CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

TONG CONG TY MiA PUONG I -
CONG TY CO PHAN

Sé:  AS4f /NQ-MDI-DHDCD

Ha Noi, ngay 4/ thang 4 nam 2020

NGHI QUYET
PAI HQOI PONG CO PONG THUONG NIEN NAM 2020

Can ctr Luat doanh nghiép s6 68/2014/QH13 duoc Qudc hdi khod 13 nude Cong hoa
X4 hoi chu nghia Viét Nam thong qua ngay 26/11/2014;

Cin cir Diéu 1¢ tb chire va hoat dong cua Tong cong ty mia duong I - Cong ty CP;

Cin cr Bién ban kiém phiéu lay y kién Cd dong bang vin ban ngay 30/6/2020,

QUYET NGHI:

Bleu 1. Thong qua béo cao s6 410/BC-MPI-HPQT ngay 19/6/2020 cua Hoi dong
quan tri vé két qua hoat dong nam 2019 véi cac chi tiéu chu yéu nhu sau:

1. Téong doanh thu : 989,467 ty dong
2. Loi nhuén trude thué : 2,689 ty dong
3. N§p ngén sach : 1,129 ty dong
4. Cb tirc : 0%

5. Thu nhép binh quan nguoi lao dong: 12.938.000 dbng/nguoi/thang

Dleu 2. Théng qua bao cdo sb 411/BC- MDI-HDQT ngay 19/6/2020 vé bao céo tai
chinh nam 20 2019 d3 duogc kiém toén véi mdt s6 chi tiéu cha yéu sau: (Don vi tinh: dong}
Tai thoi diém

Tai thoi diém

Stt Chi tiéu
31/12/2019 01/01/2019
I | Tong tai sin 1.056.189.306.958 1.207.677.453.566
1 | Tai san ngén han 522.823.931.709 687.121.152.520

2 | Tai san dai han 533.365.375.249 520.556.301.046
II | Téng ngudn von 1.056.189.306.958 | 1.207.677.453.566
1 | No phai tra 586.746.415.871 708.862.164.572
2 | Vén chi sg hiru 469.442.891.087 498.815.288.994

Diéu 3. Thong qua bio cdo s6 412/BC-MPI-BKS ngay 19/6/2020 ciia BKS vé két
qua hoat dong nam 2019; Phuong hlm'ng, nhiém vu nam 2020.

Diéu 4. Thong qua t¢ trinh 50 413/TTr-MDI- -HPQT ngay 19/6/2020 vé phwong an
phan chia lgi nhuén va chi tra ¢b tirc nim 2019 nhtr sau:

1. Phuong 4n phén chia lgi nhudn va chi tra ¢d tirc nim 2019:

Stt Chi tiéu Sé tién (ddng)
1 | Vén diéu 1¢ D 430.490.990.000
2 | Loi nhuén truée thué nam 2019 2.689.214.754
3 | Thué TNDN phai ndp nim 2019 1.203.329.859
4 | Loi nhuan sau thué nam 2019 (4=2-3) 1.485.884.895
5 | Loi nhudn ctia cac nam truéce dé lai 25.318.528.334
6 | Téng loi nhuén chura phan phdi dén 31/12/2019 (4+5) 26.804.413.229
7 | Trich lap céc quy 44.576.547 |




Stt Chi tiéu

S tién (déng)

7.1 | Quy khen thudng phuc loi (0%) tir lgi nhuan nam 2019

PHDCD

7.2 | Quy Pau tu phét trién (3%) tir lgi nhuan nim 2019 44.576.547
7.3 | Chia cb tirc nim 2019 (0%) ’ 0
g Lgi nhudn dé chia c¢6 tirc nam 2018 theo Nghi quyét 12.914.729.700

9 | Loi nhuan dé lai sang nam 2020 (6-7)

13.845.106.982

2. Giao Hoi dong quan trj td chirc sir dung hiéu qua cac nguon quy theo diing quy
dinh ctia diéu 1& to chirc va hoat déng cua Téng cong ty
Piéu 5. Thong qua uy quyen cho Téng giam dbc TCT cam két tap trung, chu dong
thuc hién hoan thanh chi tiéu ké hoach va nhiém vu trong tam tai bao cao s6 410/BC-
MDI-HPQT ngay 19/6/2020, to trinh sé 414/TTr-MPI-HPQT ngay 19/6/2020 va ké
hoach tai chinh nam 2019 tai bao cdo s 411/BC-MPI-HPQT ngay 19/6/2020. Trong do:

1. Ké hoach SXKD nam 2020

Thue hién Ké hoach RO aiul

Stt Chi tiéu PVT NEm 2019 | nie 2020 | KH2020/

TH 2019
1 | Tong doanh thu Ty dong 989,467 1.326,810 134,09%
2 | Loi nhuén trude thué Ty dong 2,689 4,510 167,72%
3 | Nop ngén sich nha nuge Ty dong 1,129 0,835 73,94%
4 | Cbtic % 0 0 -
5 gg:g ?i‘;‘:h)BQ BRI 180 | ripy diing 12,938 12,673 97,95%

2. K& hoach tai chinh nam 2020
- 6 du tién dau ky

4.321.778.000 dong

- Thu trong ky :961.021.382.000 dong
- Chi trong ky £ 958.334.953.000 déng
- Ton cudi ky 7.008.208.000 dong

Diéu 6. Thong qua ké hoach téi co cdu giai doan 2020 dén nam 2025 cua Cong ty
CP mia duong Son Duong va Cong ty CP banh keo Hai Chau tai bao cao s6 410/BC-

MDI-HDQT ngay 19/6/2020. Cu thé:
1. Tai Cong ty CP mia duwong Son Duong

1.1. Thye hién chuong trinh ti co cau giai doan 2020 dén nam 2025 véi cac chi

tiéu chu yéu nhu sau:

Niam Niam Niam Nim Nam Nam

Stt Chi tiéu il 2020 | 2021 | 2022 | 2023 | 2024 | 2025

I | Mia nguyén liéu

1 Dién tich thu hoach Ha 4.197 6.967 9.467 10.467 11.267 12.067

2 | Nang suat Tan/ha 55 62 64 65 65 67

3 San lugng mia Tan 228.000 | 425.475 596.800 | 670.150 721.370 | 791.923
I | San xuét cong nghiép

1 Gia tri TSL Tr.d 334950 | 384.821 531.307 608.574 658.251 | 749.698

2 | San lugng san xuat
2.1 | San phiam dudng SX Tifin 23.385 45.375 64.264 72.955 79.396 88.122
2.2 | Maitri T:}n 8.517 16.168 22.678 25.466 27.412 30.093
2.3 | Phén bon HCK Tan 7.000 23.500 33.000 38.500 44.500 50.000
24 | Dién 1.000Kw 33.250 55.269 62.565 63.193 63.646 70.564

1.2. Hiéu qua tai co céu

1.2.1. Hiéu qua tir xt Iy tai chinh va co cu lai cdc khoan no ngan hang



- Giam t1en thué gia tri gia tang dau vao ctia mia nguyén liéu: 34,981 ty dong.

- Giam s no phai tra dén han trong ndm 2020 tai Ngin hang dau tu va phat trién:
13.621.104.000 dong. i

- Giam s6 no phai trd dén han trong nim 2020 tai Ngin hang phét trién:
13.790.000.000 dong.

1.2.2. Hiéu qua san xudt kinh doanh

a) Két qua san xuét

Khai thac t6i da cong sudt cac day chuyén dudng, phan hiru co khoéang va nha may
dién - cong suat ep binh quan cta 2 nha mdy duong dat 5.300 TMN (bang 98% cong suat
thiét ké;  Codng suat binh quéan cua 2 day chuyén phan bén dat 33.583 tdn/nim (bing 84%
cong suat thiét ké); Cong suat binh quan ctia nha may dién dat 59.571.000 kw/nam.

b) Hi¢u qua san xuat kinh doanh

N Loi nhuén ké hoach truwéc thué
R4 Dt dnng AL Vu19/20 | Vu20/21 | Vu21/22 | Vu22/23 | Vu23/24 | Vu24/25
I | KICH BAN 1 - GIA MiA 800 D/KG
I | Gia dwdng = 11.500 d/kg Trd | (30.651)| (14.661)| (4.253) 19.737 51.489 | 113.785
2 | Gia duong = 12.000 d/kg Trd | (17.065) 6.947 | 26349 54.478 89.297 | 155.748
3 | Gia duong = 12.500 d/kg Tr.d (3.479) 28.554 |  56.951 89.219 127.105 | 197.711
4 | Gia duong = 13.000 d/kg Tr.d 10.107 50.161 87.553 | 123.959 164.913 | 239.673
11 | KICH BAN 2 - GIA MiA 850 B/KG
1 | Gia duong = 11.500 d/kg Trd | (44.189) | (32.585)| (33.805) | (23.060) 3.316 51.932
2 | Gia duong = 12.000 d/kg Trd | (30.603) | (10.978) | (3.203) 11.681 41.123 93.894
3 | Gia dudng = 12.500 d/kg Trd | (17.017) | 10.629 27.399 46.422 78.931 135.857
4 | Gia duong = 13.000 d/kg Tr.d (3.431) 32236 |  58.001 81.163 116.739 | 177.820
C | KICH BAN 3 - GIA MiA 900 D/KG
1 | Gia dwong = 11.500 d/kg Trd | (57.170) | (53.484) | (63.130) | (55.989)| (32.131) 13.019
2 | Gia duong = 12.000 d/kg Trd | (43.584) | (31.877)| (32.528)| (21.249) 5.677 54.982
3 | Gia dudng = 12.500 d/kg Trd | (29.998) | (10270) | (1.926) 13.492 43.485 96.944
4 | Gia dudong = 13.000 d/kg Trd | (16.412) 11338 | 28.676 48.233 81.293 | 138.907

1.2.3. Hiéu qua caa cb dong: Dén nam 2025 chi tiéu ¢ tirc trong ung véi gia duong

11.500 d/kg; 12.000 d/kg; 12.500 d/kg va 13.000 d/kg theo céc kich ban giad mia nhu sau:

- Gia mia nguyén liéu 800 d/kg: Co tire 8%:; 12%: 30% va 30%;
- Gi4 mia nguyén liéu 850 d/kg: C6 tirc 5%; 8%; 15% va 25%:
- Gia mia nguyén li¢u 900 d/kg: Cé tirc 0%; 5%; 10% va 15%.
Tuy nhién, néu khéng duge Chinh phu tai co cau Nganh mia dudng, thi Cong ty CP

mia dudng Son Duong s& khong co cdu lai dugce cac ngudn lyc, tai chinh khé khin, thiéu
von dé duy tri san xuat - Cong ty sé phai cong bd dirng san xudt tir vu 2021 - 2022, dén
khi dwge xtr 1y va di diéu kién phuc hdi san xuat hodc ban khoan cho thué (néu co).

2. Tai Cong ty CP banh keo Haii Chiu

2.1. Thuc hién chuong trinh tdi co céu giai doan nam 2020 dén nam 2025 véi cac
chi tiéu chu yéu nhu sau:

2.1.1. Phat trién san xuét

Phiét trién nhanh, manh san pham khéc biét, san pham méi, da dang miu ma chiing
loai; tao gia tri va lgi ich dich vu ting cao cho khach hang. Cu thé:

a) Nhom san phim béanh

- Vé nang lye san xuét: Dén nim 2025, tong nang lyuc san xuét banh dat 30.000 tin -
tang 9,09% so vdi nam 2020.



- Vé san luong san xuat: Dén nam 2025 san phim banh cac loai dat 14.124 tan, ting
96,82% so vi ndm 2020; Tang truedng binh quén giai doan 2020 - 2025 1a 11,56%/nam.

b) Nhém san pham keo

- Vé nadng luc san xuit: Dén nam 2025, témg nang luc san xuét keo dat 900 tin -
ting 12,5% so véi ndm 2020.

- V& san lugng san xudt: Pén nam 2025, san phiam keo cac loai dat 515 tén, ting
180,55% so véi nam 2020; Tang trudng binh quén giai doan 2020 - 2025 1a 17,13%/ndm.

¢) Nhém san pham gia vi thuc pham

- V& nang luc san xudt: Dén nam 2025, téng nang luc san xudt gia vi thue pham dat
90.000 tan - ting 125% so véi nam 2020.

- Vé san luong san xuét: Pén nam 2025 san phdm gia vi thuc pham dat 61.951 tan,
tang 143,14% so v&i nam 2020; Tang trudng binh quan giai doan 2020 - 2025 la
16,24%/nam.

d) Nhom san pham do uong

- Vé nang lyc san xuat: Pén nam 2025 ning luc sian xudt dong san pham nudc giai
khat dat 31 triéu lit/ndm - tdng 417% so v&i nam 2020.

- Vé san lugng san xuat: Dén nam 2025 san pham dd ubng dat 7,710 triéu lit, ting
792,38% so v6i ndm 2020; Tang truong binh quan giai doan 2020 - 2025 1a 65,15%/nam.

2.1.2. Phat trién thi truong, thi phan

a) Thi trurdong trong nude: Phat trién manh va sau thi truong ban 1€ tai 63 tinh thanh
- dén nam 2025 sau khi mé rong va to chirc lai dat 85.000 diém ban ¢ ting 40% so vdi
nam 2020.

b) Thi truong thé giéi

- Xuét khau banh, keo: dén nam 2025 ¢6 10% + 15% san lugng san xuit dugc xuat
khau sang Chau A.

- Xuat khau gia vi thuc pham dén nam 2025 c6 5% + 10% san lugng san xuat duge
xuat khau sang cac nuéc Chéu A.

2.1.3. Phat trién ning luc tai chinh

Niang cao ning luc hé théng quan 1y tai chinh, xay dung nguén lyuc tai chinh manh,
it rui ro, cai thién céc chi tiéu tai chinh; Can ddi von va kiém soat chi phi cao. Trong do,
tiép tuc thyuc hién ting vén diéu 1 1én 238,962 ty dong theo phwong an chao ban ¢o phiéu
da duoc Pai hoi dong cb dong thong qua tai Nghi quyét s6 619/NQ-HC-DPHDCD ngay
20/9/2018 (tang thém 116,667 ty dong so voi thoi diém 31/12/2019).

2.2. Hiéu qua tai co ciu

2.2.1. Doanh thu dén nam 2025 dat 2.205 ty dong, ting 163,22% so véi nam 2020;
Tang trudong binh quén giai doan 2020 - 2025 1a 17,83%/nam.

2.2.2. Loi nhuén trude thué tir hoat dong SXKD dén nam 2025 dat 42,700 ty dong,
tang 185,48% so v6i nam 2020; Tang truéng binh quan giai doan 2020 - 2025 la
15.34%/nam.

2.2.3. Cb tirc dén nam 2025 dat 15% - tang 114.,29% so v&1 ndm 2020; Tang trudng
binh quén giai doan 2020 - 2025 1a 9,15%/nam.

Diéu 7. Thong qua td trinh sé 415/TTr-MPI-HDQT ngay 19/6/2020 vé mirc lwong,
th lao va kinh phi hoat dong ctia HDQT va Ban kiém soat nim 2020 nhu sau:

1. Mirc thu lao nam 2020 cua Hoi ddng quan tri va Ban kiém soat Tong cong ty cu
thé nhu sau:

1.1. Hoi dong quan tri

- Chu tich Hoi dong quan tri : 10.500.000 d/thang.

- Thanh vién Hoi dong quan trj  : 7.000.000 déng/ngudi/thang.



1.2. Ban kiém soat

- Trudng Ban kiém soat : 7.000.000 dong/thang.

- Thanh vién Ban kiém so4t : 3.500.000 dong/nguoi/thang

3. Tur ngay 01/01/2021 dén ngay t6 chic PHPCD thuong nién nam 2021 cia
Téng cong ty néu chwra c6 quy dinh méi thi tam thuc hién theo murc thu lao nam 2020.

4. Thu lao va kinh phi hoat dong cta Hgi dong quan tri va Ban kiém soat Téng
cong ty nam 2019 t6i da 13 0,5% doanh thu thuan.

Diéu 8. Thong qua to trinh sé 416/TTr-MPI-HDQT ngay 19/6/2020 vé lwa chon
Cong ty kiém toan cho ndm tai chinh 2020 ctia Tng cong ty nhur sau:

1. Uy quyén cho Hoi déng quan tri lua chon Céng ty kiém toan cho nam tai chinh
2020 cua Cong ty cb phin mia dudng Son Duong.

2. Pon vi kiém toén 1a mot trong gac Céng ty c6 trong danh sach duoc phép kiém
toan Cﬁng ty dai chung, C(‘)ng ty niém yét.

Diéu 9. Nghi quyét nay da duoc bai hoi dong cb dong thuong nién nam 2020 cia
Tong cong ty mia duong I - Cong ty cd phan thong qua va c6 hi¢u luc ke tr ngay
30/6/2020. Hoi dong quan tri, Ban kiém soat, Téng giam ddc can ctr tham quyén va chirc
nang, nhiém vy ¢6 trach nhiém t chirc trién khai thue hién céc quyet nghi néu trong

Nghi quyét nay theo ding qui dinh cta phap luat hién hanh va Diéu ¢ t6 chirc va hoat
dong cua ciia Tong cong ty./.

o T™. BAI HOI BONG CO PONG
Noi nhan:
- Cb dong TCT;
- HDQT, BKS, B.TGD;
- Cac phong ban, don vi;
- Niém yét cong khai tai TCT;
- Déang tai trén website ciia TCT;
- Luu VT.
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