-2023, Ban kiém soét chua nhan dugc bat ky don thur khiéu nai,
t6 céo nao lién quan dén hoat dong SXKD ctia Téng Céng ty Mia dudng I - Céng ty CP.

2. Két qua gisim st tinh hinh hoat djng ciia Tong Cong ty Mia dwing I - Cong ty CP:

2.1 Két qua thyc hién ké hoach San xuit kinh doanh:

Giai doan 2018-2023 la giai doan khé khan cta nén kinh té noi chung va cta nganh Puong néi
riéng, Tir 2018-2020 luong dudng 16n (Thai lan) nhap vao Viét Nam dan dén gia duong trong nudc giam
xudng.

Nam 2020, Viét Nam bit diu thuc thi cam két rongHiép dinh thuong mai hang héa
ASEAN (ATIGA) di v6i nganh mia duong véi thué nhdp khau & mitc 5%. Tir d6, duong nhap khéu tir cdc
nuae ASI?AN, trong dé chi yéu tir Thai Lan, da tang nhanh chéng. Nam 2020, nhép khau dudng tir Thai
Lan dat gan 1.5 triéu tan, ting 330% so v&i nam 2019,

DBudng nhdp khau tir Thai Lan véi khi luong 16n va gid ré da gy anh huong dén nganh san xudt
trong nude. Theo thong ké clia Hiép hdi mia dudng Viét Nam., trude khi nganh dudmg thyc thi ATIGA, Vigt
Nam ¢6 41 nha mdy san xudt duong. Bén nim 2020 chi ¢6 30 nha may con hoat dong, 11 nha may da busc
phai dong ctra. Trong 30 nha may dang hoat dong, 17 nha may bj thua 15. Khoang 3.300 nguoi lao dong da
bi mat viéc lam va 93.225 h$ néng dén bj anh hudng do khé khan cua nganh san xudt dudng trong nude.
Dién tich trong mia bi thu hep dang ké do thu nhdp tir cdy mia khong dam bao cudc sdng cia nguoi ndng
dan.



Trude tinh hinh do, 06 nha may dudng véi dai dién 13 Hiép hoi mia duong Viét Nam da njp Hd so
véu cau ap dung bién phép chéng ban pha gid va chong tro cip ddi véi san pham duong mia xudt x(r tir Théi
Lan.

Ngay 15 thdng 6 nam 2021, Bo Cong Thuong da ban hanh Quyét dinh sé 1578/QD-BCT, ap dung
mire thué PVTM 1a 47,64% déi v6i mot s6 san pham duong mia ¢ xuit xt tir Thai Lan nhép khau vao Viét
Nam. Do bi dp dung bién phap PVTM, lugng dudng nhap khiu Thai Lan tir thang 3/2021 giam tdi 75%.
Diéu ndy lam giam tic dong canh tranh khong lanh manh cia dudmg Thai Lan ddi nganh san xuit trong
nuée, tr d6 gilp gid duong san xuét trong nude tang lén, gid thu mua mia cta néng dan ciing tang thém tir
100.000 dén 200.000 ddng/tAn.

Do d6, vu 2021-2022; 2022-2023 chuyén bién kha tich cuc, gia ban dudng ting. Tuy nhién san lugng
duong lai sut giam kha 16n nguyén nhan tir viéc san lugng Mia vu 2021-2022; 2022-2023 sut giam do anh
hudng tir vy 2020-2021, san xuat khong du b dp chi phi nén ngudi néng din bo trong Mia, nhiéu doanh
nghiép mia duong thua 15 tir vy trude, phai dong ctra hodc pha san.

Dit biét, trong giai doan nay, nén kinh té noi chung va nganh Mia dudmg néi riéng gap kho khan kép
khi nam 2020- 2021 dai dich Covid bing phat, dién bién phirc tap va kéo dai trén thé gi6i, toe do tang
trudng kinh té khong dat ké hoach dé ra do téc dong, anh hudng 16n, ngodi du béo ctia dai dich Covid-19.
Chudi cung tmg toan ciu bi tac dong cua dich bénh, chinh tri, van chuyén lam chi phi san xuét gia ting anh
huong lén t6i cac nén kinh té va céc doanh nghiép.

Nhin chung, giai doan 2018-2023 va Nam 2023 13 giai doan kho khin ctia nén kinh té noi chung va
nganh Mia dudng noi riéng.

San lugng duong kinh doanh thuong mai tai VPTCT sut giam nghiém trong tir 57,8 ngin tin nim
2018 xudng lan lugt 39,6 ngin tan nam 2019; 15,6 ngin tin nam 2020: 8.2 tin ndm 2021 va 2,3 ngin tin
nam 2022; 10,2 tin ndm 2023 . (trong d6 duong Son duong chiém ty trong tir 70-90% tdng lugng duong).

Vuot qua khé khan, dudi sy chi dao, diéu hanh quyét liét ctia HDQT, Ban didu hanh va su nd luc cua
tap thé CBCNV trong Téng Cong ty. cac chi tiéu chu yéu dat duoc theo Nghi quyét PHPCDH giai doan
2018-2023 cu thé:

Nam 2023, chi tiéu doanh thu dat 99,7%KH nam va bang 113,3% so véi nam 2022; chi tiéu LN
trude thué dat 104,37% KH nam va bing 109,09% so véi nam 2022; chi tiéu Thu nhip BQNLD bing
93,85% KH nam va bing 97.6% so véi nim 2022; chi tiéu nop NS dat 178.9% KH ndm va bang 283,48%
S0 voi nam 2022.

Biéu 01: Két qui thue hign KH SXKD nhiém ky II (2018-2022)

o Thyc hién | Thye hign | Thye hién | Thyc hién | Thyc hién | Thue hién
ot - PV | wim2018 | nam2019 | m3m2020 | nam 2031 nai 2022 | nim 20;3
1 | Doanh thu Ty déng 1,401.578 989.467 633.840 389.922 278.092 319.091
2 | Nép ngén sach Ty ddng 3.069 1.129 1.385 1.647 0.536 1.521
3 | LN trudce thué Ty ddng 26.689 2.689 4.817 5.380 5320 5.803
4 | Thu nhap BQ Tr.déng 15,005 12,938 10,997 11,254 12.500 12.200
5 | Cétic % 3 0 0 5 0

2021 chua chi tra. C6 tire nam 2023 s& can cir két qua san xuét kinh doanh nam 2023,
Xuat mic ¢d tire nam 2023 trinh Dai hoi déng cb don

2.2 Két qua thyc hién cic Nghi quyét khac ciia DHDCD:
- K&t qua thuc hién nghia vu dbi véi Nha nude va cd dong: Thuc hién déy du nghia vu v&i Nha nudc:
Thue hién nghia vu ddi véi ¢d dong theo Diéu 1é cua Téng Cong ty. Riéng chi tiéu ¢d tire nim 2018 va

thuomg nién ndm 2024 va nhiém ky 111 (2024-2028).

- Vé viée trich 1ap va sir dung céc quy cuia Ton
Nha nuéc, dang Diéu 1€, Nghj quyét PHPCD thudn
- Viéc chi tré thu lao va kinh phi

Nghi quyét cia DHDCD. Téng s6 thu la
t0i da, téng chi phi thyc hién 1a 504 triéu ddn
cho thu lao cia HDQT va BKS 13 44] triéu, ¢

0 va

Hoi dong quan trj dé
g thong qua tai phién hop Dai hoi dong ¢b dong

g Cong ty hang nim thuc hién ding theo quy dinh cla
g nién, quy ché quan 1y néi b cia Téng Cong ty.
hoat déng ctia HDQT, BKS nam 2023 duoc thuc hién theo dang
chi phi hoat dong nim 2023 cua HDQT va BKS da tiét giam
g bing 34,9% so KH 2023 dugc phé duyét, trong d6 chi phi
hi phi hoat dong con lai 1a 63 triéu déng.




Céc ndm trong nhiém ky, chi phi nim sau ludn giam so v&i chi phi nam t‘rtréc, cu thé chi phi ndm
2023 so sanh v6i cdc nam giam: Bang 69% so i chi phi thue hién nim 2022; bing 61% so vdi thyuc hién
nam 2020 va 2021, bang 42% so véi thuc hién nim 2019 va chi bing 36% so véi thuc hién nim 2018,

11/ Két qué thim dinh, thim tra:

1. Két qua thim dinh bao cio két qua SXKD, bo cio danh gia cdng tic quan tri cia HDQT
trinh Ién DPHDCD thwong nién:

Qua thdm dinh BKS théng nhét ni dung va két qua duoc néu trong bdo cdo dénh gia cia HDQT
trinh Pai hai.

2. Két qua thdm dinh bio cdo tai chinh: ’

Béo cdo tai chinh nam 2023 ciia Tong Cong ty di duge Cong ty TNHH Hang Kiém toan AASC kiém
toan. Xeét trén cac phuong dién trong yéu, bdo c4o tai chinh da phan énh trung thuc va hop 1y tinh hinh tai
chinh ctia Téng Céng ty tai thoi diém 31/12/2023, ciing nhur két qua kinh doanh trong nam tai chinh két thic
tai ngay 31/12/2023, cée bao cdo dugc Iap v trinh bay phit hop véi chudn muyc va ché do ké todn Viét Nam
hién hanh.

- Téng Cong ty da chép hanh ché do quan ly tai chinh theo quy dinh ctia Nha nude, theo dung diéu 1é
va quy ché quan 1y ni bd ctia Tdng Cong ty. Tinh hinh tai chinh cia TCT khd lanh manh, von va tai sin
dugc sir dung ding muc dich, bao toan vén cha s& hitu.

- Tai thoi diém BKS kiém tra, VP Téng Céng ty da nhan duge hdu hét cdc Bicn ban dé; chiéu cong
no, qua xem xét khong thiy c6 sai léch vé s6 liéu cong no' ddi chidu trén sé sich véi cac dbi tugng no. Dinh
ky Tong Céng ty t6 chirc kiém ké, qua kiém ké, BKS nhan thiy khong ¢6 su sai léch giira thuc té va sé sach.
Tai cdc don vi mét s6 DCCN chura thu hdi duoc.

* Vé cac khoan chi phi nam 2023:

- Chi phi ban hang: Nam 2023 chi phi ban hang ciia Téng Cong ty 1 4.7 ty dong, bing 79,7% so
v6i ndm 2022 va bang 1,55% doanh thu thuin nim 2023,

- Chi phi tai chinh: Chi phi ai chinh ctia Téng Céng ty nim 2023 I3 5,08 ty dong, bing 1,76% do véi
doanh thu thudn nam 2023, bing 83,83% so véi nam 2022,

- Chi phi quin 1y DN ciia Tong Cong ty nam 2023: 1a 24.8 ty dong (trong d6 chi phi trich lap dy
phong phai thu 1a 20,6 ty), bing 8,6% doanh thu thuin 2023, ty 1¢ bng 46.2% so v6i nim 2022 (ndm 2022
ty I& chi phi QLDN/DTT la 24,55%.

* Vé co cdu va hiéu qua str dung tai san, nguén vén nam 2023:

- Hiu qua hoat dong SXKD: Loi nhuan ké toan trude thué nim 2023 dat 104,37% ké hoach nam va
dat 109,09% so véi ciing ky nam 2022.

- Cdc chi s6 vé ty sudt sinh 10i:

~ + Ty sudt Loi nhun gop/doanh thu: nam 2023 1a 4,86%, cing ky nam 2022 1a 5,79% - Pay la ty sb
the hi¢n mirc d6 tao loi nhuan truc tiép tir hoat déng ban hang, qua két qua trén cho thiy nam 2023 muc do
tao lgi nhugn truc tiép tir hoat dong bén hang giam 0,93% so v&i cung ky nam 2022,

+ Ty I€ ting trrdng doanh thu thudn nam 2023 so véi cung ky nam 2022 chi dat 131,84%.

+ Ty 1& VCSH/téng ngudn vén: Nam 2023 la 64.4%, so véi cling ky ndm 2022 1a 61,48%, ting
2,89%. Nam 2021 ty 1& nay la 57,82%.

+ Ty suét loi nhudn trude thué/doanh thu thudn nam 2023 13 2.01% - bing 82, 74% 50 véi ciing ky
nam 2022; ty 1é nay thé hién ctr 100 dong doanh thu thuin tao ra duoc 2,01 df')ng lgi nhuén trude thué.

+ Vong quay tong tai san: Nam 2023 Ty sudt doanh thu thuin/ tong tai san binh quin bing 0,37 —
phan anh gia hi%u qua str dung ctia toan b tal san cua doanh nghiép, cho thay 1 dong tai san tham gia vao
qua trinh san xuat kinh doanh s& tao ra 0,37 dong doanh thu. Ty 1¢ nay nam 2022 la 0,27.

* Vé kha nang thanh toan nim 2023:

- Kha nﬁng thanh todn hién hanh (tong tai san/ng phai trd) 1a 2,81 Ty 1é nay chimg t kha ning tra no
hi¢n hanh ctia Téng Céng ty & mirc trung binh va tang so vai cliing ky nam 2022. Nam 2022 ty I¢ nay la
2,60.

- Kha nang thanh todn c4c ’khoén no ngin han nim 2023 (tai san ngin han/ng ngén han)1a 129> -
Ty I¢ nay & mire cho phép cho thay kha nang tra no ngan han ctia Cong ty & murc trung binh. So véi cung ky
nam 2022 ty 1¢ nay 1a 1,21,




- Kha néng thanh todn nhanh ndm 2023 (TSNH — hang ton kho/ng ngan han) la 1,26- Ty 1€ nay >1
cho thay kha ndng thanh toan ngay cic khoan ng ngin han cta Téng Cong ty cling & murc trung binh va
bing so véi ciing ky ndm 2022 ty I¢ nay 1a 1,17.

- Vé cong no phai thu tai thoi diém 31/12/2023 tuong ddi cao, dic biét la nhiéu cong n c6 tudi no
cao, Cong ty da tién hanh trich 13p dy phong phai thu kho doi vao chi phi trong ky, mét sé cong ng di qua
han va chua nhan da DCCN ¢6 xac nhdn 2 bén.

* Viée ddu tr von ciia TCT tai cdc Cong ty con, Cong ty lién doanh lién két va Cong ty khac: Tir
2018-2023 tong thu 60,5 ty, trong d6 thu tir Viét dai 44%, tir Hai chau 35%; tir cac don vi khac 13 21%.

PHAN II: NHIEM VU KIEM SOAT NHIEM KY III (2024-2028) VA NAM 2024

I.Nhiém vu chung:

1. BKS thyc hién nhi¢ém vu thay mit ¢6 dong dé kiém soat moi hoat dong san xuit kinh doanh, quan
tri va diéu hanh ctia Céng ty.

2. Kiém tra dinh ky theo chuong trinh hoat dong, ngoai ra BKS s& kiém tra dot xuét khi thdy c6 ddu
hiéu vi pham ché do, didu I¢ ctia TCT hodc khi ¢6 yéu cau clia b ddng hogic nhém ¢d dong theo quy dinh
tai Diéu 1¢ t chic va hoat dong cla Téng cong ty hoic khi c6 yéu cau cua déi tuong khéc khi ¢6 quy dinh.

IL Nhiém vy cu thé: BKS thyc hién chire nang kiém tra, giam sat, tip trung trién khai chuong trinh
cong tac nam 2024 va nhiém ky 2024-2028, trong dé thuc hién 5 nhém nhiém vu chinh:

Mot 14 kiém tra, gidm sét toan bd hoat dong cia HDQT va Ban diéu hanh Téng Cong ty

Hai la thim dinh céc bdo cdo hoat déng kinh doanh, bao cdo tai chinh.

Ba la phan tich danh gia va dé xuit cdc kién nghi.

Bon 1 thu thap thong tin, trao ddi thdng tin vdi cac thanh vien HDQT, BDH va ¢b dong.

Nam la thye hién ché d§ bdo cdo va cdng bd thdng tin va nhimg cdng viée phat sinh khic.

1L Cic gidi phap va t6 chire thuc hién:

1. Truéng BKS da phan cong nhiém vu theo chuong trinh cong tac ndm 2024 cho cac thanh vién.
Céc thanh vién BKS thuc hién chuong trinh ¢ong téc theo phan cong nhiém vu mét cach doc 1ap va cha
dong.

2. Sau moi dot kiém tra dinh ky, mdi thanh vién BKS phai viét bdo cdo két qua thyc hién theo nhiém
vu duge phan cong. Truong BKS ¢6 triach nhiém tong hop, Iap bién ban va bio cdo theo quy dinh.

3. BKS hop dinh ky vao nhiing dot kiém tra dé trao ddi thao luan va kiém didm rat kinh nghiém,
ngodi ra tuy theo tinh hinh cy thé trudng BKS c6 thé triéu tap céc cude hop khi can thiét hodc s& trao ddi
cong viée bang dién thoai hodc thu dién tr.

PHAN III: KIEN NGHI:

1. Vé cdc mit hoat dong cdng tac td chirc va kinh doanh:

Hoat dong cua Tong cong ty va céc don vi thanh vién & giai doan hién tai da tinh giam, gon nhe rit
nhieu theo chii truong triét giam thu gon ciia HDQT va ban Téng giam ddc. Tong s6 CBNV nam 2018 1a 30
ngudi; nam 2019 1a 20 ngudi, tiép tuc giam theo cdc nam va chi con 06 CBNV tir nam 2022 dén nay. Hoat
dong kinh doanh thuong mai, dich vu ctia Vin phong TCT va Céng ty TM Tur vén & dAu tu kinh doanh cha
yéu la mit hang dudng, mét ri cla cac don vi trong TCT va céc vat tu nguyén liéu phuc vu cho hoat dong
néi khéi tai cac don vi trong TCT, dé nghi tiép tuc quan ly chat ché dé dam bao hiéu qua nhung vén an toan
va khai thac t6i da loi thé hién c6 dé c6 thé mo rong mdt hang, thi truong kinh doanh ra thi truong bén ngoai
el

2. Céng tac tai chinh ké todn:

l:)é ngpi theo ddi sét sao cac khoan phai thu, phan loai dbi tugng cdng ng theo dang déi tuong phat
sinh, d6i chiéu cong ng day du, dic biét la cég khoén phai thu, cho vay c6 thei gian ng lau, c6 nguy co kho
d(:)i, ¢o giai phap thu hoi cdc khoan no kh(,’) d§ ticn téri, giam du ng phai thu t6i da dé ting nhanh vong quay
von, cai thién kha nang thanh toan, han che von bj chiém dung.

Quyet todn va xtr 1y du an dau tur va hang tdn kho, dic bigt Ia hang ton kho da nhap kho lau trong ky,
hang ton kho chua du hd so phép 1y, déi chiéu véi khach hang dé théng nhit s8 lidu ¢6 co sor dé co s&r xudt



hoa don va ban giao cho khach hang tir d6 giai quyét van dé vé ddi chiéu cong no va thanh quyét todn giita
cac bén.

Tiép tuc quan 1y va hach toan ké toan theo ding quy trinh, ddm béo diy du, chit ché theo ding chuan
muc ké todn va ché do ké toan hién hanh,

Tich cyc tiét giam chi phi ban hang, chi phi quan Iy. Ra sodt cac khoan chi phi tn dong dé phin loai
va xtr ly theo diing quy dinh.

Thuc hién chi tra ¢6 tie cho ¢ dong ndm 2018 va 2021 theo diing nghj quyét DHDCP nim 2019 va
nam 2022,

3.Béo cdo clia Ban kiém soat:

Dé nghj truong ban kiém sodt & cic doanh nghiép 1a Cong ty con ctia TCT gui béo cdo kidm soat
hang ndm cho Ban kiém soat TCT trude 15 ngay ké tir ngay Dai hdi dong cd dong TCT.

Trén day la bdo cdo két qua hoat dong nhiém ky 11 (2018-2023) va nam 2023, ké hoach, nhiém vu
nhi¢m ky IIT (2024-2028) va nam 2024 ciia Ban kiém soat Tong Cong ty Mia dudmg [ Cong ty CP. Béo
cao nay da duoc thong qua HDQT trude khi trinh lén dai hoi déng cé dong.

BSK xin chan thanh cam on sy gitip d&, hé tro cia HPQT, Ban didu hanh, céc phong ban chire ning
trong Tong Céng ty, c6 déng TCT MBI di gilip do BSK thuc hién nhiém vu. Rat mong tiép tyc nhan duoc
swr gitip dd, hd tro clia cde Quy vi cho BSK trong thei gian toi.

Trong pham vi ¢6 han, bdo céo ctia BKS khong tranh khoi nhimg han ché, rit mong nhén dugc sy
déng gop cia HDQT, BPH Téng Céng ty va cc Quy vi cd déng dé BKS hoan thién va rit kinh nghiém cho
thoi gian tiép theo.

Xin trin trong cam on!
TM. BAN KIEM SOAT
TRUONG BAN

vl

Puong Thi Hong Hai



Biéu s6 02: KET QUA SAN XUAT KINH DOANH NAM 2023
(Kém theo Bdo cdo ciia Ban kiém sodt tai PHDCP thuong nién nam 2024)

Bon vj tinh: dong

T Chi tiéu Nim 2023 Niim 2022 So sdnh 23/22
A B 1 2 3=1/2

1 | Doanh thu bin hang va cung cp dich vu 288,914,431,198 | 219,143,232,603 131.84%
2 | Céc khoan giam trir doanh thu

3 | Doanh thu thuin vé bén hang va cung cip dich vu | 288,914,431,198 219,143,232,603 131.84%
4 | Gia von hang ban 274,879,563,880 | 206,449,064,059 133.15%
5 | Loinhujin gdp vé ban hang va cung cdp dich vy 14,034,867.318 | 12,694,168,544 110.56%
6 | Doanh thu hoat dong tai chinh 26,061,863,589 | 57,546,399,169 45.29%
7 | Chi phi tai chinh 5,081,836,411 |  6,062,115,749 83.83%

- Trong dé: Lai vay phai tra 2,766,653,511 2,716,219,480 101.86%

8 | Chi phi ban hang 4,472,594,594 |  5,607,293,557 79.76%
9 | Chi phi quan ly doanh nghiép 24,854,098,385 | 53,797,007,543 46.20%
10| Loinhuén thuén tir hoat djng kinh doanh 5,688,201,517 | 4,774,150,864 119.15%
11 | Thu nhép khac 114,944,222 1,402,243,652 8.20%
12 | Chi phi khac 856,636,099 0.00%
I3 | Lgi nhudn khac 114,944,222 545,607,553 21.07%
14 | Téng lgi nhuin ké toan truée thué 5,803,145,739 |  5,319,758,418 109.09%
15 | Chi phi thué TNDN hién hanh 795,980,057

16 | Chi phi thué TNDN hoan lai = 2

17 | Lginhudn sau thué TNDN 5,007,165,682 |  5,319,758,418 109.09%
18 | Lii co ban trén c¢é phiéu (*)




Biéu 56 03: BANG CAN POI KE TOAN TAI NGAY 31/12/2023
(Kém theo Bdo cdo ciia Ban kiém sodt tai DHPCP thurong nién nam 2024)

DVT: VNP
— Mi | Tai thoi diém Tai thoi diém
sb 31/12/2023 31/12/2022
A. TAI SAN NGAN HAN 100 | 343,357,196,404 |  370,686,519,191
1. Tién va cdic khoan twong dwong tién 110 | 30,617,571,368 25,123,307,931
1. Tién 111 30,617,571,368 25,123,307,931
I11. Cic khodn phai thu 130 | 299.340,946,255 |  329,566,609,256
1. Phai thu ngan han cuia khéch hang 131 | 233,018,780,042 188,200,795,088
2. Tra trude cho ngudi ban ngén han 132 17,324,234,964 47,036,285,882
5. Phai thu vé cho vay ngin han 135 76.806,986,193 76,806,986,193
6. Cac khoan phai thu khac 136 88,699,169,485 111,169,636,469
7. Dy phong cédc khoan p.thu khé doi (*) 137 | (116,508,224,429) (93,647,094,376)
1V. Hang tén kho 140 7,629,318,918 11,002,300,851
1. Hang ton kho 141 9,731,562,433 13,104,544,366
2. Dy phong g.gi4 hang tn kho (*) 149 | (2,102,243,515) (2,102,243,515)
V. Tai san ngin han khac 150 5,769,359,863 4,994,301,153
2. Thué GTGT duoc khau trir 152 3,346,854,648 1,782,459,783
3. Thué va cac khoan phai thu cua nha nuéc 153 2422505215 3,211,841,370
B. TAI SAN DAI HAN 200 | 424,606,184,218 |  425,216,579,296
I. Céc khoan phai thu dai han 210 | 130,303,511,336 130,303,511,336
5. Phai thu vé cho vay dai han 215 | 130,303,511,336 130,303,511,336
11. Tai sin ¢6 dinh 220 4,459,490,872 5,069,885,960
1. TSCP hiru hinh 221 4,459,490,872 5,069,885,960
- Nguyén gid 222 12,015,719,313 12,015,719,313
- Gid trj hao mon liy ké (*) 223 | (7.556,228,441) (6,945,833,353)
1V. Cic khoin diu tu tai chinh dai han 250 | 289,843,182,010 |  289,843,182,000
1. Pau tu vao cong ty con 251 | 109,203,844,010 109,203,844,000
2. Déau tr vao cong ty lién két, lién doanh 252 | 156,531,641,168 156,531,641,168
3. Gop vén vao don vi khac 253 | 34,592,500,000 34,592,500,000
4. Dy phong dau tu tai chinh dai han 254 | (10,484,803,168) (10,484,803,168)
Téng cfng tai san 270 | 767,963,380,622 |  795,903,098,487
A. NO PHAI TRA 300 | 273,646,857,696 |  306,593,741,237
I. No ngin han 310 | 266,646,857,696 |  306,593,741,237
1. Phai tra cho nguoi ban ngén han 311 60,268,070,004 65,811,787,474
2. Ngudi mua trd tién truée ngdn han 312 68,249,546,722 84,161,124,213
3. Thué & cac khoan phai nop NN 313 105,120,965 242,683,825
4. Phai tra nguoi lao dong 314 493,132,545 328,202,169
5. Chi phi phai tra ngén han 315 28,519,820,884 27,737,581,694
9. Phai tra ngén han khac 319 68.,884,492,395 89,869,497,690
10. Vay va ng thué tai chinh ngin han 320 31,472,695,972 29,788,885,963
12. Quy khen thuéng, phic loi 322 8,653,978,209 8,653,978,209
I1. Ng' dai han 330 7,000,000,000 -
8. Vay va ng thué tai chinh dai han 338 7.000,000,000 -
B. VON CHU SO HU'U 400 | 494,316,522,926 489,309,357,250
I. Vén chii sé hiru 410 | 494,262,632,112 |  489,255,466,436
1. Von gop ciia chi s hiru 411 | 430,490,990,000 |  430,490,990.000
8. Quy dau tu phat trién 418 12,278,252,535 12,278,252,535
11. Loi nhuan sau thué chua phéan phoi 421 51,493,389,577 46,486,223,901
Loi nhugn sau thué chiea phan phoi lity ké nam truce 46,486,223,895 41,166,465,483
Loi nhudn sau thué chiea phdn phdi nam nay 5,007, 165,682 5,319,758, 418
1. Ngudn kinh phi, quy khée 430 53,890,814 53,890,814
1. Nguén kinh phi 431 53,890,814 53,890,814
Téng chng ngudn vén 440 |  767,963,380,622 795,903,098,487




Biéu s6 04: BANG TONG HOP CHI PHi HOQI PONG QUAN TRI VA BAN KIEM SOAT NAM 2023

DVT: dong
STT Chi tiéu Sé tién Ghi chi
A | Doanh thu thuin 2023 288,914,431,198
B Chi phi duge chi theo NQ 2023 1,444,572,156 0,5% DTT
C | Chi phi thye hién 2023 504,135,627
1 Thu lao 441,000,000
2 | Chi phi hoat dong khac 63,135,627
D | Tiét kiém theo NQ 2023 940,436,529
TH 2023 so vai NQ 2023 34.9%
Biéu s6 05: BANG TONG HQP THU LAO HPQT & CUA BAN KIEM SOAT NAM 2023
(Kém theo Bdo cdo cua Ban kiém sodt tai DPHDCD thueang nién nam 2024)
. ; Theo nghj quyét PHPCD Chi thyc té niim 2023 So
T Ho va tén Chirc danh ndm 2023 séanh
Thitlao 01 | Thiilao 12 Téng phy cdp TBTO01 | TH23/
thang thing 12 thing thing NQ23
A B i 1 2 3 4 5=312
I | Thiilao HDQT + BKS 49,000,000 | 588,000,000 441,000,000 36,750,000 | 75%
1 | Hi ddng quin tri 38,500,000 | 462,000,000 346,500,000 28,875,000 | 75%
I | Nguyén Van Hoi CTHPQT 10,500,000 | 126,000,000 94,500,000 7.875.000
2 | Cao Chién Thing TV HPQT 7,000,000 84,000,000 63,000,000 5,250,000
3 | Trdn Thi Lé Chim TV HBQT 7,000,000 84,000,000 63,000,000 5,250,000
4 | Pang Viét Anh TV HPQT 7,000,000 84.000,000 63,000,000 5,250,000
5 | Nguyén Hong Phuong | TV HPQT 7,000,000 84,000,000 63.000.000 5,250,000
2 | Ban kiém sost 10,500,000 | 126,000,000 94,500,000 7,875,000 75%
I | Duong Thi Hong Hai | Truéng BKS 7,000,000 84,000,000 63,000,000 5,250,000
2 | Pham Thj Mai Loan TV BKS 3,500,000 42,000,000 31,500,000 2,625,000
= =
i1 | Chiphihoat dgng HDQT+ BKS 1,395572,156 | 63,135,627 5%
1 Tong cong thi lao + chi phi hoat dong 1,444,572,156 504,135,627 159,




TONG CONG TY MIA PUONG 1 CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Ddc lap - Tu do - Hanh phic

SH: 423/TTr-MDBI-HPQT Ha Néi, ngay { thang6 nam 2024
TO TRINH

V/v: Phwong an phan chia lgi nhuin nim 2023

Kinh giti: DAT HOI PONG CO DPONG NAM 2024 VA NHIEM KY 111 (2024 - 2028)

Céan ctr Luat doanh nghiép nam 2020;
Can ctr Diéu 1 td chire va hoat dong cua Tong cong ty mia duong I - Cong ty CP;
Can ctr Nghi quyét s6 316/NQ-MPI-HPQT ngay 03/5/2024 cia Héi dong quan tri
Téng cong ty mia duong I - Cong ty ¢b phan,
| Hji dong quan tri Tong cong ty mia duong I - Cong ty ¢6 phan kinh trinh Dai
héi dong co dong thong qua phwong 4n phén chia lgi nhuén va chi tra ¢b tirc nam
2023 cita Tong cong ty cu thé nhu sau:

Stt Chi tiéu S6 tién (d6ng)
1 | Von dicu 1¢ 430.490.990.000
2 | Loi nhuén trude thué nam 2023 5.803.145.739
3 | Thué TNDN phai nop nim 2023 795.980.057
4 | Loi nhuan sau thué nam 2023 (4=2-3) 5.007.165.682
5 | Loi nhuan cua cac ndm trudc dé lai 46.486.223.901
6 | Téng loi nhuan chua phan phdi dén 31/12/2023 (4+5)" 51.493.389.577
7 | Trich lap cac quy 0
8 | Loi nhuan chia ¢ tirc nim 2023 (0%) 0
9 | Loi nhuan dé lai sang nam 2024 (6-7-8) 51.493.389.577

Hoi dong quan tri kinh trinh Dai hoi dong co dong xem xét, thong qua.
Xin tran trong cam on!

/M HOI BONG QUAN TRI
Noi nhan: '
- Cb dong cua TCT;
- HBQT. BKS. B.TGD TCT;
- Cac phong ban. don vi cia TCT;
- Luu VT.

M Trong'sé loi nlqwén chua phén phéi trén c6 34.439.279.200 déng la loi nhuéan da co
nghi quyét chia co tire cua PHCD nhung do miy nim qua, nganh mia duong gap nhiéu
kho khan. TCT dang wu tién von phuc vu hoat dong SXKD va hd trg cho Cong ty CP mia
duong Son Duong nén chua cin déi duge ngudn chi tra cd tie.



TONG CONG TY MIiA DPUONG I -

CONG TY CO PHAN

S6: 424/ TTr-MDI-HDQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Dje lap - Tu do - Hanh phuc

Ha Noi. ngay € thang 4 nam 2024

’ TO TRINH
V/v: Ké hoach san xuat kinh doanh giai doan 2024 - 2028

Kinh giri: PAT HOI PONG CO DPONG NAM 2024 VA NHIEM KY I11 (2024 - 2028)

Can ctr Luat doanh nghi€p nam 2020;
Can ctr Diéu 1¢ t0 chire va hoat dong cua Téng cong ty mia duong I - Cong ty CP;
Can cr Nghi quyét sd 316/NQ-MPI-HPQT ngay 03/5/2024 cia Hoi dong quan trj
Téng cong ty mia duong I - Cong ty cb phén,

Hgi dfmg quan tri Téng cﬁng ty mia du(‘)’ng I-Cong ty cb phf?m kinh trinh Dai
hoi dong co dong thong qua ké hoach san xuat Kinh doanh nhiém Ky III giai doan
2024 - 2028 cua Tong cong ty voi céc chi tiéu chu y éu cu thé nhu sau:

1. Ké hoach san xuat kinh doanh giai doan 2024 - 2028

Stt Chi tiéu PVT | Niam2024 | Nim2025 | Nam 2026 | Nim 2027 | Nim 2028
| | Doanh thu | tya | 3s0a48| 450272 | 533415 | 631,521 | 754,587
2 | Lgi nhuan trude thué | Tyd 6,383 7,341 8.442 9,708 11,164
3 | Nép ngan sach nha nudc Ty d 1,061 1,333 1,677 2,114 2,669
4 | Thunhap BQ NLD (ng/thg) | 1.000d 13.200 13.860 15.000 16.500 18.000
5 | Cbtuc 3% 0% 3% 0% 5%

2. Giao cho Hoi dong quan tri Téng cong ty cin cir tinh hinh thuc té can doi diéu
chinh cdc chi tiéu ké hoach trinh PHDCD thuong nién hang nam.

Héi dong quan tri kinh trinh Dai hoi dong ¢6 dong xem xét, thong qua.

Xin trdn trong cam on!

Noinhan:
- Co dong cua TCT;

- HBQT. BKS. B.TGD TCT;
- Cac phong ban. don vi cia TCT;

- Luu VT.

T/M HOI DONG QUAN TRI

gl
Nguyén Vian Hoi




TONG CONG TY MiA PUONG I-  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Dic lap - Tw do - Hanh phic

SH: 4571 Tr-MPI-HDQT Ha Noi. ngay § thangb nam 2024

TO TRINH
V/v: Mire thu lao va kinh phi hoat dong cia HDQT va BKS nam 2024

Kinh giri: DAT HOI PONG CO DPONG NAM 2024 VA NHIEM KY IIT (2024 - 2028)

Can cur Luat doanh nghiép nam 2020;
Can cir Dicu I¢ to chire va hoat dong cua Tong cong ty mia duong I - Cong ty CP;
~ Can clr Nghi quyét s6 316/NQ-MPI-HPQT ngay 03/5/2024 cua Hoi dong quan tri

Tong cong ty mia duong [ - Cong ty co phan,

Hoi dong quan tri Tong cong ty mia dwong I - Cong ty ¢6 phan kinh trinh Dai
héi dong co dong:

1. Thong qua mire thi lao ciia cac thanh vién Hoi dong quan tri va Ban kiém soat
Téng cong ty mia duong I - Cong ty CP nam 2024 cu thé nhu sau:

1.1. Hoi dong quan tri

- Chu tich Hoi dong quan tri : 10.500.000 d/thang.

- Thanh vién Hoi dong quantri  : 7.000.000 déng/ngudi/théng.
1.2. Ban kiém soét

- Truéng Ban kiém sodt © 7.000.000 dong/thang.

- Thanh vién Ban kiém soat ©3.500.000 dong/ngudi/thang

1.3. Tu ngay 01/01/2025 dén ngay td6 chicc PHPCD thudng nién nam 2025 cua
TCT. néu chua cé quy dinh mai thi tam thyuc hién theo murc thu lao nam 2024.

2. Thong qua tong kinh phi hoat dong cua Hoi dong quan tri va Ban kiém soat Tong
cong ty mia duong I - Cong ty CP nam 2024 t6i da 1a 0,5% doanh thu thuan.

Hoi dong quan tri trinh Dai hoi dong ¢ dong xem xét, thong qua.

Xin tran trong cam on!
T/M HOI DONG QUAN TRI

Noi nhin:

- C6 dong cua TCT;

- HBQT. BKS. B.IGB TCE;

- Céc phong ban. don vi cia TCT;
- Luu VT.




TONG CONG TY MIA PUONG I - CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc lap - Tw do - Hanh phic

Sé: 426/TTr-MPI-HPQT Ha Noi, ngdy § thangly nidm 2024

S TO TRINH _,
V/v: Uy quyén cho HDQT lya chon don vi kiém toan nam 2024

- Kinh giri: PAI HOI PONG CO PONG NAM 2024 VA NHIEM KY 111 (2024 - 2028)

Can ctr Ludt doanh nghiép nam 2020;

Can ctr Didu 18 16 chue va hoat dong ctia Tong cong ty mia duong I - Cong ty CP;

Can cir Nghi quyét sé 316/NQ-MPI-HPQT ngay 03/5/2024 cua Hoi dong quan tri
Téng cong ty mia dudng I - Cong ty c¢b phan,

Héi dong quén tri Téng cong ty mia dwong I - Cong ty ¢6 phin kinh trinh Dai hgi
dong co dong:

1. Uy quyc“:n cho Hoi dong quan tri lwa chon Cong ty kiém toan cho nim tai chinh
2024 cua Tong cong ty mia duong 1 - Cong ty ¢b phan.

2. Pon vi ki¢m toan la mot trong cidc Cong ty ¢o trong danh sach dugc phép kiém
toan Cong ty dai ching, Cong ty ni€ém yét.

Hoi déng quan tri kinh trinh Dai hoi dong ¢6 dong xem xét, thong qua.

Xin trdn trong cam on!

Noi nhin:

- C6 dong cua TCT:

- HPQT. BKS. B.TGD TCT;

- Céc phong ban. don vi cua TCT;
-Luu VT.




CONG HOA XA HQI CHU NGHIA VIET NAM
Pgce lap - Ty do - Hanh phic

TONG q(’)NG TY I\giA QU(‘)NG I
CONG TY CO PHAN

Sé: /NQ-MDI-DHDCD

Ha N¢i, ngay  thang nam 2024

Du thao

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN 2024 VA NHIEM KY III (2024 - 2028)

Can ctr Luat doanh nghiép nam 2020;

Can ctr Diéu 18 té chire va hoat dong ciia TCT mia duong I - Cong ty c6 phan;

Can cr Bién ban hop Dai hoi dong ¢6 dong nam 2024 va nhi¢m ky I1I (2024 - 2028)
ctia Tong cong ty mia duong I - Cong ty cd phan ngay 30/6/2024,

QUYET NGHI:

Piéu 1. Thong qua béo cdo sé6 4 20/BC-MDI-HDQT ngay § /6/2024 cua Hoi dong
quan trj vé két qua hoat dong nhiém ky IT (2018 - 2023) v6i cdc chi tiéu cha yéu nhu sau:

1. Téng doanh thu : 4.009,65 ty ddng, binh quin 668,27 ty dong/nam.
2. Loi nhudn trude thué : 50,55 ty dong, binh quén 8,43 ty dong/nam.
3. Cd tire : 8%, binh quéan 1,33%/nam.

4. Thu nhép binh quan : 13,168 tridu dong/ngudi/thang.
Pidu 2. Thong qua bdo cdo sd 424 /BC-MBPI-HPQT ngay £ /6/2024 vé bio céo tai
chinh nam 2023 da duoc kiém toan véi mot sb chi tiéu chu yéu sau:
(Pon vi tinh: dong)

St R Tai thoi diém Tai thoi diém
31/12/2023 01/01/2023
1 | Tong tai sin 768.759.360.679 795.903.098.487
1 | Tai san ngén han 344.153.176.461 370.686.519.191
2 | Tai san dai han 424.606.184.218 425.216.579.296
Il | Tong ngudn von 768.759.360.679 795.903.098.487
1 | No phai tra 273.646.857.696 306.593.741.237
2 | Vén chu sé hitu 495.112.502.983 489.309.357.250

Diéu 3. Thong qua bao cdo s6 428/BC-MPI-BKS ngay € /6/2024 ctia BKS vé két
qua hoat dong nam 2023, nhiém ky II (2018-2023) va ké hoach, nhiém vu nam 2024,
nhiém k¥ 111 (2024-2028).

Diéu 4. Thong qua tos trinh s6 423/TTr-MPI-HDQT ngay t/6/2024 vé phuong én
phan chia loi nhuan va chi tra ¢ tirc nam 2023 nhur sau:
Stt Chi tiéu

Sé tién (ddng)

1 | Vbn diéu 16 430.490.990.000
2 | Loi nhuan trude thué nam 2023 5.803.145.739
3 | Thué TNDN phai nép niam 2023 795.980.057
4 | Loi nhuén sau thué nim 2023 (4=2-3) 5.007.165.682
5 | Loi nhuan cua cdc nam trude dé lai 46.486.223.901
6 | Tong loi nhudn chua phan phéi dén 31/12/2023 (4+5) 51.493.389.577
7 | Trich ldp céac quy 0
8 | Loi nhuan chia cd tirc nam 2023 (0%) 0
9

Loi nhudn dé lai sang nam 2024 (6-7-8) 51.493.389.577




Piéu 5. Thong qua dinh huéng phat trién, ké hoach séan xuat kinh doanh nhi¢m
ky III (2024-2028), cac nhom giai phap/nhiém vu tai bao cao s6 420BC-MPI-HDQT
ngiy ¢ /6/2024 va to trinh s6 4J4/TTr-MPI-HDQT ngay § /6/2024; Ké hoach tai
chinh nam 2024 tai bao céo sé 424/BC-MDI-HDQT ngay 05/6/2024: V&i céc chi tiéu
chu yéu sau:

1. Ké hoach kinh doanh giai doan 2024 - 2028

v en Nam Nam Nam Nam Niam

ot Chitien DVI o024 | 2025 | 2026 | 2027 | 2028
T | Doankin Tyd | 380,448 | 450,272 | 533,415 | 631,521 | 754,587
2 | Lof nibudin troe T Tyd | 6383| 7,341 8442 9708 11.164
3 | Nop ngéan sach nha nudc Tyd 1,061 1,333 1,677 2,114 2,669
4 | Thu nhap BQ NLD (ng/thg) | 1.000d | 13.200 | 13.860 | 15.000 | 16.500 | 18.000
5 | Cotic 3% 0% 3% 0% 5%

Giao cho Hoi dong quan tri Téng cong ty cin cir tinh hinh thuc t& can dbi diu
chinh cac chi ti€u ké hoach trinh PHDCD thuong nién hang nam.
2. K¢ hoach tai chinh nam 2024

- So dutién dduky : 30,618 ty dong
- Thu trong ky : 405,168 ty dong
- Chi trong ky 1 427,699 ty ddng
- Ton cudi ky 8,087 ty dong

Diéu 6. Thong qua to trinh s§ 445 /TTr-MPI-HPQT ngay §/6/2024 vé mirc thu
lao va kinh phi hoat dong cia HDQT va Ban kiém soat nim 2024 cu thé nhu sau:

1. Mirc thu lao ctia cac thanh vién Héi dong quan tri va Ban kiém soat Tong cong ty
mia duong I - Cong ty CP nam 2024:

1.1. Hoi dong quan tri

- Chu tich Hoi dong quan tri

- Thanh vién Hoi dong quan tri

1.2. Ban kiém soét

- Truéng Ban kiém soat : 7.000.000 dong/thang.

- Thanh vién Ban kiém soat : 3.500.000 d6ng/nguoi/thang

1.3. Tir ngay 01/01/2025 dén ngay t6 chire PHDCD thudng nién nim 2025 cua
BT néu chua c6 quy dinh méi thi tam thyue hién theo mire thu lao ndm 2024.

2. Thong qua tdng kinh phi hoat dong ctia Hoi ddng quan trj va Ban kiém soat Tong
cong ty mia duong I - Cong ty CP nam 2024 t6i da 1a 0,5% doanh thu thuén.

Piéu 7. Thong qua t& trinh s6 A%/TTr-MDI-HDQT ngay ? /6/2024 vé tiy quyén cho
Hoi déng quan tri lra chon Cong ty kiém toan cho nam tai chinh 2024 cia Tong cong ty
mia duong I - Cong ty ¢b phan 1a mét trong cac Cong ty c6 trong danh sach duge phép
kiém toan Cong ty dai chung, Cong ty niém yét.

Pidu 8. Thong qua dé 4n nhéan su va két qua bau Hoi dong quan tri va Ban kiém
soat nhiém ky I1I (2024 2028)

(bo sung theo két qua bau tai Pai hji).

Dleu 9. Thong qua két qua bau Chu tich Hoi dong quan tri, ctr Téng giam dbc va
bau Truéng Ban kiém soat nhi¢m ky 111 (2024-2028)

(bo sung theo két qua bau tai Pai héi).

Piéu 10. Nghi quyet nay da dugc Pai hoi ddng cb dong thuong nién 2024 va nhiém
ky III (2024-2028) cua Téng cong ty mia duong I - Cong ty cd phan thong qua va co hiéu
luc ké tir ngay 30/6/2024. Hoi dong quan tri, Ban kiém soat, Tong gidm dbc can cir thim

2

: 10.500.000 d/thang.
: 7.000.000 déng/ngudi/thang.



quyén va chirc nang, nhiém vu co trach nhiém t6 chire trién khai thue hién cac quyét nghi
néu trong Nghi quyét nay theo ding qui dinh cua phap luat hién hanh va Dicu 1€ to chirc
va hoat dong cua cua Cong ty./.

TM. DAI HQI PONG CO DONG
CHU TOA - CHU TICH HPQT

Noi nhén:

- Cb dong Cong ty;

- HPQT, BKS, B.TGD;

- Niém yét cong khai tai Cong ty;

- Péang tai trén website cua Cong ty:
-Lwu VT.



